Terms of Reference 
Study on Gender Gap Analysis (GGA) through using Political Economy Analysis (PEA) Methodology 
Rural Advisory Services for Woman Empowerment (RASWE) Project  

1. Background and Rational

Welthungerhilfe (WHH) is one of the largest non-governmental organisations in Germany operating in the field of development cooperation and humanitarian assistance. Welthungerhilfe is dedicated to fighting for a world without hunger by addressing its causes. Since its foundation in 1962, WHH has worked in 70 countries alongside national and international partner organisations to enable people to control their own lives and secure their human right to food on a sustainable basis. In Bangladesh, Welthungerhilfe has been implementing several development and humanitarian programme through partner NGO since last decade. 
Welthungerhilfe (WHH) in Partnership with Uttaran and FIVDB have implementing the Project Strengthening Rural Advisory Services to Support the Economic Situation of Women in the Char Region of Bangladesh/ Rural Advisory Services for Women Empowerment (RASWE) which is aiming to improve the socio-economic situation of economically vulnerable and politically marginalized women in the Sirajganj District of Char region. 
2. About the Project Target Beneficiaries and Areas

The project is aligned with and directly supports Bangladesh's national efforts to achieve Sustainable Development Goals 1, 2 and 5 on poverty eradication, zero hunger and gender equality. The National Strategy for Women's Inclusion in Bangladesh envisages a country in which women are socially and economically empowered, are able to make their own decisions and have attained economic prosperity, thereby contributing to the nation’s economic and social transformation. Implementing this project designed to strengthen Rural Advisory Services (RAS) for the benefit of women in the Char Region would undoubtedly complement the national strategy on the inclusion of women in the country. 

The overall objective (impact) of the project is “To improve the socio-economic situation of economically vulnerable and politically marginalized women in the rural district of Sirajganj in the Char region.”  To achieve this, the project aims to improve income and employment opportunities for poor women by promoting rural extension services, agricultural entrepreneurship and strengthened civil society to bring about gender-transformative change and sustainably empower women as self-determined agents of change who shape positive change in society. Following are the Project Purpose (Outcome) and Results (Output):
Project Purpose/Goal: 

3,000 marginalised women in Sirajganj district are increasingly accessing quality counselling services, are more involved in local decision-making processes and benefit from improved employment and income.
Project Results:

· The capacity of 100 women Community Service Providers (CSPs) is strengthened and an enabling environment is supported through government and private sector involvement.

· Strengthened and independent women Micro, Small, and Medium Enterprises (MSME) and entrepreneurial groups have increased their sales and turnover in local markets.

· Women have a greater influence on economic decisions at household and local policy level.
· The technical and project management capacities of FIVDB and Uttaran are improved.
3. Target Beneficiaries and Areas 
The direct target group consists of 3,000 women farmers /entrepreneurs and 100 Women Community Service Providers (CSP) belonging to 100 villages situated in the District of Sirajganj. These project participants are form entrepreneur groups/MSME which will in turn be linked to 50 Rural Service Centres, 20 Community Facility Centres and 2 women-led civil society organizations. As intermediaries the project are being closely collaborate with local government representatives (men and women) from relevant departments (e.g. DAE, DLS, DWA, DGHS, etc.) who will benefit from extensive capacity building as part of the effort to build a master trainer pool in collaboration with the government. Around 600 community members (including men and women) who will be sensitized on gender issues with a view to promote positive behavioral change. In addition to that 4,000 schoolgirls of different age groups will benefit from new perspectives. 10 women civil society representatives will receive extensive capacity building and leadership training to shape a women-led civil society and representation of women at the grassroots level. These 10 representatives will be drawn from the women leaders within the entrepreneurs' groups and some CSPs. They will be capacitated to take the lead in the establishment of the local women-led civil society organizations (CSOs). Up to 40 local representatives of grassroots civil society organizations to receive support in building coalitions and networks so that local civil society can become more involved in national political processes. The indirect target group includes a population of at least 15,000 farmers from rural communities who will benefit from improved service delivery and the offer of Community Service Providers (CSPs). 
The project has been focusing in one of the most environmentally vulnerable regions of Bangladesh, the Chars of Sirajganj District. The target areas of Chanagacha, Khoksabari, Kalia Haripur and Ratankandi Unions under the Sirajganj Sadar Upazila of Sirajganj district.

