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Grants Program Statement (GPS)

	Name of Project
	Feed The Future Bangladesh Nutrition Activity 

	Grants Program Statement (GPS) No
	GPS-2023-02

	Date of Issue
	November 2023

	Closing Date
	NA (will be accepted on rolling basis)



I. Background

The Feed the Future Bangladesh Nutrition Activity is a USAID-funded project implemented by Abt Associates[footnoteRef:2]. The Nutrition Activity’s goal is to improve nutrition outcomes of household members, with an emphasis on children under the age of five, pregnant and lactating women, and adolescents (girls and boys) in the country’s Feed the Future (FTF) zone of influence (ZOI) and the Zone of Resilience (ZOR). Three result areas underwrite this goal:  [2:  Abt Associates | Bold Thinking to Improve People’s Lives] 


1) Consumption of nutritious, diverse, safe, and balanced diets by households. 
2) Social and economic empowerment of women and social empowerment of adolescents; and 
3) Adoption of improved water, sanitation, and hygiene (WASH) practices. 

Nutrition Activity applies a combination of Market Systems Development (MSD) and Social Behavior Change (SBC) approaches to achieve its goal. The Activity integrates a strong focus on gender equality and social inclusion (GESI) across all three of these result areas. These approaches facilitate collaboration among various market actors, including private sector companies, public sector entities, non-government organizations, rural businesses, and others. By working together, these stakeholders promote the consumption of balanced, nutritious, and diverse diets, empower women and adolescents, and improve access to safe water, improved sanitation facilities, hygiene products and services for the target beneficiaries. 

II. Targeting Nutrition and WASH Problems, Constraints, and Opportunities

The following table outlines various market constraints that the Nutrition Activity is currently addressing within the three result areas, along with the type of solutions being promoted in partnership with market actors.
	Result Area
	Systemic Constraints
	Potential Response

	Consumption of nutritious, diverse, safe, and balanced diets by households
	· Limited access to local markets for buying and selling food.

· Limited understanding and affordability of balanced, nutritious, diverse foods leading to poor motivation and decision-making during food purchase. 


· Poor market environment and vendor practices affecting food safety, food loss and waste.

· Limited access to information and inputs for homestead production of nutrition foods at households (vegetables, fruits, poultry, duck, fish, and other, animal source foods).

· Inadequate food safety, post-harvest storage, and food preservation and processing at households leading to food loss and waste.
	· Increase community access to diverse, nutritious, and safe foods through innovative sales mechanisms.

· Address consumer affordability, such as through product bundling or smaller pack sizes of foods. Engage, influence, and support haat/bazar vendors and packaged food companies to diversify demand-generation techniques to influence consumer demand for diverse diets. 

· Strengthen capacity of market committees, vendors, and households in collaboration with suppliers and public sector, to improve food safety and hygiene, reduce food loss and waste, and improve inclusivity in the marketplace.
· Private sector companies improve household access to appropriate agri-inputs through marketing, extension, and advisory services. Enhance knowledge and skills of communities on good homestead production practices and nutritious diets.
· Strengthen household capacity (women owned enterprises) for food preservation among households engaged in homestead production.

	Social and economic empowerment of women 
	· Limited income generating opportunities, access to finance and access to local markets for buying and selling. 
· Limited control over income and decision-making capacity
· High labor burden, poor Intra-household relationships, respect, and gender-based violence
	· Capacity building of women entrepreneurs, enabling them to run successful business of supplying to private sector or sell products, produce in the local market. Facilitate linkages between women entrepreneurs and public, private sector for improved market access. 
· Sensitizing spouse, family members, and community influencers to increase social support for entrepreneurial and household women.


	Social empowerment of adolescents
	· Limited understanding of balanced nutritious diets, and WASH practices. 
· Lack of access to instructional learning. 
· Limited self-confidence, communication and leadership skills to advocate nutrition and WASH behaviors among family and peers.  
	· Public and private sector led school extra-curricular and experiential learning programs that allow schools to educate and empower adolescents. 
· Technology-based solutions educating school adolescents on life skills, dietary practices and WASH.  

	Water
	· Lack of year-round access to clean water due to salinity, arsenic, and e-Coli contamination, or seasonal droughts and floods
· Limited supply of context-appropriate safe water technologies
· Marketing is not targeted to the value propositions of a consumer. 
· Lack of household water safety plan
	· Increased supply of appropriate water technologies through last-mile delivery systems (e.g., door to door water jars, pipe water systems)
· Private and public sector partnerships to adapt locally available products and technologies and review possible new design development.
· Behavioral campaigns to increase adoption of household water safety plan.

	Sanitation
	· Lack of awareness of the existing available products
· Lack of infrastructure, poor quality latrine installation and maintenance in markets
· Supply chain gaps at the national levels and within local markets
· Limited number of household Fecal Sludge Management (FSM) solutions, and lack of community FSM infrastructure
	· Promotion and supply of different models to improve sanitation in markets.
· Increased supply of latrines through last-mile delivery systems and focused linkages between private firms, DPHE and other institutional buyers.
· Increased awareness of benefits of improved latrines and motivation to seek improved latrines through targeted SBC.
· Market household FSM solutions. 

