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Annexure- 1
INSTRUCTIONS TO OFFEROR
Cost of proposal:

Contents of solicitation
documents:

Clarification of solicitation
documents:

Amendments of solicitation
documents:

The Offeror shall bear all costs associated with the preparation and
submission of the Proposal, the World Vision Bangladesh (WVB)
will in no case be responsible or liable for those costs, regardless of
the conduct or outcome of the solicitation.
Proposals must offer services for the total requirement. Proposals
offering only part of the requirement will be rejected. The Offeror is
expected to examine all corresponding instructions, forms, terms and
specifications contained in the Solicitation Documents. Failure to
comply with these documents will be at the Offeror’s risk and may
affect the evaluation of the Proposal.
A prospective Offeror requiring any clarification of the Solicitation
Documents may notify the procuring WVB entity in writing at the
organization’s mailing address or fax number indicated in the RFP.
The procuring WVB entity will respond in writing to any request for
clarification of the Solicitation Documents that it receives earlier than
one week prior to the deadline for the submission of Proposals.
Written copies of the organization’s response (including an
explanation of the query but without identifying the source of
inquiry) will be sent to all prospective Offerors that has received the
Solicitation Documents.
At any time prior to the deadline for submission of Proposals, the
procuring WVB entity may, for any reason, whether at its own
initiative or in response to a clarification requested by a prospective
Offeror, modify the Solicitation Documents by amendment.
All prospective Offerors that have received the Solicitation
Documents will be notified in writing of all amendments to the
Solicitation Documents.

Language of the proposal:

Proposal currency

In order to afford prospective Offerors reasonable time in which to
take the amendments into account in preparing their offers, the
procuring WVB entity may, at its discretion, extend the deadline for
the submission of Proposals.
The Proposals prepared by the Offeror and all correspondence and
documents relating to the Proposal exchanged by the Offeror and
the procuring WVB entity shall be written in the English language.
Any printed literature furnished by the Offeror may be written in
another language so long as accompanied by an English translation
of its pertinent passages in which case, for purposes of interpretation
of the Proposal, the English translation shall govern.
All prices shall be quoted in BDT.

Proposal prices
Submission of proposals

The Offeror shall indicate on an appropriate Price Schedule, an
example of which is contained in these Solicitation Documents, the
prices of services it proposes to supply under the contract.
Separate Technical and Financial proposals shall be sent directly
through email in PDF format to: wvb_scm@wvi.org
Maximum file size: 9MB. If mail returned due to over file size,
please split the file and send in separate email.
RFP reference “WVB-SCM-RFP-0012-06/19: “Baseline Study of
SHOMOTA Project”. Shall be mentioned in subject line.

Late Proposals
Modification and withdrawal
of Proposals

Documents comprising the
proposal

Clarification of proposal

Preliminary examination

A Proposal shall contain no interlineations, erasures, or overwriting
except, as necessary to correct errors made by the Offeror, in which
case such corrections shall be initialed by the person or persons
signing the Proposal.
Any Proposal received by the WVB after the deadline for submission
of proposals, pursuant to clause Deadline for the submission of
proposals, will be rejected.
The Offeror may withdraw its Proposal after the Proposal’s
submission, provided that written notice of the withdrawal is
received by WVB prior to the deadline prescribed for submission of
Proposals. No Proposal may be modified subsequent to the deadline
for submission of proposals. No Proposal may be withdrawn in the
interval between the deadline for submission of proposals and the
expiration of the period of proposal validity specified by the Offeror
on the Proposal Submission Form.
The Proposal shall comprise the following components:
1) Operational and technical part of the Proposal, including
documentation to demonstrate that the Offeror meets all
requirements;
2) Declaration of Conflict of Interest as per Annexure-6;
3) Declaration on Child Protection and Behavioral and Security
Policy Protocol as per Annexure-5;
4) Vendor Information Sheet Annexure-4.
To assist in the examination, evaluation and comparison of
Proposals, the Purchaser may at its discretion, ask the Offeror for
clarification of its Proposal. The request for clarification and the
response shall be in writing and no change in price or substance of
the Proposal shall be sought, offered or permitted.
The Purchaser will examine the Proposals to determine whether they
are complete, whether any computational errors have been made,
whether the documents have been properly signed, and whether the
Proposals are generally in order.
Arithmetical errors will be rectified on the following basis: If there is
a discrepancy between the unit price and the total price that is

obtained by multiplying the unit price and quantity, the unit price
shall prevail and the total price shall be corrected. If the Offeror does
not accept the correction of errors, its Proposal will be rejected. If
there is a discrepancy between words and figures the amount in
words will prevail.
Prior to the detailed evaluation, the Purchaser will determine the
substantial responsiveness of each Proposal to the Request for
Proposals (RFP). For purposes of these Clauses, a substantially
responsive Proposal is one which conforms to all the terms and
conditions of the RFP without material deviations. The Purchaser’s
determination of a Proposal’s responsiveness is based on the
contents of the Proposal itself without recourse to extrinsic evidence.
A Proposal determined as not substantially responsive will be
rejected by the Purchaser and may not subsequently be made
responsive by the Offeror by correction of the non-conformity.
Evaluation and comparison of A two-stage procedure is utilized in evaluating the proposals, with
proposals
evaluation of the technical proposal being completed prior to any
price proposal being opened and compared. The financial proposals
will be opened only after the respective bidder has passed the
minimum technical score of 70% of the obtainable score of 100
points in the evaluation of the technical proposals. The technical
proposal is evaluated on the basis of its responsiveness to the Term
of Reference (TOR).
In the Second Stage, the financial proposal of all contractors, who
have attained minimum 70% score in the technical evaluation, will be
compared.
The final evaluation shall be done applying quality and cost based
selection (QCBS) procedure. Setting the total score of 100, 70%
weight is given in Technical Proposal and 30% weight is given in
Financial Proposal. In the case of QCBS, the lowest evaluated
(Technical proposal obtained score 70% and higher) Financial
Proposal will be given the maximum Financial Points of 100. The
Financial Points of the other Financial Proposals will be computed
accordingly.
The point of financial proposal shall be computed using formula:
𝐹𝑝 =

100 × 𝐹𝑚
𝐹

Here:
Fp = Financial Score of Offeror being evaluated
Fm = Lowest Financial proposal among technically qualified Offerors
F = Financial Proposal of Offeror being evaluated
Combined score shall be calculated using formula mentioned below:

𝐶𝑆 = [𝑇𝑆 ∗ 0.7 + 𝐹𝑝 ∗ 0.3]
Here:
CS = Combined Score
TS = Score obtained from Technical Proposal
Contract shall be awarded to the highest combined (Technical and
Financial) score obtained Offeror.
Technical Evaluation Criteria The technical part of the proposals will be evaluated on the basis as
detailed below:


Demonstration of Proposal
Payment Terms

Understanding the survey work i.e. (a) understanding the
objectives, (b) quality of methodology, (c) innovativeness, (d)
work programme, (e) comments on TOR and (f) presentation of
proposal.
 Experience of Consultants and human resources i.e. (a)
experience of team leader about different types of studies
conducted for national and international agencies, (b) experience
of the Evaluation Consultant, (c) Technical supporting staffs (d)
experiences of the consultant with World Vision Bangladesh.
 Organizational profile and experience, experience in providing
service to International NGOs, UN and Bilateral Organizations,
Reference information of former clients.
 Documents of legal entity (i.e. Trade License, TIN certificate,
VAT Registration etc.)
As a part of evaluation process, Offeror(s) may be asked for
presentation of submitted proposal before Proposal Evaluation
Committee.
WVB shall effect payments to the Contractor after acceptance by
WVB of the invoices submitted by the contractor, upon achievement
of the corresponding milestones. Milestones period will be decided
during the signing of the contract.

Annexure- 2
GENERAL AND PARTICULAR TERMS AND CONDITIONS
A. General Terms and Conditions
1.
2.
3.
4.
5.
6.

7.

8.
9.
10.

11.
12.
13.
14.
15.
16.
17.

