United Nations Children's Fund
UNICEF

P.O. Box 58 Telephone

DHAKA Facsimile

Bangladesh Email  cderooy@unicef.org
REQUEST FOR PROPOSAL FOR SERVICES
LRPS-NHA-2014-9113811 17 August 2014

UNITED NATIONS CHILDREN'S FUND (UNICEF)

Wishes to invite you to submit a proposal for

I'-\I‘EeLqCu&s:t)for Proposal (RFP) for review of the Early Learning for Child Development Project
( .

1. Sealed Bids are invited for the above mentioned services as per the attached RFP and Terms
of Reference, Terms and Conditions, Special Terms and Conditions. The Bid must be securely
sealed and submitted on or before 11:00 hours on Thursday, 04 September 2014. Mailed Bids
or hand-delivered Bids will be placed in the Bid Box located in the Reception Area (3rd Floor) of
UNICEF Office building. Organizations must submit the Technical and Financial proposals of
this RFP/Bid in the following manner:

a) Should provide three (3) copies of technical proposal and one (1) copy of financial proposal
duly signed and stamped with the organization seal. Technical and Financial proposals should
be packed in separate envelopes and marked with proper markings (RFP No., title, proposal
type, no. of copies etc.).

b) These 2 (two) packages should be over packed in a bigger envelope and sealed. This finally
packed envelope should have clear markings i.e., RFP No., title, number of copies provided and
should be addressed to the Chief, Supply & Procurement Section, UNICEF-BCO, BSL Office
Complex, 1 Minto Road, Dhaka-1000.

NOTE: Bids will not be considered unless submitted in a sealed envelope with proper/clear
markings.

2. No Pre-Bid briefing will be arranged for this RFP. Therefore, if required, Bidders are
requested to forward their request for additional information or clarification in writing to the email
addresses: nhaque@unicef.org by Monday, 25 August 2014.

3. Please note no RFP will be accepted after the stipulated closing date and time: Thursday, 04
September 2014 by 11:00 hours (no public opening for RFP). In the event the bid submission
cannot take place due to reasons beyond control of UNICEF e.g. general strike/ hartal or any
other; it would be postponed till next working day at the same time 11:00 hrs.

4. Please acknowledge receipt of this RFP and indicate whether or not you intend to submit a
proposal, maximum within one week from the issuance date of the RFP (emailing to
nhagque@unicef.org). Continuously not responding in 3 cases will automatically terminate the
Bidder from UNICEF#s bidders list.

5. All technical proposals will be evaluated using the evaluation criteria as indicated under
Section 6 of the attached document. Bidders are advised to devote chapters of their
submissions to demonstrate each of the criteria and be consistent with the tasks detailed in the
TOR under Section 3. Bidders are advised to avoid submitting brochures and pamphlets that
have no direct bearing on the requirements under this RFP.

6. Any Contract resulting from this RFP shall be governed by UNICEF's General Terms and
Conditions and any other Specific Terms and Conditions detailed in this bid document.

7. In all correspondence the bidder must refer to: LRPS No. 2014-9113811.
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THIS REQUEST FOR PROPOSAL FOR SERVICES HAS BEEN:

Prepared By:

'%d./zgzw / Z/f«—j/f"—“ Date: /s / & / 2ef &
Nasreen Haque T
(To be contacted for additional information, NOT FOR SENDING PROPOSALS)
Email : nhaque@unicef.org

Approved By:

I\\’\Q\;D Date: \g\l (5-‘({{ sl 9L

Mark Okingo

REQUEST FOR PROPOSAL FOR SERVICES

P FRTAS AIIIA MAAL S AdAARSS



niul

fd
\ JA‘-:J



unicef &

REQUEST FOR PROPOSAL FOR SERVICES FORM

This FORM must be completed, signed and returned to UNICEF.
Proposal must be made in accordance with the instructions contained in this Request for
Proposal for Services (RFPS).

TERMS AND CONDITIONS OF CONTRACT
Any Contract resulting from this RFPS shall contain UNICEF General Terms and Conditions for

Institutional and Corporate Contracts and any other Specific Terms and Conditions detailed in
this RFPS.

INFORMATION
Any request for information regarding this RFPS must be forwarded by email to the person who
prepared this document, with specific reference to the RFPS number.

rhe Undersigned, having read the Terms and Conditions of RFPS No.

LRPS-NHA-2014-9113811 set out in the attached document, hereby offers to execute the
services specified in this document.

Signature:

Date:

Name & Title:

Company:

Postal Address:

Tel No:

rax No:

E-mail Address:

Currency of Proposal:

Validity of Proposal:

Please indicate which of the following Payment Terms are offered by you:

10 Days 3.0% 15 Days 2.5% 20 Days 2.0% 30 Days Net Other

REQUEST FOR PROPOSAL FOR SERVICES
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REQUEST FOR PROPOSAL (RFP): For review of the Early Learning for Child Development
Project (ELCDP).

RFP # LRPS- 2014-9113811
1.0 BACKGROUND

In Bangladesh, disadvantaged children under five are at considerable risk of poor development due to
poverty, inadequate nutrition and access to appropriate health services and lack of age-appropriate
stimulation. Marginalized children are likely to perform poorly in school due to lack of developmental
readiness. These problems of poor child development are a contributing factor to inter-generational
poverty. Comprehensive Early Childhood Development (ECD) provides a strong foundation for
children’s good health, growth and development. International research shows that preschool education
has multiple benefits for children. It motivates and prepares children to attend school, improves
children’s enrolment and retention rates, advances their academic performance in primary school and
beyond and can lead to increased incomes as adults.

In Bangladesh, access to appropriate ECD services that support cognitive and psychosocial
development of infants and young children is limited due to a lack of relevant knowledge, awareness
and infrastructural facilities. As a result, many children do not develop to their full potential and are not
properly prepared for primary education by the age of six, leading to low retention rates and low
learning outcomes in the later years.

During the joint Country Programme cycle 2001-2005 the Bangladesh Shishu Academy (BSA), under
the auspices of the Ministry of Women and Children Affairs (MoWCA) of the Government of
Bangladesh (GoB) implemented the Early Childhood Development Project (ECDP) in collaboration
with UNICEF. This project aimed to empower caregivers to create safe, secure, stimulating and
enabling environments for age appropriate nurturing of children that promoted cognitive, emotional
and social development among children from conception to 5 years. The project successfully
implemented a school readiness initiative through Early Learning Centers (ELCs) for children living in
disadvantaged areas. ELCs also generated a demand for other ECD interventions in the community.

To build on the success of the ECDP a new project — the Early Learning for Child Development Project
(ELCDP) — was developed for the 2006 — 2010 cycle. This project, later extended to the end of 2013,
continued to provide ECD services to the population of Bangladesh whilst also focusing on behavior
change amongst communities. The ELCDP supported playgroups, Day Care Centres and pre-primary
education (PPE) for the most disadvantaged children. Through involvement with the ELCs, families
and communities learn why and how to give age-appropriate interactive care to young children at home
and in the community.

