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Terms of Reference for Consultancy
On
End of project evaluation of SIDA PBA Funding 2024
 

Project Code                                  : O1C

Donor                                              : SIDA

Type of Survey                               : End-line


Location of the assignment	: 1. Dowarabazar Upazila under Sunamganj district
				2. Chilmari and Rowmari Upazila Kurigram district
				3. Ukhiya and Ramu Upazila under Cox’s Bazar district
				4. Morelgonj Upazila under Bagerhat district
				5. Satkhira Sadar Upazila under Satkhira  district
				6. Taltoli Upazila under Barguna district
				7. FDMN camps in Cox’s Bazar

Duration 		     	: 30 days (25th  November 2024 to 25th December 2024)

Responsibility	                             : Action Against Hunger (ACF) is responsible for overseeing the                                                            assignment along with the consultancy and Consultant will report directly to ACF. 

Main Counterparts	              : Head of Department, MEAL, Nutrition, WASH, FSL 
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1. [bookmark: _Toc164263054]Background
ACF has been operational in 7 regions of Bangladesh facing multifaceted vulnerabilities such as Rohingya Refugee crisis and different climate induced disasters such as flood, cyclone, salinity, drought etc. The regions are South-east region (Cox’s Bazar district), South-west region (Satkhira, Barguna, Patuakhali and Bagerhat district), North-east region (Sunamgonj district) and North-west region (Kurigram district). In Cox’s Bazar, ACF has been continuing its operations with integrated lifesaving support (Nutrition and Health, WASH and MHPSS) for Rohingya Refugees and emergency response and livelihood recovery interventions for the host community population affected by flood and cyclone. In the last 24 months, ACF has provided support to 822,942 most vulnerable people (female – 575,715 and male – 247,227) including the recent emergency responses (flash flood and cyclone Mocha). Since 2017, ACF has provided treatment for 38,825 severely acutely malnourished children with a cure rate of 96%. Furthermore 4,211 medically complicated severe acute malnutrition children successfully completed treatment at stabilization center with a cure rate of 94%. Additionally, 56,011 cases of moderate acute malnutrition were addressed among children under the age of 5, while 68,892 pregnant women received treatment for malnutrition. Furthermore, ACF undertook preventive activities, reaching out to 293,617 children under the age of 5 and 59,353 pregnant women and adolescent girls to address and mitigate malnutrition issues.

Though the number population experiencing acute food insecurity (IPC phase 3 and 4) has significantly increased, there is inadequate initiative from government to support the population under food insecurity situation in different IPC 3 hot spots, to address their food security needs. Impact of cyclone Remal has further intensified the food insecurity situation in these districts, which already classified as IPC phase 3[footnoteRef:1][footnoteRef:2].  [1:  Cyclone Remal (June – Dec 2024)]  [2:  HCTT Humanitarian Response Plan 2024, June -Dec 2024] 


Bagerhat is one of the severely cyclone- affected district, also classified as IPC phase 3 holding a 327,733 population at crisis phase. The cyclone caused significant damage to shelter, food stocks, standing crops, WASH facilities along with other household belongings. Low-income groups, especially the agricultural wage laborers, have lost employment. Additionally, based on the rapid assessment by the Needs Assessment Working Group, 47 per cent of household members are separated from their families, aggravating mental health and psychosocial well-being. About 70 per cent of the affected people indicated difficulties in accessing toilets, particularly for PWD, women and girls. Adolescents, particularly girls, face a critical interruption in their physical and emotional development.

Barguna and Satkhira districts are also classified at IPC phase 3. Though the impact of the cyclone in these two districts is medium to low, some pockets areas (Taltoli Upazila in Barguna; Assasuni Upazila in Satkhira) were heavily affected due to exposure to the sea and breach/overflow of embankment in some points. 


ACF aims to fill the gaps in the responses to emergency needs and address food insecurity and malnutrition through a multi-sectoral approach to save lives and reduce sufferings of the disaster affected host and refugee population in Cox’s Bazar and two IPC hotspot areas – Sunamgonj and Kurigram which have a  higher level of acute food insecurity. The overall objective of the program is to address food insecurity, malnutrition of children under 5 years and reduce sufferings by providing an integrated support package of food assistance, delivery of WASH, health, nutrition, MHPSS, GBV and protection services.