Offerors have to submit technical and financial proposals separately through email
wvb_scm@wvi.org.
The offer shall remain valid for 90 days from the closing date of receiving of Proposal by
WVB.
Payment shall be made through Straight to Bank (S2B).
All the columns/requirements in this form/ToR must be properly completed. Quote for
each item separately, and in units as specified. Incomplete offers or offers which do not
comply with any of our tender conditions/ToR will not be considered.
WVB reserves the right to accept the partial or whole or part of your offer. WVB authority
reserves the right to impose penalty or cancel the entire or partial purchase order if vendor
fails to maintain the quality, specification, and delivery date.
WVB authority reserves the right to accept or reject any or all the Proposals in part or full
or alter any of the provisions as deemed necessary, without showing any reason whatsoever
at any time and acceptance of any liability. WVB reserves the right to accept the whole or
part of your offer.
Making a payment to any employee as an inducement or any canvassing to enable you win
this bid will result in automatic disqualification participating in this tender or any other
tenders. Any solicitation/influence/non-compliance of the Terms & Conditions of this
Tender, will lead to disqualification of the submitted Tender/Bid and will be treated
informal/rejected.
The Proposal must be placed trough email not later than 03:00 P.M. on the closing date.
Descriptive literature or samples of the items offered has to be forwarded with Proposal.
All descriptive literature must be in English language.
Your financial offer should indicate final price, which includes all costs for delivery
of final product at WVB, discount, Income Tax and VAT. All kind of charges
including applicable Taxes/VAT will be deducted at source from the total bill as
per Govt. Rules & Regulations.
Proprietor or an authorized representative of the Offeror must sign this form, and all the
documents accompanying this bid must be properly rubber-stamped and signed.
If you do not wish to quote, please endorse the reason on this form and return it, otherwise
your name will be deleted from WV list of items listed here on.
Inspection (at buyer’s expense or unless negotiated as seller’s expense) may be applicable
and will be advised at time of purchase order and arranged by WVB or the supplier.
After submitting the proposal result will be informed to successful Offeror(s) within thirty
working days after the closing date of receiving proposal.
The work shall be completed in all respects within the completion date mentioned in the
purchase order.
Any late submission of Proposal after the schedule date and time will be rejected.
Environmental policy: WVB’s policy is to purchase products and services, which have the
least negative impact on the environment. Environmental considerations covering
manufacture, transport, packing, use and disposal of goods form part of WVB evaluation
and selection criteria.

18.

19.
20.
21.
22.

Terrorists: WVB will not do any business with any known terrorist group or company
involved in any way with terrorists. WVB shall therefore not knowingly purchase goods or
services from companies that are involved with terrorist groups in any form. If you submit
a bid based on this request, it shall constitute a guarantee that neither your company nor
any affiliate or any subsidiaries controlled by your company are not involved with any
known terrorist group. A contract clause confirming this will be included in an eventual
purchase order based on this request.
In all cases, the decision of the World Vision Management will be final.
The Offeror has to submit duly filled up Vendor’s Primary Information Collection Sheet
(Annexure-6).
The Offeror has to agree to comply with WV Child protection policy and will have to
complete CPP Form (Annexure-7).
The Offeror has to make a declaration whether the Business Entity has relative or business
partner in World Vision Bangladesh (WVB) who can influence the purchase decision or
not (Annexure-8).

I/We hereby agree to execute the work specified in the above memorandum strictly and fully
in accordance with all the terms and conditions of the contract (if awarded) described above
and in the annexure hereafter and will abide by and fulfill all such Terms & Conditions.
Name & Signature of the Offeror:

_________________________________

Name of the Company:

_________________________________

Date with Seal of the Company:

_________________________________
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1. Introduction and Background
World Vision Bangladesh (WVB), a Christian humanitarian organization is dedicated to the
wellbeing of children, especially the most vulnerable children, their families and communities. It
is committed to serve and partner with people in need regardless of religion, ethnicity, gender and
ability. The organization is working for fulfilling its objective 'Building a better life for girls and boys
in Bangladesh’ with the Vision that is “Our vision for every child, life in all its fullness; our prayer
for every heart, the will to make it so”. For achieving its current objective WVB laid emphasis on
4 major strategic objectives:


Increase in children who have positive and peaceful relationships in their families and
communities



Increase in Girls and Boys protected from violence



Increase in children who are well-nourished (ages 0-5)



Increase in primary school children who can read

During the MDG period, Bangladesh made significant gains in increasing water and sanitation
coverage. However, there are still communities including those in areas that are hard to reach
due to geographical location, and marginalised populations, which include minority groups,
women, elderly, and persons with disabilities who are unable to access WASH services that meet
the national standard. Compared to the MDG’s the SDG’s shift from increasing basic access to
improving service delivery of WASH to ensure equitable access. Bangladesh has a number of
policies and strategies guiding the water, sanitation and hygiene sector. Key policies include: The
National Sanitation Strategy 2005, National Water Management Plan 2004, The Pro Poor
Strategy for Water and Sanitation 2005, The Sector Development Plan 2011-2025, The National
Strategy for Water and Sanitation in Hard to Reach Areas, The National Hygiene Promotion
Strategy for Water Supply and Sanitation Sector in Bangladesh 2012, The National Cost Sharing
Strategy for Water Supply and Sanitation in Bangladesh 2012, and National Strategy for Water
Supply and Sanitation 2014.
The statutory responsibility for the water, sanitation and hygiene sector is diversified across
multiple agencies – leading to some ambiguity around roles and responsibilities, with little sense
of ownership or accountability. The principle responsibility is vested in the Ministry of Local
Government, Rural Development & Cooperatives (MoLGRD&C). Within this Ministry, the Local
Government Division (LGD) shares the responsibility of policy decisions, sectoral allocation and
funding with the Planning Commission and Ministry of Finance. The LGD is also responsible for
the administrative control of Department of Public Health Engineering (DPHE), Local Government
Engineering Department (LGED) and Local Government Institutions (LGI)1. Discussions with
UNICEF, Upazila and Union officials highlighted that in many rural contexts local governments
lack the capacity and/or resources, or do not prioritise spending to ensure inclusive WASH
interventions. The Ministry of Health and Family Welfare (MoHFW) and Ministry of Education
(MoE) play a significant role in WASH activities through Upazila Health and Family Planning

1

Sixth South Asian Conference on Sanitation (SACOSAN-VI) COUNTRY PAPER BANGLADESH
accessed at:http://www.sacosanvi.gov.bd/data/frontImages/Bangladesh_Country_Paper.pdf

Officers, Upazila Education Officers and Union Health and Family Planning Assistants, who are
working at community level and members of the respective WASH committees. They are to
strengthen their present role in WASH committees for hygiene promotion activities in their
jurisdictions. Consultations with communities, local government and DPOs have identified lack of
communication and coordination between Union Parishad, Upazilla Parishad and DPHE, no
specific budget for hygiene promotion, and lack of planning and monitoring mechanisms of ward
and Union WatSan committees as some of the barriers in ensuring community WASH services.
Other barriers that were identified for ensuring inclusive WASH include lack of knowledge, lack of
participation of women and men with disabilities in Union Parishad and communities and
inadequate budgetary allocation to meet the specific needs of women and people with disabilities.
From the national context in Bangladesh, due to extreme poverty and poor communication
networks more than 27% people of Coastal, Wetland, Char, Barind, Hilly and urban slum areas
cannot access mainstream services including water and sanitation. National improved sanitation
coverage stood at 61%. In absence of appropriate technological options, availability of safe water
and sanitation facilities in these areas still remains in a precarious condition and people are
severely affected by unsafe water, poor sanitation and unhygienic practices. A number of good
policies and strategies have been developed at national level to address these issues, but
implementations of these are not yet satisfactory. Thus, supporting local and national level
government to roll out inclusive, gender sensitive hygiene and health promotion programs and
campaigns and supporting communities, CSOs and Governments is of significant importance at
this stage to change the hygiene practices based on an increased knowledge and understanding
of the link between hygiene and health outcomes. Promoting community behaviour change using
techniques based on an understanding of relevant cultural and social norms is also a challenge,
which the proposed intervention will target. Jamalpur, Gaibandha and Satkhira districts in
particular have some of the highest rates of poverty in Bangladesh with all featuring in the districts
targeted in the Government of Bangladesh’s five-year plan with the goals of providing better
health outcomes as well as gender and disability inclusion2.
District
Kurigram
Barisal
Shariatpur
Jamalpur
Chandpur
Mymensingh
Sherpur
Gaibandha
Satkhira
Rangpur

Poverty Rate (%)
63.7
54.8
52.6
51.1
51.0
50.5
48.4
48.0
46.3
46.2

Table 1: Highest Rates of Poverty in Bangladesh by District 3

2

Government of the Peoples Republic of Bangladesh General Economics Division, 2016, 7th Five Year Plan FY2016-FY2020 Accelerating Growth,
Empowering Citizens
3 Ibid

