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Terms of Reference (ToR)

Collective Responsibility, Action and Accountability for Improved
Nutrition (CRAAIN) Consortium

Procurement & Distribution of Agro Inputs (vegetable seed, fertiliser,
poultry and saplings) with after-supply services to support extreme poor
family to support increased and diverse consumption and income
generation.

Project Background:

CRAAIN is a European Union (EU) funded three year (2020-2022) consortium programme led by Concern
Worldwide, in partnership with JIS, RUPANTAR, and WaterAid being implemented in four Upazlias
Sarankhola, Mongla, Kachua and Mollahat. One of the major components of the programme is to support
20,000 nutritionally vulnerable extreme poor households and marginal farmers on homestead gardening and
poultry rearing for improved dietary diversity. The programme will develop the capacity the programme
participants on the climate smart homestead production, the action will involve support from government
offices and private sectors agro input companies to mobilize 125 lead farmers from the local communities.
These lead farmers will receive a Training of Trainers (ToT) from the experts from government and private
sector experts on climate adaptive techniques for homestead production in saline soil, along with training on
poultry rearing, selection of appropriate inputs considering nutritional values, cultivation methods,
seasonality, seed production and preservation, minimizing nutrient loss from production to consumption,
basic hygiene management, soil management practices, post-harvest management and agro weather
forecasting. The 125 lead farmers with the support of the programme will cascade this training down to
20,000 extreme poor households and marginal farmers. The private sector actors will be link to the
government extension staff and the lead farmers during the training process so that proper knowledge and
technology transfer takes place to establish a sustainable approach during and beyond the project period.

Project Objectives:
The Overall Objective of the CRAAIN project is “to improve maternal and child nutrition in selected Upazilas
of Bagerhat district of the Coastal Region in Bangladesh”.

Under this the project’s Specific Objective is “To enhance capacity, coordination, responsiveness and
accountability of Government, private sector, civil society and communities to access and deliver quality
nutrition services and support for children within the first 1000 days among the extreme poor in Bagerhat
district of Southwest Coastal Region”.

Purpose of the Procurement:
Under Output 2 of the programme the CRAAIN partners aim to create “Effective Public and Private sector
relationships for pro-poor market-based solutions to increase access to affordable, nutritious and diverse
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foods and WASH for the poor and extreme poor in target Upazilas”.. Under this activity, the consortium will
provide agro inputs (seeds, fertiliser, saplings and poultry) to support 20,000 extreme poor families. In
consultation with Concern Worldwide, implementing partner 1JS has taken the decision to go for
procurement through open national tender. Considering the nature of goods/items, supply chain, after sale
services, vulnerability during transportation and time, risks of potential damage of chicken and duck chicks,
it would be worthy that all goods/items are procured from national vendor with locally available supply chain
and having a condition of after supply services.

Implementation Strategy:
A “long term supply contract” will be made with vendors which require goods to be delivered at 4 different
stages (i.e. slots) in 2021 and 2022. This distribution will be made in four slots:

Slot -1 (June & July 2021)

Slot-2 (October & November 2021)
Slot-3 (April & May,2022) and

Slot 4 (October & November 2022)

£ B

In 2021, a total of 20,000 households will be supported with a horticulture and poultry support package.
However, in 2022 only about 15,000 of these will received a second year of support. The package of support
provided to each household will vary considering the geographical differences in the four Upazilas. Ducklings
and chicks will be provided which will ensure animal based protein and also act as a means of livelihood
support in this critical uncertain time due to Covid. Moreover, to ensure sufficient fruits intake three
horticulture items will also be providing. Vendors will be selected through tender process in national/local
newspaper and online new portal. Concern is expecting different vendors for the different lot who are
directly engaged with this type of goods supply and services instead of general supplier.
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Package Details:

