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Consultancy Services for a “Study on Determining Data and Information Requirements for Effective Climate and Humanitarian Actions"
Project: Interactive Knowledge Hub
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Center for Natural Resource Studies (CNRS)
Term of Reference (ToR)
[bookmark: _Hlk199322459]Consultancy Services for a “Study on Determining Data and Information Requirements for Effective Climate and Humanitarian Actions"
Project: Interactive Knowledge Hub
Supported by Oxfam in Bangladesh
Date: 16 July 2025

Assignment title: Study on Determining Data and Information Requirements for Effective Climate and Humanitarian Actions 

Contract type: Individual Consultant-Climate and Environmental Data Specialist

[bookmark: _Toc203494317]Background
The Centre for Natural Resource Studies (CNRS) is a nationally acclaimed pro-environmental NGO in Bangladesh, working since 1994 to promote sustainable natural resource management and community resilience. With operational coverage in 124 upazilas across 31 districts, CNRS has a strong track record in implementing innovative programs on climate change, disaster risk reduction, sustainable livelihoods, health, and applied research. Its approach emphasizes community participation, technological integration, and inclusive development.

With support from Oxfam in Bangladesh, CNRS is implementing the Interactive Knowledge Hub (IKH) project to develop a dynamic digital platform that consolidates field-generated data, analytical tools, and relevant government datasets. Designed to support effective planning in climate and humanitarian action, the IKH promotes coordination, reduces duplication of efforts, and enhances data-driven decision-making.

The assignment plays a critical role in the establishment of the Interactive Knowledge Hub (IKH), a digital platform aimed at strengthening Bangladesh’s capacity for climate-resilient planning and humanitarian response. As climate change continues to intensify the frequency and severity of natural hazards, access to reliable, location-specific, and validated data is essential for designing timely and effective interventions. This assignment will contribute to building a centralized system that consolidates field-level data, scientific variables, and stakeholder knowledge into a decision-support tool.

The project will generate new insights from ecologically vulnerable districts like Kurigram, Sunamganj, and Satkhira, and link them to national-level frameworks. Integration data such as community perceptions, ecosystem restoration priorities, and climate vulnerability, the IKH will serve as a national knowledge infrastructure, accessible to government agencies, NGOs, researchers, and civil society actors. This will reduce duplication of effort, promote coordinated action, and enable data-driven decision-making for climate adaptation, disaster risk reduction, and sustainable development planning across Bangladesh.

CNRS is leading key components of the project, including parameter selection, field data collection using its proprietary PLUS tool, stakeholder consultations, and validation of indicators. The project will also integrate data from the operational Loss and Damage (L&D) Dashboard to enrich insights into climate risks and resilience planning. 

[bookmark: _Toc203494318]Objectives of this Assignment
The objective of this assignment is to support the development of the Interactive Knowledge Hub (IKH) by generating validated, context-specific data inputs that strengthen climate resilience, humanitarian response, and environmental sustainability. The specific objectives are as follows:

1. To identify and prioritize key variables, parameters, and indicators that are essential for climate action, disaster preparedness, humanitarian response, environmental stewardship, and restoration of natural resource management (NRM). This includes aligning these variables with the needs of stakeholders at the local, district, and national levels such as government agencies, NGOs, development practitioners, and academic institutions.

2. To conduct a comprehensive review and analysis of existing data sources both primary and secondary that can inform evidence-based decision-making. This includes evaluating the availability, quality, and relevance of data related to common pool resources (CPRs), ecological suitability for interventions like wetland restoration, riverbank plantation, and homestead-based rehabilitation.

3. To provide actionable recommendations on sourcing, collecting, and validating data related to the identified variables and indicators. This also involves proposing field-level methodologies, outlining stakeholder engagement strategies, and ensuring the integration of the findings into the Interactive Knowledge Hub to support coordinated, data-driven planning and monitoring.

[bookmark: _Toc203494319][bookmark: _Hlk199322528]MethodologyBottom of Form
The assignment will follow a structured approach combining desk-based research, field-level data collection, and stakeholder validation to ensure the development of contextually relevant and scientifically sound indicators for the Interactive Knowledge Hub (IKH). Initially, the consultant will conduct a comprehensive desk review of existing literature, datasets, and reports to identify potential variables and indicators related to climate resilience, humanitarian action, and environmental stewardship. The consultant, with field support from CNRS, will carry out primary data collection from the three target districts, Kurigram, Sunamganj, and Satkhira focusing on community perspectives regarding co-management, environmental stewardship, and use of common pool resources. Validation of findings and indicators will be conducted through multi-level workshops engaging local, district, and national stakeholders, ensuring the proposed variables meet practical needs and are aligned with sectoral priorities, and CNRS will provide support for organizing the stakeholders’ consultation. Both qualitative and quantitative analysis of the data will inform the final set of indicators and recommendations for their integration into the IKH. 

The consultant is expected to submit a detailed methodology including the specific data collection methods, analytical approaches, validation strategies, and ethical considerations with proposal which will be finalized consulting with the project team and will be submitted the final version with the inception report.
	