	Hygiene
	· Limited facilities and products that enable and encourage adoption of hygienic behaviors.
· Proximity and interaction with livestock in the homestead.
· Low awareness of hand, food, home, and environment hygiene.
	· Partnership with private firms to tailor design and/or messaging to make products marketable to target population.
· Increased supply of appropriate hygiene technologies through last-mile delivery systems.
· SBC targeting adoption and increasing loci of control for hygienic practices.





III. Invitation to Apply - Feed the Future Bangladesh Nutrition Activity Grants Program 

The Feed the Future Bangladesh Nutrition Activity, through its Grants Program, invites concept papers from private sector companies and non-profit organizations for partnership opportunities within Dhaka, Khulna, Barisal and Chittagong divisions. Eligible concepts and ideas that showcase mutual benefits and alignment with the Activity's goals may qualify for funding through the Grants Program.

IV. Eligibility of organizations

Organization that meet the following mandatory criteria 1-6 are requested to submit their concept papers for consideration:
1. Organization is legally registered in Bangladesh. 
2. Organization is not part of a government or any government structure.
3. Organization has the capability to successfully implement the proposed concept. 
4. Organization has a financial accounting system to adequately account (as per USAID regulations) for the funds that would be provided via the award.
5. Organization is in good standing with all civil and fiscal authorities. 


V. Concept paper evaluation

Concept papers received will be evaluated based on the following criteria:
	Concept evaluation criteria

	1. Does the proposed activity have a well-thought-out implementation plan with clearly defined objectives that address market constraints, including expected results with quantifiable target/benchmarks that align to the organization’s core business? (40 Pts)

	2. Is the activity innovative, realistic and achievable within a period of time consistent with the life of project? (15 Pts)

	3. Is the Applicant contributing to the overall activity cost in cash or in kind, or using other methods to leverage resources? If applicable, is their proposed contribution appropriate to the Applicant’s financial capacity? (10 Pts)

	4. Does the activity address the issue of sustainability (including exit strategy) and replicability in a compelling way? (15 Pts)

	5. Does the proposed activity target have a measurable impact on the Bangladesh Nutrition Activity’s primary audiences (Geographic location, number of outreach, market actors in the food system, including women and youth) as project beneficiaries? (20 Pts)




Concept papers that receive a minimum overall score of 75 points total, as well as achieve a minimum of 50% under each individual supplementary criterion may be invited to submit a formal application (Technical and Financial proposals) to the Nutrition Activity.



VI. Formal application evaluation

Formal applications (Technical and Financial proposals) will be scored against the following criteria:

	[bookmark: RANGE!A1:B29]Evaluation Criteria
	Points

	1.      Technical Approach and Methodology
	30

	1a
	Application contains a clearly defined problem statement (proposed services to the target population demonstrate an understanding of local needs and provide appropriate assistance).
	

	1b
	Goals are clearly outlined and contribute toward the project overall objectives.
	

	1c
	There is a clear and practical relationship between the defined problem and the solution proposed
	

	1d
	The technical approach is innovative, cost-effective, transformative, and sustainable
	

	1e
	Innovative products, services, and financing mechanisms are included
	

	1f
	Proposed implementation plan is realistic and demonstrates that the organization is moving toward self-sufficiency (e.g., sustainability).
	

	1g
	Potential obstacles are identified, and solutions sufficiently addressed.
	

	1h
	A grant sustainability plan is in place with future actions that the grantee will take to ensure lasting results of the grant funded
	

	1i
	Sustainability of results (organization demonstrates a credible plan to reach self-sufficiency in the short to medium term) 
	

	2.      Strategic Fit
	30

	2a
	Proposed activities directly contribute to the project's overall objectives
	

	2b
	Results are sustainable (organization demonstrates a credible plan to reach self-sufficiency in the short to medium term)
	

	2c
	Anticipated benefits to the beneficiaries are material, tangible, and aligned to the project's indicators
	

	3.      Organizational Capabilities and Past Performance 
	25

	3a
	Applicant has organizational, financial, and technical capabilities and resources to implement activities
	

	3b
	Applicant has previous successful experience implementing similar activities
	

	3c
	The proposed staffing structure and grant award management approach is appropriate to allow for successful implementation. Technical/programmatic and financial/administrative staff are present and appropriately skilled.
	

	3d
	Applicant has demonstrated experience in the geographic region.
	

	3e
	Soundness of accounting and procurement practices.
	

	3f
	Capacity to adhere to USAID financial guidelines.
	

