ToR
Hiring an NGO to supervise and support public toilet activities of WaterAid’s SUNRISE-Project
Dhaka is one of the fastest growing cities in the world accommodating more than 14 million people of which, nearly 5.6 million belong to low-income communities who all have the right to access public restrooms and improved sanitation facilities. Dhaka’s low-income population significantly consists of industrial workers who mainly work in garment factories. On top of this there are roughly 2 million people (commuters, pedestrians and floating population) who are deprived of good public sanitation services in Dhaka. As is often the case those most affected by this lack of appropriate facilities are women, children and disabled people. 

A study on the public toilets in Dhaka city commissioned by WaterAid in 2011 revealed that out of 47 public restrooms more than half are not in minimum serviceable condition. Out of the total numbers, 35 do not have woman and child friendly facilities, with over 16 of the public toilets being located in unsafe locations. Of the total 28 of the public toilets do not have a reliable water supply.
Recognising the huge public health implications of this service gap, WaterAid is keen to look at construction/renovation of public toilets along with setting good examples of the management models (operation, maintenance and sustainability) in Dhaka city. On the basis of the study, this project has been taken up to a project titles SUNRISE with the aim to construct/ renovate approximately 40 public toilets at different parts of Dhaka city. In addition, Dhaka City Corporations have also agreed to provide space under different foot-over bridges to construct smaller sized public toilets. This project will construct small units of public restrooms under different foot-over bridges where technically feasible upon receiving administrative clearance from the respective authorities. Renovation of existing public restrooms might require partial or full demolition of existing restrooms depending on their present physical condition. 
WaterAid developed a management model where Management Committee (MC) will be formed to oversee each public toilet while professional cleaning company will be engaged through bidding for taking the responsibility of cleaning the toilets and collection of users fee. MC will be overall responsible for ensuring proper management of the public toilets include payment of cleaning company, utility service charges etc. and maintaining relationship with DWASA, CCC as required. MC will extend support in managing conflicts at local level, if arises. However, right at the moment MCs will require adequate support to perform the expected roles. Therefore, WaterAid is looking for an organization who could support in formation of MCs and developing their capacity with a long term vision.  
Who are eligible to apply:

Only NGO Affaires Bureau registered NGOs in Bangladesh are eligible to apply.

Objectives of the ToR:

· To provide day to day management support to the public toilets operation in Dhaka city under the project SUNRISE
· To provide build capacity of the Management Committees in managing the public toilets includes handling of cleaning companies, ensuring payment of utility bills, relationship with DCCs, DWASA, sponsoring authorities and other relevant stakeholders    

· To support in day to day management challenges of public toilets in Dhaka city under the project SUNRISE
· To build capacity of the cleaning companies and supervise the services provided by them for ensuring quality.

· Arrange volunteers for ensuring on-site users’ education on how to use the toilets and maintain cleanliness

Scope of work: 

It is expected that selected NGO will support WaterAid for effective management of constructed/renovated of around 25 (approximately) new public toilets of various location in Dhaka city. In addition, the project plans to build few small units of public toilets under few foot-over bridges. However, it should be noted that the total number of public toilets including the ones under foot-over bridges could vary depending on availability of suitable sites and the overarching project value. While doing so, the following scopes of work have been identified but not necessarily are limited to:
· Provide day to day management support to the public toilets operation under the project
· Support WaterAid in developing management model(s) guided by WaterAid 

· Support WaterAid in formation of MC for each public toilet with the following composition:

· Chairman – retired higher level government office or suitable interested person living in the public toilet area

· Vice-Chairman -  local level Philanthropist or interested suitable person
· General secretary -  local level leading Philanthropist or interested leadership capable suitable person

· Treasurer – City corporation nominated local level higher officer

· Member – Nominated officer of the management support (financial) providing organization 

· Member – Local level leading NGO representative (nominated by the organization)
· Member – Local professional organization’s representative (nominated by the organization)

· Member- from the selected NGO?