The Ministry of Primary and Mass Education is mandated to ensure hygiene education in the
primary schools, and the Ministry of Education in secondary schools. The Ministry of Education
is also responsible for ensuring suitable WASH facilities, including running water system, are
present in schools through Directorate of Primary Education (DPE) at Upazila and district levels4.
However, it is clear from the assessment of schools in the program areas that these policies are
not being fully implemented. There is also no reliable data on the proportion of schools with
functional WASH facilities and no comprehensive survey has been conducted on disability
accessible WASH facilities in school and access to such facilities is believed to be low5. The
School Management Committee and Parent Teacher Associations can influence and ensure the
proper operation and management of school WASH facilities and monitoring hygiene sessions.
However, there is minimal concern displayed by School Management Committees regarding the
implementation of national standards. Additionally, it has been highlighted that there are
opportunities for mobilising resources through effective linkage between schools and
communities through a well-managed SMC6.
There has been much progress made in relation to coverage of water and sanitation facilities in
Bangladesh but not in hygiene promotion. According to the Bangladesh National Baseline
Hygiene Survey 2014, although more than two-thirds of the households had a hand washing
facility near the toilet, only 40% had water and soap available. During hand washing
demonstrations, only 13% children of three to five years of age and 57% of mothers or female
caregivers washed both hands with soap. There is a need to drive improved behaviour change
with behaviour change interventions. The Bangladesh National Hygiene Baseline7 - survey found
that 35% of schools had a hand washing location inside or near the toilet with water and soap and
only 28% students washed both hands with soap during hand washing demonstrations.
Regarding menstrual hygiene only 6% of schools provided menstrual hygiene education session
for girls and as many as 40% of girls who were surveyed reported that they missed school during
menstruation. The majority of girls reported using old cloths, but only 12% of girls in schools
washed the clothes appropriately. The assessment during the design and inception phase
supported these national findings in the local project context. The cultural and social taboo
surrounding menstruation along with lack of proper facilities for girls in school result in most girls
missing some days of school during menstruation. The assessments also revealed that the
majority of girls use old cloths during menstruation and due to cultural taboos around menstruation
are required to hang them inside their home meaning their garments never fully dry. It is
particularly challenging for women and girls with disabilities who are often unable to wash the
clothes on their own which makes it more difficult to maintain hygiene during menstruation.

4

National Hygiene Promotion Strategy for Water Supply and Sanitation Sector in Bangladesh 2012 accessed at http://www.psuwss.org/assets/book/nhps.pdf
5 Situation Analysis on Children with Disabilities in Bangladesh, Unicef 2016
6 School WASH Research: A Country Report, Wateraid 2016
7 Bangladesh National Hygiene Baseline Survey accessed at
https://assets.publishing.service.gov.uk/media/57a08990e5274a31e0000152/Research_Brief__Bangladesh-National-Hygiene-BaselineSurvey_Feb2015.pdf

The needs of women and people with disabilities is addressed as a cross cutting issue in the
policies and strategies for WASH in Bangladesh. Participation of these groups are consistently
overlooked when it comes to providing sanitation and hygiene services, which has severe and
widespread consequences for the health, dignity, education and employment of people with
disabilities and their families. Analysis during design and inception phase revealed that those who
experience the greatest negative impact of poor WASH are mainly female students, women, and
PWDs, - especially females with disabilities. This vulnerable group are also those with the least
ability to influence decisions on WASH service delivery or prioritisation. WASH services continue
to reinforce negative social norms such as the extreme gendered nature of household tasks, the
lack of influence on household purchases, and even where WASH enterprises have been
established they almost only benefit males.
To increase the project’s ability to address gender and disability across all activities, between
March – May 2018 the project conducted a Gender and Disability Analysis in Jamalpur and
Satkhira. The aim of this situation analysis was to gain a greater understanding of the current
context for gender and social inclusion for WASH in the proposed project areas, to input into the
project design documents and guide the approach and activity planning. In accordance with the
goals of the Water for Women Fund, the analysis aimed to go beyond informing gender and
disability sensitive programming, to WASH programming that influences transformative change
for gender equality and disability inclusion.
While findings show some specific differences between the two geographic areas, largely that the
situation in relation to gender and social inclusion was similar between Jamalpur and
Satkhira. Likewise, while specific key differences were found the situation for women and for
people with disabilities were found to have commonalities in relation to lack of power,
discrimination and stigma (people with disabilities experience generally higher degrees of
stigma and discrimination than women), and limited participation in comparison with either men
or people without disabilities
Based on collective efforts of World Vision Bangladesh CARE Australia, CBM Australia and other
implementing partners, the project baseline survey will build on the initial findings of the Gender
and Disability Analysis and explore in more depth the present situation in the project areas.
Hence, the project needs to engage a consultant to conduct the base line survey. The baseline
survey is to be conducted based on the progress and performance indicators in the project
document. The project proposal and other supporting documents are to be provided to the
consultant. The survey would be conducted in all the 6 sub districts of SHOMOTA working areas.

2. Overview of the Project
The SHOMOTA Project is an integrated project incorporating water, sanitation, hygiene,
empowerment of women, and women and men with disabilities and government and private
sector engagement. The primary project goal is to improve gender and disability inclusive WASH
in schools and communities. The project will work with change agents to strengthen the capacity
of sub-national government officials, schools and CBOs to build sustainable institutions, improve
engagement throughout the sector to increase efficacy and drive improved WASH behaviours. It
will create space for women and people with disabilities to influence decisions related to resource

allocation, design, and monitoring of WASH services. The project will facilitate the uptake of
innovation and technologies by strengthening collaboration between different actors to increase
demand for hygiene products and WASH technologies and providing incentives to local WASH
entrepreneurs. Through greater representation and meaningful participation, women and people
with disabilities will influence social norms, institutions and communities to prioritise their needs.
Project activities are designed to achieve four key end-of-project outcomes:





Change agents have willingness and ability to support inclusive WASH services in schools
and communities
Increased equitable access to and use of WASH facilities and services in schools and
communities
Increased meaningful engagement of women and people with disabilities in household,
community and school decision making
Evidence generated by the project on sustainable, inclusive WASH promotion is shared and
implemented

The project will reach 59,686 direct beneficiaries through:



Inclusive hygiene behaviour change interventions
Systems strengthening, and integrated gender transformative and disability inclusive
interventions to promote meaningful engagement of women and people with disabilities and
Citizen Voice and Action



Overcoming the barriers to WASH access that women and people with disabilities face by
promoting the “Men's Care Approach”



Mobilising the change in gender division of labour for access to WASH services

These activities align with the Government of Bangladesh’s Sector Development Plan, WASH
Strategy and Hygiene Promotion Strategy as well as the Australian Governments Aid Investment
Plan for the country ensuring buy-in at the highest level for the project objectives. Learning’s
generated through SHOMOTA will build the knowledge of the WASH sector in-country and across
the Water for Women Partnership particularly with engagement with the UTS Institute for
Sustainable Futures through the Water for Women Fund Research Awards in studying the impact
of Citizen’s Voice in Action Programmes on project effectiveness.

3. SHOMOTA Project Objectives and Key Performance Questions
Project
Hierarchy

Descriptions

Key Performance Questions

Goal

Improved
Gender
and 
Socially Inclusive WASH in
Schools and Communities
in Jamalpur, Gaibandha
and Satkhira Districts of
Bangladesh

To what extent have social inclusion changes
occurred in households, community and
institutions particularly schools as a result of
gender and socially inclusive WASH
approaches and outcomes? In what ways are
these changes reinforcing (or undermining)
changes in inclusive WASH practice and
results?

Outcome 1

Change agents actively 
support DRR sensitive
inclusive WASH services in
schools and communities

To what extent are DPOs, CBOs, Self Help
Groups and other change agents participating
and contributing in WASH services activities in
Schools and Communities?
To what extent the WASH services are
acceptable as fully usable by the change
agents during any periods of disasters?



Outcome 2

Increased equitable access 
to and use of WASH
facilities and services in
schools and communities


Outcome 3

Increased
dignity
and 
meaningful engagement of
women and people with
disabilities in household,
community and decision
making



Outcome 4

New Evidence generated 
by
the
project
on
sustainable,
inclusive
WASH promotion is shared
and implemented

To what extent WASH facilities are available
and accessible for girls, boys, men, women,
with and without disabilities in schools and
communities ?
To what extent are WASH services available
and affordable for schools and communities ?
To what extent do women and people with
disability report an increased sense of dignity
(Capabilities of a person developed to the point
at which the person is fully capable of choosing
which make a life valuable such as work, rest ,
being literate, and taking part in the community
life.) and meaningful engagement (access to
productive resources has a significant impact
on their economic well-being as well position of
women in society in general and households in
particular.) in households and in community?
To what extent women and people with
disability participate in and have a leadership
role in decision making process in household
and in community?
What types of processes have been
incorporated
for
dissemination
and
implementation of new evidence?