	4.      Gender and Youth Considerations
	10

	4a
	Impact of proposed activities on women’s empowerment: opportunities for women’s participation and involvement in governing bodies 
	

	4b
	Anticipated benefits to the beneficiaries (WRA, CU5, Youth)
	

	5.     Cost Effectiveness 
	5

	5a
	Is the proposed budget reasonable based on scope of activities proposed?
	

	5b
	Does the application minimize administrative costs for managing the grant to maximize the funds available for interventions?
	

	5c
	Are the proposed costs an effective use of funds to accomplish the anticipated outcomes?
	

	Total Technical Score
	100



The maximum total is 100 points. Applicants must receive a minimum overall score of 75 points total, as well as achieve a minimum of 50% under each individual supplementary criterion to be considered for funding support. A score of 75 or greater does not guarantee an award, and Abt reserves the right to award as many or as few grants as it deems appropriate, at our sole discretion.

Note: Leveraging includes all of the non-USAID resources (Excluding cost share) that third parties bring to the program without necessarily providing them to the recipient of the USAID assistance award. These parties may include the host government, private foundations, businesses, or individuals.

VII. Award Information

Concept papers submitted in response to this GPS do not guarantee that an organization will be invited to submit an application; likewise, an invitation to submit an application does not guarantee that a grant will be awarded. The number and value of grants awarded are at Abt’s sole discretion and will be awarded to maximize project impact. The period of performance will vary but results must accrue from October 1, 2023 to June 31, 2028. 

Grants will be Fixed Amount Awards denominated in Bangladeshi Taka (BDT).  Disbursements will occur in tranches according to pre-determined deliverables or after successful completion of set of program benchmarks included in the grant agreement. Amounts are not variable once agreed to by all parties in the signed grant agreement.

Grantees are expected to comply with minimal reporting requirements that provide evidence the grant contributes to the Bangladesh Nutrition Activity’s objectives.  The reporting requirements will be included in the grant agreement as formal deliverables.

The GPS and the resulting awards administered by Abt Associates under USAID’s feed the Future Bangladesh Nutrition Activity will be administered in accordance with provisions contained in ADS Chapter 303 and will include the USAID Standard Provisions appropriate to the type and size of the grant and the recipient organization. Information on these provisions can be accessed through the USAID external website at www.usaid.gov or by contacting the Bangladesh Nutrition Activity Grants Manager. 

VIII. Concept paper submission process

Interested organizations who meet the eligibility criteria stated in Section III should submit a concept paper via email to the BNA Finance and Grants Manager, BNA_Grants@abtassoc.com and clearly stating GPS- 2023-002-“your organization Name” in the subject line of the email.  Concept papers will be accepted on a rolling basis until all program funding is committed.

· Concept papers must use the template provided in Annex I. 
· Concept papers should answer the questions provided in the template briefly and precisely.
· Concept papers must be submitted in English.
· Concept papers shall not exceed 3 pages.
· The concept papers must be signed by authorized representative(s) of the organization. 
· BNA reserves the right not to make any award from this solicitation.
· BNA is not responsible for any failure of transmission by the applicant.

 After successful concept paper evaluation an organization may be invited to respond to further questions or clarifications about their concept, after which they may be invited to submit a full application. If selected, prospective grantees may be required to participate in a joint design process with the relevant Bangladesh Nutrition Activity members. 

ANNEXES 
Annex I– Concept Paper Form


Annex II

Concept Paper Form
Feed the Future Bangladesh Nutrition Activity

	1.  Organizational Information

	Name of Organization:
	

	Address:
	




	Contact Name and Title:
	

	Email:
	

	Telephone:
	

	Website:
	

	
Are you legally registered in Bangladesh?  YES_______    NO_________
If yes, Date and Type of Registration __________________________ 
Please provide copies of registration documents with your completed form:


Are you a part of the government or any government structure? YES_______    NO_________

Are you affiliated with any political party or engaged in partisan activities?  YES_______    NO_________



	Describe your organization’s mission and purpose (no more than 2 paragraphs)



	2.   General Information

	a) Problem Statement
	Briefly explain the problem/ challenge your organization is facing and how Feed the Future Bangladesh Nutrition Activity can help your organization overcome this problem/challenge. 








	b) Proposed Activity
	i. Provide a general description of who will benefit from the proposed activities (including estimates of how many people and the target population(s)) and the proposed impact on them:



	
	ii. Describe how and by whom the activities will be implemented as an integral part of the applicant's Implementation Plan, including leadership and number of staff or workers: 

	c) Technical Experience
	Describe your organization’s past history, geographic range sites of past and current activities, and specific programs and their impacts:








	3. Financial Information 

	a) Estimated Funding required
	



	b) Proposed Contribution, Co-Funding or Leverage 
	








CERTIFICATION

I ________________hereby certify that this concept paper is current, complete and accurate.


_______________________		___________________________
Signature				Name 	

_______________________
Title of Authorized Signatory   




[bookmark: _Hlk84416692]ANNEXES:
a) Copy of official registration
b) Any other required document – should not be hard for them to produce, and should be relevant to their eligibility for award 
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