
Terms of Reference (ToR)

for
Occupational Health and Safety Analysis and Implementation

at SEEP- Savar,Dhaka. 
in connection with the Work2Learn (Loblaws)Project
A. Background
The Work2Learn project is a win-win strategic cooperation between Loblaws, Save the Children and its implementing partner Social and Economic Enhancement Programme (SEEP). The main purpose of the project is to create decent employment for young adolescent children through Corporate Social Responsibility. To  fulfil this purpose, children will get six months vocational training on a specific trade in SEEP project office at  savar,Dhaka. At present the building is not using it is newly constructed we want to prepare for technical vocational education training to children. There is no adequate facilities  to provide vocational training in that place. To access and create decent employment for young adolescent children, Save the Children in partnership with SEEP is going to start vocational training in the new rented building  at ground floor and second Floor of SEEP project office at savar,Dhaka. It is decided that under Work 2 learn project, the ground floor and second Floor will be rennovated with maintaining occupational health and safety for providing vocational training. In that case, safety issues are prime concern and it needs to be addressed in a proper way. Therefore a consultant will be hired to identify the gap of existing safety and security of the building and take all necessary actions  of the ground floor and second Floor. 
B. Objectives


Establish proper occupational health and safety (OHS) in the SEEP Project office at savar, Dhaka to provide vocational training to the youth. 

Key tasks:
The most important consideration in the project is to make sure that the children (age 16-18 years) are safe during the training. This evaluation should analyse the gap, estimated cost of up-gradation of OHS and suggest for necessary intervention and implementation. The key tasks are;
1. Identify the gaps regarding occupational health and safety issues in the existing building in the key areas like structural, electric and fire system etc
Complying with local and international laws on Occupational Health and Safety and the environment, the consulting firm shall carry out a gap analysis and present the result in a report. Specifically the consultant expected to:

· Identify the relevant laws focusing the Gap Analysis for the training school.

· Plan and carry out an evaluation of the compliance in SEEP project office at savar,Dhaka.  

· Prepare evaluation report including a summary of the results, recommendations made with regard to priorities of possible efforts to upgrade the OHS and the environment.
· The report shall include detail budget required for further intervention to improve OHS at SEEP project office at savar,Dhaka.   
The format of the analysis should be sent to SEEP, Loblaws and Save the Children for comments and approval before the assignment is carried out. The evaluation work should find out non-compliances and grade them on a scale from critical to less critical to not critical (but still calling for some kind of action). A prioritized action plan for the upgrading the OHS and External Environment standards at SEEP project office at Savar, Dhaka should be suggested. 

2. Design the layout of the training centres based on equipment and machineries (provided by Save the children)
3. Design a layout for Emergency Response Planning and place for putting first aid. 

4. Provide a separate detail budget to implement the OHS measures in the building

5. Accomplish the tasks according to proposed budget and submit final report
C. Outputs:

The recipients of this study report are primarily SEEP in Work2Learn project.  The output of the analysis will be used as input to the strategy/project planning (both for the Work2Learn project and for SEEP upgrading the OHS independently). The findings of the study shall be submitted in a written report. The report and appendices shall be written in English and the budget in Excel-format by e-mail to: nishat.mirza@savethechildren.org, seeploblaws@gmail.com  Uses of local words and terminology should be avoided or translated. 

· A report on identifying the gaps in the areas of building safety, electrical safety and fire safety with identify the measures to address the gaps

· A detailed budget for addressing the safety measures
· Lay out plan for the vocational centre.
· Task completion report

D. Methodology:
The study is to be undertaken as a combination of on-site assessment, desk research (of prices), interview with SEEP Management and if necessary visit to any local supplier of OHS equipment. 

E. Evaluation (Pass mark 50%):

	Sl. No.
	Particulars
	Marks

	1
	Financial Part (40)
	40%

	2
	Technical Part (60)
a. Organization Profile (20)
b. Relevant work experience on OHS assessment (20)
c. Analysis of assessment area (20)
	60%


Schedule of Payment:
The consultant should consider VAT and Tax with the quotation. The payment for consultant will be:

a. 30% payment will be made after submission of work plan and gap assessment of OHS.

b. Rest 70% payment will be made after completion of all tasks.
F. Source of fund: 
Project Name: Work2Learn Project_Loblaws,

Estimated budget:
SoF: 
G. Time Frame
This study with all works should be completed within 20 October 2014 and final report to be submitted by 25 October 2014. 
H. Composition of team

The team involved in the analysis and implementation of OHS are:

	Organisation
	Name
	Role

	Representative from Consulting firm 

	TBD
	Responsible for the analysis and the report and implementation of safety measures

	Save the Children 
	Nishat Afroz Mirza
	Responsible for the coordination and feedback to analysis 
Hire the Consultant as per ToR

Ensure payment of the consultant together with SEEP

	SEEP
	Md.Zahangir Alam
	Responsible for availability of information required as input, provide feedback  to the analysis and supervision
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