Terms of Reference (ToR) for Hiring a Data Collection Firm for CYOPS Survey - 2025

1. Background:
Compassion International Bangladesh (CIB), a child development organization located at House-53, Road-10, Block-E, Banani, Dhaka 1213, is seeking to hire a qualified data collection firm to carry out data collection for the Child and Youth Program Outcome and Satisfaction (CYOPS) survey. This document provides the Terms of Reference for the data collection services required as part of the Program Cycle Adaptation (PCA).

Regarding the PCA, Compassion International Bangladesh plans to do Child and Youth Program Outcome and Satisfaction Survey in the selected project locations in Bangladesh. Therefore, a qualified service provider is required to implement data collection through qualified enumerators to get objective and high-quality measurement results. 

2. Objective of this Survey: 
The purpose of these data collection activities is to support the Local Development Center (LDCs) and the National Office (NO) in using data to make decisions. 

3. Target:
The targets of the activity are those related to the child development program, which has approximately 11240 respondents (children, youth, and project staffs) in total. 

4. Training for Enumerators:
Compassion Internation Bangladesh will organize a five-day training program for all data collectors, scheduled to take place from September 23 to 27, 2025 at Dhaka City. The selected firm must ensure 100% participation of all enumerators in this training. Enumerators who do not attend the full training will not be permitted to participate in the subsequent data collection activities. Compassion International Bangladesh will bear the expenses related to accommodation, meals, stationery, and the training venue for the entire duration of the training program. 

5. Scope of work: 
The selected data collection firm will be responsible for executing the Child and Youth Outcome Program and Satisfaction (CYOPS) Survey through high-quality and timely field data collection services. The firm must recruit, deploy, and manage qualified enumerators to collect quantitative data in accordance with the survey protocol and schedule.



Responsibilities of the Data Collection Firm:
· Recruit and train a total of 55 enumerators.
· Select a final group of 48 enumerators for field deployment, based on training assessments.
· Maintain a reserve pool of 7 backup enumerators to ensure continuity.
· Mandatory to have at least 50% of the deployed enumerators being female.
· Organize the enumerators into six field teams, each consisting of:
· 8 enumerators (4 male and 4 female). Each data collector will be required to work for an average of 25 days.
· Ensure all enumerators follows Compassion International Bangladesh’s data collection standards and training.
· Manage all field logistics, including travel, meals, lodging, supervision, and safety of enumerators.
· Maintain regular coordination with the CIB Monitoring & Evaluation team during the fieldwork.

Important Considerations:
· The scope of the assignment is limited to data collection only. Compassion International Bangladesh will be solely responsible for all data analysis and interpretation.

· All collected data will remain the intellectual property of Compassion International Bangladesh. The data must not be used, shared, or reproduced for any other purpose without prior written consent from CIB.

Note: A detailed list of selected project locations is attached as Annex-B. The comprehensive data collection plan, including field deployment details, will be shared with the selected firm prior to implementation.

6. Period of Assignment and location:
· The data collection will begin from October 05, 2025 to November 20, 2025.
· The data collection will take place at the selected project locations where the child development program is being carried out. These areas are spread across multiple upazilas and districts in Bangladesh.

	Dates
	Milestones

	August 10, 2025
	Selection of data collection firm

	August 20, 2025
	Update the data collection tool with the selected firm.
Develop training guidance for enumerators

	September 23 to 27, 2025
	Data collection training for enumerators

	October 05, 2025
	Beginning of data collection in the field

	November 20, 2025
	Ending of data collection




7. Expected professional skills and qualifications:
· Agrees and abides by Compassion International’s Statement of Commitment of Child Protection. 
· Experience in conducting data collection by applying both quantitative and qualitative methods.  
· Strong experience in managing a pool of data collectors and assigning them to the respective areas based on the prepared schedule. 
· The members of data collection team should be undergraduates, graduate, or diploma holders in the relevant fields. 
· Ability to select and organize the capable enumerators for the data collection in the targeted locations. 
· Available to be present during the planned data collection and data validation phases.
· Be patient and able to follow directions and complete data collection within the scheduled time. 
· Experience in using tablet devices for data collection and handling them properly based on the organization’s protocols. 
· The firm must demonstrate the capacity to deploy a large field team in multiple districts simultaneously and ensure quality data collection under strict timelines. 
· Keeps Compassion International information shared confidential.