The objective of the ELCDP was to provide: “age-appropriate interactive care and early learning
activities for children aged 0-6 in safe child friendly learning environments in centers, homes and
communities and develop their cognitive, emotional and linguistic abilities to communicate, socialize
and learn, and become better prepared for school”.

This objective was pursued through four components:

1. Centre-Based Early Learning: Using ELCs as a locus for all project activities, enabling a more
structured approach.

2. Promotion of Interactive Care and Safe Child Friendly Environments in Homes and
Communities.

3. Advocacy that encouraged policy makers to introduce a nation-wide ECD policy and program
communication activities encouraged child-friendly caregiving practices.

4. Development and Strengthening of Implementing Partners’ (IPs) Systems and Structures.

e e
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In addition to the broad ECD promotion and advocacy, this project also aims delivery of services to
children aged 2-6 through three platforms. These services were delivered to help advocate for
mainstreaming of a more comprehensive approach to ECD by the Government of Bangladesh. The
services delivered through this project were:

e Daycare services for children aged 2-4 years

o ECD services for children aged 4-5 years

e PPE services for children aged 5-6 years

Additional activities were executed to facilitate the achievement of the above objectives. These
activities included
e Inclusion of ECD in medical education curricula:
¢ Development and approval of the Comprehensive Early Childhood Care and Development
Policy (CECCD);
Front line health workers trained on ECD;
A draft set of Early Learning Development Standards developed;
Working with the Ministry of Primary and Mass Education to develop and implement a PPE
learning package and training for teachers; and
e Supported the continued strengthening of the Bangladesh ECD Network (BEN)

Rationale of review

The ELCDP came to an end on 31 December 2013. The GoB and UNICEF are conducting a
summative review of the project. It is also pertinent to identify and document lessons from the ELCDP
to inform the continued development of the early childhood development sector in Bangladesh.

2.0 PURPOSE/OBJECTIVE OF THE ASSIGNMENT:

The review will assess the ELCDP to understand the extent to which the project reached the stated
goals. It should also provide an understanding of the impact of the project on the policy environment.
Information generated from this review may also be used to inform strategies for the future delivery of
ECD services in Bangladesh. This work will enable the Government and UNICEF to impartially
document good practices, note gaps and to take lessons learned into future programming.

The specific objectives of the contracted agency will be to examine the achieved outcomes and
outputs of the ELCDP. These are being examined to better understand the project’s:

e Relevance

o Effectiveness

e Efficiency

e Impact

e Sustainability
This should be determined with reference to the various target audiences (children of ECD age,
children of PPE age and communities more broadly).

Scope of Review:

Target Group

Primarily, the ELCDP provided services to children aged 2-6 years of age who were eligible to
participate in PPE and ECD programs. While this project delivered services across Bangladesh as a
whole there was a particular focus on children residing in hard-to-reach areas such as tea gardens,
urban slums, coastal and disaster prone districts, central jails and brothels.

The ELCDP also included a significant amount of advocacy related activities. Activities were focused
on the government (to enhance the policy environment) and parents and communities to ensure that the
people of Bangladesh understood and embraced ECD.
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Time frame to be covered by the review
The review is expected to cover the ELCDP beginning from July 2006 to the end of 2013.

Participation
The review will consult with the targeted children, families of PPE attendees, implementing partners,
stakeholders of the project (listed below) and the central project staff.

Key stakeholders
The key stakeholders of the project are:
e The Government of Bangladesh through line ministries, especially the MoWCA, Planning
Commission, IMED
Bangladesh Shishu Academy (BSA)
Families and communities
Bangladeshi children aged 2-6 years
UNICEF
Implementing partners (ICMH, NIPORT, ICDP, IED-BRACU, Plan International Bangladesh,
BRAC, GS & Phulki)
e Bangladesh ECD Network

® ® » o o

Review criteria and questions:

The inception report shall detail the review questions to capture the purpose and objectives as stated
above. The below questions should act as guides to the creation of specific questions and should be
further refined by the successful tenderer.

Summative review of ELCDP

The summative review shall answer the following or more questions in line with the criteria below:

A. Relevance

o To what extent did stakeholders perceive that the project addressed the ECD and/or
PPE needs of children aged 2-6 years of age?
o Was the project aligned with the statutory Government and other stakeholders’

priorities, policies and projects for the target group?
o To what extent did the project provide relevant support in non-education sectors (Health,
nutrition, general wellbeing, protection, etc)?

B. Effectiveness

o To what extent was the project designed, implemented, monitored and evaluated jointly
by all key stakeholders/partners, taking into account different population groups as well as
boys/girls?

o To what extent was the social mobilization component successful in advocating and
garnering positive actions (both within the community and government) that promoted PPE?

o How successful was the ELCDP model in developing the capacities of Implementing
Partners structures and systems?

o To what extent did participating implementing partners/NGOs incorporate equity
focused and rights-based approaches to planning, advocating and delivering this project to
address deprivation faced by children?

o How successful was the project in addressing the factors that hamper children's
enrolment and retention in the early learning centres?

= _________
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o What role did the project play in influencing the development of the policy environment
that supports ECD in Bangladesh?
o Did the supports provided to non-education sectors effectively integrate with education
activities to provide holistic ECD services?

C. Efficiency

o When compared with alternative models of delivering the same/equivalent programs, to
what extent was the project design, strategy and delivery efficient and cost-effective?

o To what extent was the project management model efficient compared to results
attained?

o What were the obstacles faced and to what extent did these affected project efficiency?

o To what extent were partnership arrangements judicious and conducive to the delivery
of outputs?

o In what ways have the systems and structures of IPs been strengthened?

D. Impact

o To what extent did the project contribute to reducing access gaps to ECD/PPE services
for the children of Bangladesh?

o Did the project contribute to improved education for children aged 2-6 years? This
assessment should take into account the social background, gender and dynamic urban
contexts of the children.

o What impact has the project had on the learning outcomes and school preparedness of
the targeted children?

o To what extent did the project increase awareness and actions of the rights holders’
families and communities in protecting the rights of children to education in similar contexts?

o) What are the intended and unintended benefits/consequences of the project on children,

their families, the education sector and/or non-education sectors?

E. Sustainability

o) To what extent are communities and families supportive of ECD and PPE?

o To what extent have BSA and the implementing partners’ undertaken necessary
decisions and courses of action to ensure the sustainability of the project?

o) How successful has the project been in generating financial support for on an on-going
basis from within government and donor partners.

o To what extent have BSA and MoWCA used technical capacity, tools, strategies and

leadership commitment to drive the project and scale it up into sector wide policies,
programmes and budgets?

