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Ref:YPSA-HO/1479/RFP-01/2022                                                                     Date : 14 September’2022

TERM OF REFERENCE (TOR) 
FOR HIRING INDIVIDUAL CONSULTANT/CONSULTANT FIRM 
‘’TO DEVELOP CHILD SESNSITIVE URBAN PLANNING FRAMEWORK”   
PROJECT BACKGROUND:  
PROYASH (a Bengal word to serve to achieve something) phase II is a five-year urban risk reduction project of Save the Children Bangladesh funded by C&A Foundation. It hopes to reach of people thirty thousand and one hundred sixty-five (13165) direct and one lac twenty thousand (120,000) indirect beneficiaries through its activities with the support of its partner, YPSA (Young Power in Social Action) and Social and Economic Enhancement Program (SEEP), in the disaster vulnerable urban area of Dhaka, Savar and Chattogram. Its overall goal is to increase preparedness and resilience of urban slum communities in Dhaka, Savar and Chattogram to cope with shocks and stresses. The objective is to enhance capacities of women, children, and relevant government institutions to contribute to urban resilience. Proyash Phase II will work to increase capacity of community-based disaster management committees (DMCs), women, children, youth, and other community members. The project's main interventions focus on women and children, ensuring that they are included in risk assessments and planning in their communities. To ensure a coordinated effort in successful urban risk management, Proyash Phase II will act to develop a strong network and liaison with government, NGOs, INGOs, academia, research institutes, and the private sector. The purpose of this work is to engage with the city corporation and municipality to develop risk reduction plans, multi-hazard contingency plans, and a child-sensitive urban planning framework. The project will collaborate with city corporations, municipalities, and local government authorities to include risk reduction planning into annual development plans for long-term sustainability and impact.  
THE CHALLENGES:
Today, at least one in four people in Bangladesh lives in urban areas. And in 30 years, at least half of the country's population will be living in cities. Currently children make up around 4o% of the total population. In a city like Dhaka, children who are living in slums lack access to decent housing, clean water, sanitation, health care and quality education. There is a Lack of playgrounds in schools and communities and even worse, where people do have access to existing playgrounds, they are not suitable and safe for children to play. Children are exposed to a very high level of air and noise pollution; they do not have access to nature. Capital city Dhaka has already ranked second on a global list of cities with the worst air pollution, which claims 122,400 lives in Bangladesh a year. The 4th most polluted country in the world is named Bangladesh. Urban facilities and utilities are not child friendly and even child safety is not considered in infrastructure development. It is challenging for children to use public transport (especially in overcrowded urban areas). Most of the parents do not allow their children to travel by public transport due to poor services. Girls face sexual harassment on their way to schools or in communities. Children have very limited opportunities for recreational and cultural activities to over-reliance on technology for communication and entertainment. In urban areas, the sense of community is disappearing very fast; children feel alienated.  

Bangladesh's government has been striving to achieve middle-income country status by 2021. For that and for moving further to become a developed country by 2041, the government has set out comprehensive and holistic visions. Government to take ahead the development phase by phase and implementing Delta Plan, SDGs, and Eight Five Years plan for the Vision 2041 and to attain the desired development of the country. As currently, almost one-third of the population are children for any planning or development agenda, undeniably their stakes must be considered as they would have the responsibility to sustain the government’s efforts for being a developed country. Children’s as important stakeholders of the population, it is vital to have their voice and participation considered while thinking of a sustainable, inclusive, and equitable society and policies, guidelines and frameworks should have true reflections of that. 
CHILD SENSITIVE URBAN PLANNING FRAMEWORK: 
Children are often under-prioritized or even disregarded in urban planning and design. As the most important stakeholders in the urban population, we should be thinking about how we might better satisfy the safety, health, and accessibility needs of children when planning, designing, and managing cities. A child-sensitive approach to urban planning, we believe, benefits more than just children. We will have a successful city for all people if we can establish a successful city for children. Playgrounds aren't the only thing that a child-friendly city offers. It is a commitment to improving the lives of children by implementing their human rights as outlined in the United Nations Convention on the Rights of the Child and considering their specific needs. 
We believe that the Sustainable Development Goals cannot be achieved without the realization of child rights. As world leaders work to deliver on the 2030 promise, children around the globe are standing up to secure their right to good health, quality education, a clean planet and more. The leaders of tomorrow, children’s ability to protect the future for us all depends on what we do to secure their rights today. To ensure that all children have the right to grow up in a safe and secure environment, where they have access to basic services and clean air and water, where they may play, study, and thrive, and where their voices are heard and matter, Save the Children and the Bangladesh Institute of Planners (BIP) will collaborate to develop a child-sensitive urban planning framework that will set out the standards and guidelines for planners, engineers, architects, policymakers, and city leaders to follow when planning, designing, and implementing city development initiatives. BIP will contribute its technical expertise to the development of the child-sensitive urban planning framework and Save the Children and YPSA will hire the consultant.
OBJECTIVES AND OUTLINES: 
The overall goal of this initiative is to develop a child-sensitive urban planning framework that will provide guidance on the central role that urban planning should play in achieving the Sustainable Development Goals (SDGs) by creating thriving and equitable cities where children live in healthy, safe, inclusive, green, and prosperous communities, from a global perspective to a local context. The United Nations Convention on the Rights of the Child will serve as a basis for this work, which will include urban planning standards that will ensure children's rights to be valued, respected, and treated fairly, as well as their right to be heard, access to essential services, safety, and family time, play, and leisure. The urban transportation system, urban housing, public space, urban environment, urban safety and security, social cohesion, and urban innovation and technology will all be included. This child-sensitive urban planning framework will also serve as a governance requirement for Bangladeshi cities to build child-friendly cities and communities. 

