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	Title
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	Dhaka 
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	Executive Director, SHEVA Nari O Shishi Kallyan Kendra


1. Background

In partnership with CARE Bangladesh, SHEVA Nari O Shishu Kendra has been implementing SEEMA (Solidarity and Empowerment through Education, Motivation and Awareness) Project since October 2011to till now funded by European Union (EU) to promote and protect the rights of female garment workers through improving their human condition and social position.  The overall objective of the action is to contribute to urban poverty reduction in Bangladesh through reducing the social and economic exclusion of the most marginalized women in urban communities and fostering their empowerment (contributing to MDG1 and MDG3).  

SEEMA Project wants to identify the strength and weakness and way to improve some of the project activities. This Learning reflection will highlight three major activities of SEEMA Project: Solidarity Building, Skill Training and Leadership Building initiatives. Project is expecting to conduct three learning-reflections on mentioned three activities. Some information about these activities is given below: 

Solidarity Building: 

As a part o f the activities, SEEMA Project is working to build solidarity among female garment workers through formation/development of EKATA (Empowerment, Knowledge and Transformative Action) Groups. Project has formed 60 EKATA Groups for garment workers. Each EKATA Groups contains 30 members (female garment worker). SEEMA Project is mobilizing EKATA members to develop their self-esteem and solidarity. The action is delivering multi-dimensional support to institutional capacity development of the IGs platform.    

Through EKATA, the members prepare action plans to solve their problem by themselves, plan to increase participation in economic, social and networking activities. Also SEEMA project is trying to build group members’ awareness and capacity, including analytical, numeracy and literacy skills. The objective is to help them establish linkages with service providers, Area Based Groups, local government institutions, other civil society groups, and legal, medical and other services to overcome their major barriers to empowerment. SEEMA Project is expecting that through these activities the solidarity among female garment workers will be increased. 

To sustain this solidarity in future, SEEMA Project is trying to build association including EKATA Members. EKATA Members/ Female garment workers will develop this type of association and SEEMA Project will help to increase the capacity of these association/ association members. SEEMA Project is trying to develop 5 area based workers association in project area (e.g. Mirpur 1, Shewrapara, Mirpur 12, Kallyanpur, Tejgaon). Association members is getting leadership training, training on solidarity and workers right and other needed awareness and learning. 

By facilitating EKATA and Association SEEMA project is expecting that the solidarity among the members of impact group will be increased and they will show this solidarity to serve their interest. Impact group members will be sympathized to each other and will take responsibility to solve their problems. The groups will be able to link with various service providers, can claim their rights in legal way and will be able to solve their problems by collective bargaining. 
Skill Training:
SEEMA Project is providing 2 months long skill training (Sewing machine operation and sweater linking) for female garment workers. SEEMA project is providing this skill training conducted by Dhaka Ahsania Mission (DAM) in DAM training centre situated in Mirpur 12 and Mirpur 14. 

By providing this skill training SEEMA Project is trying to improve the women’s own aspirations and capabilities to work in garments sector. It will help us in two ways- firstly; Female garment workers will increase their income and will get promotion in factory. Secondly, RMG sector will get skilled worker for their work. 

The training contains 2 months training on machine operation and sessions on professional behavior. SEEMA has provided skill training to 292 female garment workers. Another 30 participants will get skill training as a part of this activity.

Leadership Training: 

SEEMA Project is providing leadership training to the identified natural leaders. By developing their self-agency the leaders will be educated to advocate for their own rights and entitlements, developing networks and linkages with different institutions and structures and take part in decision-making processes. Also the leaders will organize or motivate female garment workers to organize associations/groups among them. Those associations/leaders/groups will build linkage and networks with various service providers to ensure services for them. SEEMA Project is expecting that by leadership training the Impacts group's capacity to deal with formal structure will be enhanced. The Impact group leaders will be able to facilitate discussions with their groups on what needs the group identifies and possible strategies to tackle these needs. By this activity the impact group will be able to identify their own needs, search for potential solutions and find ways to tackle them in an autonomous way.    

