Terms of Reference (TORs) for Developing a Gender Strategy under the project:
Enhancing Community based Inclusive Development in Bangladesh (ECBID-B)
Centre for Disability in Development (CDD) is a development organization working on disability issues focusing on integrating disability in mainstream development since 1996. CDD with the support of CBM is implementing a project named ‘Enhancing Community Based Inclusive Development in Bangladesh (ECBID-B)’ in partnership with Jugantor Samaj Unnayan Songstha (JSUS), Association for Women Empowerment and Child Rights (AWAC), Disability and Development Research Centre (DDRC), Alliance of Urban DPO’si in Chittagong (AUDC) and Centre for Disables Concern (CDC) of Bashkhali, Rangunia upazila and Chattogram City Corporation under Chattogram district.
CBM is a Christian international development organization, committed to improving the quality of life of persons with disabilities in the poorest communities of the world irrespective of race, gender or religious belief. In Bangladesh CBM is working in partnership with local non-government organizations to promote the protection and full enjoyment of all human rights and fundamental freedom of persons with disabilities.

Project Brief: 
The project “Enhancing CBID in Bangladesh” aims to create a model on CBID practices led by Local Government Institutions, service providers and communities through the combined efforts of people with disabilities themselves, their families, organizations and communities, and the relevant governmental and non-governmental organizations and service providers. 

The project will contribute to improving the living conditions of people with disabilities in geographical locations where Community Based Inclusive Development (CBID) is applied as a development strategy. By the end of the project period people with disabilities and marginalized communities will be increasingly included in local development services and opportunities. They will be accessing, participating, and contributing to initiatives of local government institutes and service providers.

Communities including persons with disabilities and their families will be sensitized and mobilized on disability inclusive development. They will realize the importance of working together and will form different collectives (Citizens Forums, Self Help Groups of Persons with disabilities and APEX Bodies).

Health and rehabilitation services will become accessible. These improvements will lead to increased number of community people including persons with disabilities, women, children, elders and other marginalized people receiving services in proximity.

Economic condition and disaster resilience of community including persons with disabilities and other marginalized groups will improve through adaptation and diversification of livelihood and community based disability inclusive disaster risk reduction initiatives.
The project is implementing in Chattogram districts, which is one of the most conservative districts of Bangladesh. Sometimes it is difficult to ensure equal participation of both gender in the different activities of the project. Hence, it has become essential to develop a gender strategy which can guide the implementing organizations to include increased number of women and girls with and without disabilities with the process.
Overall objective of the project

Persons with disabilities and marginalized population are meaningfully contributing to local and national development planning and practices.
Specific objective of the project

Effective participation of persons with disabilities and marginalized population in developing and showcasing good practice of community-based inclusive development that influence national level policies and practices.
Task of the consultant

· Develop a gender strategy for the ECBID-B project

Objectives of developing the Gender Strategy 

· Ensure equal participation of women and girls with and without disabilities in all project activities

· Achieve balanced participation of women and men in decision making process

Role of the Consultant:
The consultant should perform the following activities: 

· Go through secondary documents to learn about CDD, its gender policy and current disability context

· Learn about gender understanding of the project staff members, beneficiaries, apex body members, CF members and collect their opinions about gender issues through consultation workshops
· Collect opinions of other concerned stakeholders about gender issues considering the local context through KII
· Collect opinions of the project partner organizations to learn how they view gender issues
Roles of CDD 
· Provide necessary documents and readable materials to enable the consultant to collect necessary secondary data

· Organize consultation workshops at Chattogram, where project beneficiaries and different stakeholders will participate, and the consultant will collect necessary information from them.

· Arrange KII with some selected stakeholders to learn about gender issues of the local context more precisely

Key Deliverables

· A Comprehensive Gender Strategy of ECBID project
Scope of work

The information for the gender strategy development is to be collected from the beneficiaries and stakeholders of the target areas of 4 unions in 2 sub-district and 3 city corporation wards of Chattogram district which includes persons with disabilities and their family members, community people, civil society representatives, elected representatives of local government institutions, representatives of different government service providers and other stakeholders of the project. The project will organize consultation workshops which will be participated by the selected numbers of target beneficiaries and stakeholders. The consultant will also collect information from selected service providers and government officials through KII. The collected information will be analyzed by the consultant and based on the findings the consultant will develop the gender strategy paper for the project.
Gender and disability perspective of the project:

Considering the learnings from the previous phase of the project and discussing with community people, community workers, OPDs, service providers of project locations, the issues mentioned below need to be explored (each result area of the project need to be considered):

· Identify the barriers that stop women (or girls) with disability from participating and benefitting
· Identify what amendments are needed in activity approach to ensure that women (or girls) with disability can benefit
· Identify the barriers that stop men (or boys) with disability from participating and benefitting
· What can be done differently to ensure participation of men (or boys) with disability
· Strategies project should take to ensure that people with different gender identities from the mainstream (eg transgender) are also included in the process.
· What are the main categories of impairments are found in the project locations?
· How can the project become more accessible towards persons with disabilities?