[bookmark: _Toc203494320][bookmark: _Toc47384009]Scope of Work
The scope of this assignment covers the technical and participatory processes required to identify, validate, and integrate climate- and humanitarian-related data into the Interactive Knowledge Hub (IKH). The work will span across research, field engagement, and stakeholder consultation, with a focus on the three primary implementation districts Kurigram, Sunamganj, and Satkhira while contributing to the broader national-level framework.

The key components of the assignment include:
1. Conduct an in-depth desk review of existing studies, policies, datasets, and tools relevant to climate action, disaster risk reduction, environmental stewardship, and natural resource management (NRM).
2. Identify and catalog existing primary and secondary data sources, including national databases, community-level initiatives, and thematic dashboards (e.g., Loss & Damage Dashboard).
3. Select and prioritize relevant variables, parameters, and indicators based on evidence and stakeholder inputs.
4. Focus areas include common pool resources (CPRs), ecosystem suitability for restoration, co-management perception, and stewardship readiness.
5. Adapt and apply relevant participatory tools like PLUS and other participatory instruments for data collection.
6. Design data collection frameworks, FGDs, KIIs, and participatory mapping exercises across target districts.
7. Facilitate workshops at local, district, and national levels to validate findings, indicators, and data sources with stakeholders including government agencies, NGOs, academia, and community representatives.
8. Compile comprehensive documentation of the process, findings, and validated indicators.
9. Provide strategic recommendations for ongoing data sourcing, governance, and integration into the IKH to support evidence-based, climate-resilient decision-making at multiple levels.

[bookmark: _Toc203494321]Duration of Assignment
The assignment is expected to commence on July 25, 2025, and be completed by September 25, 2025

[bookmark: _Hlk92043103][bookmark: _Toc203494322]Expected outputs
The assignment is expected to generate a set of practical and strategic outputs that will directly contribute to the development and operationalization of the Interactive Knowledge Hub (IKH) for climate action, humanitarian response, and environmental stewardship. The key expected outputs include:

1. A comprehensive inventory of existing primary and secondary data sources relevant to climate change, disaster risk reduction, ecosystem restoration, and natural resource management (NRM), categorized by thematic relevance and geographic scope.

2. A prioritized set of variables and indicators aligned with stakeholder needs for planning and monitoring in climate and humanitarian sectors, including environmental stewardship and common pool resource (CPR) management.

3. Customized data collection instruments (e.g., FGD/KII guidelines, survey tools) and methodological protocols developed using relevant proprietary tools like PLUS, ready for field deployment.

4. A synthesized report presenting findings from field-level data collection and community consultations across Kurigram, Sunamganj, and Satkhira, highlighting trends, gaps, and actionable insights.

5. Documentation of feedback, consensus, and revisions obtained from local, district, and national-level validation workshops, including participant lists and key discussion points.

6. A final set of practical recommendations for integrating validated variables and datasets into the Interactive Knowledge Hub, including guidance on data governance, updates, and stakeholder use.


[bookmark: _Toc203494323]Qualifications & Professional Experience of Consultant
	Qualification of Personnel

	Position
	Academic Qualification
	Years of Experience

	Individual Consultant-Climate and Environmental Data Specialist
	MS in Geography, Environmental Science, Climate Change and Development and Natural Resource Management.
	The consultant must have at least 7 years of experience in conducting research and assessments related to climate change, disaster risk reduction, or humanitarian action. Proven expertise and involvement in implementing initiatives that address the evolving dynamics of climate change and humanitarian actions. Experience in similar geographic or thematic contexts and working with diverse stakeholders is essential.



[bookmark: _Toc203494325]Inputs and support from Project/CNRS
CNRS will provide the following support to facilitate effective execution of the assignment:
· CNRS will share all relevant project-related information, reports, and documents necessary for the consultant to carry out the assignment effectively.
· Designated project staff and volunteers will support the consultant in coordinating field-level activities, including assisting with data collection and notifying local respondents in advance to ensure smooth engagement.
· CNRS will organize district-level and national-level workshops as part of the project activities. The consultant will have the opportunity to participate in these workshops to gather stakeholder inputs, validate findings, and collect relevant data.
[bookmark: _Toc203494326]Outputs/ Deliverables and payment schedule
[bookmark: _Hlk92043275]The consultants will be responsible for submission of the following deliverables/reports after signing the contract: 

	Sl. No.
	Outputs / Deliverables
	Description
	Timeline
	Payment

	1
	Inception Report
	A detailed report outlining understanding of the assignment, refined objectives, methodology, tools, stakeholder mapping, and work plan.
	End of Week 1
	30% of total value

	2
	Data Inventory and Literature Review Report
	Compilation and review of relevant secondary data sources and literature on climate resilience, humanitarian action, NRM, and environmental stewardship.
	End of Week 3
	20% of total value

	3
	Draft List of Variables, Parameters, and Indicators
	Identification and initial prioritization of variables based on desk review and scoping consultations.
	End of Week 3
	