Package [Major items Requirements
Chicken chick (Sonali} 1.  Sonalivariety for chicks, Khahi variety for duckling.
2. Weight must be 200-250 gm.
3. Cumplained/complicated chicks must be replaced during distribution time.
4. All the birds will be vaccinated and quarantined prior to distribution
Duck check (Khaki Campbell 5. In the ratio of 1:4 (1 male 4 female) will be provided. This is applicable for
both duck & chicken.
5. Available color will be accepted.
7. Distribution point will be set by Upazila Coordinator of CRAAIN project
tot-1  Ipoultry feed (Skg packet) 1. Per packet will be prepared by 5 kg feed.
2. Packet must be prepared with consortium logo and project name.
3. Damaged and compromised packet must be replaced by responsible vendor during
distribution time.
Poultry Feed pot and Damaged and compromised packet must be replaced by responsible vendor during
Water Pot distribution time.
Medicine for duck and 1. Expired medicine are strictly prohibited
chicken chick (saline+Ws) 2. Any damage pack will not be acceptable
3. Reputed companies medicine needs to be supplied
Vegetable seeds 1.  Six/three mini pack will be compiled in one cover packet
2. Cover packet must be prepared with consortium logo and project name.
3. Germination result would be at least 80%
tot2 4. Damaged and compromised packet must be replaced by responsible vendor during|
distribution time.
5. Distribution point will be set by Upazila Coordinator of CRAAIN Project
Fertilizer (2.5 kg/1.25 kg) 1. 5 items mini-pack fertilizer will be compiled in one cover packet
2. Cover packet must be prepared with consortium logo and project name.
3. Damaged and compromised packet must be replaced by responsible vendor during
Lot-3 ~distribution time.
Fungicides (Dithene-M-45/tilt)Damaged and compromised packet must be replaced by responsible vendor during
10 gm (powder)/ Pesticides  |distribution time.
(Malathion/Nogos) 10 gm
(granule)
1. All saplings must be hybrid so that the plant would be fruiting the next year after
Horticulture ltems (3 Types planting.
of fruits saplings): 2. Consideration must be made for the geographical context in the project areas of
Lot-4 (i) Guava-1pcs Sarankhola, Mongla, Kachua and Mollahat.
(i} Papaw -3 pcs 3. Any plants that die within a month of the distribution must be replaced by the
(iiii) Hog plum (amra)-1 pcs vendor with no additional costs to the CRAAIN or the recipient households.
4, Distribution point will be set by Upazila Coordinator of CRAAIN project
Details of Goods:

The detail of goods specification are given in the next page. We have also attached this format in excel as
“Financial Offer form” so that is helpful for bidder.
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vartal o FY-2 (2021} __Fv-3(2022)
Lot Number Items of l(sr\;:lm el B(r: fill'i’t g g H
packet/penfiag | | ;1) (Oct-Nov,21) Ma‘:’ 22) |(@ctNov.22)
{mini-pack) ’ ' IJIST i S
1.A. Chicken
« 5 pieces per Househald (1 male + .
58500 58500 - 5 pleces per
e W Ciiirantingesd . ~ package
= 5 pieces per Househald (1 male +
4 female) 1500 el * . s pieces per
Lot-1 = Vaccinated B Quiarsnbined - - package
= Weight:200-250 GM = = B
- Purpore: Epys Produc tion 0 _ 3
1.C Medicine for duck and chicken chick
[saline+WS) —— 20000 ko
iy Poultry Waoter pot (fore duck and hen) 20000 20000 - - - Single piece
1.E Poultry feed pot (for duck and hen) 20000 20000 - . Single piece
5l it 1
1.1, I'oultry teed (ble packet) FILSINEE) 10UuuUY packet=2008)
pack
Sub Total
Z.A. Vepetable sead . >
|5 GMarity of spods
) Swwizeed poard, (misty klimra) -0%img 11700 117N - -
(1) Srat, Hybiide (derash)-20 i __117un 117043 g - six mini-packet in
(iii) Indian spinach, Hybride (pui shaka)-20 e 21700 = = 1 big packet
feo S—
Liv} Snahe gourd, Hybed fehiaiogn ) 10mg 11700 11 2EH3
(v} Amaranth {data) 2hmg 11700 11700
fwi} Wator amaranth {Gima Kplmi}- 26mg 11700 11 A0
2.8. Vegetable Seed
= 3 Varity of seeds (for roof top cultivation)
3 minl-packet in
{1} Sweret g rd (misty kuma) - 0% oy RI00 8300 - - 1 big packet
(i) indian spinach, Hybride {pui shaka)-20 mg 8300 8300
(i) Snake gourd [chisings ) 10m ‘#AB0 B300
2.C. Vegetable 5eed I
Lot-2 3 Varlty of seeds (far roaf tap cultivation) o
(i) Wax gourd (Chalkumra)-05gm 30000 - 20000 LOEHHD packet in 1 blg
{1} Battle Guard {Law] 10 gm- I00O0 200040 - 10000 packet
ik} Wean fSinm). 20 g OO0 - 200001 10000
2.D, Vegetable Seed
|3 Varity of seeds {(for Homostend) Three mini-
| (1} Sweet Potate (roisky alu)- S00gm 17550 11700 HRSL packet in 1 blg
(i) Brinjal (Begun)-05gm 17550 . 11200 5850 packet
i) Raciish {roula}-10 g 17LS0 - L7 - S
2.E. Vegetable Seed Three mini-
L0 Ohran, Mybrice jdorash) 20 mg LGOI 1500 packet in 1 big
i} Snake gourd Hylickd fehlsinga}- 10, 15000 = AHUE packet
I_lill Steam Ammaranth {dato) 200 2000 15000
2.¥. Vegetable Seed
(il Wator amarmanth (Girma Ealmi] 20mg B775 B77% - Three mini
v 8 8775 B775 = packet in 1 big
(i) Wwiax goard (Challirmra)-0hgm packet
(iii} Indian spinach, Hybride {pui shaka)-20 mg 8775 8775
Sub Total
3.A. Fertilizer
=  5items Combined 1 packet of 2.5
ke o
& Five items of
1 DAP-1200gm 11700 11T - - - fartilizer In 1 Big
(i) Patos - SO00Y 11700 11700 packet
L VLuirla-a00mg 11700 117048 - = =
L] Calprshir - 200y 11700 11700
(v} Zink-100z2m 11700 11700
g, Fertilizer
e 5items Combined 1 packet of
Lot-3
1.25 ke Five iterns of
1) GAP_GOORM 53300 a300 20000 15000 10000 fartilizer In 1 Big
i) Povan 25 BARON AION A0 15000 O packel
{11} Eupla-2000mg SO0 BI0D pavlseis] 15000 pERIN]he]
{iv) Gilpzham- 150mg 53300 BAOD 2OCHHT 15000 1O
{v) Zink-500jm 53300 a300 20000 150060 . Il
3¢.C.
() Fungheiehes 10 gen (powider) 50000 20000 20000 . 10000 Singhe packel
3, D
i) Presticides 10 g (granule BSTHI FOHI0D 200060 15000 1O Slnghe pacbol
Sub Total
4. Horticulture Items
3 Types plant of fruits
-All plant must be hybrid so that the plant
would be fruiting the next year after planting.
-Must be consider the geographical area i.e
Sarankhola, Mongla, Kachua and Mallahat.
Lot-4 -The plant must be replaced if the plant will die
within a month
-Distribution point will be set by Upazila
Coordinator of CRAAIN Project
[i) Guava plant (payera)-1 pcs per HH 11700 11700 - - Fioco
[ii) Papiw (papaya) 2 pos pee HE 23400 23400 E E — 2 pesin i bundi
(i} Hog plum {amra}-1 pos por HH 11700 11700 - - = Piewo
Sub Total
Total
e pe . /3 et 1]
J u b a ( = — o
Shanans ! WaterAid
77 RUPANTAR aterAal
= _§
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Distribution Process:

The contracted vendors will be responsible to distribute required materials at union level in presence
of Upazila Coordinator (UC), Union Facilitator (UF) & Multi purposc houschold volunteer (MHV). All
the process will be done through one selected distribution paint at tinion level, hawever this may need
to be reviewed considering COVID-19 movement restrictions. UF & UC will fill the programme
participant card during distribution of items. Two coupon cards will be prepared by vendors one for
programme participant and another for vendors, three parties (vendors, CRAAIN staff and programme
participant) will sign both coupon cards. JJS staff will make the payment to the contracted vendors on
the basis of submitted signed coupon cards and will maintain the master roll. Distribution will take
place over 10 days across 25 distribution points at union level. The distribution plan will be shared by
JJS in advance.

Monitoring System:

CRAAIN programme staff and upazila leve! staff will closely monitor the quantity of goods prior, during
and after the distribution at Union level. Senior management of both organisations will also have close
oversight of the entire process. This will be detailed in the distribution Standard Operating Procedures
(SOP) to be jointly developed by Concern and JJS.

Private Sector Partnership Approach:

Contracted vendors will be expected to provide after sale services to the targeted farmers as through

the project these farmers along with their neighbours will create demand for increased supplies and

private sector engagement. Examples of potential services include:

Establishing demonstration plots

Organizing Farmers Field Days (FFD)

Organizing Pre-Season Planning Meetings (PSPM)

Organize market linkage meeting to increase awareness and demand for quality inputs.

New information and technology dissemination through market linkage and or court yard

meeting.

Promote Knowledge of Quality Standards though Agricultural Exhibitions

Farmer training on good agricultural practice (GAP)

» No additional cost would be provided for meeting, training and demonstration etc. All cost
should be budgeted in the unit price.
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1JS and the selected vendors will jointly sign a Memorandum of Understanding (MOU) to provide
necessary orientation to all the programme participants in the project area. This will ensure
continuous capacity building of the participants and business continuity of the private sectors
during/beyond the project period.

The contracted vendors also have to work together in with the CRAAIN consortium as the objective of
the project are align with the companies. Partnership may include:

> Participate in training sessions, meetings, workshops or seminars organized by CRAAIN.

» Continue production and supply of the prescribed size (mini Pack) and varieties in Bagerhat
district. This is to ensure sufficient supply of those mini packs in the supply chain and
markets. So that these mini packed products are gradually available in the entire Bagerhat
district and near other coastal districts gradually.
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The CRAAIN consortium is keen to work with vendors that see the potential of working with the
consortium and the local farmers so that demand created for the products and services created during
the programme continue on beyond 2022 without NGO support.

Other Terms and Conditions:

¢ Payment will be made on instalment basis after delivering the goods and services

e Security money (10% of the total contract) will be deducted and which will be refunded after end
of the contract

e Supplier will submit bid including all applicable taxes. Cancern Worldwide will deduct VAT & Tax
at source from the suppliers bill at the time of payment following government policy and the same
will be deposited to Government treasury.

e The vendor should have the capacity to supply the required materials at Union level under
four upazila (Mollahat, Kachua, Sarankhola & Mongla) of Bagerhat District.

e Along term supply contact will be made with vendors up to 315 December 2022

e Sample basis seeds germination test will be conducted by the respective vendors and monitored
by Technical Assessment Team of CRAAIN project (JJS & Concern Worldwide)

e The payment will be made through account pay cheque or online banking in favour of selected
vendors

e Real germination (80% at least) of the seeds and also mortality rate for poultry items (with
replacement warranty if dies in one week of supply) will be accounted for after delivery to
continue the agreement.

¢ Authority preserves the right to reject any quotation without any mentioning any cause

¢ Considering the difference of products in four slots and to ensure best quality product, no vendors
are allowed to participate/submit offer in more than one slot.

e Other Terms and Condition are included in the Tender Instructions document

After Sale Services:

All the bidders are requested to mention their after-supply service procedures. After-supply service
means what will be the measure/action in case of low germination of seeds, high mortality rate of
birds etc. tt is also expected that the bidders will provide necessary capacity development and
knowledge development among the programme participants as described above under the heading

“Private Sector Partnership Approach”.