Methodology:
The ELCDP review will commence with a desktop review of available literature including programme

documents, process documentation and status/progress reports. It should then incorporate discussions
with key stakeholders, consultation meetings and interviews with participating agencies, relevant
ministries/departments of the Government, and UNICEF. This will include a review and analysis of
ELCDP project records, review findings, and related sector review and project performance reports;
work plans, Project Cooperation Agreements and related reports.

The review team will be required to use qualitative methods to collect primary data and apply
quantitative analysis to existing data from sources including the Bangladesh Bureau of Statistics
(BBS), the Directorate of Primary Education (DPE) and others as appropriate. The team will be
required to access and analyse prominent national reports that address ECD including the Annual
Sector Performance Report, Education for All National Report, the Multiple Indicator Cluster Survey
and the Child Equity Atlas. Furthermore, qualitative primary data shall be collected through key
informant interviews with stakeholders (implementing partners and duty bearers) and claim holders
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(parents, teachers and others related to the delivery of the project). Information from key informant
interviews shall then be triangulated with data generated from the FGD with rights holders groups
(beneficiary children and their parents) and service providers as well as information generated through
quantitative data analysis.

While this is an outline of the proposed methodology, the team engaged to execute this tender is
expected to elaborate on these suggestions in the technical proposal as well as the inception report. The
proposal should specify methods to triangulate the information collected through key informant
interviews, FGDs as well as secondary data analysis to ensure that the review questions are answered
with sufficient methodological rigor.

Management arrangement:
A quality assurance technical reference group will be formed consisting of members of the UNICEF

education section, BSA, MOWCA, DPE and MOPME. The reference group shall provide technical
inputs to enhance quality of the review by specifically reviewing the inception report, approach and
methodology, tools and draft reports for compliance with UNICEF standards.

Deliverables and Key Tasks:
Working closely with UNICEF, BSA and other relevant stakeholders, the consulting team shall
produce the following deliverables, in English Language.

1. Inception report — detailing the conceptual approach and design for the review, elaboration of
the methods, review questions, outline of the report, and time lines for delivering the key
products of the review.

2. Two working papers on PPE good practices and case studies on groups of claim holders (5-10
pages).

3. A final report of not more than 25 pages outlining the Summative Review of the ELCDP. The
report should include a succinct executive summary and present the approach, key findings,
conclusions, lessons and recommendations (in line with standard UNICEF review report).

The final report and working paper (s) on good practices will be published and disseminated, in line
with UNICEF’s Evaluation Policy. This report is aimed at a wide audience of education sector

stakeholders and development partners in Bangladesh and beyond. Hence all deliverables shall be in
English Language with reader friendly appeal.

3.0 TERMS OF REFERENCE:

3.1  Description of Key Tasks and Expected Outputs with Time Frame (tentative)

Tasks End Product/ deliverables Time frame
1. Participate in a briefing session on the Meeting records. 1 week
assignment with BSA, UNICEF. Develop Work plan.

work plan and present to UNICEF and BSA
for endorsement.

2. Conduct comprehensive document review of Analytical Notes 1 week
all project related resources. Data Tables and matrix on key
findings

Identify and conduct comprehensive review of
existing PPE tracking study literature.

3. Develop Inception Report and present to Inception report 2 weeks
UNICEF and BSA for endorsement. Inception | Review design and tools
report should include review design and tools. | Work plan
These should be finalized in consultation with | Outline of :

UNICEF and BSA staff. a) working papers
b) final reports

P T e e e e e ]
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Tasks End Product/ deliverables Time frame

4. Collection of primary and secondary Field notes 4 weeks
information from the key informants. Draft data tables
Summary of field findings

Key Informant Interview and
FGD Notes and transcripts
Pictures and clips

All labeled chronologically for
records, reference and easy

retrieval.

5. Analysis of data Draft analysis plan 2 weeks
Draft Reports and working papers

6. Draft review report in line with UNICEF | Draft review report 2 weeks

templates

7. Presentation of draft findings and | Draft presentation in appropriate
recommendations to stakeholders (BSA, | format— soft and hard copies.
UNICEF and other relevant parties)

Record of comments at

consultations.

8. Document good practices and lessons learnt | Working Papers (2 or more) 1 week
from ELCDP that are of local and global value
to both the education sector and non-education
sectors in which activities were delivered.
Present to UNICEF and BSA for endorsement.

9. Final review reports in line with UNICEF | Final review report 1 week
review standards

The review exercise is estimated to take a total of 14 weeks as outlined above.

3.2 Time line: The time frame against each task is indicative — if required, the bidders may
approach an alternative justified time-line for the activities maintaining the total duration
maximum 14 weeks.

3.3  Duty station: Assignment is Dhaka based but the agency personnel shall go to field to
collect information from various interventions.

3.4 Dissemination of findings: All reports shall ensure audience friendliness and focus on the
ultimate use and dissemination of the review findings and recommendations to influence policy and
programmes, forge partnerships and leverage resources and media attention towards the realization of
the rights of children in similar deprived situations.

The audience shall include but is not limited to GoB (specifically MoWCA, MOPME, DPE and BSA),
NGOs, CSO network, UN agencies, development partners and media.

4.0 CONTRACTUAL PROCESS

4.1 PROCEDURE AND RULES
The schedule of the contractual process is as follows:

Submission of Proposal: By11:00 hours Thursday, 04 September 2014
Contract issued: 2-3 weeks from submission of proposal

PLEASE NOTE NO BIDS WILL BE ACCEPTED AFTER THE STIPULATED CLOSING TIME
AND DATE.

e —
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5.0 GENERAL INSTRUCTIONS TO BIDDERS

This RFP, along with responses thereto, shall be considered the property of UNICEF and the
responses will not be returned to the agency or originators.

In submitting to this proposal the agency agrees that it will accept the decision of UNICEF as to
whether its proposal meets the requirements stated in this RFP. Kindly note the proposals are
reviewed by an independent Task Force, approved by the Senior Management, in line with the
evaluation criterion indicated in Section 6.

5.1 FORM OF PROPOSAL

Proposal must be submitted in English Language in the manner as requested in accordance with
Sections 6, 13 and 14. The submission must be forwarded by a duly signed covering letter on the
agency’s headed paper, with initial on each page of the agency’s response to this RFP. A duplicate
copy of the bid document and offer should be kept by the agency for record.

52  PROPOSAL CHANGE POLICY
UNICEF reserves the right to make minor revisions to this Request for Proposal.

All formal changes/alterations to, or requests for, clarification of this RFP must be submitted in
writing by fax/e-mail to Supply & Procurement Section (email address: nhaque@unicef.org) by
25" August 2014. Information provided verbally will not be considered a fundamental change and
will not alter this RFP. Erasures and other changes in the Proposal must be explained or noted over
the authorized signature of the agency.

53 ERRORS IN PROPOSAL

Agency must examine all information and all other instructions pertaining to the Proposal and
failure to do so will be at the agency’s own risk, and agency cannot secure relief on the plea of
error in any Proposal.