8. Payment: 
· Payment Method: Payment will be made exclusively via bank transfer to the vendor’s official company bank account. No cash payments or personal account transfers will be made under any circumstances.
· Payment Schedule: Full payment will be processed upon successful completion of all data collection, submission of required deliverables, this includes Clean Dataset  and a Completion Report and any additional documentation requested by CIB for validation purposes and approval by Compassion International Bangladesh (CIB).
· Invoicing: The data collection firm must submit an official invoice in the name of the contracting organization, along with bank account details and relevant tax documentation (e.g., VAT or TIN registration), if applicable.
· Review and Approval: CIB reserves the right to review and validate the submitted deliverables. Payment will only be released after all deliveries are accepted and confirmed to meet the agreed quality standards and specifications.
· Termination Clause: Either party — Compassion International Bangladesh (CIB) or the data collection firm — may terminate the agreement with written notice in the event of unforeseen circumstances, breach of contract, or failure to meet agreed expectations or deliverables. However, in that case, the CIB reserves the sole right to determine the final payment amount, based on the portion of services satisfactorily completed and deliverables submitted.

Note: Estimation sheet (Annex-A) is attached to include all the expenses for data collection. 

9. Supervision:
The firm’s field activities will be monitored by the Monitoring & Evaluation Specialist for CYOPS, who will ensure adherence to data quality standards and timelines.

10. Application materials: 
Detailed scope of work, budget and timeline will be further discussed once the applications are received from the local data collection firms. 

· The profile of the organization including their previous services must be attached with the application. 
· The application must be submitted in English language. 
· Detailed budget- please present unit costs for all listed budget lines.
· CVs and NIDs of key staff including data collectors must be attached with the application.
· Trade license and VAT registration certificate
· At least 3 client references or past contracts
 The deadline for application is August 4, 2025. 

11. Compassion International Bangladesh property:
CIB will provide your tools and materials. You will be liable for ensuring such property is kept safe and returned in good condition. 

Following the selection process, the successful firm will enter into a Service Agreement with Compassion International Bangladesh based on the terms outlined in this ToR.

Note: This Terms of Reference (ToR) serves as the basis for soliciting proposals from eligible data collection firms. A formal Service Agreement will be signed with the selected service provider upon finalization.

Annexes: 

1. Annex-A: Cost Estimation Sheet.


[bookmark: _MON_1773142607]                     

2. Annex-B: Selected locations for data collection.



3. Annex-C: Tablet Use Guidelines



Tablet Use Guidelines.docx


Important Notes for Tablet: 

· Charge tablets daily! Tablets need to be charged before going to the survey.

· ALWAYS make sure your survey is ready to go BEFORE you leave WIFI or access to the network. DO NOT rely on access at the LDC (survey needs WIFI or network to be loaded)

· Upload surveys when you have good access to the Internet. You should try to upload daily, but make sure that internet access is good.

· DO NOT leave tablets anywhere outside of your sight –you lose it, you pay for it! 

· Do not use tablets for other purposes than the survey –this will take up memory and make the tablets slower.

· Do not leave the tablet exposed to direct sunshine for a long time.

· Always make sure the date and time on the device are correct. Survey CTO records the dates and time using your device’s settings.

· Avoid keeping your device near liquids.

· Report to your supervisor immediately if you find a problem with your device.

· Disable all apps that could run out your device’s battery -Bluetooth, location, Wi-Fi.