4. Objectives of the Study

The study aims to conduct a Gender Gap Analysis (GGA) through using the standard Political Economy Analysis (PEA) methodology in targeted communities to view to develop a comprehensive understanding of the role of women in the local political economy, women's participation in civil society and democratic decision-making, and to identify entry points for women's engagement in policies and programmes including identify the challenges and opportunities for promoting gender equality and women economic empowerment. However, the study will also contribute to the understanding of gender and social relations, which will then serve as the basis for an engagement strategy for local women-led civil society and its potential engagement to strengthen women's participation in the agricultural sector.
Specific objectives of Study:

· To examine the Political Economy Analysis (PEA) of the main stakeholders (including government service providers, women farmers, entrepreneurs, CSPs, market actors such as input suppliers and traders), influence groups, interests, norms and ‘rules of the game’ pertaining to local women-led civil society and business.
· To identify and quantify gender gaps and to understand the underlying factors responsible to these gaps and the recommendations for eliminating this gap in the society. 
· To identify the social norm and barriers that hindered the women’s participation in the market and society. 

·  To identify the institutional capacity and experiences of the partners and their project teams on Political Economy Analysis (PEA), Genger equality & equity, Women Economic Empowerment (WEE) and Prevention of Sexual Exploitation and Abuse (PSEA) and come up with a proposed capacity development plan for ensuring better implementation of the planned measures systematically in the fields.  
· To guide better understand the barriers and challenges faced by women and the intervention to meet the needs and address these barriers, therefore gender-responsive approach holistically engages men in their social roles as husbands, government officials, community leaders, private sector actors and civil society actors, which will ultimately create an enabling environment for women's engagement in the project.
· To guide the advocacy issues/strategies to support the women friendly RAS model/approach and public-private service delivery approach at different levels, including local, national and regional level and evidence-based policy formulation towards a better sustainable service delivery system.
5. Scope of Work/Major Task 
The Consultant(s)/Firm will design the study methodology which should include a mixed methods approach using both quantitative and qualitative tools that comprising the following:
· A thorough Political Economy Analysis (PEA) in line with standard frameworks/methodology which will be included a participatory mapping of stakeholders, issues and problems, proposed strategies and entry points, and recommendations in the study.
· Interview the staff members of the partners/WHH to include their experiences and learning, map the institutional capacity to implement the planned measures and coming up with a proposed capacity development plan.
· Desk study and review of secondary literature & datasets related to gender disparities and key documents including the proposal documents, project proposal, different reports etc

· Develop main research questions and relevant tools, checklists, data collection formats, etc
· Collection of data from different sources in the project areas and data analysis.
· Focused Group Discussions (FGD) with project target groups and other stakeholders in the project locations (women entrepreneurs group, CSPs, BMOs, traders, input sellers,---)   

· In depth interviews/KII with key stakeholders (Govt extension agencies, private sector organisations, women CSOs, etc ).   

· Provide national strategy and policy papers, back-ground papers, and lists of reference documents. 
· Select field enumerators and supervisors and conduct training for them on questionnaires and data collection process/software.

· Conduct a workshop for validating the findings with participation of different relevant stakeholders and project staff and management.  

· Address the comments/suggestions from the project team/WHH and prepare and submit the final report to Uttaran/FIVDB and Welthungerhilfe.

6. Deliverables
The Consultant/Firm will be expected to deliver the following during the study:  
· An inception report (outlining the methodology, operationalisation of study questions and planned procedure and approach to the study). 

· Prepare and share a debrief note with the preliminary findings and the discussion/feedback during the debrief session including PPT Presentation. The comments from WHH and partners during this debrief can be used to strengthen the draft report.
· Conduct a workshop for validating the findings with participation of different relevant stakeholders and project staff and management including documentation of the findings and recommendations of the validation workshop. 

· Draft Study Report on the “Gender Gap Analysis (GGA) through using Political Economy Analysis (PEA) Methodology” including an adequate reporting outline or as follows; 
· Introduction

· Background

· Present Scenarios of the women participation in family, society and market 

· Methodology

· Results and Findings

· Systemic constraints and major strategic options/Interventions

· Conclusion

· Final Study report (after incorporation of feedback/comments by WHH & Uttaran, FIVDB), both hard and soft copy.
· Develop specific training modules on Gender equality and Prevention of Sexual Exploitation and Abuse (PSEA) for project staff.
· All quantitative and qualitative data (completed questionnaires, recorded interviews, focus groups, etc.) 
Please note that WHH and Uttaran reserves the right to provide feedback and request changes for any of these deliverables.
7. Timeline/ Estimated Work Volume (“Working Days”) 