Pre Bid Meeting:

To clarify all queries from the perspective bidders and to listen their concern, an online pre bid
meeting will be organised. Zoom meeting link, date and time will be shared via the advertisement.
Moreover, one dedicated email address will also be shared, so that interested bidder can ask their
questions and for related query which might be dimmed necessary for preparing the offer by the
bidders. All details are available in the tender pack document.

Lines of Communication
The selected vendors will be working together with JIS and Concern Worldwide management and

individuals as clearly mentioned during the briefing session as per long team service agreement
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The total technical score will be 50 for each lot. The technical evaluation criteria is given below:

replaced during distribution time by their own

cost and transport.

10

Lot Evaluation Criteria Score Evidence
1. At least 5 years similar working experience and
distribution capacity and willingness to supply in Certificate and written
25 unions in Bagerhat project areas at the same commitment in demy paper
time. - 10 | in their offer
2. Vaccination certification from relevant
government department (e.g. Upazila Livestock written commitment in
Officer/District Livestock Officer) 10 | demy paper in their offer
Lot 1: 3. All birds (chicken and duck) should be local.
Chicks Demonstrated production capacity in one month written commitment in
time - 10 | demy paper in their offer
4. Demonstrated capacity of ensuring required
visibility (EU and partners logo with project name) written commitment in
in packaging the products (poultry and chicken) 10 | demy paper in their offer
5. Ensure to provide after sale service specially
replacing the supplied birds if they die within one written commitment in
week of supply by their own cost and transport. 10 | demy paper in their offer
Total 50
Lot Evaluation Criteria Score Evidence
1. At least 10 years similar working experience
and distribution capacity and willingness at 25 Certificate and written
unions in the same time in Bagerhat project commitment in demy paper
areas. 10 | in their offer
Previous germination
certificate and written
commitment in demy paper
2. Germination test result should be at least 80% | 10 | in their offer
Lot 2: Seed | 3. Damaged and complicated packets must be
replaced during distribution time by their own Written commitment in
cost and transport 10 | demy paper in their offer
4. Demonstrated capacity of ensuring required
visibility (EU and partners logo with project name) Written commitment in
in 3 to 6 mini packs within one big packet 10 | demy paper in their offer
5. Demonstrated production and supply capacity
at the same time in all 25 union in Bagerhat Written commitment in
project area 10 | demy paper in their offer
Total 50
Lot Evaluation Criteria Score Evidence
Certificate and written
commitment in demy paper
Lot 3: 1. At least 5 years similar working experience 10 | in their offer
Fertilizer, | 2. Distribution capacity and willingness at 25
pesticides | unions in the same time in Bagerhat project Written commitment in
and areas. 10 | demy paper in their offer
fungicides | 3. Damaged and complicated packets must be

Written commitment in
demy paper in their offer
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4. Demonstrated capacity of ensuring required
visibility (EU and partners logo with project name}
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Written commitment in

in 5 mini packs within one hig packet 10 | demy paper in their offer
5. Demonstrated production and supply capacity
avthesame thmetmalt 25 unton i Bagerhat Writtenrcornmitrmerntin
project area 10 | demy paper in their offer
Total 50
Lot Evaluation Criteria Score Evidence
Certificate and written
commitment in demy paper
1. At least 5 years similar working experience 10 | in their offer
2. Distribution capacity and willingness at 25
unions In the same time in Bagerhat project Written commitment in
areas. 10 | demy paper in their offer
Lot 4: 3. Saplings must be replaced if the plants die Written commitment in
Sapling within a month by their own cost and transport 10 | demy paper in their offer
4, Fruiting should happen within plantation of 12-
14 months and at least 80% of all saplings should Written commitment in
be fruiting 10 | demy paper in their offer
5. Demonstrated production and supply capacity
at the same time in all 25 union in Bagerhat Written commitment in
project area 10 | demy paper in their offer
Total 50