· Make sure to switch your device off after usage at the end of the day. Do not overcharge as this could weaken the battery of the device.  
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Cost estmation

		Data Collection Cost Estimation by the Service Providers

		No		Item		Qty		Qty Unit		Frequency		Freq Unit		Price/Unit		Subtotal		Remarks						PPL		People

																								EA		Each

																								MO		Month

		1		Payment for enumerators		48		PPL		1		DAY				0								LS		Lump Sum

		2		Meals		48		PPL		1		DAY				0

		3		Transportation		48		PPL		1		DAY				0

		4		Internet and communication fee		48		LS		1		MO				0

		5		Service charge		48		LS		1		EA				0

		6		Other expenses 

tc={3AA7D972-817D-4B71-93F6-3C3D0EEA58AB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    If other expenses occur, pls mention here												0

				Total												0
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Selected%20Locations.xlsx
Data collection Locations

		LDC ID		Name of Cluster		District		Upazila		Center GPS Location (Longitude)		Center GPS Location (Latitude)		Total Children		Total Staffs		Total Number of Days for Surveys		Team Assignment		Total Num DCs		Actual Hours Needed		Number Actual Days Needed		Start Date		End Date

		BD0107		Dhaka		Gazipur 		Kaliakair 		90.16288		24.07899		145		17		3.71		B		8		13.29		2.2		27-Oct-25		29-Oct-25

		BD0108		Dhaka		Dhaka		Gazipur Sadar 		90.19442		24.11343		147		13		3.70		A		8		13.18		2.2		22-Oct-25		26-Oct-25

		BD0203		Rangpur		Dinajpur 		Birampur 		88.98357		25.39866		149		19		3.82		E		8		13.93		2.3		5-Oct-25		07-Oct-25

		BD0204		Rangpur		Dinajpur 		Birganj 		88.64944		25.84714		111		17		3.09		E		8		9.55		1.6		8-Oct-25		09-Oct-25

		BD0211		Rajshahi		Naogaon 		Mohadevpur 		88.76549		24.9907		159		17		3.76		F		8		13.56		2.3		22-Oct-25		26-Oct-25

		BD0224		Rajshahi		Naogaon 		Niamatpur 		88.3443		24.49406		90		18		3.15		F		8		9.91		1.7		3-Nov-25		04-Nov-25

		BD0226		Rajshahi		Chapai Nawabganj 		Chapai Nawabganj Sadar 		88.31339		24.61545		94		17		3.06		F		8		9.33		1.6		20-Oct-25		21-Oct-25

		BD0227		Rangpur		Nilphamari 		Nilphamari Sadar 		88.83402		25.93639		150		20		3.75		E		8		13.50		2.2		27-Oct-25		29-Oct-25

		BD0228		Rangpur		Dinajpur 		Bochaganj 		88.45121		25.86215		122		15		3.48		E		8		11.89		2.0		10-Oct-25		12-Oct-25

		BD0233		Rajshahi		Naogaon 		Patnitala 		88.76388		25.05848		115		17		3.35		F		8		11.12		1.9		29-Oct-25		30-Oct-25

		BD0238		Rangpur		Panchagarh 		Panchagarh Sadar 		88.66479		26.34595		122		15		3.25		E		8		10.48		1.7		10-Nov-25		11-Nov-25

		BD0241		Rangpur		Dinajpur 		Phulbari 		88.95458		25.49643		101		23		3.16		E		8		9.95		1.7		13-Oct-25		14-Oct-25

		BD0246 		Rangpur		Dinajpur 		Birganj 		88.52334		25.88938		146		16		3.87		E		8		14.19		2.4		15-Oct-25		19-Oct-25

		BD0247		Rajshahi		Rajshahi 		Tanore 		88.5806		24.6028		116		19		3.25		F		8		10.51		1.8		10-Oct-25		12-Oct-25

		BD0248		Rajshahi		Naogaon 		Mohadevpur 		88.74684		24.95268		111		22		3.31		F		8		10.88		1.8		27-Oct-25		28-Oct-25