· Develop an orientation package for MC containing 
· Provide build capacity of the Management Committees in managing the public toilets includes handling of cleaning companies, ensuring payment of utility bills, relationship with DCCs, DWASA, sponsoring authorities and other relevant stakeholders    

· Ensure that MC organises monthly meeting, takes meeting minutes and shares with CC and other relevant parties including WaterAid
· Develop a training module for the cleaning companies
· Build capacity of the cleaning company to do their job maintaining standard and upholding dignity of the users respecting gender and equity perspective   
· To supervise the services provided by the cleaning companies and ensuring quality of the same.

· Support MC to ensure day to day repair and maintenance of the public toilets along with major repairing, maintenance and cleaning of septic tanks when required

· Support MC to test water quality (if drinking water facility is attached to toilets), ensure day to day repair and maintenance of the facility along with major repairing and cleaning of water tank, replacement/ cleaning of filter units when required 
· Keep regular contact with the committee and the cleaning service attendance and their higher authorities to provide timely maintenance of the equipment

· Organize local level awareness rising events with the support of WaterAid
· Arrange volunteers for ensuring on-site users’ education on how to use the toilets and maintain cleanliness

· Follow-up of the cleaning service support and ensure regular cleanliness of the premises 

· Provide time and take immediate measure to resolve local conflict in each public toilet

· Ensure that all the public toilets are paying their utilities on time and check the utility costs are reasonable

· Ensure that the public toilets are following the health and safety compliances and city corporation compliances as well 

· Conduct user survey in six months interval and prepare a report based on the findings

· Prepare monthly report for each toilets and compilation of all report which includes; number of users, total collection, expenditure, problems arises during the reporting period, etc.

· Prepare a pool list which includes plumber, sweeper and related logistics support providers and link with MCs and cleaning companies
· Review the records of CC camera on random basis and report WaterAid about key features of the same and suggesting required improvements  

· Any other tasks related to public toilet assigned by WaterAid Bangladesh 

 Timeframes

October 2014 to September 2016 
Deliverables:
A) Monthly and Six monthly Report in prescribed format supplied by WaterAid to be submitted as per given schedule in the final agreement

B) Certification of service provided by the cleaning company

C) Formation of local management committee in each site and nurse the committee on regular basis. Provide list of the committee members and regular meeting minutes.

D) Report any discrepancy happen in any site  
Mode of Payment
WaterAid will sign a service contract with the selected NGO. Payment will be made on following conditions:
· May be monthly or quarterly depending on volume of work.

· Based on deliverable

· On submission of invoice.

· There would be no signing money

· Expenditure claimed may be audited by WaterAid before reimbursement
Contents of the proposed proposal:

The proposal should have two parts – a. technical and b. financial. 

a. Technical proposal must contain at least the following:

· Organizations profile including related experience 
· Methodology to deliver the desired output and quality control mechanisms. 

· Tentative work plan including timelines.

b. Financial proposal must have item-wise detail cost breakdown. If there is any management fee, please show that separately at the bottom of all direct cost.
c. Total cost amount in BDT 

Submission of Proposal
1. Submit electronically  to the email address:  WaterAid-Tender-TA@wateraid.org
2. Submission to any other e-mail account except the above will be treated as disqualified
3. Last date of submission is October 28, 2014. Submission after deadline will be treated as disqualified.
4. Attach your financial, technical proposal, CV, profile etc. as required with the mail and in one zip folder. 
5. Please note: both technical & financial proposal must be within 06 pages (maximum) and submitted in PDF format. 

Feel free to communicate with the contact person mentioned in the ToR if you need further clarification.

The General Terms and Conditions: 
· WAB will reserve every right to accept & reject any proposal without giving any verbal and or written rationale.

· All reports and documents prepared during the assignment will be treated as WaterAid Bangladesh property. The reports / documents or any part, therefore, cannot be sold, used and reproduced in any manner without prior written approval of Water Aid Bangladesh. 

· Water Aid will not provide any insurance coverage for the contract period. 

· The selected NGO must follow applicable rules and regulations of the country while working under this ToR.

· WaterAid Bangladesh reserves the right to monitor the quality and progress of the work during assignment.
Contact Person

Mr A.B.M. Mobasher Hossain, Project Manager- SUNRISE, Water Aid Bangladesh (abmmobasherhossain@wateraid.org) will be overseeing the assignment; and any queries related to the TOR may be posted to him in writing. 