 The total duration of this study is 45 days. A tentative schedule is given below, which can be refined after consultation with the Consultant: 
	Activity 
	Deadline

	Preparatory work (document review, tools & methodology development) 
	05th May 2024

	Inception Meeting with Welthungerhilfe and Uttaran/FIVDB management and project staff
	08th May 2024

	Inception report
	13th May 2024

	Field work (questionnaires preparation, data collection, data analysis, FGD, KII) 
	29th May 2024

	Report writing and sharing (draft)
	03th June 2024

	Debriefing sessions/Debrief note presentation with Welthungerhilfe and Uttaran/FIVDB management and project staff
	05th June 2024

	Validation workshop with stakeholders 
	10th June 2024

	Final Report preparation and submission (including feedback adjustment) 
	12th June 2024

	Develop training modules on Genger equality and Prevention of Sexual Exploitation and Abuse (PSEA) for project staff
	19th June 2024

	Provide training to project staff team “Genger equality and Prevention of Sexual Exploitation and Abuse (PSEA)”
	23th June 2024


8. Supervision/Reporting line  

The Consultant/Firm will report directly to the Agriculture Economic Specialist of Welthungerhilfe, and Government and Civil Society Advocacy Coordinator of UTTARAN
9. Payment Modalities 

· The payments will be made in instalments based upon outputs/deliverables specified in the TOR (under payment schedule) and upon certification of satisfactory work as per work plan and policy by Uttaran and Welthungerhilfe

· The payment would be made through bank transfer  or  account  payee  cheque  by  the  name  of  the  Consultant/Consulting firm 

· VAT and TA will be deducted at source should be applied as per government rules during payment.
· Following are the instalment:  

	Installment
	% of Total amount
	Payment Time
	Date

	1st
	40%
	After signing the contract and submission of Inception report 
	7 working days

	2nd
	60%
	After submission of final study report and approval from UTTARAN and Welthungerhilfe (in English).
	45 working days/after approval of final report 


10. Required Experiences and Qualifications of the Consultant/Consulting Firm
· At least 15 years of demonstrated experience gender impact study, gender analysis, Political Economy Analysis (PEA), Women Economic Empowerment (WEE), gender sensitive research, gender responsive evaluation, particularly in research, Outcome survey, evaluation, impact assessment, and Gender study. Political Economy Analysis (PEA), Genger equality & equity, 
· Advanced degree (Master's or Ph.D.) in a relevant field such as Gender Studies, Sociology, Anthropology, Economics, Public Policy, Public administration, Statistics, International Development, or a related discipline
· Specialized coursework or training in gender analysis, gender mainstreaming, intersectionality, and related topics.
· Knowledge of survey/study/evaluation methods and techniques, including a thorough understanding of data collection, evaluation methodologies and design, gender-sensitive research methodologies and strong qualitative and quantitative research skills.
· Familiarity with gender-related policies, frameworks, and guidelines at national and international levels
· Excellent written and verbal communication skills, with the ability to communicate complex gender concepts and findings to diverse audiences.
· Knowledge of Welthungerhilfe’s projects and previous collaborative experience will be considerate an advantage.
11. Submission of Technical and Financial proposal 

Consultants or firms who meet the requirements are invited to submit proposals, which should include the following:

· Cover letter including the Consultant’s or firm’s suitability for the assignment 

· Technical Proposal (70%)
· Financial Proposal (30%)
· CVs of the lead Consultants and team members 
· Individual consultants must submit their notional ID and TIN certificate. 

·  Submission of Consulting Firms' Tread license, TIN, and BIN. 

· Provide relevant experience certificate and supporting documents. 

Interested Consultants or Firms are invited to submit technical and financial Proposals through email to job.uttaran@gmail.com and fatema.jahan@welthungerhilfe.de by 29th April (05:00pm) mentioning ‘Study on Gender Gap Analysis (GGA) through using Political Economy Analysis (PEA) Methodology’ in the subject of the email. 
Contact Persons

	Dr. Fatema Nasrin Jahan
Agricultural Economic Specialist
Welthungerhilfe

Email: fatema.jahan@welthungerhilfe.de
Cell: 01735828518
	Fatima Halima Ahmed
Coordinator- RMCP 
Uttaran

Email: fatima_halima@yahoo.com
Cell: 01711-828305