		BD0249		Rangpur		Thakurgaon 		Thakurgaon Sadar 		88.21623		26.03396		118		25		3.55		E		8		12.30		2.1		4-Nov-25		06-Nov-25

		BD0256		Rangpur		Rangpur 		Gobindaganj 		89.29854		25.20773		83		20		3.14		F		8		9.81		1.6		10-Nov-25		11-Nov-25

		BD0259		Rangpur		Dinajpur 		Khansama 		88.73333		25.9278		120		17		3.20		E		8		10.22		1.7		20-Oct-25		21-Oct-25

		BD0260		Rangpur		Dinajpur 		Biral 		88.5328		25.63311		111		24		3.09		E		8		9.53		1.6		22-Oct-25		23-Oct-25

		BD0262		Rajshahi		Rajshahi 		Tanore 		88.48411		24.59314		101		18		3.26		F		8		10.57		1.8		13-Oct-25		14-Oct-25

		BD0264		Rajshahi		Naogaon 		Patnitala 		88.63162		25.14629		101		18		3.24		F		8		10.41		1.7		31-Oct-25		02-Nov-25

		BD0265		Rajshahi		Rajshahi 		Tanore 		88.57464		24.58734		122		16		3.50		F		8		12.01		2.0		15-Oct-25		19-Oct-25

		BD0266		Rangpur		Panchagarh 		Atwari 		88.46092		26.30946		112		18		3.32		E		8		10.93		1.8		12-Nov-25		13-Nov-25

		BD0268		Rajshahi		Natore 		Natore Sadar 		88.89645		24.43839		116		25		3.35		F		8		11.09		1.8		5-Oct-25		06-Oct-25

		BD0269		Rangpur		Dinajpur 		Chirirbandar 		88.75715		25.55822		118		15		3.44		E		8		11.64		1.9		24-Oct-25		26-Oct-25

		BD0270		Rajshahi		Natore 		Natore Sadar 		88.92379		24.38446		137		23		3.63		F		8		12.76		2.1		7-Oct-25		09-Oct-25

		BD0271		Rangpur		Gaibandha 		Gobindaganj 		89.27144		25.21555		137		16		3.67		F		8		12.99		2.2		5-Nov-25		09-Nov-25

		BD0273		Rangpur		Thakurgaon 		Ranisankail 		88.2516		25.8883		124		23		3.42		E		8		11.53		1.9		7-Nov-25		09-Nov-25

		BD0274		Rangpur		Nilphamari 		Nilphamari Sadar 		88.87552		26.03374		143		14		3.64		E		8		12.85		2.1		30-Oct-25		03-Nov-25

		BD0302		Dhaka		Faridpur 		Faridpur 		89.8017		23.58341		111		11		3.03		A		8		9.19		1.5		20-Oct-25		21-Oct-25

		BD0310		Khulna		Bagerhat 		Rampal 		89.69928		22.59247		113		14		2.94		B		8		8.62		1.4		12-Nov-25		13-Nov-25

		BD0312 		Khulna		Satkhira 		Tala 		89.2761		22.74907		115		17		3.09		B		8		9.56		1.6		30-Oct-25		02-Nov-25

		BD0314		Khulna		Satkhira 		Kalaroa 		89.08883		22.87775		110		27		2.97		B		8		8.84		1.5		3-Nov-25		04-Nov-25

		BD0318		Dhaka		Faridpur 		Faridpur Sadar 		89.80015		23.58625		104		21		3.02		A		8		9.12		1.5		17-Oct-25		19-Oct-25

		BD0321		Dhaka		Gopalganj 		Kotalipara 		90.01735		22.98678		95		27		3.08		B		8		9.50		1.6		21-Oct-25		22-Oct-25

		BD0328		Khulna		Jhenaidah 		Jhenaidah Sadar 		89.18366		23.54037		153		15		3.70		A		8		13.22		2.2		30-Oct-25		03-Nov-25