The leadership training will contribute to garment worker's multidimensional life spare through developing relationship with factory management, co-workers, community neighbors, family members (husband and counter male members), effective membership with trade unions/workers’ associations and in the EKATA groups, awareness regarding occupational hazards/safe-security, labor law and rights, gender equality and equity. The border aspect of the training will contribute to developing garment workers voice raising capacity, decision making power, future visioning esteem, life skills and planning, peer solidarity group organizing capacity, self confidence building and problem solving skills both at work place and in the community. 

As a part of this activity SEEMA Project has provided 1 day leadership training to 870 Impact group leaders.  Now SEEMA project is providing 2 days leadership training to impact group leaders. SEEMA Project will provide 2 days leadership training to 400 Impact group leaders. 

SEEMA Project wants to find out the impact, strength, weakness and way to improvement of these three activities through learning-reflection workshops. 
2. Purpose and Scope of the Consultancy: 

The purpose of this work is to arrange three learning reflection workshops with selected beneficiary of SEEMA Project for learning reflection of SEEMA Project.   
The scope of the work includes:

1. Review the module, guideline and information related to the project activities. 
2. Review the overall process of solidarity building, skill training and leadership building.

3. Compare the situation of IG's before getting enrolled and after participating in the process.

4. Identifying the strength and challenge of these activities.

5. Recommendation to improve the quality and strategy of these activities.
3. Objective of the work:

3.1. Overall Objective for the work:

To measure the effectiveness of solidarity building, skill training and leadership building process of SEEMA Project and find out the way(s) to improvement for better result. 

3.2. Specific Objective:
1. To measure the transformation of female garment workers through the solidarity building process, skill training and leadership training of SEEMA Project.

2. To review the process of solidarity building, skill training and leadership is training for female garment worker in SEEMA project.

3. To identify those areas where further initiative can be taken to improve the quality of these work and betterment of female garment workers. 
4. Key activities:

The Consultant(s) will work with SEEMA project’s Impact Groups (IG's) and relevant program staffs and are expected to perform the following tasks:
1. Review the module, guideline and information related to the project activities 

2. Review the overall process of solidarity building, skill training and leadership building.

3. Plan and arrange three  workshops with selected beneficiaries :   

Workshop 1: With selected female garment workers who have participated in solidarity building process. 
Workshop 2: With selected female garment who have participated in skill training of SEEMA Project. 

Workshop 3: With selected female garment who have participated in leadership training of SEEMA Project. 

Objective of these workshops can be: 

· To compare the situation of IG before participating and after participating in these activities.

· To find out their reflection about project work. 

· To find out Impact group members comment/aspiration/recommendation on what can be done in future to improve their situation.
4. Reporting and documentation of workshops.

5. Recommendation for the future initiatives.
5. Proposed Methodology for the consultancy:

The consultant/firm will review the necessary documents related to solidarity building, skill training and leadership building initiatives. S/he/the firm will arrange discussion session with project people and interview the Solidarity building process related people. The consultant will arrange three full day workshop with selected members to get better reflection. After reviewing the documents and arranging the workshop the consultant will prepare final report with his recommendations. 

6. Timeframe of the activity:

The consultant should finish the tasks by May 2014. We expect the consultant/firm will be able to finish the job by 15 working days. The activity has to complete by the period from...... The following tentative timeframe will be finalized in consultation with the consultant. SEEMA project is expecting to complete these tasks by 20 working days. 
	Activities 
	Days
	Date

	Preliminary discussion and Review the necessary documents
	
	

	Discuss and Interview with related people
	
	

	visit and observation
	
	

	Plan, Arrange and conducting  workshops
	
	

	Report writing 
	
	


7. Roles and responsibilities of parties: 

The consultant team has to work under the close supervision and monitoring of SEEMA Project team. Quality of work has to be ensured and regular documentation and reports should be ensured. SEEMA Project team will be responsible for selecting potential candidates for the Workshop with ensuring required selection criteria and process. Expenditure of the workshop has to carry out by the consultant for unrolling frequent available venue in the proffered location and logistics. The consultant has to follow the European Union visibility guideline to conduct the workshop and to preparing the report.  