54  WITHDRAWAL OF PROPOSAL

Proposals may be withdrawn on written request received from the agency, by hand delivery, post,
fax or e-mail, prior to the time fixed for opening. Negligence on the part of the agency in preparing
the proposal confers no right for the withdrawal of the proposal after it has been opened.

55 MARKING AND MAILING OF PROPOSALS

Proposals must be securely sealed in an envelope with clear marking on the outside indicating the
RFP number and assignment title, and should be submitted on or before the closing time to the
UNICEEF, as indicated.

5.6  TIME FOR SUBMITTING PROPOSAL

5.6.1 Proposals received prior to the time of the Submission will be kept secured and unopened.
5.6.2 No responsibility will be attached to an officer for the premature opening of a proposal,
which is not addressed and marked properly.

. 54 4 HARTALS (STRIKES)
Should hartal(s) be declared on the RFP closing day the closing and opening of this RFP will
automatically be deferred to the first working day after the hartal(s). The time of day for closing
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and opening the Bid will remain unchanged.

5.8  REJECTION OF PROPOSALS

5.8.1 UNICEF reserves the right to reject any or all proposals, to waive any informality in the
proposal and unless otherwise specified by UNICEF or by the agency, to accept any item in the
proposal if it is in the interest of UNICEF to do so.

5.8.2 UNICEEF reserves the right to reject any proposal of an agency (a) who has previously failed to
perform properly on quality of service on time in contracts of a similar nature, or a proposal of an
Agency (b) who in the opinion of UNICEEF is not in a position to perform the contract on the basis of
the information becomes available during the review process.

5.9 PROPOSAL PREPARATION COST
UNICEEF shall not be held responsible for any costs incurred by the agency in the preparation of the
proposal and/or in connection to this RFP.

5.10 AWARD OR ADJUDICATION OF CONTRACT

5.10.1 Contract will be awarded to the agency that submits the most responsive offer that provides
UNICEF with the overall best optimum combination of quality of project execution and price. The
evaluation will be conducted in two phases; technical evaluation and financial evaluation as
explained in 5.10.3 to 5.10.5. UNICEF reserves the right to call only agencies whose bids meet the
technical requirements to make a presentation in order to clarify any queries/questions. The call to
an agency to make a formal presentation does not guarantee that UNICEF will award the Contract
to that agency. This is to note that UNICEF reserves the right to split the award if benefits to be
gained are in the interest of the Project or the Organization.

5.10.2 Proposals will first be evaluated by UNICEF for compliance with the mandatory requirements
of this RFP. Mandatory requirements will be indicated throughout this RFP by the words
“mandatory”, “shall”, “must” or “will” in regard to obligations on the part of the agency. Proposals
deemed not to meet all of the mandatory requirements will be considered non-compliant and rejected at
this stage without further consideration.

5.10.3 The technical proposal will be opened and evaluated to determine its responsiveness and
compliance, while the sealed envelope containing financial proposal will remain unopened. Only those
proposals that have not been rejected will be evaluated in accordance with this RFP.

5.10.4 Agencies whose technical proposals meet the requirement of this RFP (receiving 60% or
above marks out of 100 points) shall be invited to make an oral presentation, if needed to further
demonstrate the Agency’s technical capacity and capability to deliver the tasks as outlined in this
RFP. Proposals not meeting this minimum requirement will not be given further consideration.

5.10.5 Financial proposals of Agencies, only whose technical proposals are compliant with the
requirements RFP, will be opened and compared for its competitiveness. The companies should
ensure that all pricing information is provided in accordance with the format as described in this
RFP.

5.10.6 UNICEF reserves the right to enter into negotiation with the selected Agency to discuss its
financial offer, if it deems necessary.

5.10.7 At any stage of the evaluation of technical and financial offer UNICEF may request
clarification from the potential bidders on any aspect of its proposal to seek clarification, if
it deems necessary but will not allow any agency to make material changes to its original
submissions.
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5.10.8 Contracts will be governed by UNICEF’s Rules and regulations.
6.0 TECHNICAL EVALUATION CRITERIA:

6.1 All technical proposals will be evaluated using the evaluation criteria as indicated below.
Bidders are advised to devote chapters of their submissions to demonstrate each of the criteria and
be consistent with the tasks detailed in the TOR under Section 3. Bidders are advised to avoid
submitting brochures and pamphlet that have no direct bearing on the requirements under this RFP.

Category Points allocated
to each factor
6.1 Organizational Capacity and Quality Control (10)

6.1.1. Credential of the organization in terms of reliability, experience and
capacity:

a) Organization profile in relation to Recruitment, staffing and personnel 5
management & effective system including adequate logistical capacity to
complete the assignment successfully specifically within the specific
duration, as detailed in the TOR under Section 3.

b) A brief introduction and overview of the assignment showing knowledge |5
and understanding of the proposed project. Under this item quality of the
presentation of the entire proposal will also be scored.

6.1.2: Adequacy of the proposed work plan & approach (55)
i. Approach
a) Scope of proposed methodology for undertaking the review including 20

(i) desk review and analyse previous documents; (ii) develop methods to
triangulate the information collected through various sources; (iii) finalize
guidelines and tools for collecting qualitative and quantitative
information; (iv) methodological approach to organize and train up the
data collection team; (v) data collection and (v) analysis of data and report
writing. (This should be consistent with the tasks detailed in the TOR
under section 3).

b) Proposed quality control mechanism for data collection/tabulation/ 5
analysis, oversight and supervision.

¢) Risk management & flexibility of proposal in context of possible needs to 5
make changes regarding time, duration, location and kind of activities.
ii. Planning & Schedule:

a) Service Efficiency/appropriateness of the implementation team; adequate | 15
and right staff combination in relation to the respective expected outputs of
the assignment (pls. see TOR under Section 3 and qualification of the team
members under section 14).

b) Quality of proposed supervision and implementation plan with time table 10
and key possible indicators i.e. how the agency will undertake each task
listed in the TOR under section 3 for timely completion of the assignment
with quality output and client’s satisfaction.
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Category Points allocated
to each factor

(35)

a) Evidence/experience in the field of social research using qualitative and 15
quantitative research and evaluation methods with regard to ECD Programme
and/or pre-primary education and/or social sector development programme
evaluation. The team must have a combination of international and national
expertise respective of the expected outputs of the assignment (see TOR
under Section 3 and qualification of the team members under section 14).

b) Demonstrable experience in designing data collection, managing evaluation | 10
of similar project/programme in developing countries, especially in South Asia -
particularly in Bangladesh.

¢) Demonstrable experience and competency in working with large 10
stakeholder group (UN, international development organisations, government
departments, NGOs, etc.) in conducting project evaluation and providing
recommendation for future programming in relation to similar scope and
complexity of this assignment.

Total Marks 100

The final selection of the Contractor will be based on a quality and cost basis with weightage
of 60% of the technical proposal and 40% of the financial proposal.