Outcome Indicators:
Outcome Descriptions

Indicator

Goal:

Improved Gender and
Socially Inclusive WASH
in
Schools
and

Communities
in
Jamalpur,
Gaibandha
and Satkhira Districts of
Bangladesh
Outcome 1:

Change agents actively
support DRR sensitive
inclusive WASH services
in
schools
and 
communities



Outcome 2:

Increased
equitable
access to and use of
WASH facilities and
services in schools and 
communities






Data Source
Percentage of women and people with HH Survey
disability with access to improved DRR Secondary Information
sensitive inclusive WASH facilities
Proportion of Union Parishad, Union
WATSAN committees, and Schools that
meet local and national standards for
inclusive WASH services and facilities.
Number of WASH facilities installed
ensuring equitable access to improved
WASH facilities in schools and
communities
Number and % of targeted WASH
committees and schools who have
incorporated gender and social inclusion
in WASH planning, budgeting, and
monitoring
Number of and % of targeted WASH
committees and schools that have
incorporated DRR sensitive measures in
WASH
planning,
budgeting
and
monitoring

School
&
Community
WASH Facility Audit
HH Survey
Secondary Information
FGD
Key Informant Interviews

Proportion (%) of women, men, and
people with disability increased access to
safe drinking water in school and
community
Proportion (%) of people with disability,
boys and girls students access to
improved WASH facilities in schools and
households
Percentage and proportion of boys and
girls practice hand washing at school and
community (disaggregated by disability)
Number and percent of school WASH
facilities that are universally accessible
(hygiene, water and sanitation)
Number and percent of other community
WASH facilities that are universally
accessible
(hygiene,
water
and
sanitation)
Number (and percent) of hygiene
materials and products that are inclusive,
relevant and accessible

HH Survey
School
&
Community
WASH Facility Audit
Student Survey
Secondary Information

Outcome Descriptions

Indicator

Outcome 3:

Increased dignity and
meaningful engagement
of women and people
with
disabilities
in 
household, community
and decision making












Outcome 4:

New evidence generated 
by
the
project
on
sustainable,
inclusive
WASH promotion is
shared and implemented 

Data Source
Proportion of men and boys taking HH Survey
responsibility for
WASH tasks Secondary Information
traditionally considered women’s and FGD
girl’s workload
Proportion of men taking responsibility for
caring support to persons with disability in
the family (traditionally held by women)
Proportion of women in management or
technical roles in WASH committees
(disaggregated by disability)
Proportion of people with disability in
WASH committees (disaggregated by
sex)
Number of alliances established with
women’s rights organisations, DPOs, selfhelp groups and other representative
groups.
Changes in thought in the experiences of
discrimination on women’s participation in
decision making process
Changes in negative stereotyping of
women and men with disabilities in
households and communities
Proportion of women and women and
men with disabilities who report increased
influence in household decision making
Number of documents/material produced
Annual Report
Number of event organized/ participated
in to sharing and implementation at each
of organisational / national / international
levels)
Number of stakeholders reached

Purpose of baseline study
General purpose of the study
The study will be carried out to assess the current situation of the project against the project
objectives and indicators in the target communities. These data will be used to revisit the project
assumptions, project implementation priorities and establish baseline measures and final targets
to monitor progress throughout the project lifecycle.

The specific purpose of the study






To generate comprehensive baseline data so that project can measure project progress
(statistically significant) against outcomes and set the benchmarks for implementation and
impact assessment.
To make plan for supporting implementation team to better understand and ensure the
progress and quality impact of the project interventions
Utilising the baseline values, test the relevance, efficiency, effectiveness, impact and
sustainability of project objectives and indicators relative to project stakeholder groups
after completion of the project
Establish baseline values to monitor gender and disability inclusion

4. Key Guiding Questions for Baseline Study


What is the status of community and other stakeholder practices in relation to project goal
and outcome-level indicators?



To what extent do the project objectives address perceived and evidenced community
vulnerabilities?
What is the access to WASH facilities and services for communities and people with
disabilities?
Do the baseline findings indicate need to rearrange project priorities, implementation
approaches or timing?
Does the project address evidence base gender and socially inclusive WASH approach
indicators?
What supports (e.g. self-help groups, DPOs) and services (water sanitation and hygiene) that
enable participation are present in communities currently (for women, for people with
disabilities) and how are these accessed?






The consulting firm/ agency will focus on following research questions for a baseline
quantitative and qualitative study:







How many women, men, girls and boys with disabilities reside in the target communities and
what types of disability?
Are people with disabilities aware of their rights in relation to access to and participation in
WASH?
What is the situation of people with disability in the target populations relating to WASH,
including barriers and enablers to access to safe and reliable Water, Sanitation and Hygiene
in households, communities, public facilities, and schools, with specific attention to the
situation of women and girls with disabilities. Are these the same or different for people without
disability in the target populations?
What is the current knowledge, attitudes and behaviors relating to hygiene practice of
people with disability (and compared with people without disability)?
To what extent are existing WASH facilities, designs and communications policies and
procedures, based on universal design principles?





What is the current level of participation of women, men, girls and boys with disabilities in
WASH decision-making processes at the household, community, and institutional levels?
What are the communities and service providers’ current awareness, knowledge, skills, and
attitudes towards inclusive WASH?
Are their groups/organizations for and/or representative of people with disability active in the
target communities? Are they actively involved in WASH processes and to what extent?

5. Target Audience for Baseline
The most important audiences of baseline study are community key stakeholders like children,
parents, mothers, people living with disability, local partners, government officials, NGOs, CBOs,
DPOs, Local Sanitation Entrepreneur, School children, teacher, SMC, local health service
providers, community volunteers, Child Forum, Community, disable children etc. The project
target group have been selected based on the project design documents.

6. Methodology
A mixed methods approach is to be used for this study. The contracted agency/consultant is
expected to prepare appropriate methodology to meet the above mentioned objectives of the
study. The study needs to combine both quantitative and qualitative approaches as appropriate
to gather information on different variables and themes. Quantitative data should be collected
using mobile data tools. Qualitative information can be collected through case studies, KII & FGD
etc. The methodology and relevant tools should be adjusted in consultation with World Vision
Bangladesh and finalized before implementation. However, due to the gender equality and social
inclusion in WASH focus of the project, the methodology used should be women, adolescent-girl
& disability friendly in the country context and participatory wherever possible.
The baseline study should follow integrated research approach includes quantitative and
qualitative tools and techniques with the participation, involvement and contribution of people with
disabilities. The description of methodology should describe how it is gender sensitive and
disability inclusive and describe the tools and relationships that will be used to ensure this. All the
data, qualitative and quantitative, collected through the assessment must be disaggregated by
location, age and sex, disability. Baseline study will involve collecting:
Quantitative Data: The consultant will ensure that collected data are enough to answer all and
measure all quantitative indicators of the project expressed in terms of number/ percentage/
proportion. This includes WASH data at a household, community and school level. Data capturing
prevalence of PWDs is also required (to allow for calculation of access to facilities). It is expected

that surveys will include household members (targeting women) as well as school children
(including adolescent girls).
Qualitative Data collection methods: The consultant will ensure gender and disability friendly
tools and techniques are used to collect qualitative data, such as Focus Group Discussions
(FGD), Key Informant Interviews (KII), In Depth Interview (IDI) as well as other participatory
exercises and approaches. Qualitative data will answer of why and how of all findings in
quantitative. Therefore, qualitative data collection should be details to answer of all questions of
project logic. WV will support connecting with project partners and key informants, especially
regarding the needs and WASH access for PWDs.
Secondary Literature Review: The consultant will be required to review relevant and reliable
secondary sources including official documents, national and international documents, project
documents. Project Team will share project documents.
Key informant interview: The techniques can include interviews with individuals or groups.
Semi-structured interviews will be conducted with informants in GoB agencies, NGOs, CBOs,
local leaders, project facilitators, local media sources as well as programme partners. The focus
should be on obtaining information that is triangulated with other sources. It is expected to conduct
at least 36 KII with key stakeholders like CBO leaders, Child Forum leaders, NGO & GO officials,
staff, potential partners, community leaders, local leaders (Chairs/Members) and service
providers etc.
Onsite Visual Inspection:

For an experienced observer, this is an excellent way to become familiar with programme location.
This method does not stand alone, and other assessment methodology should be used in
conjunction. Onsite visual tasks include:


To observe people’s physical condition and activities; ask questions.



To visit homes or shelters, water sources, schools, department offices.