· Should the project consider different approaches for men and women with disabilities? 

· Who are the most vulnerable or marginalised with disability in the target area -  eg. people who are deaf, people who have mental illness, people with severe and multiple disability (impact of vulnerability men vs women)
· What needs to be in place to ensure that the most vulnerable with disability also benefit - eg. accessibility, different timeframes/expectations, more time spent by project staff, more budget to certain things, etc.

· Are there any additional or different activities that could be included to ensure that people with the most severe impairment access services of the project.
Methodology
· The project will organize consultation sessions with different beneficiaries and stakeholders of the project. The consultant will facilitate the sessions and collect required information from the beneficiaries and stakeholders. 
· The consultant will also visit project locations to conduct interviews with beneficiaries and stakeholders. 
· The consultant can review project documents and CDD’s gender policy to get a better understanding of the implementation process. 

· The consultant will collect required information and analyze the collected data. 

· Based on the collected data the consultant will develop the gender strategy for this project

Target audience and intended use

The target audiences of the gender strategy are project staff, project partner organizations, SHGs, CF and Apex body members. 
Intended use:

· The strategy will be used by the project staff for ensuring equal participation of men and women, with and without disabilities in project events.

· The strategy will also guide project and partner staff so they can facilitate equal participation of beneficiaries from both gender in decision making processes

The survey/study process will take a participatory approach by involvement of project stakeholders, especially the targeted persons with disabilities& Organization of persons with disabilities ensuring covid-19 safety measures. The measures will include social distancing, use of personal protective equipment and sometimes distance interaction by phone
Timeline

The gender strategy should be developed within 30th March 2022. 

Limitations

Considering the pandemic situation of COVID19 any reasonable change may take place in consultation of both parties during the period of development process. 

Team qualification and Management Responsibilities

The required qualifications and experience for firm/individual person are given below:

· At least 5 years’ experience of developing gender policy and strategy in the development field preferably with reputed organizations (INGOs, NGOs, UN, and other humanitarian agencies)

· Firm/Individual person should have all legal papers e.g. valid trade license, latest audit report, TIN etc.

· Experienced in questionnaire development, testing and training

· Experienced on working with disability, disability inclusive development will be given preference 
· Excellent knowledge, skills and experience in research methodology and statistical analysis

· Proven advanced computer skills, strong written, analytical skill

· Excellent communication skills for facilitations and organized training and workshop

· Excellent writing skill of report writing in English.

Deliverables

Firm/selected consultant will provide following deliverables considering digital accessibility:

· Draft Gender Strategy

· Final Gender Strategy (addressing comments of CBM and CDD)
Costs and payments

The cost for the assignment should take into account all HR costs, facilitation cost and professional fees, travel costs, daily allowances and other expenses. CDD will make payments by bank transfer to the firm’s/individual’s bank account according to the ToR. Payment will be made based on deliverables upon submission of invoice and complete of work

· 1st Payment: 30% of contract value will be paid when the contract is signed
· 2nd Payment: 30% of contract value will be paid based on submission and acceptance of the draft gender strategy
· 3rd and final Payment: 40% of contract value will be paid based on submission and acceptance of final gender strategy
· VAT and tax will be deducted as per government’s NBR policies.
Budget:

Not more than 450,000 (four hundred and fifty thousand) including Vat and Tax.

Application procedure:
Interested firms/individual person should submit their expression of interest to CDD by 09th February 2022. In the subject line please mention Gender Strategy of ECBID Project. Application should include technical proposal which contains cover letter, firms/individuals’ profile, previous experience, detail methodology, work plan, etc.
Contact Address

Centre for Disability in Development (CDD)

A-18/6, Genda, Savar, Dhaka-1340

Mobile No. 01713021695

Email: info@cdd.org.bd