· Define Bangladesh's child-sensitive urban setting in accordance with the National Children Policy and Act, the Bangladesh government's Vision 2041, the eighth five-year plan, the draft national urban sector policy, the Sustainable Development Goals, and the new urban agenda. It is expected to provide out the structure and roadmap for child-sensitive urban development in Bangladeshi cities in the future.

· Outline the child sensitive urban planning principles, standards, guidelines, strategies, and implementation procedures and monitoring checklists for the transportation system, housing, public space, urban environment, urban safety and security, social cohesion, and urban innovation and technology, as well as the governance structure in Bangladeshi cities.
· Analyze the gaps and offer policy revisions, new strategies, and approaches for child-friendly urban development in Bangladeshi cities as per the urban planning lance
· Identify implementation gaps and current coordination gaps among city stakeholders and formulate appropriate implementation strategies for child-sensitive urban planning and development.
· Provide necessary guidance and define the roles and responsibilities of the various city stakeholders, including city leaders, policymakers, planners, architects, engineers, and implementation agencies, at multiple stages of the implementation of child-sensitive urban planning standards, guidelines, checklists, and strategies.
SCOPE OF WORK AND KEY DELIVERABLES: 
The consultant/agency is expected to form a team who have proven experience in similar assignment in urban context in Bangladesh. The consultant/agency will be expected to do the following. 

· Develop a child-sensitive urban planning framework by preparing detailed outlines, methodology, a work plan, and an inception report.

· Prepare and finalize data collection questionnaire for KII, Focus Group Discussion, and consultation workshop 

· Participate in a workshop with city stakeholders such as policymakers, city leaders, planners, architects, engineers, academics, practitioners, children, and youth to present the study's overall outlines.
· Collect information for the analysis by consulting with city stakeholders such as policymakers, city leaders, planners, architects, engineers, academicians, practitioners, children, and youth
· Collect information for the analysis by consulting with city stakeholders such as policymakers, city leaders, planners, architects, engineers, academicians, practitioners, children, and youth
· Facilitate the formation of a review committee in consultation with Save the Children and the Bangladesh Institute of Planners (BIP) to consult and review the draft child sensitive urban planning framework
· Prepare and share a child sensitive urban planning framework with Save the Children and Bangladesh Institute of Planners
· Present to Save the Children and the BIP review committee a proposed child-sensitive urban planning framework and incorporate the feedback of Save the Children, BIP, YPSA, review committee into the final framework.
· Develop and submit a child-sensitive urban planning framework to Save the Children and YPSA in English

· Present the final child-sensitive urban planning framework to the planning commission, local government division, and housing and public works department in a meeting

· Maintain continuous communication with Save the Children and YPSA key contact person(s).
EXPECTED COMPETENCIES OF CONSULTANT/AGENCY: 
It is expected that the competency of the contracted individual consultant/agnecy will include: 
· At least 10 years of relevant professional experience and education in urban planning and management, including transportation, housing, urban neighborhood development, public space, urban environment, social cohesion, and other related fields.

· Significant experience working on child-friendly planning in Bangladeshi cities, as well as similar experience working on child-friendly perspectives

· Strong interpersonal skills and experience working with a range of government stakeholders, including policymakers, mayors of city corporations, urban planners, architects, engineers, green activists, practitioners, children, and youth.

· A comprehensive understanding of urban contexts, urban development, urban planning, urban governance, and child rights in Bangladeshi cities, as well as practical knowledge of these areas. 

· Good understanding of Bangladeshi government policies, strategies, and law regarding urban planning and child rights 

· A team of experienced human resource in similar assignments 

· Experience working with children with no history of child rights violations

· Experience in participatory approaches and practices

· Excellent analytical and report-writing abilities. 
PROPOSED TEAM: 

The individual consultant/agency will propose a team for the assignment who have experience of similar kind of assignment in urban context. The Consultant will provide basic information of the individual member of the team along with team leaders highlighting- education and related work experience (maximum one-two page for each).    
TIMEFRAME: 
The total assignment will be completed within 90 days (1 October-31 December 2022) from the date of contract sign. The consultant/agency will submit a proposed work plan with key milestones within a week of signing the contract; this work plan will be reviewed and approved by Save the Children. The draft Report and ‘child-sensitive urban planning framework will be submitted 15 days before the final submission date. Final child-sensitive urban planning framework must be submitted to Save the Children 1 week before the end date of the contract.  
The Consultant/agency will provide the level of effort required for this assignment following the below table and include it technical proposal. 

