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Request for Quotation (RFQ)

For: Professional consultancy service for conducting Competency Assessment for middle managers of the British Council Bangladesh for next grade progression
Date: 
27 Aug 2019 
1
Overview of the British Council
1.1 
The British Council is the UK’s international organisation for cultural relations and educational opportunities. We create friendly knowledge and understanding between the people of the UK and other countries. We do this by making a positive contribution to the UK and the countries we work with – changing lives by creating opportunities, building connections and engendering trust.

1.2
We work with over 100 countries across the world in the fields of arts and culture, English language, education and civil society. Each year we reach over 20 million people face-to-face and more than 500 million people online, via broadcasts and publications. Founded in 1934, we are a UK charity governed by Royal Charter and a UK public body
1.3 
The British Council employs over 10,500 staff worldwide. It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh. Further information can be viewed at www.britishcouncil.org.  

2        Introduction
2.1 
A recent British Council Bangladesh internal research on recruitment revealed that our internal vs external recruits’ ratio is low and although external recruits carry new ideas, skills and diversity in the workforce, but this always carries certain disadvantages in the form of high cost of recruitments, occasional poor culture fit, longer turnaround time, etc. The research further revealed that good number of new recruits at senior level (band 7 and above) failed to complete their probation period successfully. The entire process of onboarding external candidate at this higher paygrade is expensive and it impacts on business delivery as well. Roles at grade 7 and above are very crucial for us as these roles play a vital role in the growth and successful delivery of our business. Hence it is very important that we hire the right people at this level and in line with that notion we want to invest to develop the capability of our Band 6 talents so that they grow and become ready to takeover senior role in next 1 to 3 years’ time.

This ToR seeks for an institution or individual consultant who will be able to conduct the Competency Assessment for the nominated participants of the British Council Bangladesh for next level advancement and British Council HR will work closely to provide inputs and oversight of this facilitation.
3        Objective

3.1     The objective of the consultancy is to develop and run a holistic programme which will enable the British Council to assess the current skills and/or capability level of selected Band 6 staff and also identify their readiness to takeover a senior role in next 1 to 3 years’ time.  

British Council has identified a set of competency and skills against which staff members should be assessed.  

The consultant is expected to prepare the documentation required for the assessment including an overall assessment report per participant that will include inputs determining their ‘readiness’ for the next level advancement.

4        Background of the participants

4.1      In this phase, twelve participants will be assessed through this competency assessment and these participants are the first level middle managers from different strategic business units and functions with line management and business delivery responsibilities.

These participants will be assessed under the British Council Bangladesh’s tailored ‘Assessment Framework’ combining the skillsets of Leadership, Business Acumen and Market Intelligence.
5        Scope of Work

· The consultant will be required to conduct competency assessment to identify the current level of skills of participants against the British Council assessment framework and also their readiness to meet the expected level. Specific tasks might include – Developing the competency assessment programme.

· Conducting the competency assessment programme.

· Using the findings from the competency assessment programme, prepare individual assessment report and a summary report covering all participants.

· Individual assessment report should highlight the development need against the recruitments of the assessment framework and an indication of time participant might need to achieve those.

· Conduct one to one feedback session with the participants to take them through the findings.  
6        Deliverables Output
	Sl
	Deliverables
	Timeframe

	1
	Framework of the Competency Assessment Programme (CAP)
	1 week

	2
	Facilitating the CAP for nominated British Council participants
	2 days

	3
	One to one feedback session with the participants
	

	4
	‘Final Assessment Reports’ for each participant to be submitted to the British Council Bangladesh
	1 week



7
Quotation Validity
7.1
Your quotation must remain open for acceptance by the British Council for a minimum of thirty days from the date that it is issued to the British Council in response to this requirement. 
8
Payment and Invoicing 
8.1 
The British Council will pay correctly addressed and undisputed invoices within 30 days of the Invoice Date. General requirements for an invoice for the British Council include:

· A description of the good/services supplied is included.

· The British Council reference (i.e. Purchase Order number) is included.

9 
Instructions for Responding

9.1        Your quotation must be submitted to Moinuddin Islam, Procurement Officer (Moinuddin.Islam@bd.britishcouncil.org) by the Response Deadline, as set out in the Timescales section of this RFP. The interested consultant/firm should provide a full and clear description of how the scope of services listed above will be implemented.

This should include the following as a minimum:

· Detailed profile of the individual consultant/firm;

· A description of the process for administering the assessment;

· Concrete methodologies for ensuring standardization and quality when assessing participants;

· A schedule for conducting the assessments, given the time frame and number of participants to be assessed;

· Demonstrated experience/track record in conducting similar assessments/evaluations;

· A detailed cost breakdown of the different part of the assessments.
10 
Clarification Requests
10.1 
All clarification requests should be submitted to Ahmed Mostafa Avishek, HR Manager (Ahmed.Avishek@britishcouncil.org) by the Clarification Deadline copying Moinuddin Islam, Procurement Officer (Moinuddin.Islam@bd.britishcouncil.org), as set out in the Timescales section of this RFP. The British Council is under no obligation to respond to clarification requests received after the Clarification Deadline. 

11
Award Criteria
	Criteria
	Weighting

	Experience & Capability (Full time Manpower proposed to be assigned to this project – Names/ experience /CV)
	20%

	Quality of understanding of the scope
	20%

	Approach & Methodology Work-plan
	30%

	Consultancy charge for conducting the assessment
	20%

	Transfer of knowledge (Proposed plan for development, including designing of Individual Development Plant)
	10%


12       Timescales
12.1 
Subject to any changes notified to potential suppliers by the British Council in accordance with the Tender Conditions, the following timescales shall apply to this Procurement Process: 

	Activity 
	Date / time

	RFP Issued to bidding suppliers
	27 August 2019

	Deadline for clarification questions (Clarification Deadline) 
	2 September 2019

	British Council to respond to clarification questions
	4 September 2019

	Deadline for submission of RFP responses by potential suppliers (Response Deadline) 
	12 September 2019

	Final Decision
	16 September 2019

	Contract concluded with winning supplier
	19 September 2019

	Contract start date
	22 September 2019


13
Disclaimer
13.1
By issuing this RFQ, the British Council is not bound in any way to enter into any contractual or other arrangement with you or any other potential supplier. 
Appendix: British Council Assessment Framework 

The consultant will be required to conduct the competency assessment to identify current level of skills of participants against the British Council Bangladesh’s tailored ‘Assessment Framework’ combining the skillsets of Leadership, Business Acumen and Market Intelligence. 
Level description for each of the skillsets under the British Council’s Assessment: 

1. Leadership: 
a. Ability to achieve through others and accountable for performance of self and others in the team 

b. Should be able to lead change and navigate through ambiguity during change 

c. Should be able to identify key stakeholders from own business area and able to develop and manage relationship with them for business benefits 

2. Business Acumen 
a. Clear understanding of own business area's priorities and how they link with the wider regional / global BC objectives 

b. Clear understanding of profitability/business benefits of own business area 

c. Ability to make annual business plan and to develop a cost / revenue budget based on own business area's plan 

d. Ability to use financial data to make informed business decisions and the impact of decisions on own business area 

e. Ability to use data from multiple sources to identify trends, synergies and inform decision making 

3. Market Intelligence

a. Clear understanding of (internal or external) customers / clients / marketplace for own business area 

b. Ability to develop business proposal with clearly defined ROI and able to measure ROI from any initiative 
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