7.0 VALIDITY OF PROPOSAL

It is desirable that cost or rates quoted be valid for providing of services mentioned in this Proposal
for a period of one twenty (120) days. The validity of prices quoted must be clearly indicated on the
Financial Proposal. It is understood that the fixed-rate arrangements may be extended for periods
beyond the one year duration subject to mutual agreement of both parties.

8.0 EVIDENCE OF COMPLIANCE

Payment to the agency or acceptance of output shall not be construed as evidence that the services,
goods or materials received are complete, satisfactory or in accordance with the agency obligation,
and the agency shall not thereby be relieved or discharged from performing any obligation under
this Arrangement.

9.0 INDEMNIFICATION

The agency shall indemnify, hold and save harmless and defend at its own expense UNICEF and its
personnel from and against all suits, demands and liability of any nature or kind, including cost and
expenses arising out of acts or omissions of the individual/agency, its personnel or others
responsible to the Agency for the performance of any of the terms and conditions of this
Arrangement.

10.0 ADDITIONAL INFORMATION

Any information which the bidder may consider necessary to the guarantee or to clarify service
methods hereby may be included provided it is referral to in the Bid and clearly identified.
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11.0 RIGHTS OF UNICEF

11.1 In case the agency fails to provide the service or perform under the terms and condition of
the contract by the agreed delivery date and dates, UNICEF may, after giving the agency
reasonable notice to perform and without prejudice to any other rights or remedies, exercise one or
more of the following right:

11.1.1 obtain all or part of the service or output from other sources or agency, in which

event UNICEF may hold the agency responsible for any excess cost occasioned thereby.

11.1.2 refuse to accept all or part of the service or output.

11.1.3 terminate the contract.

11.1.4 Contact any or all references supplied by the organisation.

11.1.5 Request additional supporting or supplementary data (from the organisation)

11.1.6 Accept any proposals in whole or in part

11.1.7 Negotiate with the most favorable organization(s).

11.1.8 Award contracts to more than one agency, in which event each agency responsible

for part awarded to them.

11.1.9 UNICEF reserves the right to make minor revisions to this RFP.

11.2  This Request for Proposal and responses thereto, does not bind UNICEF to enter into any
agreements or contracts with organizations submitting the bid. UNICEF reserves the right to cancel the
bid without assigning any reason whatsoever.

12.0 NON-RESPONSE

Agencies receiving the RFP are requested to inform, in writing, the reasons of non-participation, in
case they are not participating in the bid.

13.0 SPECIAL INSTRUCTION TO THE BIDDERS

13.1 RFP RESPONSE FORMAT:

The Guidelines for drafting the technical proposal are indicated in Section 6. Bidders are advised
to submit the proposal in line with the evaluation criteria and provide sufficient information in the
proposal to address each area of the evaluation criteria, to ensure that the evaluation team can make
a fair assessment of the agency based only on its proposal. In addition to the information requested
the bidders are requested to submit the followings:

13.2 The agency must provide latest signed CVs for the proposed team members.

13.3 Agency registration papers with relevant authorities, certificate of incorporation, trade license
etc. Should provide copy of the original attested Trade License (English Translated)

13.4 Certified statement indicating Bank Account number in the individual/organization’s name
which is operated by two persons jointly.

13.5 Summary of audited financial statement of last two years (in one page)

13.6 VAT Registration and TIN certificate.

13.7 UNICEF Supplier Form (template is available on the

http://www. unicef.org/bangladesh/supply_4912.htm)

13.8 Financial proposal as per section 17

M
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14.0 QUALIFICATIONS/SPECIALIZED KNOWLEDGE /EXPERIENCE:

14.1 The organization and team members with following knowledge and experience is preferred:

A) Profile of Service Provider/Agency/Institute:

Credible firms with experience conducting programme review in developing countries, especially
South Asia and particularly Bangladesh, are encouraged to apply. The technical and professional
expertise of proposed consultants in the team should match the profiles below:

B) Individual Consultant profiles:

A maximum of four consultants (One international and 2 to 3 national) will be engaged for this review.
The team should include one international expert with a comprehensive understanding of and history
working evaluating ECD programmes/pre-primary education. The national experts should be grounded
in the area of education/child development. Should the international firm require support in identifying
local consultants, UNICEF shall provide profiles from the database for review and eventual direct
hiring by the firm, with no obligation on the part of UNICEF.

The expected qualifications are:
International Consultants (01): Should have
o Post graduate degrees in ECD/Child development/Education/Social Science;
Minimum 5 years of experience in conducting review in the area of ECD/Child development;
Minimum 10 years of work experience in the area of ECD;
Minimum 5 years of experience undertaking statistical analysis;
Work experience in south Asia and particularly in Bangladesh will get preference;
Work experience with UN and other development partners;
High level of competency in analysis and report writing;
High proficiency in written and spoken English Language.

National Consultants (2/3): Should have
° Post graduate degree in education, educational planning, educational management, social

science or management;

Minimum 5 years of experience in conducting review of programs focusing on child
development/human development or social development;

Minimum 10 years of work experience in the area of organizational development;

Work experience with UN and other development partners will get preference;

High level of competency in analysis and report writing;

High proficiency in written and spoken English Language

Excellent knowledge of local situation and working proficiency of local language (Bangla).
Preference shall be given to bids from international review firm or institution with a proven record of
review of a similar education and/or social sector development programme. The successful tenderer
should be able to demonstrate:
a) Ability and evidence of securing the services of requisite experts in the areas stated above
b) Share evidence of past work, profiles, current resume and reports to substantiate (a) its claims for
review by UNICEF
¢) Commits to deliver the final products in line with this ToR within the stated period of 14 weeks
d) Conforms to the UNEG and/or OECD evaluation standards and norms including ethical

requirements. A copy of the UNEG standards and norms is available at:
http://www.unicef.org/evaluation/filessyUNEG Norms 2005-FINAL.pdf

Detailed guidelines are available on
(http://intranet.unicef.org/epp/evalsite.nsf/0/2BDF97BB3F789849852577E500680BF6/$FILE/UNEG_UNICEF%20E
val%20Report?%20Standards.pdf

e) Flexible and responsive to changes as part of the review and feedback process.
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14.2  Agencies must submit separate Technical and Financial proposals in the following manner:
a) Should provide three (3) copies of technical proposal and one (1) copy of financial
proposals. Technical proposals and financial proposals should be packed in separate envelopes
and marked with markings (RFP/Bid No., title, proposal type, no. of copies etc.). These two (2)
packages should be over packed in one bigger envelope and sealed envelopes should have
proper markings i.e., RFP/Bid No., title and addressed to the Chief, Supply & Procurement
Section, UNICEF-BCO, BSL Office Complex, 1 Minto Road, Dhaka-1000.

b) Cost should not be appeared in the technical proposal.

c) The Proposal package with all necessary markings should be dropped in the Bid Box
located at UNICEF Reception area on the 3™ Floor, Right wing, BSL Office Complex, 1
Minto Road, Dhaka-1000.