Intervention area:
In its initial submission (annex 1.1), ACF had proposed geographic locations under JRP and HRP areas (Ukhiya, Teknaf and Ramu Upazila of Cox’s Bazar district) to provide lifesavings support and emergency response to the Rohingya Refugees and host community populations affected by Chattogram flooding in 2023. However, ACF has expanded the geographic areas to other IPC phase 4 hotspots such as Sunamgonj and Kurigram districts. With the mid year allocation ACF expanded to Bagerhat, Barguna and Satkhira districts which are also classified at IPC phase 3. 

1. Dowarabazar Upazila under Sunamganj district (2550 HH++)
2. Chilmari and Rowmari Upazila Kurigram district (1000 HH++)
3. Ukhiya and Ramu Upazila under Cox’s Bazar district (1050 HH++)
4. Morelgonj Upazila under Bagerhat district (1200 HH++)
5. Satkhira Sadar Upazila under Satkhira  district (225 HH)
6. Taltoli Upazila under Barguna district (225 HH)
7. FDMN camps in Cox’s Bazar (Camp 11 WASH intervention only)

The intervention package are assistance for food security, rehabilitation of WASH facilities and access to menstrual hygiene management, treating and management of acute malnourished children, and supporting maternal and child health access to pregnant women and adolescent girls for SRHR. ACF will continue Mental Health and Psychosocial support for vulnerable women and adolescent girls including Psychosocial First Aid (PFA) for the affected individuals, support the prevention of gender based violence, and protection related services. In Cox’s Bazar, besides the WASH support in camp 11, ACF plans to do the repairing and maintenance of 38 water networks[footnoteRef:3]; not working or poorly working, as recommended by the WASH Sector Coordinator of the Inter-Sector Coordination Group (ISCG) to ensure smooth supply of safe and clean water to address the risk of waterborne diseases in camps[footnoteRef:4]. Detail of the project can be found in annexes 1,2. [3:  The water networks in camps; these are piped water supply network with their source of water from production bore holes]  [4:  https://drive.google.com/drive/folders/1nPkmvFSwWo-tS33pX-o3uBN-al87eYTc] 



2. [bookmark: _Toc164263055]Objectives of the evaluation
· Key objective of the study is to know the changes of the targeted beneficiaries’ compare to baseline 
· To understand the cash utilization pattern and perceptions of the beneficiary on cash transfer operation. 
· Lessons learned from the interventions.
· To know the status of Food Consumption Score (FCS).
· To know the status of consumption based reduced Coping Strategy Index (rCSI) etc. 
· To understand changes against agreed indicators
3. [bookmark: _Toc164263056]Scope of work and responsibilities
3.1 [bookmark: _Toc164263057]Responsibilities of Action Against Hunger (ACF)
ACF will take responsibilities of following activities - 
· Will provide relevant project documents related to the end evaluation. 
· Will provide baseline survey report. 
· Will provide beneficiary list for sampling. 
· Will provide technical support to tools development
· Support for arranging IDIs/FGDs/KIIs.  
· Support for introducing with relevant local authorities. 
3.2 [bookmark: _Toc164263058]Responsibility and tasks of the Consultant
· Review of the relevant project documents – project proposal, project LFA, baseline survey reports etc. 
· Develop and share methodology. The consultant will develop tools (questionnaire/checklists) in Bangla/English for this study. Before finalizing the checklist, the tools will have to be shared with ACF. 
· Assigning Human resources with the necessary expertise in line with the objective of the study.
· The consultant will formulate and share a comprehensive work-plan for conducting this study. 
· The consultant will hire enumerators for data collection 
· The consultant will provide training to the data enumerators and guidance to the study team. 
· The consultant will monitor field data collection, will be engaged in conducting the FGD/IDI/KII, and will monitor the progress of fieldwork.
· The consultant will be responsible for data entry, data compilation, analysis, and analytical comparison with the baseline findings/analysis. 
· The consultant will do the data analysis and prepare the report in comparison with the baseline analysis
· The consultant will present the main findings before finalizing the report 
· The consultant will develop and share the detailed final report.   
4. [bookmark: _Toc164263059]Evaluation Scope
The focus of the evaluation is to review the project interventions against its objectives and to assess the impact on beneficiaries from the intervention. The current evaluation will focus on the activities implemented by Action Against Hunger and its partner in the project. 
[bookmark: _Toc54782435][bookmark: _Toc55993343][bookmark: _Toc57361755][bookmark: _Toc505618420]Evaluation criteria and questions 
As per Action Against Hunger Evaluation Policy and Guidelines[footnoteRef:5] , ACF adheres to the Development Assistance Committee (DAC) criteria[footnoteRef:6]  for evaluating its programmes and projects. ACF uses the following criteria:, Relevance / Appropriateness, Coherence,  Efficiency, Effectiveness, Sustainability and Likelihood of Impact. The relevancy of focusing on specific criteria will be discussed and agreed with the external evaluator. [5:  http://www.alnap.org/resource/6199 ]  [6:  http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm ] 