		BD0331		Khulna		Meherpur 		Mujibnagar 		88.64702		23.65189		156		23		3.96		A		8		14.73		2.5		11-Nov-25		13-Nov-25

		BD0333		Dhaka		Gopalganj 		Gopalganj Sadar 		89.8339		23.01567		132		18		3.48		B		8		11.89		2.0		5-Oct-25		06-Oct-25

		BD0335		Dhaka		Gopalganj 		Kotalipara 		89.99859		23.0341		133		27		3.33		B		8		10.97		1.8		7-Oct-25		08-Oct-25

		BD0336		Khulna		Bagerhat 		Mongla 		89.6067		22.46521		137		17		3.59		B		8		12.55		2.1		7-Nov-25		10-Nov-25

		BD0339		Dhaka		Gopalganj 		Muksudpur 		89.9634		23.21134		134		19		3.32		B		8		10.89		1.8		23-Oct-25		26-Oct-25

		BD0340		Khulna		Satkhira 		Tala 		89.06641		22.45774		117		24		3.18		B		8		10.05		1.7		5-Nov-25		06-Nov-25

		BD0342		Dhaka		Gopalganj 		Kotalipara 		90.1019		23.05235		112		20		3.26		B		8		10.54		1.8		9-Oct-25		12-Oct-25

		BD0345		Khulna		Jhenaidah 		Kaliganj 		89.14414		23.41205		143		19		3.64		A		8		12.84		2.1		4-Nov-25		06-Nov-25

		BD0346		Khulna		Khulna 		Sonadanga		89.54543		22.80229		137		19		3.56		A		8		12.34		2.1		27-Oct-25		29-Oct-25

		BD0347		Dhaka		Faridpur 		Faridpur Sadar 		89.8209		23.5935		135		22		3.67		A		8		13.01		2.2		14-Oct-25		16-Oct-25

		BD0350		Barisal		Barisal		Wazirpur 		90.0331		22.527		144		14		3.63		A		8		12.77		2.1		9-Oct-25		13-Oct-25

		BD0351		Barisal		Barisal		Agailjhara 		90.0418		22.5733		133		19		3.66		A		8		12.95		2.2		6-Oct-25		08-Oct-25

		BD0353		Khulna		Magura 		Magura Sadar 		89.21326		23.29946		136		12		3.58		A		8		12.49		2.1		14-Nov-25		17-Nov-25

		BD0354		Dhaka		Gopalganj 		Kotalipara 		90.04661		23.06876		137		18		3.67		B		8		13.02		2.2		13-Oct-25		15-Oct-25

		BD0355		Khulna		Jhenaidah 		Kaliganj 		89.12173		23.2436		151		22		3.77		A		8		13.59		2.3		7-Nov-25		10-Nov-25

		BD0356		Dhaka		Gopalganj 		Kotalipara 		90.015		22.9276		143		20		3.69		B		8		13.17		2.2		16-Oct-25		20-Oct-25

		BD0358		Barisal		Barisal		Agailjhara 		90.16714		22.95532		95		23		2.45		A		8		5.68		0.9		5-Oct-25		05-Oct-25

		BD0360		Khulna		Bagerhat 		Mongla 		89.61598		22.43123		59		19		2.02		B		8		3.12		0.5		11-Nov-25		11-Nov-25

		BD0401		Sylhet		Moulvibazar 		Barlekha 		92.21358		24.67018		141		20		3.47		C		8		11.81		2.0		31-Oct-25		02-Nov-25

		BD0405		Sylhet		Moulvibazar 		Sreemangal 		91.75866		24.34852		127		20		3.27		C		8		10.60		1.8		3-Nov-25		04-Nov-25

		BD0409		Sylhet		Moulvibazar 		Kulaura 		92.03333		24.5167		133		17		3.49		C		8		11.91		2.0		5-Nov-25		06-Nov-25