14.3  Organization must provide sufficient information in the proposal to address each area of the
evaluation criteria, to ensure that the evaluation team can make a fair assessment of the agency
based only on its proposal.

Information, which the Agency considers confidential, should be clearly marked “Confidential” if
any, next to the relevant part of the text, and UNICEF will then treat such information accordingly.

15.0 PROJECT TEAM LEADER AND KEY MEMBERS:

15.1  Pursuant to the resulting contract, the Agency shall provide services of appropriate Team
Leader and key members to perform the tasks of the Terms of Reference (Section 3), ensure
implementation of the project, and be responsible for providing replacement members of similar
ability, qualification and experience (if required).

15.2  Accountability to ensure the overall quality work of the assignment will lie with the
contracted agency. The agency will be responsible for selecting the team leader who will lead the
overall assignment and provide technical guidance in developing/finalizing the review design and
tools to meet the requirement of the ToR, will be responsible to communicate with various
stakeholders, ensure overall quality of the assignment and all deliverables and reporting. The Team
Leader will be responsible to select other team members for each specific task ensuring that highest
quality are maintained throughout the process.

Languages: The Team leader should have fluency in English and good writing skill.

15.3 The contracted agency will work closely with selected UNICEF staff members in
Bangladesh Country Office to ensure that there is clarity and clear understanding of the
expectations.

15.4 The agency will confirm the availability of the team members as proposed in the technical
proposal. Change of team composition will not be acceptable. In case, replacement is required, the
agency shall notify UNICEF in writing, for prior approval, stating: the reason for replacing the
person(s) originally assigned to the project the names and signed curriculum vitae of the proposed
replacements.

Such written notice shall be forwarded to UNICEF at least fourteen (14) days in advance of the
date of replacement. UNICEF may also request replacement with valid reason.

16.0 AGENCY REPRESENTATION

The Agency represents and warrants that it has or can arrange the personnel, experience,
qualifications, facilities and all other skill and resources necessary to perform its obligations under

the resulting Contract.
S —
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170 FORMAT FOR PREPARING FINANCIAL PROPOSAL

17.1 Financial proposal must be in following prescribed format: (All in Taka)
Description of Items Rate | #ofdays | Persons Total
/units

(A) Personnel Cost in 3 main categories
(Senior, Mid-level and Junior) for:
i. Analytical Notes
ii. Develop Inception report including
review design and tools
iii. Develop Field Note and finalization
of data collection tools
iv. Summarize field findings and label
all records chronologically i.e.,
transcripts of all interview and
FGDs, pictures and clips for
reference and easy retrieval
v. Data entry, analysis etc.
vi. Presentation of draft report and
vii. Finalization of Report
(B) Travel Cost of individual team member

(C) DSA of team member during travel.

(D) Other Cost: should provide any cost NA
related to evaluation (i.e., meeting,
stakeholder dissemination session,
stationary, communication, computer
usage, management fee, etc.)

Total Cost for the assignment

VAT on the requested service — please NA
mention the Percentage (%): (where VAT is
not applicable; bidder should indicate
“ZERO” percentage.

NB: Bidders MUST provide prove from the
Government Authority that the items are “ZERQO”
rated or they are exempted from paying VAT — bid
will be considered invalid if bidder fail to provide
this document/proof.

NOTE(s):

- Please provide cost breakdown of items (SI. # A-D) with respect to number of persons and days involved
for each task.

- UNICEF will assume that the bidders will have factored in its offer all causes that may have an influence on
the prices including if any expatriate Expert is proposed in the team.

- In the Financial Offer, please confirm the payment schedule, for this assignment please note the following:
Proposed Payment Milestones: All payments/installments should be linked with measurable justified amount of
deliverables. For this assignment following phases are proposed:

1% installment upon completion of tasks 1-3 (see ToR) — proposed amount should not be over 20% of total
assignment cost (excluding VAT)

2™ installment upon completion of tasks 4-6.

2" installment remaining upon completion of tasks 7-9 and acceptance of the final report including related
deliverables.
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17.2 Kindly note that:

- All amounts will be quoted in Taka.

- UNICEF does not pay any agency commission.

- The Contractor shall be paid only upon UNICEF acceptance of the work or deliverable.

- Payment will be made within 30 days of UNICEF’s acceptance of deliverables.

- Inform the Bank, branch and account information. Indicate names of persons operating the Agency
account.

- Inform the payment schedule (manner in which payment requested), with justification of each
installment. Indicate the deliverables UNICEF will receive against each installment required. A Gantt
chart may be provided with activities-deliverables-dates-cost-installment payment schedule.

- In case, an advance payment (kindly indicate the amount with detail breakdown with justification) is
requested, the Contractor should provide an unconditional guarantee issued by a bank on behalf of the
contractor and in favor of UNICEF to guarantee either submission of deliverables according to the
contract, or to refund the advance to UNICEF in case of default by the Contractor. Any charges for such
guarantee must be borne by the Contractor.

- Information on financial offer should not be attached with the Technical Offer.

18.0 GENERAL TERMS AND CONDITIONS

The General Terms and Conditions mentioned as under will form part of the contract resulting from this REF
ACKNOWLEDGMENT COPY

Signing and returning the acknowledgment copy of a contract issued by UNICEF or beginning work under
that contract shall constitute acceptance of a binding agreement between UNICEF and the Contractor.

DELIVERY DATE

Delivery Date to be understood as the time the contract time is completed at the location indicted under
delivery terms.

Payment Terms

(a) UNICEEF shall, unless otherwise specified in the contract, make payment within 30 days of receipt of the
contractor’s invoice which is issued only upon UNICEF’s acceptance of the work specified in the contract.
(b) Payment against the invoice referred to above will reflect any discount shown under the payment terms,
provided payment is made within the period shown in the payment terms of the contract.

(¢ ) The prices shown in the contract cannot be increased except by express written agreement by UNICEE.

LIMITATION OF EXPENDITURE

No increase in the total liability to UNICEF or in the price of the work resulting from activity changes,
modifications, or interpretation of the statement of work will be authorized or paid to the contractor unless
such changes have been approved by the contracting authority through an amendment to this contract prior to
incorporation in the work.

TAX EXEMPTION

Section 7 of the Convention on the Privileges and Immunities of the United Nation provides, inter alia, that
the UN, including its subsidiary organs, is exempt from all direct taxes and is exempt from customs duties in
respect of articles imported or exported for its official use. Accordingly, the Vendor authorizes UNICEF to
deduct from the Vendor’s invoice any amount representing such taxes or duties charged by the Vendor to
UNICEF. Payment of such corrected invoice amount shall constitute full payment by UNICEF. In the event
any taxing authority refuses to recognize the UN exemption from such taxes, the Vendor shall immediately
consult with UNICEF to determine a mutually acceptable procedure.

e
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Accordingly, the contractor authorizes UNICEF to deduct from the Contractor’s invoice any amount
representing such taxes, duties, or charges, unless the Contractor has consulted with UNICEF before the
payment thereof and UNICEF has, in each instance, specifically authorized the Contractor to pay such taxes,
duties or charges under protest. In the event, the Contractor shall provide UNICEF with written evidence that
payment of such taxes, duties or charges has been made and appropriately authorized.