To observe the daily lives of HH (use women as interviewers).



To make sketches, take photographs, or use videos, photos, video footage, and even
sketches are useful in communicating to others the reality of the situations.

Findings Triangulations:
Triangulation of information gathered during the quantitative and qualitative survey is crucial in
this study, with reflection on how the findings relate to the secondary documents.

7.1 Study Area
Project working area of the study will be Assasuni and Satkhira Sadar sub districts of Satkhira
district, Islampur and Jamalpur Sadar sub districts in the district of Jamalpur, Fulchari and
Gaibandha Sadar sub districts of Gaibandha district. The study will cover the 12 Union Parishad
including primary schools, secondary schools, special schools for children with disability, and
other relevant stakeholders like WASH service providers in local and national level. The specific
geographical areas are:
Name of
District
Satkhira

Jamalpur

Name of Sub
District
Satkhira
Sadar
Assasuni
Jamalpur
Sadar
Islampur

Gaibandha Gaibandha
Sadar
Fulchari

Balli, Fingri

# of HH # of school in target
area
in target
area
Primary Secondary
13693
34
4

02

Kulla, Dargapur

18520

19

4

02

Laxmir Char,
Tulshir Char
Goaler Char,
Belgacha
Mollar Char,
GIdhari
Kanchipara,
Uria
Total

13623

33

4

12706

28

4

11373

38

4

12779

21

4

173

24

Number
of Union
Parishad
02

02
02
02

Name of Union
Parishad

82,694

Sample Size
Determination of an appropriate sample size is a key to the success of any field operation. As the
study is involved with the estimation of many parameters, determination of a single sample size
appropriate for all the parameters is a difficult task. In this situation, the determination of a sample
size is generally based on the estimation of a parameter of interest. Therefore, consultant need
to provide attention in selection of sample size considering dynamics of project beneficiaries and
geographic locations which are adequate for all parameters.
The consulting firm will decide statistical unbiased and precise methods of data collection and
sampling that will be applied to collect data from these areas. The project team will provide school

and village lists for the sampling frame. Sample size must be sufficient to allow disaggregation at
the District level.
The consultant will highlight standard formula which will be used in quantitative data collection.
Along with quantitative data, a qualitative data collection framework should be mentioned As an
example; type of responder for quantitative data are mentioned bellow;
Target Responders
Boys (Primary School)
Girls (Primary School)
Boys (Secondary School)
Girls (Secondary School)
Women (Household)
Adolescent (Girls)
Adolescent (Boys)
People with Disability

Sample Size

Target schools and households and required information:
Target group
Women (Households)

Schools

Information Required
Access to water, sanitation and MHM facilities, household income
and expenditure, participation of women in income generating
activity, participation in decision making process, leadership role in
WASH Committees, cooperation/support from men and their
participation in WASH task, attitude towards people with disability,
disability friendly WASH facilities, their participation in decision
making process, basic demographic information; education level,
disability, gender/sex separately.
Current WASH practices (girls, boys, including MHM) disability
inclusive WASH facilities & accessibilities, Hygiene corner, hand
washing corner, MHM, engagement of school Brigade/Student
Council in WASH, Role of SMC for planning and budgeting for
inclusive WASH, challenges, scope of development

Limitations
Execution of every work has some limitations, which can influence the result. Considering this,
the intended baseline study will try to follow the appropriate methodology to minimize the
influence:


At the household level, sometimes respondents are not available at home due to external
income generation activities. In that case, required number of households can be included
following appropriate methodology.



Development and execution of effective tools and techniques in relation to gender and
disability friendly might be challenging in this study. In addition, women, girls, and person with
disability might not responsive. For example, women respondent may not familiar to provide
information to the surveyor team members, in that places it would be managed to collect
information by involving female interviewers. To ensure effective participation of respondent
of the ethnic communities the baseline team will have to have members able to communicate
with ethnic groups in the areas (linguistic capacity coupled with cross-cultural mediation
skills).The data collection team must be gender balanced. People with disability will be given
preference for data collection.

6.2 Data Management and Analysis Plan
The consultant/Consulting firm has to follow the below guidance to manage their data sheet and
analysis data both qualitative and quantitative. Collected qualitative and quantitative data will be
analysed using Excel, SPSS or through any software recommended by World Vision Bangladesh.
Various statistical procedures like average, standard deviation test of significance, multiple
correlations and multiple regressions etc. might be undertaken. The following tasks to be
addressed to complete evaluation as follows;
-

-

Provide required number of mobile phone set/tablets with application.
Develop data entry software/application appropriate for conducting mobile phone based
study.
Pilot tools, ensuring that all digital tools work accurately.
Finalize survey tools with guideline and collect data from planned primary and secondary
sources.
Store data into database using data entry program with involving quality data entry operator.
Ensure data validation checking to minimize error in the database and clean datasheet and
make it error free.
Design dummy tables, graphs and summary formats for report writing.
Quantitative data will analyze using statistical techniques (SPSS is preferred for advance
statistical data analysis) and qualitative data analysis in calculating progress at outcome and
Goal level indicators both for Project.
Incorporate feedback and present revised draft report to the project, and national office which
will be sent to Support Office for their feedback.
Finalize report after incorporating feedback from Support Office

6.3 Quality assurance technique
The consulting firm will mention details and measure a strong measurement of data quality control
technique in the proposal and will maintain it by own management. Overall data quality control

and assurance will be responsible by the consultancy firm. For any discrepancies, consultancy
will be liable.
A quality assurance team will be formed by Project M&E Personnel. The team will track and check
the overview of baseline data collection in the field level.

7. Division of Roles and Responsibilities of Baseline Study:
7.1 Role of World Vision Bangladesh
The WVB will responsible to accomplish some activities:


Hire Consultant / consultancy firm



Explain the local context and practices of the Provide project documents



community



Provide general and geographic information about the Project working area, community,
beneficiary etc.



Provide assistance and feedback to prepare indicator mapping and developing survey
tools



Review and provide feedback on tools and draft reports



Monitor closely about data quality having validation checking on the completed
questionnaires by the enumerators.



Monitor and follow up the overall performance of the survey.



Monitor data entry quality checking and provide feedback for improvement.



Coordinate with donor, consultant / consultancy firm, World Vision Australia, CBM and
CARE Australia, implementing partners & other stakeholders for reviewing and finalization
of the tools, methodologies, and of the report



Provide feedback on draft report.



Share baseline findings with communities and organize appropriate events to do that.



Ensure timely payments to the firms with having proper documents



Creatively determine the best form of cross-checking / sharing baseline findings.

7.2 Role of Consultancy Firms


Design and develop Mobile Phone Based application to conduct the study.



Review project document and secondary sources to gain better understanding about the
project activities, target location, and local, national and international context in line with
this project.



Develop sampling framework, tools and methodologies (both in Bengali and English) with
specific guideline for Quantitative & Qualitative Survey data collection.



Ensure appropriate methodology, resource plan and work plan



Form a survey team for the study and manage coordination and communication with
World Vision Bangladesh



Develop questionnaire and guideline: Translate, pretest, modify and reproduce the
qualitative and quantitative instruments including checklist for Key Informant Interview
(KII), Focus Group Discussions (FGDs), IDI, Onsite visit inspection, and survey
questionnaire for household, schools, groups and various institutions.



Prepare inception report and share with World Vision Bangladesh.



Hire / recruit skilled quantitative and qualitative data collector;



Organize at least 3-days (2 days training, ½ day field test; ½ day feedback) comprehensive
training session to orient the team members & enumerators on tools and methodology
including field test. Maximize quality of data to be collected through developing training
enumerators and supervisors, developing procedures for collection of data. Ensure that
all enumerators have the skills to collect data in a gender and disability aware manner.



Develop data entry format, error-checking modules (syntax/program) using MS Access
and data analysis program in SPSS or standard database program.



Administer and ensure quality of data collection in the field, data entry, compilation,
analysis and interpretation where required.



Hand over raw data to World Vision Bangladesh as early as required by the organization.



Ensure validity and reliability of data and to minimize data bias. Pre-coded questionnaire
and proper measure for avoiding data entry errors are preferred. Crosscheck minimum
5% data for authenticity.



Design dummy tables, graphs and summary formats before preparing report writing and
share with World Vision for feedback and finalize as per feedback;



Write report using error free data, survey observations, findings and analysis obtained
from survey.



Produce draft report, share for feedback, incorporate feedback from World Vision
Bangladesh, World Vision Australia, Donor and finalize report;



Present findings minimum two times of the study in sharing meetings/workshop;



Submit the final report (five set hard copies) to the World Vision Bangladesh for final
approval accompanied a soft copy of report and all primary tables and databases (MS

Access, SPSS, MS Word and others software format) based on which report has been
produced.