	SL
	Deliverables
	Expected Delivery date
	Days

	1
	Preparing detail outlines, methodology, work plan and inception report to develop child-sensitive urban planning framework 
	
	

	2
	Finalizing data collection questionnaire for KII, Focus Group Discussion and consultation workshop 
	
	

	3
	Conduct field visits and ensure quality data collected by the field teams from children and youth
	
	

	4
	Drafting and sharing draft child-sensitive urban planning framework to Save the Children, YPSA and BIP  
	
	

	5
	Incorporating comments and feedback to finalize the report and prepare the presentation for SCI, YPSA, BIP and review committee  
	
	

	6
	Finalizing and submitting the final child-sensitive urban planning framework to Save the Children, YPSA and BIP  
	
	

	7 
	Preparation for presentation in the to the planning commission, local government division, and housing and public works department in a meeting 
	
	


Selection criteria of consultant: 

The following table outlines the selection criteria:

	Proposal

evaluation

(Technical
and financial)
	1. Proposal Evaluation Committee (PEC) will review the technical as well as financial proposals as per eligibility/qualification and technical criteria set in ToR 
2. Technical proposal will carry 80% weight and financial proposal will carry 20% weight (technical pass mark is 60%)

	Technical

criteria
	a) technical evaluation criteria
SL

Technical Evaluation criteria
Assigned

score
1

The team lead 
experience and technical capacity on the similar assignment

20%

2

The qualifications and competence of the proposed team for the assignment including review committee
30%

3

The methodology, tools and the

detailed plan
30%
Total 

80% 

b) Evaluation of financial proposal

A financial proposal should include summary of costs, breakdowns of staff remunerations, travel & DSAs, miscellaneous, overhead costs (if any). Interested individual consultant is requested to submit proposals considering the criteria mentioned above.


Proposal Submission Checklist: 
The consultant/agency will submit a detailed proposal for the child-sensitive urban planning framework.  The proposal must reflect the methodology, tools, and plan in detail. The proposal should be divided into two parts i.e., a) technical and b) financial. 
· A detailed technical proposal not more than 10 pages
· Curriculum Vitae(s) of proposed staff outlining relevant education, expertise, and experience.
· Clear reference to child protection and gender equality experience should be made where applicable (not more than one page each).

· A financial proposal with a detailed breakdown of costs for the assignment

· A proposed timeframe detailing activity and a schedule/work plan (including a Gantt-chart), in line with time duration mentioned in this TOR.

· Profile of Lead Consultant (maximum 4 page)  
THE FINANCIAL PROPOSAL:
A financial proposal with a detailed breakdown of costs for the assignment will be submitted along with the application. The financial proposal must include Tax and VAT as per Bangladesh Govt. rule.

ETHICAL CONSIDERATIONS:

There will be nothing in the assignment, which may be harmful for respondents regarding legal or medical ground. No one would be forced to provide information for the assignment. The team members should have legal authority to work in the assignment. The information collectors will be highly committed to the respondents to keep the privacy of their information and source of data as well as will put heartiest endeavor to be unbiased in collecting data.

SUPERVISION/MANAGEMENT OF ASSIGNMENT: 
The Consultant/agency will be required to work closely with the “Proyash Phase II Project” of Save the Children Bangladesh, YPSA and BIP. The consultant will be directly accountable to the Save the Children and YPSA focal person. The consultant will keep the focal person continually informed on the progress of the assignment through updates via email.   
PAYMENT: 

Payment to the consultant/agency shall be done in accordance with normal procedures of YPSA. The consultant is expected to pay all government taxes for which he/she responsible. YPSA shall deduct all applicable government taxes and VAT, submit them to the National Board of Revenue (NBR), Bangladesh. Payment will be made in instalments and final payment shall be made after submission of final report and deliverables that accepted to Save the Children, BIP and YPSA. The payment will be made according to the schedule as follows:  
· 50% after finalization of the detail outlines, methodology, work plan and inception report 

· 50% after submission the final child-sensitive urban planning framework 
DISCLAIMER: 

YPSA reserves, the right to accept or reject any or all Proposals/applications without assigning any reason whatsoever. 
BINDINGS: 

All documents, papers and data produced during the assignment are to be treated as YPSA and Save the Children property and restricted for public use. The contracted agency/consultant will submit all original documents, materials, and data to YPSA and Save the Children. All information will be treated as confidential and not divulge, unless authorized in writing by YPSA and SC, any information obtained during the performance of the Contract.  