LEGAL STATUS

The Contractor shall be considered as having the legal status of an independent contractor vis-a-vis UNICEF.
The Contractor’s personnel and sub-contractors shall not be considered in any respect as being the employees
or agents of UNICEF.

CONTRACTOR’S RESPONSIBILITY FOR EMPLOYEES

The Contractor shall be responsible for the professional and technical competence of its employees and will
select, for work under this contract, reliable individuals who will perform effectively in the implementation
of the contract, respect the local customs and conform to a high standard of moral and ethical conduct.

INDEMNIFICATION

The Contractor shall indemnify, hold and save harmless and defend, at its own expense, UNICEF, its
officials, agents, servants and employees, from and against all suits, claims, demands and liability of any
nature or kind, including their costs and expenses arising out of the acts or omissions of the Contractor or its
employees or sub-contractors in the performance of this contract. This provision shall extend , inter alia, to
claim and liability in the nature of workman’s compensation, product liability and liability arising out of the
use of patented inventions or devices, copyrighted materials or other intellectual property by the Contractors,
its employees, officers, agents, servants, or sub-contractor. The obligation under this Article do not lapse
upon termination of the Contract.

INSURANCE AND LIABILITIES TO THIRD PARTIES

(a) The Contractor shall provide and thereafter maintain insurance against all risks in respect of its
property and any equipment used for the execution of this Contract.

(b) The Contractor shall provide and thereinafter maintain all appropriate workmen’s compensation and
liability insurance, or its equivalent, with respect to its employees to cover claims for death, bodily injury or
damage to property arising from the execution of this Contract. The Contractor represents that the liability
insurance includes sub-Contractors.

(c) The Contractor shall also provide and thereinafter main liability insurance in an adequate amount to
cover third party claims for death or bodily injury, or lass of or damage to property, arising from or in
connection with the provision of work under this Contract or the operation of any vehicles, boats, airplanes,
or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors
performing work or services in connection with this Contract.

(d) Except for the workmen’s compensation insurance, the insurance policies under this Article shall:
(i) Name UNICEF as additional insured;

(ii) Include a waiver of subrogation of the Contractor’s right to the insurance carrier against UNICEF;

(iii) Provide that UNICEF shall receive thirty (30) days written notice from the insurers prior to any
cancellation or change in coverage.

(e) The Contractor shall, upon request, provide UNICEF with satisfactory evidence of the insurance required
under this Article.

ENCUMBRANCES/LIENS

The contractor shall not cause or permit any lien, attachment or other encumbrance by any person by any
person to be placed on file or to remain on file in any public office or on file with UNICEF against any
monies due or to become due for any work done or materials furnished under this Contract, or by
reason of any other claim or demand against the Contractor.
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TITLE TO EQUIPMENT

Title to any equipment and supplies which may be furnished by the UNICEF shall rest with UNICEF and
any such equipment shall be returned to UNICEF at the conclusion of this Contract or when no longer
needed by the Contractor. Such equipment when returned to UNICEF shall be in the same condition as when
delivered to the Contractor, subject to normal wear and tear.

COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS

UNICEF shall be entitled to all intellectual property and other proprietary rights including but not limited to
patents, copyrights and trademarks, with regards to documents and other materials which bear a direct
relation to, or are prepared or collected in consequence or in the course of the execution of this contract. At
UNICEF’s request, the Contractor shall take all necessary steps, execute all necessary documents and
generally assist in securing such proprietary rights and transferring them to the UNICEF, in compliance with
the requirements of the applicable law.

CONFIDENTIAL NATURE OF DOCUMENTS

(a) All maps, drawings, photographs , mosaics , plans, reports, recommendations, Estimates , documents
and all other data compiled by or received by the Contractor under this Contract shall be the property of
UNICEF, shall be treated as confidential and shall be delivered only to the UN authorized officials on
completion of work under this Contract.

(b) The Contractor may not communicate any time to any other person, Government or authority external to
UNICEF, any information known to it by reason of its association with UNICEF which has not been
made public except with the authorization of the UNICEF; nor shall the Contractor at any time use such
information to private advantage. These obligations do not lapse upon termination of this Contract with
UNICEF.

FORCE MAJEURE; OTHER CHANGES IN CONDITIONS

(a) In the event of and as soon as possible after the occurrence of any cause constituting force
majeure the contractor shall give notice and full particulars in writing to UNICEF of such occurrence or
change if the contractor is thereby rendered unable, wholly or in part, to perform its obligations and
meet its responsibilities under this contract. The Contractor shall also notify UNICEF of any other changes in
conditions or the occurrence of any event which interferes or threatens to interfere with its performance of
the Contract. On receipt of the notice required under this Article, UNICEF shall take such action as, in its
sole discretion, it considers to be appropriate or necessary in the circumstances, including the granting
to the Contractor of a reasonable extension of time in which to perform its obligations under the Contract.
(b) If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to
perform its obligations and meet its responsibilities under this Contract, UNICEF shall have the right to
suspend or terminate this contract in the same terms and conditions are provided for in Article on
“Termination”, except that the period of notice shall be seven (7) days instead of (30) days.

( ¢) Force majeure are used in this Article means acts of God, war (whether declared or not), invasion,
revolution, insurrection or other acts of a similar nature or force.

TERMINATION

If the Contractor fails to deliver any or all of the deliverables within the time period(s) specified in the
Contract, or fails to perform any of the terms, conditions, or obligations of the Contract or should the
Contractor be adjudged bankrupt, or be liquidated, or become insolvent, or should the contractor make an
assignment for the benefit of its creditors, or should a Receiver be appointed on account of the insolvency of
the contractor, UNICEF may, without prejudice to any other right or remedy, it may have under the terms of
these conditions, terminate the contract, forthwith, in whole or in part, upon Thirty (30) days notice to the
Contractor.

UNICEF reserves the right to terminate without cause this Contract at any time upon thirty (30) days prior
written notice to the Contractor, in which case UNICEF shall reimburse the Contractor for al reasonable costs

M
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incurred by the contractor prior to receipt of the notice of termination.

In the event of any termination no payment shall be due from UNICEF to the Contractor except for work and
services satisfactorily performed in conformity with the express terms of this contract. Upon the giving of
such notice, the Contractor shall have no claim for any further payment, but shall remain liable to UNICEF
for reasonable loss or damage which may be suffered by UNICEF for reason of the default. The Contractor
shall not be liable for any loss or damage if the failure to perform the contract arises out of force majeure.

Upon termination of the contract, UNICEF may require the Contractor to deliver any finished work which
has not been delivered and accepted, prior to such termination and any materials or work-in-process related
specifically to this contract. Subject to the deduction of any claim UNICEF may have arriving out of this
contract or termination, UNICEF will pay the value of all such finished work delivered and accepted by
UNICEEF. The initiation of arbitral procedure in accordance with Article on “Settlement of Disputes™ below
(page 13) shall not be deemed a termination of this Contract.

SUB-CONTRACTING

In the event the Contractor requires the services of subcontractors, the Contractor shall obtain the prior
approval and clearance of UNICEF for all sub-contractors. The approval of UNICEF for all subcontractors
shall not relieve the Contractor of any of its obligations under this contract. The terms of any sub-contract
shall be subject to and in conformity with the provisions of this Contract.

ASSIGNMENT AND INSOLVENCY

(a) The Contractor shall not, except after obtaining the written consent of UNICEF, assign, transfer, pledge
or make other dispositions of the Contract or any part thereof, of the Contractor’s rights or obligations under
the Contract.

(b) Should the Contractor become insolvent or should control of the Contractor change by virtue of
insolvency, UNICEF may, without prejudice to any other rights and remedies, terminate the contract by
giving the Contractor written notice of termination.

USE OF UNITED NATIONS AND UNICEF NAME AND EMBLEM

The Contractor shall not use the name, emblem or official seal of the United Nation or UNICEF or any
abbreviation of these names for any purpose.

OFFICIALS NOT TO BENEFIT

The Contractor warrants that no officials of UNICEF or the United Nations has received or will be offered by
the contractor any direct of indirect benefit arising from this Contract or the award thereof. The contractor
agrees that breach of this provision is a breach of an essential term of the Contract.

PROHIBITION ON ADVERTISING

The Contractor shall not advertise or otherwise make public that the Vendor is furnishing goods or services
to UNICEF without special permission of UNICEF.

SETTLEMENT OF DISPUTES
Amicable Settlement

The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or
relating to this Contract or the breach, termination or invalidity thereof. Where the parties wish to seek such
an amicable settlement through conciliation, the conciliation shall take place in accordance with the
UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed
between the parties.
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Arbitration

Unless any such dispute, controversy or claim between the Parties arising out of or relating to this Contract or
the breach, termination or invalidity thereof is settled amicably under the preceding paragraph of this Article
within sixty (60) days after receipt by one Party or the other Party’s request for such amicable settlement,
such dispute, controversy or claim shall be referred by either Party to arbitration in accordance with the
UNCITRAL Arbitration Rules then obtaining. The arbitral tribunal shall have no authority to award punitive
damages. The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the
final adjudication of any such controversy, claim or dispute.

PRIVILEGES AND IMMUNITIES
The privileges and immunities of the UN, including the subsidiary organs are not waived.
CHILD LABOR

UNICEF fully subscribes to the Convention on the rights of the Child and draws the attention of the potential
suppliers to Article 32 of the Convention which inter alia requires that a child shall be protected from
performing any work that is likely to be hazardous or to interfere with the child’s education, or to be harmful
to the child’s health or physical, mental, spiritual, moral or social development.

ANTI-PERSONNEL MINES

UNICEF supports an international ban on the manufacture of anti-personnel mines. Anti-personnel mines
have killed and maimed thousands of people, of whom a large proportion are children and women. Anti-
personnel mines present a serious obstacle to the return of populations displaced from their residences by
fighting around their villages and homes. UNICEF has, therefore decided not to purchase products from
countries or companies/agencies that sell or manufacture anti-personnel mines or their components.

Authority to modify
No modification or change in this contract, no waiver of any of its provisions or any additional contractual

relationship of any kind with the Contractor shall be valid and enforceable against UNICEF unless provided
by an amendment to this Contract signed by the authorized official of UNICEF.
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19.0 SPECIFIC INSTRUCTIONS/TERMS AND CONDITIONS

19.1 ATTENTION TO DETAILS

Bidders are instructed to carefully read this Bid in its entirety and observe/examine all information,
specifications, maps, drawings, circulars, schedules, terms and conditions, and all other instructions
pertaining to the Bid. Failure to do so will be at the Bidder's own risk and he cannot secure relief on the plea
of error in the Bid.

LIQUIDATED DAMAGES FOR LATE DELIVERY/POOR QUALITY

UNICEEF shall be entitled to liquidated damages from the Contractor for failure in performance (delivery and
quality), under the conditions and in the amounts specified below is included in the Contract.

Such damages shall be payable by the sole fact of such failure in performance without the need for any
previous notice, except as otherwise provided in the Contract, or any legal proceedings, or proof of damage,
which shall in all cases be considered as ascertained. UNICEF may, without prejudice to any other method
of recovery, deduct any amount of liquidated damages from the Contractor's invoices or from any sums due
or which may become due to the contractor. The payment or deduction of such damages shall not relieve the
Contractor of any of its other obligations or liabilities under the contract.

Listed below are the "Liquidated Damages Clauses":

A. LIQUIDATED DAMAGES FOR LATE DELIVERY

If the Contractor fails to make deliveries within the delivery date(s) stipulated in the UNICEF Contract,
UNICETF shall be entitled to liquidated damages in the amount of five-tenths percent (0.5%) of the value of
such deliveries per additional day of delay, up to a maximum of ten percent (10%) of the value thereof.

B. LIQUIDATED DAMAGES FOR QUALITY CONTROL FAILURE

If the Contractor fails to meet quality control requirements or if the Contractor fails to rectify inadequacy in
a delivery which has not met quality control requirements within two (2) weeks of having received notice
from UNICEF by email/registered mail (return receipt requested), UNICEF shall be entitled to liquidated
damages in the amount of one tenth percent (0.1%) of the value of such delivery or deliveries per day from
the date of such failure until it is cured, up to a maximum of twenty-five percent (25%) of the value thereof.

19.2 VAT PAYMENT

In addition to Clause on “TAX EXEMPTION” of the UNICEF’s General Terms and Conditions, VAT Payment
will be reimbursed at actual upon receipt of the following documents:

(a) Original VAT Challan(s) issued in favor of UNICEF-BCO mentioning relevant Purchase Order Number
duly countersigned and sealed by the VAT authorities of the Government of Bangladesh.

(b) VAT amount must be mentioned in the original VAT Challan(s) and the same amount should be
deposited to the Government account by Treasury Challan(s) mentioning UNICEF Purchase Order Number.
(c) Copy(ies) of the Treasury Challan(s) duly countersigned and sealed by the respectlve VAT Authority in
support and proof of VAT payment must be submitted with the Invoice.

(d) VAT charged to UNICEF must not be mixed with Vendor’s other business transactions so that UNICEF
may duly receive the reimbursement from Government according to set procedures.

(e) The VAT percentage rate must be stated in the space provided in this Bid. Where VAT is not applicable,
bidder should indicate “ZERO” percentage.
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