Prepare and submit summary report (2-4 pagers) (five set hard copies) in English with
the consultation with World Vision Bangladesh.



Maintain regular communication with key contact person(s) of World Vision Bangladesh
throughout the assignment period.



The payment relating the activities, required logistic supports, resources and services
should be placed in detail in the application;



Original Qualitative findings need to be translated in English (Bengali to English);

7.3 Role of Communities and Partners


Inform/introduce with concern stakeholders (Community/Union Parishad)



Confirm smooth data/information collection.



Arrange person/group for KII, FGDs as required



Provide relevant data to the interview.



Ensure minimum security of survey team members during survey



Assist to resolve conflict/problems (if any)

8. Expected Deliverables
The agency/consultant is expected to produce and submit the following deliverables:





An inception report with detailed work plan where the consultancy firm will describe details
how baseline study will be implemented within the research framework and timeframe
outlined by WVB. This work plan shall be submitted for review and approval by WVB 2 (two)
days after signature of the contract and before commencement of the study.
Data collection instruments and guideline in both English and Bangla.
Consultant will submit details data analysis plan;



Consultant will submit draft data analysis table, graphs before the report;



Share First Draft report and presentation on draft report (preferably in ppt.) for feedback



Incorporate feedbacks on the draft report within 7 working days;





Second Draft report incorporating feedback from WVB and WVA
Finalize the draft within 10 working days after presentation to stakeholders
Present the key findings of the study in an agreed date with the presence of key stakeholders
to receive instant feedback
Recommendations for the project, including recommended revisions to the project’s MEL
Framework (including Key Performance Questions and Outcome Indicators)









Final draft of the baseline report shall be submitted within 9 (nine) weeks after signing contact
with raw data set and databases;
Final presentation of findings to and facilitation of joint analysis with WVB, the project’s
partner organizations and other stakeholders
5 copies of final report (hard copy) and soft copy of the final report. The report should be
delivered in excellent quality English.
A summary report (2-5 pagers) hard (5 copies) & soft copy both in Bangla and English
All raw data set (field notes, data set (in SPSS), qualitative analysis and other relevant
documents including audio, visualized data and analysis frameworks/tools should be
submitted) in portable hard drive.

9. Study Report outline
The report should be learning oriented and take a strong gender and social inclusion sensitive
approach in the analysis. All data should be analysed by sex, age and disability. The report must
contain:



















Cover page
Table of content
List of figures
List of table
Abbreviation
Acknowledgement
Executive summary (maximum 3 pages)
Background
Description of objectives, methods and limitations
Key Findings (ensuring data segregation by geographical location, sex, age, ethnicity,
disability and other exclusion criteria)
Cost effectiveness analysis will be done if interventions is found to have impact
Analysis/discussion on the findings
Key recommendations overall observation in the light of project, technical issues and local
and national perspectives. Recommendation for revised Key Performance Questions &
Outcome Indicators.
Challenges and risk factors
Conclusion
References and acknowledgement
Annexure including table presentation of all data collected and summary of qualitative data by
project, data collection tools, Location/ Country Map

Paper and font Size: A4 size paper and Arial or Gill San MT 12 size are required.

10. Authority and Responsibility of Baseline Team
10.2 Team Members and Roles
The Baseline study should have two teams: the core team and the field team. The consulting firm
will form both teams. The Lead consultant will form the core team including subject based
consultant and representative from WVB. The core team will conduct the overall process and
members of the core team will be physically present in the field during data collection. M&E
Coordinator of SHOMOTA project, National DME Coordinator-Grants/PNS, Project Manager will
be members of the core team and will assist the consulting firm to complete the assignment in
time and produce a more informative report. The field team will comprise at least 20 enumerators,
supervisors and quality controllers. The consultant / consultancy firm will be responsible for
recruiting and payment of enumerators and supervisors. Both teams are obliged to obey the
directions and guidance of WVB authority and the consulting firm. The field
enumerators/supervisors are recommended to engage local youths and people with disabilities
for quality data collection.
The trained and equipped enumerators are responsible to collect authentic data by door to door
visit for quantitative data with approved schedule/questionnaire. The enumerators also may
involve in qualitative assessment and need to provide guideline and orientation on data collection
process and methods. The lead consultant, team leader and subject based consultant involved
the overall process for understanding overall learning to reflect the learning in final product. The
survey team members are gratified to taking care the feedback of this sub team. The consulting
firm may get assistance to involve local level enumerators by the assistance of this team and
overall supervision should exist about this process under the authority of Project Manager. All
the enumerators and survey team members have to be oriented child protection issues
and how to use effectively disability tools. The baseline team will have to understand the
meaning of each and every question and why such questions are asked. This will allow the
enumerators to ask the questions in an appropriate manner.
The Project management expects to have the Baseline Study conducted by a renowned
consulting firm having experience of similar type of studies. The consulting firm should lead the
survey involving staff from World Vision Bangladesh, target community and local implementing
partners (GOB agencies, CBOs/NGOs). If required, the firm can hire extra personnel primarily in
consultation with the project for quality control, data analysis and other purposes mentioned in
the proposal. The consultant chosen should ensure presence of women staff and adequate
gender expertise to capture the findings of female respondents.

10.3

Schedule of the Staffs

A schedule to describe the estimated duration of personnel deployment for the whole survey
period and the time-span for each of the specialist and support staffs including volunteers (if any)
personnel, should be presented in the line of the estimated budget provision and as shown below
table:

SCHEDULE
10

Name

Position

# of position

W1

W2

--

--

--

W 11

W12

10.4 Profile of Principal Investigator / Team Leader / Consultants (Detailed CV to
be submitted)
The Principal Investigator/ Team leader should have:


A higher degree in Social Science/MPH/PhD (Sociology /Anthropology /Gender/Development
Studies / Evaluation or relevant field



Experience in development of mobile phone based baseline study



Experience in development programs: at least 7-10 Baseline/Study/Evaluation completed as a
principal investigator or team leader



Proven experience in use of participatory approaches for baseline studies



Good understanding on PLA/PRA approach



Proven experience of the development context of Bangladesh and experience of work with ethnic
people will be added value.



Experience with qualitative and quantitative survey methods



Good combination of sectoral (WASH, Gender, Disability, DRR inclusive, Health Economic,
Education, Child Well-being etc.) experts



Experience in statistical analysis and report interpretation



Good understanding on good governance components



Excellent report writing and communication skills in English



Experience in guiding, leading and mentoring the survey team



Understanding on national child protection policies and constraints



Understanding on national policies and strategies in relation to child protection, WASH, Gender,
7th Five Year Plan, Delta Plan, etc. and challenges / constraints;



Understanding of gender and social inclusion theories and willingness to learn and use sensitive
tools and apply a ‘do no harm’ approach to data collection

10.5 Subject based Consultants profile (requirement), Gender, Disaster,
Resilience, Disability, WASH


A Post graduation degree in Respective discipline MPH, Social Science, Gender, Disability or
Development Studies.



Should have research experience and conducted at least 5 Baseline/Survey/Evaluation in
development field with the position of consultant/co- investigators.



Have sufficient knowledge and experience using mobile phone based application in survey.



Clear understanding on the development context of Bangladesh.



Need proven experience in qualitative and quantitative survey methods and methodology.



Analytical skill in quality report writing.



Good understanding on PRA approach.



Experience in guiding and leading survey team.



Problem solving capacity and motivating team members to produce quality document.



Experience in statistical data analysis and interpretation.



Proven experience in conducting baseline surveys and participatory approaches.



Proven experience on analysis and production of baseline and socio-economic studies.



Good understanding on good governance and it’s components.



Excellent report writing and communication skills in English.

11. Intended Users of the Baseline Study Report
Along with the project stakeholders/ beneficiaries, Project Point Person, World Vision Australia,
other project and staffs of World Vision Bangladesh. It is expected that development workers,
organizations working in the similar field, donor will be benefited by this survey report.

12. Baseline Time frame
The consultant will submit a proposed work plan with key milestones within a week of signing the
contract; this work plan will be reviewed and approved by World Vision Bangladesh. It is
anticipated that the final report will be produced within 75 calendar days of signing of the
contract. While the draft report is produced, it should be shared with World Vision and World
Vision will provide feedback on draft report by one week after receiving the draft report. During
the whole period of the assignment, follow up meetings will be held between the contracted
consultant/consulting firm and World Vision Bangladesh as frequently as possible. Any field
problems should be anticipated and addressed beforehand.

