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                                                               Plan International Bangladesh


Terms of Reference (TOR)

For hiring consultant/agency  to develop training modules and Facilitation of TOT (5 days, Central level) for Training Pool (Plan and Partner Staff) under Activists Schools in Slum Project, Bangladesh 
1. Background of the Organization:

Founded over 80 years ago, Plan International is one of the oldest and largest children's development organizations in the world. Plan International plays an important role in mobilising children, communities and civil society organisations to claim the rights of children and achieve agreed upon local development priorities, towards a commitment to ensuring the wellbeing of children in support of the United Nations Convention on the Rights of the Child (UNCRC). Plan International is independent, with no religious, political or governmental affiliations, and with a vision of a world in which all children realize their full potential, in societies that respect people's rights and dignity.

Plan International works in 52 developing countries across Africa, Asia and the South America, and 21 countries raise funds to support these efforts. In 2015, Plan International worked with 84 million children in 85,280 communities. Plan International's stated Global Strategic Goal is to reach as many children as possible, particularly those who are excluded or marginalized, with high-quality programs that deliver long-lasting benefits. Children are at the heart of everything we do. 

In Bangladesh, a dramatic increase in child immunization has substantially improved the survival of children aged one to four, but neonatal and infant survival rates have not improved significantly; current rates stand at 68 and 57 per thousand live births, respectively. Child malnutrition remains a major concern with 36% underweight, 41% stunting and 16% wasting rate(s). Additionally, the maternal mortality rate is 194 per 100 thousand live births; institutional delivery is only 29%; and only 27% of mothers are receiving post-natal care.

2. Project description: Activists Schools in Slum
World cities are increasingly higher and more than half of the world's population lives in the cities. Meanwhile, inequality grows, and millions of young people in the cities grow up in extreme poverty with very few opportunities to influence decisions that concern their own lives and development in their city. Climate change and its related impacts such as more variable and more extreme temperatures and rainfall are expected to affect the frequency, severity and the extent of climate related hazards facing communities across the world. Cities are particularly exposed to climate related hazards because of their high concentration of people and assets, as well as the degradation of protective ecosystems in and around cities.
Dhaka, the capital of Bangladesh, is the world's fastest growing city with 500,000 new inhabitants a year and has been voted the world’s 2nd worst city to live in by the magazine The Economist, 2018. This is because, among other things, that 60% of the city's population live in marginalized and impoverished slum areas which are often located in the most hazardous and disaster prone areas of the city, and where extreme poverty, poor health conditions, violent abuse, waste and pollution, inadequate services and floods are part of everyday life. Flooding and waterlogging in the slums have observable local impacts on the urban communities. In the slums, families can rent a few square meters of land on which they can build small primitive tin shacks. Here there is no electricity, here is no clean water, and the sewers are just open ditches in roadside. The scallop picks up everywhere, because nobody is getting it. A majority lives without access to adequate toilets, schooling, medical care and basic infrastructure. 

Although around nine million people in Dhaka live under these conditions, these inequalities are not high on the agenda for politicians, middle classes or the upper class in Bangladesh. Many slum dwellers lack birth certificates as well as security of tenure limiting their ability to influence local development processes through formal voting and hearings; they are invisible and without any influence on their own life. Civil society in slum communities such as youth groups and community-based organizations are often poorly organized and lack knowledge and capacity to push for change collectively. Slum communities have no voice in decision-making processes neither at local, city nor national level.

This project supports the youth of the slum to becoming strong activists who create awareness and visibility about the inequality that exists in Dhaka contributing to making their city a more secure place to live. The project focuses on sustainability by mobilizing a strong activist movement though establishing Earth Clubs in several of Dhaka's worst slums. Through the Earth Clubs young women and men in- and outside the formal school system will have the opportunity to create lasting changes that make the slum a fairer and safer place to live in. 

The foundation for the project is to strengthen the dynamic and diverse civil society in Dhaka through i) the establishment of Earth Clubs either at secondary schools around selected slum areas or directly in the slum areas themselves, and ii) build the capacity of the Earth Clubs and their members through action learning. An Earth Club is a concept developed by project partner BYEI. It’s a club where young people meet (often on a weekly basis), learn and discuss environmental problems they face, and devise plans for addressing them – starting from awareness raising to concrete initiatives tackling specific issues. 

In this project the Earth Clubs will also connect young women and men across different social layers and from different urban areas. In doing this, the project focuses on three critical and interconnected issues: 

· Increasing young people’s understanding of environmental health, leadership and participatory governance;

· Improving urban conditions related to environmental health 

· Strengthening the organization of young people in the slum and their collaboration with decision-makers. 

3. Background of the assignment
This ToR invites an individual consultant/company who have hand-on experience on developing modules for young people and Facilitation of TOT for Training Pool using the developed modules. The individual consultant/ company will work closely with project partner Bangladesh Youth Environmental Initiative (BYEI, environment expert), Project manager, DRR specialists, capacity development specialist. The deadline for completing the assignment of development of modules and Facilitation of TOT is within two months from day of receiving confirmed work order from Plan International Bangladesh.