8. Expected Deliverables:

The consultant will have overall responsibility for ensuring all part of the ToR addressed satisfactory. The consultant will give three reports including the entire desired portion of the work including the workshop report and pictures. Three brief reports will be given by the consultant:
1. Learning-Reflection of Solidarity building activity of SEEMA Project.

2. Learning- Reflection of Skill Training of SEEMA Project.

3. Learning-Reflection of Leadership Training of SEEMA Project.

9. Selections criteria / qualifications of the consultant:

Required qualification for the consultancy includes:

1. Have to have prospective experience in garment worker related programs.

2. Should have sound knowledge on RMG sector and its workers. 

3. Have to have clear and sound understanding of urban context and urban marginalized women.

4. Should have experience in conducting workshop by using PLA tools and report writing. 

5. Should have experience in this type of work. 

6. Willing to travel to relevant project sites and work under pressure.

10. Amount and Mode of Payment:

 SHEVA will pay the money after the submission of final reports. SHEVA will deduct the VAT and Tax according the government rule. 
11. Key Contacts:

Syeeda Roxana Khan

Executive Director

SHEVA Nari O Shishu Kallyan Kendra

12. The proposal for the consultancy should include:
Consultant/firm should submit the proposal including below requirement: 

1. Organization profile (not applicable in the case of individuals) 

2. CVs of the members of the team 

3. Proposal 

a. Methodology (technical analysis of proposed participatory tools) 

b. Prior experience and other form of documentation relevant to the subject  

c. Financial proposal (include following information): 

i. Mode of payments 

ii. VAT and Tax as per government rule of Bangladesh

13.  Address for submitting the proposal:
Interested consultant/firm will submit the proposal in below address by May 5, 2014. 

To

The Executive Director

Sheva Nari O Shishu Kallyan Kendra

26 East Tejturi Bazar, Tejgaon, Dhaka-1215

14. General Terms and Conditions:

a. All reports and documents prepared during the assignment will be treated as SEEMA Project property. The reports/documents or any part, therefore, cannot be sold, used and reproduced in any manner without prior written approval of related organizations.

b. The Consultant farm/Consultant shall not without first obtaining the consent in writing of SHEVA, permit any of his/her duties or obligations made under this contract to be performed or carried out by any other person, or reassign its interest in a contact.

c. In the event that the consultant requires additional time to complete the contract, over and above previously agreed to, but without SHEVA changing the scope of work, SHEVA's prior written concurrence to the same is necessary.

d. In the event of the failure on the Consultant's part to meet the agreed deadline SHEVA reserves the right to penalize the Consultant or his/her firm at the rate of 5% of the total remuneration for every week from the deadline.

e. SHEVA reserves the right to deduct income tax and vat dues at the prescribed rates from the remuneration for all consultancy works irrespective of the remunerations. In the event of any change in the Income Tax Regulations is announced by Government of Bangladesh, then the Consultant must agree with the changes accordingly.

f. Notwithstanding anything contained in the agreement or these conditions, SHEVA may at any time terminate this agreement in whole or in any part by requiring the consultant to stop performing the work or any part thereof. In this event the consultant shall have no claim against SHEVA by reason of such termination, other than payment in proportion to the work performed under the agreement less any sums previously paid on account thereof.

g. The Consultant may terminate this agreement by giving a reasonable period of notice to SHEVA. In this event, the consultant shall have no claim against SHEVA by reason of such termination, other than payment in proportion to the work performed under the agreement less any sums previously paid on account therefore.

h. The Consultant shall be solely responsible for his/her own insurance (health, travel etc.). SHEVA will not bear any cost in this regard.
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