	4
	Field Tools and Methodology Framework
	Finalized data collection tools (FGD/KII checklists, survey forms) and protocols using standard tool.
	Mid of Week 3
	

	5
	Field Assessment Report
	Analysis of primary data collected from Kurigram, Sunamganj, and Satkhira, including community perspectives on CPRs and stewardship readiness.
	End of Week 6
	30 % of total value

	6
	Stakeholder Validation Workshop Reports
	Summary of findings, feedback, and validated variables from local, district, and national level workshops.
	Mid of Week 7
	

	7
	Final Report with Recommendations for IKH Integration
	Consolidated report including validated indicators, recommended datasets, data governance guidance, and integration plan for the IKH.
	End of Week 8
	20 % of total value

	8
	Presentation of Key Findings and Recommendations
	PowerPoint presentation for CNRS and Oxfam summarizing methodology, results, and key recommendations.
	End of Week 8
	



[bookmark: _Toc203494327]

Procurement/ Hiring method
The Consultant/Firm will be hired following fixed budget procurement method.  

[bookmark: _Toc203494328]CNRS representative for communication
The consultant will report directly to the Director of CNRS through the designated Project Manager and will maintain close coordination with relevant project officials throughout the assignment period. The consultant will be fully responsible and accountable for the timely execution of assigned tasks and delivery of outputs as outlined in the agreed schedule. Payment will be made upon satisfactory completion of each task and submission of the corresponding deliverables, in accordance with the timeline specified in the deliverables schedule. In the event of unsatisfactory performance or non-compliance with agreed terms, CNRS reserves the right to terminate the contract at any time, without prior notice. Furthermore, CNRS retains the authority to cancel the procurement process at its sole discretion, without providing any justification.

1. [bookmark: _Toc203494329]Ownership
Owner of this assignment is OXFAM-CNRS Project and therefore deserves exclusive right to all information, ideas and results, which the Consultant cannot divulge to others or utilize otherwise. The consultant will have no right to claim ownership of the assignment or its outputs once the assignment is completed.  Any reports/ research reports/ process documents produced as a part of this assignment shall be deemed to be the property of OXFAM-CNRS Project and the consultant will not have any claims and will not use or reproduce the contents of the above documents without prior permission of the designated authority.

2. [bookmark: _Toc203494330]Conflict of Interest
The consultant is required to openly communicate any possible conflicts of interest that could arise during their involvement in the project. This includes any personal or professional affiliations, financial interests, or other circumstances that might influence their objectivity or impartiality in decision-making. By disclosing such conflicts transparently, the consultant helps maintain the integrity and credibility of the project, allowing stakeholders to address any concerns and ensure fair and unbiased outcomes.

3. [bookmark: _Toc203494331]Amendment and Termination
Any amendments to the ToR shall be mutually agreed upon by all parties. Either party may terminate the consultancy with prior written notice and mutual agreement on settlement terms.

4. [bookmark: _Toc203494332]Deadline for Submission of Application
CNRS is expecting a detail proposal against this EOI which will be evaluated as a final submission from the participating individuals. EOI can be submitted in hard copy or soft copy by 23 July 2025 and should be addressed as follows: 

The Chairman
Central procurement Committee (CPC0
Center for Natural Resource Studies (CNRS) 
House-13 (4th-6th Floor), Road-17, Block-D, 
Banani, Dhaka-1213, Bangladesh 

Electronic submissions should be sent by e-mail to: procurement@cnrs.org.bd

Proposal should include the as follows:
1. Technical Proposal (Maximum 10 pages): Understanding of the ToR, Proposed methodology and approach, and timeline.
2. CV of Team Leader/Lead Consultants and key experts (Maximum 5 pages)
3. Financial Proposal with breakdown
4. Sample of previous similar work with contact details of client 
5. Provide name and contact details of at least 2 referees who can vouch for the consultant’s previous similar work 
6. Tax Identification number and other legal documents (i.e.NID/license/registration/work-permit etc)

[bookmark: _Toc203494333]Selection and Evaluation Process
This will follow Quality-and Cost-Based Selection (QCBS) procurement procedure. An independent Evaluation committee will be formed and assigned by the CNRS to carry on the selection process. This committee will review the technical proposal and the evaluation process will follow the requirements as outlined above.
Proposals will be evaluated based on the following criteria:
· Understanding of the ToR (10%)
· Proposed methodology and approach (30%)
· Technical expertise and experience of the firm/individual/team (40%)
· Financial proposal (20%)

5. [bookmark: _Toc203494334]Budget and Payment
The maximum budget limit is BDT 800,000. The budget for this assignment should be inclusive of all costs, fees, taxes, and expenses. The financial proposal should provide a detailed breakdown of costs for each phase and deliverable. The payment will be made according to the payment schedule through the A/C Payee Cheque or bank transfer in favor of the contract holder. All expenditure during survey time will be taken care of by the consultancy firm. CNRS will deduct tax, according to the TAX and VAT Regulation of the Government of Bangladesh.
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