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Terms of Reference (ToR)

Hiring a Consultant/Consultancy Firm to Develop the Organizational Strategic Plan (2025–2030) for Disabled Child Foundation (DCF)
1. Background
Disabled Child Foundation (DCF) is a women-led Organization of Persons with Disabilities (OPD) based in Bangladesh. Since its establishment in 2005, DCF has been working to promote the rights, dignity, and inclusion of persons with disabilities in all spheres of life. The organization operates nationally in both rural and urban areas and focuses on child protection, inclusive education, mental health and wellbeing, inclusive disaster risk reduction, climate resilience, and livelihood development. The organization's working approach includes capacity building, advocacy, and services.

As the organization evolves, it seeks to develop a forward-looking, inclusive, and impactful Strategic Plan for the period 2025–2030. This plan will serve as a guiding framework for DCF's growth, programming, advocacy, and partnerships, ensuring strong integration of disability rights, gender equality, and social inclusion, including the representation of marginalized and intersectional identities.
2. Purpose of the Assignment
The primary purpose of this consultancy is to support DCF in developing a comprehensive and participatory Organizational Strategic Plan (2025–2030). The plan should reflect DCF’s identity as an OPD led by women with disabilities, and promote its leadership in advancing disability-inclusive development in Bangladesh, with integrated approaches to gender and diversity inclusion.
3. Objectives of the Assignment
· Assess the current organizational context, strengths, challenges, and strategic positioning.

· Conduct participatory consultations with DCF stakeholders, including persons with disabilities, staff, board members, donors, self-help groups, and government actors.

· Analyze relevant national and global development frameworks (e.g. SDGs, CRPD, Sendai Framework, UNCP).

· Identify strategic priorities and thematic pillars for DCF over the next five years.

· Develop a results-based Strategic Plan, including goals, outcomes, strategies, risks, and monitoring indicators, ensuring disability and diversity inclusion is central.

4. Scope of Work

The Consultant/Consulting Firm will be responsible for:
· Desk review of existing organizational documents (policies, evaluations, reports, etc.)

· Designing and conducting participatory planning workshops (in-person and/or virtual)

· Facilitating SWOT/TOWS analysis and Theory of Change development

· Mapping key programmatic, institutional, and advocacy priorities

· Developing strategic objectives, outcomes, and high-level activities

· Proposing a Monitoring & Evaluation (M&E) framework aligned with the plan

· Ensuring full integration of disability, gender, and diversity considerations

· Drafting and finalizing the Strategic Plan in English.
5. Deliverables
1. Inception Report – Detailing methodology, tools, and timeline

2. Stakeholder Consultation Summary – Including key themes and feedback

3. Draft Strategic Plan (English) – Shared for feedback

4. Validation Workshop – Facilitate presentation and discussion

5. Final Strategic Plan – In English

6. Summary Version – 2-pager for external use (English)

6. Timeframe

Timeline for the Consultancy: Strategic Plan Development

	SN.
	Key Activity
	Tentative Date

	1
	Application submission deadline
	19-May-25

	2
	Contract signing & briefing
	25-May-25

	3
	Submission of Inception Report, online
	28-May-25

	4
	Stakeholder consultations, planning workshops, and necessary tasks
	28 May – 15 Jun-25

	5
	Submission of Draft Strategic Plan
	15-Jun-25

	6
	Validation workshop
	22-Jun-25

	7
	Submission of Final Strategic Plan (English)                                         with Separate Summary Brief (2-pager) 
	25-Jun-25


07. Payment Terms

Disabled Child Foundation (DCF) will make payments to the consultant/consulting firm in three phases, based on the submission and acceptance of key deliverables:

· 1st Installment – 30%: Upon submission and approval of the Inception Report

· 2nd Installment – 40%: Upon submission and acceptance of the Draft Strategic Plan

· 3rd Installment – 30%: Upon submission and final acceptance of the Final Strategic Plan and Summary Brief

All payments will be made in Bangladeshi Taka (BDT) through bank transfer. VAT and Tax will be deducted at source as per the Government of Bangladesh regulations.

8. Consultant Qualifications

For Individual Consultant or Lead Consultant (if firm):
· Master’s degree or higher in Development Studies, Social Science, Public Policy, Disability Studies, or related field

· Minimum 7 years’ experience in strategic planning with NGOs/OPDs

· Proven expertise in disability rights and inclusive development

· Experience in integrating gender equality and diversity in strategic frameworks

· Strong facilitation, communication, and writing skills (English)

· Previous experience working with OPDs will be a strong advantage

For Consultancy Firms (if applicable):
· Legal entity with valid registration (TIN, BIN, trade license, etc.)

· Proven track record of similar assignments

· Multidisciplinary team with a disability inclusion expert

· Access to sign language interpreter (if required)

9. Reporting and Coordination

The Consultant will report directly to the Executive Director of DCF and work under the technical guidance of the Strategic Plan Core Committee. DCF will provide logistical support and access to documents and stakeholders.

10. Application Process

Interested consultants/firms must submit:

A. Technical Proposal (max 7 pages):
· Understanding of the assignment

· Proposed methodology and timeline

· Profile of consultant/firm and relevant experience

· CVs of key personnel

· Two examples of similar work (links or PDF)

B. Financial Proposal:
· Budget breakdown in BDT (inclusive of VAT and TAX)

· Travel, logistics, and translation costs (if applicable)

11. Submission Details

Send your proposal by email to: hrm.dcf@gmail.com, CC: dcf05@yahoo.com
Subject line: "Consultancy Proposal – Strategic Plan Development – DCF"
Deadline: 19-May-25
Only shortlisted applicants will be contacted.
