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Terms of Reference (ToR) for Action Research on financial viability of “Workplace Wellbeing Management” business model

Introduction and rationale
This Terms of Reference (ToR) sets out the basis for the action research on financial viability of “Workplace Wellbeing Management” business model supported by Working with Women Project 2, SNV Netherlands Development Organization, Bangladesh .
This project aims to improved Professional skills of existing Welfare/Compliance Officer of Ready Made Garments (RMG) industries to ensure worker friendly workplace which increase productivity in the RMG sector.   

In this regards, UCEP Bangladesh designed & piloted an innovative 100 hours’ curriculum for 3 months training course titled on “Workplace Wellbeing Management” under its NUFFIC-NICHE SRHR Project focusing the emotional wellbeing of workers of RMG sector in Bangladesh with the technical support of Rutgers, Netherlands and BRAC IED. With the assumption, this training will improve the physical and mental wellbeing of Ready-Made Garments workers as well as increase the productivity. Therefore, this support for emotional wellbeing is very much crucial. Several research findings also revealed that, counselling related services helps to ensure emotional wellbeing which increased productivity of a worker in positive way. In favor of that, UCEP intends to give training to welfare officer as they so that they can provide necessary counselling to workers along with other job responsibilities. 
UCEP Bangladesh plan to conduct an action research of the financial viability of this “Workplace Wellbeing Management” training module. The primary purpose of this study will be to test the financial viability of this model and deepen understanding of how change happens in relation to physical and mental wellbeing of workers in RMG sector. 

UCEP Bangladesh is thus looking to procure an independent consultant (or consultancy team) for conducting of the action research. They will finalise the modality and methodologies of this research for implementing the study, generating robust, credible and contextualised evidence relating to the model.

About the UCEP Business Model: 

Please see annex B for detail of the UCEP business model 

Purpose of the Research and intended user
The main purpose of this research is to assess the financial viability of “Workplace Wellbeing Management” business model. 
Specific Objectives

The specific objectives of this research are 

1. Assess the financial viability of “Workplace Wellbeing Management” business model; 

2. Assess the effectiveness of the course curriculum/training module for the welfare/compliance officer;

3. Identify the feasibility of this model as a social enterprise or business model for UCEP Bangladesh;

4. Identify the motivational points for the participants and for the industries to participate in the cost sharing process.

Key Research Questions
1. Is the business model financially viable and feasible considering the cost sharing model?

2. To what extent the model is effective? Is the model scalable to a large extent as a business model? 

3. Does this model include content helpful? If yes, then what extent is it helpful to achieve?
4. How much this model is feasible considering the market demands?

5. Are there any motivational points that attract more participants and industries to participate in the training by providing full fee?

6. Are there any challenges that UCEP need to take care off?
7. Do you find any best practice in any industries that can be captured and showcase for wider dissemination?

8. What are the key lessons generated throughout the programme intervention? Provide specific strategic directions for future? 
(Note: All these are key board questions as a guide only. Consultant / teams may refine and propose more specific questions for the betterment of the research)
Intended users

The research is expected to draw on a ‘utilisation-focused’ approach. The primary intended users are:

1. UCEP staff, use the findings of the study to improve the quality of this business model so that it would be scalable at a large scale, sustainable, profitable business model of Workplace Wellbeing Management (WWM) for UCEP. 

2. ‘Beneficiaries’, particularly Welfare Officer, workers of RMG sector involved in the project, to better understand effective strategies for bringing about changes in their working environment and productivity as well.

3. SNV programme and policy staff, especially in regards to the What Works to promote worker friendly working environment and increase productivity 

Externally, the study findings will be communicated with peers such employers, donors, government institution who are working on RMG sector. 

Scope of work

It is intended that a team of researchers will: review content, intervention strategies of this module and contribution ration of trainees and employers, undertake limited data collection and develop appropriate tools and operational strategy to help refine the module and approaches considering its financial viability (phase 1); conduct data collection and review after six month of the modules and its viability and identify where outcomes are likely to be achieved (phase 2); 

Methodology and Expected Approach to the Action Research 
The intention is to undertake a phased research approach that progressively tests and refines the business model. Throughout these phases, it is expected that a detailed methodology to be developed that enables the researcher to meet the objectives given above and that addresses the key research questions. As a guide only, the following methodologies and processes may be considered:

· Comprehensive desk review (Secondary data): All relevant programme documents i.e. project agreement, UCEP strategy, as well as training module, contents, training reports, financial documents, and other related documents as deemed important.   

· Extensive field visit to the project area (Primary Data collection): This is highly anticipated that the Consultant / team will take up mix method (both quantitative & qualitative methods) for the study. While data collection the team should discuss with the training participants as well as employers/industries. Besides, the team may hold discussion with the civil society actors, policymakers, sectors representatives (BGMEA, BKMEA, etc.) and other stakeholders to get their perceptions about the training module, and the business modalities of this business model as well as their views about further improvement of the model. The Consultant/team will be appreciated for using innovative ideas and tools through the research process. The UCEP/SNV may assist the Consultant/team in the process of these consultations.
· Sampling: It is expected that the team will defines the sampling frame for the research during the methodologies development. While define the sample frame, propose sample size would be at least 50 % among the trained participants (welfare officer). Besides, others stakeholders will be define purposively based on necessity of the research. 

· Ethical standards: The team should explain clearly to participants involved in the research what the purpose of the exercise is, how people’s information will be used. They should follow ethical standards for research and data collection, and should include a risk assessment covering security risks to respondents. As a minimum, the research should ‘do no harm’.

As a guide line the research would be in two fold. Following specific tasks to be performed by the consultant.
Key tasks Phase 1:

· Review strategies and support clarification of how the Business Model intends to work 

· Develop research design, methodologies and data collection tools 

· Data collection and report generation

· Propose the area of refinement of the model and learning strategy 

Key Tasks Phase 2:

· Refinement of data collection tools and methodologies if needed based on the revised training module and business model

· data collection, analysis and report generation 

· effectiveness at RMG sector in relation to worker friendly working environment and increase productivity

· Review of cumulative outcomes achieved across in the RMG sector by the Business Model

· ‘Deep dive’ case study of success or failure

· Tested, validated, refined the Business Model

Time Frame of the Research

It is expected that the whole task, two phases (including six months for Action Monitoring) should be finished within 12 months (1 year). Expected completion time frame of the task would be November, 2018 to November, 2019. 

Tentative Timeline of each research phase: 

	Activity
	Working Days

	Preparation and finalisation of methodologies, tools and workplan (inception meeting including final inception report)
	10  

	Field work for primary data collection 
	10 

	Report Writing
	5

	Presentation
	1

	Final report incorporating feedback
	4

	Total
	30



There are two main phases to this work, with key deliverables under each phase, as detailed below.

	Phases 
	Deliverables 

	Phase 1 (November, 2018 to February, 2019 (three months)
	1. Inception report: The inception report will be expected to present an overarching approach for the entire research process based upon the review and clarification of the Business Model as well as a specific design of the research, its methodology for phase 1 and phase 2. The methodology will be updated for Phase 2. The inception report must also include details of when and how ‘beneficiaries’ will be included at each stage of the research (from design; data gathering; validation and analysis; and dissemination). Final data collection tools according to respondents, detail operational plan will be included with the inception report.
2. A draft report of the research. 

3. Power-Point presentation before finalizing the main report. 

4. Final report that meets agreed quality standards and researcher will submit the main review report in both electronic version and signed hard copy. The final report (not more than 25 pages excluding annexes) should be very precise, must answer each review objectives and should at least contain the following. 
· Executive summary (2-3 pages)

· Changes against indicators and baseline information (summary table)

· Introduction

· Conceptual framework of the review

· Methodology and limitations

· Rationale of the review

· Findings

· Conclusion: learning, recommendations & Phase out strategy with brief plan 

· Annexes (if any)

5. The raw data from the research. This may include transcripts, data collection tools, photos and diagrams. 
6. Management Response: The Consultant is requested to fill up the first column of the below template for management response. UCEP will fill up rest columns of the template, which will be attached with the final report.
Recommendations 

Response from UCEP
Actions 



	Phase 2 (September-November 2019)
	1. Revised research design, if necessary based on the experience of phase one;
2. Rest deliverables are same as mentioned in phase 1 (2 to 6) 


Team: Roles and Responsibilities 

External: An external Consultant/team will conduct the action research. The Consultant/team will be selected through competitive process upon thorough and fair scrutiny of the technical and financial proposals of the competing interested parties. It should be mentioned that the team will communicate with different relevant stakeholders based on the necessity of the research.   

UCEP and SNV: UCEP will support the external team to clarify UCEP’s perspective and provide an overview of UCEP, strategy, approaches and modalities of this business model as well as project throughout the research process. UCEP will share the participants detail with the team. UCEP project team and SNV will monitor (jointly) the whole process. UCEP will develop this ‘Action Monitoring, process & share in details with the external before completion of the 1st phase of this study. Besides this, ‘Working with Women 2’ project team, SNV will provide required technical assistance. 
Key Contacts and Report
Respective Project focal and Manager-MEKM unit of UCEP Bangladesh will be the contact person on behalf of UCEP Bangladesh. The Consultant/team should report to Director –Programme and Innovations of UCEP Bangladesh. UCEP Bangladesh will keep update/report the Team Leader of WwW-2 project or her duly appointed designate on quarterly basis. 

Mode of Payment                                                                                             
The payment will be done according to the following time frame/arrangement:

	Phase
	Instalments
	Amount
	Time line

	Phase 1 
	1st  instalment
	15% of the total amount 
	Satisfactory completion and sharing Inception Report with detailed methodology, tools and work plan of phase one

	
	2nd  instalment
	35% of the total amount
	Satisfactory completion and submission of the final Report to UCEP along with relevant docs of phase one

	
	3rd  instalment
	50% of the total amount 
	Satisfactory completion and submission of the final Report to UCEP along with relevant docs of 2nd phase


Note: If the delivered work is unsatisfactory according to agreed quality criteria, then the contract will end after the completion of phase 1
The payments will be made in A/C payee cheques in the name of the Consultant. UCEP Bangladesh will deduct income tax and VAT at source as per the rules of GoB and it will be deposited to treasury of GoB. Besides no other benefits shall be admissible beyond what is stipulated in the contract, nor does it guarantee a regular position in UCEP Bangladesh.

Copyright and Ownership of Data
UCEP reserves the copyright of all information, findings and the final report produced through this research process.

General

1. Required logistics support, as prescribed in the agreement, will be provided by UCEP Bangladesh. 

2. All documents prepared during the assignment will be treated as UCEP Bangladesh property.

3. Assignment will not be sub-contracted to anyone.

4. In the event that, additional time is required to complete the contract, over and above that previously agreed to, without changing the scope of work, then it has to be agreed by UCEP Bangladesh in writing.

5. In case of any change made in the Scope of Work by UCEP Bangladesh because of an increase or decrease in required cost or time, or any part of the work under the contract, equitable adjustment in the contract price, delivery schedule, or both will be amended in writing.

6. Requests for increase of consultancy period must be submitted to Director – Peoples & Operations, UCEP Bangladesh, before 10 days ending of Consultancy period. Request for Extension must be submitted with proper justification, via the Hiring Team. 

7. Penalty Clause: If the agreed deadline and / or deliverables are not adhered to by the Consultant, financial penalties will be imposed upon the Consultant in terms of payment. This is specified as follows:

· In case of delayed submission of the deliverables up to one month of delay, 10% of the contract amount will be deducted.

· Delay of more than one month, will result in auto cancelation of the contract and forfeit of the remaining 30% of the contract value. 

8. Confidentiality of all aspects of the assignment is to be assured by the Consultant at all times.

Expiry of Agreement and Negotiable Flexibility
Considering the initiative as proactive and responsive, activities can be amended and elaborated based on the properly documented negotiation between the two parties.

The Agreement will be invalidated after expiry of duration unless further extension is made by UCEP Bangladesh. UCEP also reserves the right to amend or change or cancel the Agreement at any time.

For any clarifications, please write to Md. Abdul Momin (abdul.momin@ucepbd.org) or Mariam Akhter (mariam.akhter@ucepbd.org; )
How to apply

Interested consultant/team are requested to see the annex a. preparation of the proposal and b. detailed of the Business Model and are requested to submit proposal on or before 01 December 2018  to ‘Director, People & Operations, UCEP Bangladesh’ Head Office, Plot# 2 & 3, MIrpur-2, Dhaka – 1216 or e-mail to tender@ucepbd.org; 
Annex A: Preparation of the Proposal

The consultant/team shall bear all costs associated with the preparation and submission of the proposal. The technical and financial proposals should be marked properly and should include the name and detail contact address of the consultant/team mentioning. Mention the specific task name while submitting the proposal. 
1. Validation of the Proposal 
All cost should be quoted in BDT and will remain valid up to Forty-Five Days (45) from the day of proposal submission.   

2. Withdrawal/Termination

This agreement shall be effective between dates mentioned in agreement, unless otherwise earlier terminated. 

UCEP may terminate this agreement with immediate effect on occurrence of any irregularities, anomalies relating to review and non-compliance of any terms and conditions as agreed upon in this agreement. 

In the event of a major natural disaster, war or major civil or political unrest this agreement may be renegotiated and jointly revised between the two parties recognizing any consequent change in the environment for implementation. 

3. Outline of the Technical Proposal 

It is mandatory that the proposal should maintain the following format: 

	Topic

	Title of the study

	Understanding of the Task 

	Research design: Conceptual framework of the research, methodology (analytical framework of the study, techniques/methods, data collection tools, etc.)

	Operational plan

	Relevant work experience of Reviewer/ proposed review team (proposed position/expertise, key tasks, allocated of time in %, Name, brief education and experiences and rate/man days required for this assignment)

	Submitted by: (with contact details)


Detailed CV’s of the team members should be included in the annexure of the technical proposal. It is desirable that the proposal should contain the above mentioned sections only. Also, attach recent research report with the proposal.
4. Outline of the Financial Proposal

The budget of the task should be broken down in details as like the following format:

	Phase 1
	

	A. Consultancy fees 
	

	B. Data collection process (provide detail breakdown)
	

	C. Data processing and analysis 
	

	D. Miscellaneous (stationeries, report printing, travel, etc.)
	

	Sub total 
	

	Phase 2
	

	A. Consultancy fees 
	

	B. Data collection/analysis costs
	

	C. Data collection process (provide detail breakdown)
	

	D. Miscellaneous (stationeries, report printing, travel, etc.)
	

	Sub total 
	

	Total (phase 1+ phase 2)
	


The consultant/team may include/exclude any necessary heads from the above mentioned format. Please note that UCEP Bangladesh will deduct income tax and VAT at source as per the rules of GoB. All the pages of the financial proposal should be signed by the reviewer or the respective person of the review team.   

5. Competence Required:

· Excellent technical knowledge on development context in Bangladesh

· Extensive knowledge on action research.

· At least one member of the team should be competent to examine gender and women’s rights issues, labor rights, decent work agenda, psychosocial issues.

· Significant professional background in conducting research using participatory tools. 

· Previous experience in conducting similar work for national and international organizations will be preferred. 

· Relevant academic background (Masters Degree preferred).

· Excellent analytical, interpersonal, communication and reporting skills.

· Mastery of written and spoken English.

6. Supervision: 

Reviewer/team will work under the supervision of MEKM team of UCEP BD.  

7. Confidentiality:

All the outputs e.g. reports, documents, information etc produced by this assessment will be treated as the UCEP’s property. So, the above mentioned outputs or any part of it cannot be sold, used or reproduced in any manner by the assigned reviewer/team without prior permission from UCEP BD.    
Annex B. Detailed of the Business Model
Certificate Course on Workplace Wellbeing Management (WWM) for Existing Welfare Officer/Compliance Officer in RMG industry

1.Introduction: 

UCEP is operating UCEP Training Institute (UTI) as social enterprise for its sustainability. Under this enterprise UCEP is going to start-up Inclusive Business Model (IBM) with financial support from SNV on Workplace Wellbeing Management Certificate Course located in Gazipur Region and expects to catch the interest to scale up the skills, knowledge and attitude of existing Welfare Officer in RMG industry base with its experience and expertise. The company plans to build a strong market position in the industrial area. Initially this enterprise will start in Gazipur region and gradually will expand in other industrial location like Narayanganj and other potential areas.  
UCEP aims to offer qualitative training at a competitive price to meet the demand of the industry and need of existing Welfare Office/Compliance Officer.

2 About the Business Model:
According to the WTO, Bangladesh is the fourth greatest exporter of clothing in the world, its share being 4.8% of the total (data from 2011). In the fiscal year 2011-2012, the garment sector accounted for 78.6% of Bangladeshi total exports (BGMEA, 2013), bringing 19 billion dollars into the country and contributing to more than 13.5% of the total gross domestic product. Employing a total of 4.0 million workers in RMG Out of 4.0 million people 3.20 million are women (80%).  Several study have shown that this large number of people employed in the garment sector work are unsatisfactory. The issues that employees face encompasses a wide range of topics, such as workplace safety, working hours, wage, job security, gender equality, and so on.  

To ensure the physical and mental wellbeing of Ready-made Garments workers, support for emotional wellbeing is very much crucial. In favor of that, Bangladesh Labor Law under provision (1) clause 89 (8) declares the need to have one welfare officer for every 500 workers in a factory to look after the welfare issues [Bangladesh Gazette, September 2015]. The welfare officer along with other job responsibilities, also responsible for providing necessary counseling (psycho-social support) to develop capacities of the workers in their professional skills and general life skills. In support of this context, several research findings also revealed that, counselling related services helps to ensure emotional wellbeing which increased productivity of a worker in positive way. To keep in mind UCEP Bangladesh designed & piloting an innovative 100 hours curriculum for 3 months training course titled on “Workplace Wellbeing Management” under its NUFFIC-NICHE SRHR Project focusing the emotional wellbeing of workers of RMG sector in Bangladesh with the technical support of Rutgers, Netherlands and BRAC IED. The training curriculum includes 5 blocks of module - 
1. Self-Identification

(relation to others, capacities, self-esteem, goal setting)

2. Body & Empowerment

(emotions, empowerment, body integrity, body practice)

3. Sexual & Reproductive Health & Rights
(concepts of sexuality, gender, physical and emotional 

aspects of SRHR etc.)

4. Communication and Counselling
(basic counselling skills, client centered counselling, evoking

 change and ethics)

5. Occupational Health & Safety
(Job responsibilities of Welfare Officer, Practice Occupational Health and Safety, Labor Standard and Labor law)

By following this curriculum UCEP has piloted WWM course in its UCEP Mirpur Technical School premises. Afterwards the curriculum also shared with the representatives of RMG industry where UCEP’s graduate works as Welfare Officer. They recognized this curriculum and suggested to bring existing welfare officer of RMG industry under this training program because they are not trained.  This feedback has given confidence to UCEP for its way forward.  

4.Purpose:

To establish and executes scalable, sustainable, profitable business model of Workplace Wellbeing Management (WWM) course through cost sharing approach by involving trainee, industry and/or buyer. 

5.Expected Result: 

· Welfare Officer/Compliance Officer’s professional knowledge enhanced through ‘’Workplace Wellbeing Management (WWM)’’ course. 

· At least two Industry/Buyer adopted this model over the period of the project. 

6.Output: 

· A total of 630 existing Welfare Officer/Compliance Officer received training on Workplace Wellbeing Management course from UCEP’s training institute by sharing the training cost.

· All trainees would be shared part of the training cost as part of the sustainability 

· Industry/buyer will be interested to share the training cost. 

7.Target Trainee: 630 Existing Welfare Officer/Compliance Officer of RMG industry in Gazipur/Narayanganj/other potential  area. Year wise trainee’s target as below; 

	Location 
	1st Year. 
	2nd Year 
	3rd Year
	4th Year
	Total 

	UCEP Gazipur Region 
	60
	90
	120
	120
	390

	UCEP Dhaka North & South Region 
	-
	60
	90
	90
	240

	Total
	60
	150
	210
	210
	630


8. Training Conduction Method: 

With support from SNV, UCEP will identified 630 potential trainees for Workplace Wellbeing Management Course from existing Welfare Officer/Compliance Officer in RMG industry. 30 trainees will participate in each batch and training duration would be 13 days. The training will start in UCEP Gazipur region and gradually will be expanded in Dhaka North & South Region and potential region. 

9.Business Strategy

UCEP would like to establish Business Model on Workplace Wellbeing Management course for its Institutionalization with financial support from SNV.  This model will be cost sharing approach by the trainee and industry and/or buyer. Of this model, 100% trainee will share BDT 1000 training cost in Year 1-3   and BDT 1500 in Year 4. Simultaneously UCEP will continuing   marketing initiatives to adopt this model by industry and/ or buyers. UCEP is anticipating from third year industry and/or buyer would be interested to adopt this model by cost sharing approach. Trainee and Industry’s contribution shown in below table. 
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