Activities

Time Frame Year 2019
March
April
May
W W W W W W W W W W W W
1 2 3 4 1 2 3 4 1 2 3 4

June
W W
1 2

Agreement sign off between WVB
and Consultant / Consulting Firm
Inception report
Tools and Techniques
Development
Enumerator Recruitment
Training
Map / Listing
Data Collection
Data Entry
Data Analysis
First Data Analysis Submission
First Draft Report Submission
Final Draft Report Submission
Report Dissemination

13. Baseline Study Budget, Financial terms and mode of payment
Consultant will receive payment in BDT. The payment will made for all the necessary
activities/items that agreed as per the budget proposal. The payment will be subject to the quality
of work that accepted by World Vision Bangladesh. Income tax and applicable VAT will be
deducted from the payment as per the law of Bangladesh Government. Consulting farm should
have VAT registration number and TIN number.
All payment would be in account through S2B/ payee cheque and VAT/TAX should be deducted
as per govt. policy and according to the agreement signed in between the consulting Firm and
WVB (Supply Chain Management). The awarded consulting firm will have the opportunity to take
30 percent advance after completing training for the field enumerators/surveyors, next 30 percent
after submitting draft report and finding sharing with project team as well as community. The

consulting firm will bear cost of the community participants like food, conveyance etc during
finding sharing. The rest 40 percent to be given after receiving of Final Report with other relevant
documents.
Please note that any delay in completion that not agreed by World Vision Bangladesh of the task
will be penalized as per rule of World Vision Bangladesh. World Vision Bangladesh reserves full
rights to cancel the work if the output of the assignment doesn’t meet the required quality.

14. Project Management, Logistics and Security
The Consultants are responsible for arranging their own logistics requirements including transport
and hotel bookings, and organizing meetings. The consultant will be responsible for and expected
to take any necessary precautionary action while carrying out this assignment with regard to
security and safety.

15. Checklist for Proposal Submission
The agency/consultant will submit a detailed proposal for the study. The proposal must reflect the
methodology, tools and analysis plan in detail. The proposal should be divided into two parts i.e.
technical and financial.


Technical proposal
The technical proposal should demonstrate the firm, knowledge and understanding of the World
Vision Bangladesh’s development approach, general and detailed methodology that the firm is
proposing for the baseline study using mobile phone base application, methods and procedures of
data collection as deemed relevant for the survey and certification of the consultants and key
personnel in favour of the firm.
The firms should submit the detail curriculum vitae of core team members, give an indication of time
availability (start date) and provide contact references of two referees. World Vision Bangladesh may
wish to see substantive pieces of work and conduct reference check.


-

Financial proposal
Head-wise cost-estimate;
Salary/honorarium of professional/experts and other support staff including social costs
(VAT, tax etc.);
Cost of data collection;
Cost of stationeries and report production of draft and final copies.

16. Evaluation Criteria for the Firm
The technical quality of the proposals will be evaluated on the basis of two major score points:



Understanding the survey work (45 points) i.e. (a) Understanding the objectives, (b)
Quality of methodology, (c) Innovativeness, (d) Work programme, (e) Comments on ToR
and (f) Presentation of proposal.



Quality of firm, its logistics and human resources (55 points) i.e. (a) Experience of
firm and similar and different types of studies conducted for national and international
agencies, (b) Experience of the Consultants (including the sectoral experts), (c) Technical
supporting staffs and logistics facilities, (d) Have Publications in national or international
journal/s

17. Advisory Team
An advisory team will work to make the baseline study successfully. The roles of responsibility
of advisory body are given bellow;
SL

Description of Advisory
Committee
Team Leader (Consultant of
baseline study who will be outside of
WVB)

Responsibilities
-

1.
Subject based consultant (Outside of WVB
2

3

Project Manager and
M&E Coordinator of SHOMOTA
Project

-

Sharing with WVB team to understand
baseline purpose
Collect and study reference materials
Chalk out baseline study plan in
collaboration with Project/Regional Field
Office/National Office and survey team
Methodology setting
Select appropriate sample size with
scientific sampling procedure
Develop appropriate data collection
instrument both qualitative and quantitative
with guideline
Guide and mentoring the survey team
members for collecting authentic
information from field
Ensure authentic information posting into
the database
Data analysis and interpret baseline report
Sharing survey findings with different level
of stakeholders
Finalize the baseline report
Documents review
Develop and finalize data collection
instruments
Ensure Pre-test of survey tools
Ensure training for enumerators
Supervise data collection process
Data analysis and report writing
Make dialogue with consulting firm
Provide guidance and support to execute
survey work
Organize report sharing workshop

Description of Advisory
Committee

SL

Responsibilities
-

National DME
Coordinator/Manager/Director
4

-

GAM

-

5

WV Australia / DFAT/ CBM
Australia/ CARE Australia

-

6

-

Supervise & monitor overall data collection
process in the field level
Ensure relevant documents
Contribute to resolve problems (if any)
Ensure different stakeholders in report
sharing workshop
Overall management and guidance
Provide time to time feedback as per need
Report review and provide feedback
Quality checking of the reports
Performance monitoring of the consulting
firm
Judge competency of the resource person
and consulting firm
Ensure timely feedback on any
queries/ensure appropriate working
condition
Ensure feedback on draft report
Maintain close liaison with Firm
/consultant/RFO/NO /Project /Donor
Attend meetings/dialogue/workshops
Review ToR of baseline study and provide
necessary feedback
Provide suggestion in indicator mapping to
prepare appropriate survey tools
Review the baseline tools for checking
relevancy.
Provide feedback on draft report

18. Standard of Ethics and Child Protection
The lead evaluator will be responsible for ensuring that data collection and analysis approaches
are designed to mitigate child protection risks, and protect participants’ privacy and wellbeing by
establishing and following credible ethical evaluation principles. The lead evaluator must ensure
all members of the evaluation team has been oriented in the ethical considerations employed in
the evaluation. Ethical principles will include the following:
Voluntarism, confidentiality and anonymity of participants: All participation in interviews must
be voluntary, will not create harm to participants during or after the data gathering, and their
anonymity and confidentiality will be protected. Voluntary involvement must be assured by a
scripted verbal explanation of the study being conducted. The script must inform respondents that
they may choose to not respond to certain questions and may end the study at any time.

Do No Harm: Project and evaluation themes must be screened for topics and questions that may
cause distress to some interviewees. Mitigating approaches and referral options must be
developed accordingly.
Integrity: Data from participants must be presented honestly and proportionately, such as the
authoritativeness, extent-shared and intensity of opinions across the target population, and
aligning quotes with the evaluative themes intended by the informant. Unexpected or contentious
findings should be triangulated with other forms of data to gauge significance.
Participant perspective: To the extent possible, given logistical limitations of each context,
preliminary findings should be shared with a plenary of project stakeholders to invite their
reactions and interpretations. These will be recorded and added to the final report.
Child Protection: If children (under the age of 18) are to be interviewed, it will be in the presence
of a responsible adult from the child’s family or other implied guardian from the community.
Children will not be exposed to questions of a highly personal, sensitive, potentially distressing or
embarrassing nature.
If children are to be interviewed, child protection reporting protocols will be established and all
staff made aware of when and how to report any issues that arise from data collection.
Evaluation coordinators must have completed and been cleared by a police check within the last
two years. All evaluation coordinators and collectors will be required to review, sign, and adhere
to a child protection code of conduct.
 Reporting language
English is mandatory for producing final report. But in case of report sharing with different
stakeholders and partners, it should be translated in Bangla. Before presentation, the consulting
firm is obliged to submit the report to the project authority for checking validation and
appropriateness.
 Tentative time frame for the baseline study
The expected total time length to produce final baseline study product is 60 days (calendar). An
extended period (max. 5days) may be allowed having proper justification and rational from the
consulting firm. The consulting firm needs to collect prior approval for extension of the study period
(if time extension is necessary). The timeframe will be started to countdown from the date of
contract signed for the work.
 Confidentiality and copyright
The copyright authority only preserves by the World Vision Bangladesh of this study document. It
should maintain confidentiality in using the information and programme documents for the needs
of this study. It is being expected professionalism in every bit of this dealing. World Vision
Bangladesh will be the owner of this report and have authority to use information and other
necessary message for the development perspective of the organization.

19. Lessons Learned
To identify lessons learned the following steps would be considered:



This study will help the project to know the opportunities and resources which will contribute
effective implementation process of activities to achieve the target.
The Project will organize a baseline report sharing workshop with key stakeholders and
programme partners to disseminate the final findings/recommendations of the study. It will
influence them to involve in programme implementation process actively.