The independent evaluations are expected to use DAC criteria in data analysis and reporting. In particular, the evaluator/s must complete the DAC criteria-rating table (Refer to Annex V) and include it as part of the final evaluation report.
Evaluation questions have been developed to help the evaluator assess the achievement and impact against these criteria (Refer to Annex II). The evaluator may adapt the evaluation criteria and questions, but any fundamental changes should be agreed between the sectors HoD, the MEAL HoD and the evaluator and reflected in the inception report.
The added value of ACF’s action will also be specifically examined and will constitute another evaluation criterion. The consultant will assess ACF’s specific contribution and added value with respect to other interventions or ways of proceeding available. It will be necessary here to make a critical judgment that shall highlight both the strengths and weaknesses of ACF’s action. This analysis may focus on the different stages in the project cycle, the characteristics of the financial resources provided by ACF, the cross-cutting issues (partnership and dialogue, capacity building, etc.) or on any other issue identified by the consultant.

Below are core themes of the evaluation should be considered:
· Establish   the   relevance of   the   project   design with respect to context for beneficiaries and contribution to the wider landscape 
· Determine the implementation efficiency of the project, bring an objective assessment of what has worked and suggest areas of improvement, including identification of the main challenges in both locations.
· Assess the extent to which the project has effectively achieved its stated objectives and to identify the supporting factors and constraints that have led to this achievement or lack of achievement;
· Analyze the impact of the intervention on the community.
· Assess the project integration methodology among the sectors.
· Identify lessons learnt and potential good practices
· Capture intended and un-intended results, both positive and negative;
· Provide recommendations to project stakeholders to promote sustainability and support the continuation of service delivery.

[bookmark: _Toc54782434][bookmark: _Toc55993342][bookmark: _Toc57361754]Cross-cutting issues 
Throughout the evaluation process, gender concerns, climate change, environment and inclusion issues should be addressed in line with the ACF Policies and commitment made in the proposal. All data should be age and sex-disaggregated and different needs of young women, men of vulnerable groups. Furthermore, the community participation should be assessed to understand how ACF involved beneficiaries in the programme cycle. Moreover, it should be considered the beneficiary selection is done properly for all sectors.
Progress against indicators:
Project committed several indicators at different levels including impacts, outcome and output level. These indicators should be measured in the endline evaluation process. The logframe is attached in annex 11.
5. Methodology
An external consultant identified by the ACF should carry out the End-line study. The study should apply both qualitative and quantitative methodological approaches in order to compare actual progress against study objectives and targets against project indicators. The project has a rigorous monitoring and evaluation framework, which includes a large set of quantitative data. Research questions will be answered by rigorously assessing findings and facts from this database, and relevant documents, and interviewing key stakeholders, project participants, and project staff. Key documents include the framework agreement, baseline report, project proposals, Rapid Gender analysis report, Data Quality Assessment report, Post Distribution Monitoring report, results frameworks, tool workbooks and annual progress reports, quarterly and annual financial reports, and other relevant background documents.
[bookmark: _Toc164263060]5.1 Data collection  
Data collection will take place in all implementing unions of targeted Upazilia and project team will supervise this process with technical guidance from ACF MEAL team. The consultants should apply online/digital tools for data collection to the extent possible. The review will adhere to the ethical standards and safeguarding of ACF.
[bookmark: _Toc164263061]5.2 Sample size
The study is covering all beneficiaries of the project. Thus, the population of the study is 6250 beneficiaries HH of the project.  Significant sample size will be determined considering the nature and sectors of activities. 
[bookmark: _Toc164263062]5.3 Analysis
[bookmark: _Toc164263063]The consultant must have a dedicated technical team for data analysis. Based on the methodologies used for data collection, the technical teamt will use their analytical skills and applications (software) to do the analysis. The analysis chapter of the End-line report should be clear and thoroughly explain the analysis processes to be use for informing future recommendations.	
6. Stakeholders to meet
· Direct project beneficiaries.
· Project staff (both ACF and Local implementing partner)
· Other stakeholders including local government (Union, Upazila), 
7. [bookmark: _Toc164263064]Deliverables
· The Consultant shall assist in producing a comprehensive, clear, and concise report that includes, but is not necessarily limited to, the activities, tasks, and outputs described herein. The draft of this report shall be submitted to ACF for review and comment as defined in the timeline for the action. The Report shall be submitted in electronic version compatible with Microsoft Word. 
· A PowerPoint presentation based on the findings and lessons learned. 
· A two-pager document of the key finding and the recommendations.