4. Specific objectives for develop training modules and Facilitation of TOT:

a) Review and customize the module on Environmental Health: The project partner BYEI has already one outline on environmental health in English, this module will have to customize based on the slum context. The English version needs to be translated into Bangla, training materials and methodology should be youth friendly. The module on "Environmental Health" with a special focus on the key environmental challenges in the slums. The purpose is that the young people become aware of specific issues affecting their local environment, understand the causes and interdependencies and identify the most relevant areas where change must happen in their communities. The module on Environmental Health builds their understanding for instance on how environmental issues (such as poor waste management and sanitation, climate change, etc.) can lead to health issues. 
b) Review and customize the module on leadership and life skills: Plan International Bangladesh has modules on life skills and leadership, that module needs to be reviewed and customize base on the project need and context. The module on leadership focus on the different qualities that makes one a leader, and how authentic leadership stems from teamwork and understanding the needs of everyone involved. Lifeskills will make them adaptive and grow with positive behavior that enable them to deal effectively with the demands and challenges of everyday life.

c) Develop module on Influencing: The “Influencing” module involves training in participatory governance and advocacy processes leading to equipping the youth to identify and engage in constructive dialogue with local authorities and other stakeholders on common environmental issues. This module will come up with power mapping and influencing tools.]

d) Facilitation of 5 days long ToT for the training pool on developed module: As a part of capacity building of young people, earth club members, BYEI mentors, Plan International staff and youth activists will be identified as training pool. They will receive the TOT on the developed module and will be responsible for roll out with other earth club members. 
5. Deliverables: 
Under the project scope three modules will be developed. The following deliverables are expected from the consultant:
· An inception report with detailed work plan and methodologies. 

· Draft copies of the following document and presentation (preferably pptx.):

i) Customized module on Environmental Health (Both English & Bangla Version) 

ii) Customized module on Leadership and Life-skill  (Both English & Bangla Version)

iii) Module on Influencing

iv) Concept note of ToT
· Two (02) hard copies of final document along with soft copies of each module and Training presentations.

· The module should be learning oriented and take a strong gender sensitive approach in the contents.
6. Target Audience: Earth Club Mentors and Members. 
7. Tentative schedule of the assignment:
	Sl. No
	Activities
	Timeline

	1
	Coordination with BYEI and Plan International core team for finalization of outline of modules 
	5 days

	2.
	Development of draft module  
	25 days

	3
	Feedback on draft module from core team
	5 days

	4.
	Field test and required adjustment 
	10 days

	5.
	Finalization of modules 
	5 days

	6
	Facilitate 5 days long ToT using the modules  
	5 days

	7
	Submission of final copy of modules
	5 days

	
	Total
	60 Days


8. Expected competencies of consultant/agency

The expert may be an individual or any pertinent organization having hands-on experiences on the followings: 
· Understanding about developing modules mention on the TOR

· Understanding about the gender and environmental perspective 

· Demonstrated minimum 5-7 years of experience in developing modules/manual and conduction of training (TOT) especially for young people and CSOs.   

· Fluency in Bangla and English national/local languages.

· Ability to produce high quality work under tight timeframe
9. How (Assignment will be carried out as follows):
· After winning the bidding process, Plan International will invite you to a meeting to explain the requirements more specifically
· Closely work with BYEI and Plan International core team
· Deliver the items as mention in the deliverables part to Project team at Country Office, Plan International Bangladesh
· Request for payment (as per payment mode mentioned in the TOR) to Plan International Bangladesh
10. Parameters for selection of firm/individual to carry out the assignment:

An external advertisement will be circulated in the bd. Jobs. Proposals will be analysed based on the following criteria: 
1. Technical proposal – 60%

a. Concept

b. Appropriateness to condition

c. Timeliness

d. Implementation plan

e. Language competency (Bangla & English)

f. Experiences in producing modules and conduct ToT on environment, leadership and advocacy issue  
2. Financial proposal - 40%

11. Mode of Payment: 

The mode of payment will be through account payee cheque /bank transfer in the name of the firm. Plan International Bangladesh will deduct 15% VAT and also specific Income Tax at source as per Bangladesh Government rules. Advance payment to the vendor shall be done in accordance with normal procedures of Plan International Bangladesh. The payment schedule will be as following:

· 1st Payment: After development of outline of the module with Plan International Bangladesh will be paid 40% of total payment.

· Final Payment: After finalization of developed module, facilitation of ToT and submission of training report the rest of 60% of total payment will be paid.

12. Proposal Submission: 
Please submit hard copy of technical & financial proposal in a separated sealed envelope to Plan International Bangladesh, House 14, and Road 35, Gulshan- 2, Dhaka on 23 October 2018 by 2:00 PM.  The Submission check list are as follows
· Technical proposal
· Financial proposal

· Legal papers (Copy of trade license, Copy of VAT registration, Copy of TIN certificates)

For any technical queries please contact A K M Rashedul Karim Sazzad, Administrative Coordinator at email: rashedul.sazzad@plan-international.org   

Disclaimer: Plan International Bangladesh reserves the right to accept or reject any or all proposals without assigning any reason what so ever.

Children and Youth Safeguarding Policy: The individual consultant /agency shall comply with the child Protection Policy of Plan International Bangladesh. Any violation /deviation in complying with Plan’s children and youth safeguarding policy will not only result-in termination of the agreement but also Plan will initiate appropriate action in order to make good the damages/losses caused due to non-compliance of Plan’s children and youth safeguarding Policy.
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