		BD0413		Sylhet		Habiganj 		Madhabpur 		91.4097		24.1347		114		24		3.14		D		8		9.87		1.6		10-Nov-25		11-Nov-25

		BD0414		Mymensingh		Mymensingh 		Haluaghat 		90.40026		25.15102		137		17		3.58		D		8		12.47		2.1		4-Nov-25		06-Nov-25

		BD0426		Mymensingh		Netrakona 		Mohanganj 		90.98875		24.7722		98		21		2.51		D		8		6.03		1.0		7-Nov-25		09-Nov-25

		BD0502		Chittagong		Cox's Bazar 		Chakaria 		92.20648		21.78509		124		16		3.20		C		8		10.21		1.7		5-Oct-25		06-Oct-25

		BD0503		Chittagong		Bandarban		Rowangchhari 		92.34061		22.16516		168		30		4.02		C		8		15.14		2.5		28-Oct-25		30-Oct-25

		BD0504		Chittagong		Chittagong 		Pahartali 		91.77988		22.35623		130		15		3.42		D		8		11.53		1.9		7-Oct-25		08-Oct-25

		BD0506		Chittagong		Bandarban		Ruma 		92.40523		22.05265		165		22		4.09		C		8		15.54		2.6		24-Oct-25		27-Oct-25

		BD0507		Chittagong		Bandarban		Ruma 		92.40636		22.03941		122		15		3.33		D		8		10.99		1.8		22-Oct-25		23-Oct-25

		BD0509		Chittagong		Bandarban		Bandarban Sadar 		92.22586		22.19724		130		18		3.66		C		8		12.94		2.2		16-Oct-25		20-Oct-25

		BD0510		Chittagong		Cox's Bazar 		Chakaria 		92.08596		21.67797		107		19		3.05		C		8		9.28		1.5		7-Oct-25		08-Oct-25

		BD0511		Chittagong		Chittagong 		Banshkhali 		91.92226		22.11931		105		8		2.89		D		8		8.34		1.4		5-Oct-25		06-Oct-25

		BD0512		Chittagong		Bandarban		Lama 		92.09931		21.89391		104		24		2.99		C		8		8.94		1.5		9-Oct-25		12-Oct-25

		BD0513		Chittagong		Rangamati 		Rangamati Sadar 		92.34085		22.43226		123		16		3.40		D		8		11.39		1.9		13-Oct-25		14-Oct-25

		BD0514		Chittagong		Bandarban		Ruma 		92.47244		22.12102		108		17		3.11		D		8		9.65		1.6		20-Oct-25		21-Oct-25

		BD0515		Chittagong		Khagrachhari 		Ramgarh 		91.72523		22.99498		148		9		3.63		D		8		12.79		2.1		31-Oct-25		03-Nov-25

		BD0518		Chittagong		Rangamati 		Belaichhari 		92.34095		22.43235		130		16		3.50		D		8		12.03		2.0		15-Oct-25		19-Oct-25

		BD0519		Chittagong		Khagrachhari 		Khagrachhari 		91.9925		23.12858		137		26		3.67		D		8		13.01		2.2		28-Oct-25		30-Oct-25

		BD0520		Chittagong		Rangamati 		Langadu 		92.1685		22.67458		168		15		4.02		D		8		15.11		2.5		24-Oct-25		27-Oct-25

		BD0522		Chittagong		Rangamati 		Belaichhari 		92.254		22.2488		120		22		3.55		C		8		12.33		2.1		21-Oct-25		23-Oct-25

		BD0523		Chittagong		Bandarban		Lama 		92.16798		21.84257		148		17		3.70		C		8		13.22		2.2		13-Oct-25		15-Oct-25

		BD0524		Chittagong		Chittagong 		Mirsharai 		91.51287		22.85758		136		13		3.43		D		8		11.61		1.9		9-Oct-25		12-Oct-25
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