Key Deliverables
1. Develop tools and questionnaires relevant to this assignment
2. Conducting staff orientation on level-field-level data collection
3. Draft key findings in line with the objective of the study and lessons learned with recommendations for future intervention
4. A detailed report along with key findings and recommendations for future implementation (both soft and hard copies)
8. [bookmark: _Toc164263065]Duration 
The service period shall be 30 days, starting from 25th November 2024 - 25th December 2024. 
9. [bookmark: _Toc164263066]Timeline for the action
· Designing of the methodology for the study: As per the technical proposal
· Formation of the study team in project area
· Project document review 
· Questionnaire/checklist development and finalization
· Completion of Fieldwork and data collection
· Data entry and analysis
· Draft report and presentation
· Final report submission
10. [bookmark: _Toc164263067]Required skill and experience of the consultant
· Should be well oriented about the current context of targeted Upazila.
· Should have profound experience in primary Data collection and Analysis.
· Good understanding on cash-based, Wash & nutrition interventions.
· Skilled in technical report writing in international Standard English, documentation, and presentation.
· Should have a previous successful record of accomplishment of similar assignments.
11. [bookmark: _Toc164263068]Management of the assignment
ACF is responsible to oversee the Assignment along with the consultancy and Consultant will report directly to ACF.  The Head of Department, MEAL would be the contact point during the consultancy period. However, ACF technical HoD (WASH, FSL & Nutrition) are responsible for providing technical clarification to the consultant, reviewing technical aspects of the report, share documents relevant to the evaluation. 
12. [bookmark: _Toc164263069]Financial arrangement 
The consultant will be paid a gross amount agreed as agreed by both parties (including Vat, Tax & field conveyance) after successful completion of this entire assignment. No additional amount will be paid as allowance of lodging & transportation. Consultant will not be entitled for any other benefits. Payment will be made after making necessary deductions of IT (according to the IT laws). Payment for the assignment will be made by A/C payee cheque. An invoice must be submitted for all payments. The payment will be released as per mutually agreed terms.
13. [bookmark: _Toc164263070]Commitment 
The consultant is agreed that during this assignment period (25th November 2024 to 25th  December, 2024), he/she will provide sincere support to ACF as per requirement of the study. Either party can terminate this consultancy by giving 10 days’ notice period in written form.
If the above matches your understanding, we would request you to send application, CV and a technical proposal along with budget by -18th  November 2024 to following contact:
14. [bookmark: _Toc164263071]Property rights
The ownership of the draft and final report belong to the appointing agency. The evaluation document will not be shared with anybody except ACF.  

Intellectual Property Rights
All documentation related to the Assignment (whether or not in the course of the consultant’s duties) shall remain the sole and exclusive property of ACF. 

15. [bookmark: _Toc164263072]Submission of Application: 
If the above matches your understanding, we would request you to send application with letter Head pad or CV and a technical proposal along with budget by 15th   November 2024 by both email or hard copy.
E-mail address for sending online application: 
Email : logsmgr@bd-actionagainsthunger.org 
Mobile : 01869864111
Or 
Email : fsldrrhod@bd-actionagainsthunger.org
[bookmark: _GoBack]Mobile : 01839912280
Mailing address: Orin Tower, House 23, Road 113/A, Gulshan-2, Dhaka 1212

Application Submission Guideline: 
1. Individual/Firm/Organizational profile (not more than 3 pages) 
2. Application letter explaining why the Individual/ firm/organization/ is the most suitable for the work; 
3. CV of the team including team leader mentioning  of educational qualifications and relevant experience;
4. Operational plan shall be incorporated in the narrative proposal; 
5. Financial proposal. The financial proposal shall specify a total lump sum amount breaking down the professional fee and relevant cost, if any. Attach price offer (in BDT) with electronic signature; 
6. A Sample copy of previous works must be submitted with the proposal
16. [bookmark: _Toc54782455][bookmark: _Toc55993363][bookmark: _Toc57361776]ANNEXES TO THE TORs (will be shared to the interested person upon request)

I. Project proposal 
II. Project Log frame
III. Evaluation Criteria and Detailed Evaluation Questions
IV. List of documents for the desk review
V. Evaluation Criteria Table
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