20. Bindings
All documents, papers and data produced during the assessment are to be treated as World
Vision’s property and restricted for public use. The contracted agency/consultant will submit all
original documents, materials and data to national office of World Vision Bangladesh.
Furthermore, World Vision Bangladesh reserves the right to monitor the quality and progress of
baseline study.

21. Disclaimer
World Vision Bangladesh reserves the right to accept or reject any or all proposals without
assigning any reason what so ever.

22. Roots of Communication
Key Contact Person in this Baseline Survey:

Project Manager
GAM Manager/Sr. Manager
Name : Proshanto Ranjan Roy Name : Md Kamruzzaman
Contact: 01711888430
Contact: 01713444277

M&E Coordinator
Name : M Nayeemur Rahman
Contact: 01729297006

Annexure-4
VENDOR’S PRIMARY INFORMATION COLLECTION SHEET
Vendor's Name :

SL# Description of Requirements

Information to be Provided here

1

Category of Vendor

Consultancy

2

Trade License Number

3

Tax Identification Number (TIN)

4

VAT Registration Number

5

Address of Business Center

6

Contact Telephone Number

7

Contact Mobile Number

8

FAX Number (Optional)

9

Email Address:

10

Webpage Address (Optional)

11

Contact Person's Name

12

Vendor's Bank Name

13

Name of Bank Branch

14

Bank Sorting Code (Optional)

15

Bank Account Name

16

Bank Account Number

17

Bank Routing Number/Swift Code

_______________________
Information Submitted by
Date:

Annexure-5
Child Protection Behavioral and Security Policy Protocol FY-2019
To be signed by all staff, interns, volunteers, suppliers, board members, consultants, visitors that are
not WV staff, formal partners, and any other affiliates of WV Bangladesh who gains access to children
or their personal information through their affiliation with WVB
Child Protection Behavioral and Security Policy Protocol
All WV staffs, volunteers, interns, donors, visitors who are not World Vision staff, formal partners, consultants,
suppliers, and any other affiliate who gains access to children or their personal information through his or her
affiliation with WV acknowledge in writing the receipt and understanding of WV Bangladesh behavior protocols and
commit to abide by them. Any violations of the provisions outlined in this document may be ground for action by
WVB, including disciplinary or legal action, and/or severance of cooperation agreements and relevant contracts, as
deemed appropriate by WVB.
My Commitment: I have received and understood World Vision Bangladesh Child Protection Policy, procedures and
protocols and I commit to the following
1.

2.
3.
4.
5.

6.

7.

8.

I will always behave with children in ways that are respectful of their rights, and I will be careful about
perception and appearance in my language, actions, and relationships with them. I will be intentional in
caring for the needs and in protecting the rights of the children during my tenure of service with World
Vision.
I will always be appropriate and culturally sensitive during all interactions with children.
I will not spend excessive or unnecessary time alone with a child, whether in the child’s house, in WV's
program premises, or elsewhere, away from others or behind closed doors or in a secluded area.
In case of deemed necessity of providing specific support for example medical assistance or counseling to
the children I will always take initiative with consent from appropriate line management within WVB.
I will always comply with “two adult rule” (where possible and practical) when conducting WVB work
wherein two or more adults supervise all activities that involve children and are visible and present at all
times.
I will only photograph or take videos of children when they are appropriately dressed, and I will respect
their dignity and right to privacy at all times. I will never take pictures or videos of children in moments of
trauma or grief.
I will ensure that informed consent always is taken from parents/legal guardians and children themselves
before taking any photographs, videos, and any other communication materials and will submit the consent
document to the responsible person for recording in the files at the concerned ADP office or NO or at both
level where appropriate. I am aware of the provisions regulating the cases in which the informed consent
should be provided in writing by guardians and children, as outlined in WVB CP policy.

I will never use verbal conduct such as derogatory comments, or use language, make suggestions or offer
advice which is inappropriate or abusive, including language that may cause shame or humiliation, or is
belittling or degrading.
9. I will never expose, facilitate or condone the exposure of children to pornography, sexual advances,
unwanted invitations, or use of power and authority to persuade a child to do something. I will always
ensure that all physical contact with children is culturally appropriate. I will not hold, fondle, hug, kiss, or
touch the children in any inappropriate or culturally offensive way.
10. I realize that, for any instance of abuse, neglect, exploitation, violence, or any other inappropriate behavior
towards children, I will be subject to action by WVB and LEA members of Bangladesh, and/or relevant

national authorities, and that I expose myself to any consequent decision that such instances may result in.
Should any I have a contractual relation with WV, and should I be found guilty by WVB of breaching WVB
CP policy, I authorize WVB to disclose such information to any prospective employer who asks references
about me to WVB.
11. I will comply with any child protection related investigation (external and internal), and commit to make
available of information or any document necessary for the completion of the investigation.
12. I will not hire children bellow 18 years of age, in any form of child labor, including (but not limited to) as
house help. Should I require to hire a child in legal work, I will seek the advice and follow the instructions
of the National Office CP specialist on the best interest of the child and the alignment of such hiring with
national and international law, prior to engaging in this matter.
13. I will not behave in an inappropriate physical manner, and I will never develop sexual relationships with a
child (under 18 years old) regardless of legal age of consent in the country. I realize that I will always be
accountable for my response to a child's behavior, including if a child behaves in a sexually inappropriate
manner. I will avoid being placed in a vulnerable or compromising position with children.
14. I highly discourage child marriage and also I will not perform, conduct or direct any child marriage.
15. I will not condone or participate in behavior which is illegal, unsafe or abusive towards children, harmful
traditional practices, including early marriage, dowry, spiritual or ritualistic abuse.
16. I will always use positive and non-violent methods to manage children's behavior. I will never hit, mentally
torture or use any other corporal punishment against a child while the child is in care of WVB or under any
project of WVB.
17. I will behave positively with disable children, and will not humiliate them at any cause.
18. Unless it is absolutely necessary and with parental and management consent, I will not take a child alone in
a vehicle for any of WVB work.
19. I am aware of WV’s policy on Kidnapping and Hostage situation where no ransom will be paid or gain will
accrue to those who employ such methods. I confirm that my understanding that WV Bangladesh will not
be responsible in the event of a kidnap or hostage situation.
20. I am aware of the country’s political and security situation and will follow WVB’s security advice. I will not
hold WVB responsible if anything goes wrong with regard to my personal security during my tenure of
service with World Vision Bangladesh.
Consequences of Breach
Corrective Action: Failure to follow Behavior Protocols, or other inappropriate behavior toward children
stated in the Policy is grounds for taking disciplinary action by World Vision Bangladesh up to and including
dismissal from employment, volunteer/internship or Board/Advisory Council membership.
Breach of the Behavior Protocol and the policy is ground for termination of contracts with suppliers, vendors.
WVB authority can also take legal action if the incumbent found guilty of violation of the policy, to local Law Enforcing
Agency authorities of Bangladesh Government based on legal obligations and the best interests of the child.

I have read, understood and I agree to adhere to the Behavior Protocols of World Vision
Bangladesh.
__________________________
(Signature)
Full Name:

Annexure-6
DECLARATION OF CONFLICT OF INTEREST
Having examined my relationships with other organizations and employees of World Vision
Bangladesh to the best of my knowledge, and nothing that if in doubt a relationship should be
disclosed for further discussion, I have carefully reviewed each of the four statements below and
marked either “yes” or “no” for each with additional information where necessary.
Circle

the appropriate

Answer for each
1. YES NO I/My Business Entity have/has a financial interest in or otherwise involved with, an
organization or person with which World Vision Bangladesh or any of its office
has business or ministry dealings.
Sl.

Name of Organization

Office or Interest in Organization

2. YES NO I/My Business Entity am/is involved in any dispute with, World Vision
Bangladesh or any of its office has business or ministry dealings.
If Yes, explain: _______________________________________________
___________________________________________________________
3. YES NO The following staff employed by World Vision Bangladesh or, other World
Vision entities are related to me/my Business Entity. This is a complete list of
individuals related to me/my Business Entity who are employed by World Vision
Bangladesh/ other World Vision entities.
Sl.

Name of WVB Employee Position held in WVB

Relation

4. YES NO I have no relationships, business affiliations, involvements, associations,
positions, financial interests, gifts, loans or other transactions to disclose.
___________________________________________________________
___________________________________________________________
I hereby certify that my answers to statements 1-4 above are accurate and that all the information I
have declared above is true and is fully updated to the best of my knowledge.
_______________________
Signature with Seal
Date:

