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HELVETAS Swiss Intercooperation Bangladesh, TRAIDCRAFT, Dhaka Ahsania Mission, Bangladesh Agro Procesor’s Association (BAPA) and Jamalpur Chamber of Commerce and Industry Partnership

SHAMERTO: – Sustainable Skills and Employment in Small Scale Agro-Food Processing Project
Terms of Reference: Design and Implementation of Product/Process of Innovation Development Plan 
1. Introduction: 

	Project Name
	SHAMERTO – Sustainable Skills and Employment in Small Scale Agro-Food Processing

	Project Location
	Bangladesh – Mymensingh, Sherpur, Jamalpur, Kurigran, Gaibanda, Shariatpur and Barisal districts

	Project duration
	36 months from 1st February 2017 

	
	

	Donors
	Co-funded by EU

	Implementing agency and partners
	The consortium project is led by Helvetas Swiss Intercooperation and co-implemented by Traidcraft Exchange (TX) Bangladesh Agro-Food Processors Association (BAPA) Dhaka Ahsania Misson (DAM) and District Chamber of Commerce and Industry (DCC)


SHAMERTO project is being implemented to create an improved enabling environment for skills development, employment, decent work conditions and promotion of environmental standards in small, micro and cottage agro-food processing enterprises (SMCE) to achieve the goal, “to strengthen the skills, employability and income of workers and entrepreneurs in agro-food processing Small, Micro and Cottage Enterprises (SMCE) with focus on scaling-up value addition and increasing the competitiveness of these enterprises in the wheat, rice, groundnut, lentil, mung bean, spice and mustard value chains”. Specifically, it aims to increase gainful employment of workers and job seekers, who will be counselled, trained and skill-tested, and receive satisfactory job placement by enhancing the competitiveness and capacity for employment of the targeted SMCE through better integration in the selected sub-sector value chains and improvements in the business environment. The focus will be on scaling-up value addition and increasing competitiveness of SMCE in the wheat, rice, groundnut, lentil, mug bean, spice and mustard sub-sector value chains in 7 districts, in three geographic clusters in the North West (Kurigam, Gaibandha Districts / 11 Sub-districts), North East (Jamalpur, Sherpur, Mymensingh Districts / 14 Sub-districts) and South-West (Barisal, Shariatpur Districts / 11 sub-districts).
In Bangladesh the majority of the food processing units are small and rural based with very limited capacity to invest in technology. So, these small scale agro-food processors are engaged in low value adding manufacturing using unskilled and inefficient labour, outdated technology with little consideration for rules and regulations, compliance with decent work conditions, labour rights and norms, food safety standards and environmental regulations that limiting their business growth and employability. 
SHAMERTO project planned to support the targeted SMCEs to design, develop and implementation of innovative/new product/process to enhance their competitiveness and capacity.    
2. Purpose and Objectives: 

Purpose:

The purpose of this assignment is to design, development of innovative products/process for our SMCEs to their business growth and sustainability.
 Objectives:

The main objectives are:
· To identify and select 14 innovative products/process.
· To develop technology for 14 products / process

· To Select Machine & Equipment 

· To identify ingredients & chemicals 

· To present in the result sharing workshop.
· To demonstrate for SMCEs to produce them.
· To provide any other advisory support to SMCEs to implement the innovation
3. Geographical coverage

The project is being implemented in 7 districts, in three geographic clusters in the North West (Kurigam, Gaibandha Districts / 11 Sub-districts), North East (Jamalpur, Sherpur, Mymensingh Districts / 14 Sub-districts) and South-West (Barisal, Shariatpur Districts / 11 sub-districts).
4. Methodology:
To meet the above mentioned objectives, the consultant should follow the following process:
· Consultation meeting PIU to share their innovation
· Identification of innovative product/process (14 products for 7 districts).

· Selection of 14 (seven) innovative product/process (one or two for each of the 7 districts).
· Select 14 SMCEs to implement the innovation through cost sharing. 

· Design and implementation of innovative product/process. 
· Organize result sharing workshop.
· Submission of final report.
5. Documents that we will provide (if needed)
· Value Chain analysis report.
· Log frame

6. Expected Deliverables

The main deliverables will be 
· To identify at least 14 innovative products/process.

· To and select 14 innovative products/process.

· To provide technology for 14 products / process

· To provide selected Machine & Equipment list

· To provide ingredients & chemicals list 

7. Time table 
There is a specific timeframe for the assignment and the consultant should need to work around the following time frame:

	Activity
	Deadlines

	Sending  TOR to Consultants/ Agencies no later than
	16 August, 2018

	Receipt of Proposals (EOI)
	27 August 2018

	Completion of contracting formalities
	2 September, 2018

	Completion of technology development work
	30 September, 2018

	Submission of draft report on new technology / Innovation
	10 October, 2018

	Finalize the list of 14 innovative products/processes 
	20 October 2018

	Submission of innovative 07 product with technology
	30 October, 2018

	Submission of final report
	      10 November 2018

	Result Sharing Workshop
	15 November 2018


8. Application Process
Interested agency/firm/ individuals are requested to submit their Technical and Financial Proposals either sealed hard copy or electronically to the following address on or before 27 August 2018    
To 

Apt. 1B, House # 11, Road # 13, Dhanmondi, Dhaka 1212

Please email to: TX_Bangladesh@traidcraft.org with copy to Sonya.Firoz@traidcraft.org
The EoI should include:
· Contact details

· Up to date and detailed CV of the consultant(s) with brief descriptions of similar assignments 

· A clear overview of how this piece of work will be approached, the methodology proposed and the outputs generated, with a clear timeline for each of the specified activity and a budget apportioned for the assignment

· Two references 

The EOI, excluding the consultant CVs, should not be more than -08 pages long, should have 1.15 spacing, and use Times New Roman typeface with a minimum font size of 12.
9. Selection Criteria
On receipt of the EOI designated project management team will study the proposals and take the decision about the consultant/s/ agency for the study.  Selection of the consultant/s/ agency will be based on:

	Selection criteria
	Scores

	Proposed plan – well thought out, logical, strong methodology and approach, well-timed, level of details, would meet objectives
	10

	Relevant experiences of working with SMCEs especially in Agro Processing Sector
	15

	Knowledge/Experience on new innovative product or process development
	05

	Scoring on CVs
	10

	Costs – value for the assignment
	10

	TOTAL
	50


10. Mode of Payment

· Total fees for the assignment will be paid in three installments. The first installment (40% of the total fee) will be paid on signing the contract, 2nd installment (20% of the total fee) will be paid after the submission of 07 innovative products and 3rd installment (30%) will be paid after submission of another 07 innovative products and remaining 10% will be paid upon acceptance of the final Report.

· The payment would be made in crossed cheque by the name of the organization / individual consultants.
· Any VAT/TAX incurred from this assignment must be deducted at source as per government rule and policy.  

General terms and conditions 
· TX reserve the right to accept or reject any proposal without giving any verbal and/or written rationale; 

· All reports and documents prepared during the assignment will be treated as TX property
· The reports/documents or any part, therefore, cannot be sold, used and reproduced in any manner without prior written approval of TX 
· TX or its representatives reserve the right to monitor the quality and progress of the work during the assignment.
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