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ToR: The ADB’s impact on food security in South Asia :  
ADB Agriculture Project Case Study of Bangladesh
1. Background
The Asian Development Bank is a major player in South Asia, funding and influencing development projects and trends.  The Bank’s projects, programs and policies have the potential to impact food security positively or negatively, depending on how projects are designed and implemented.  Oxfam has been engaging with the ADB to promote projects that eliminate adverse impacts on poor and vulnerable communities. In particular in regard to food security, Oxfam is urging the ADB to put in place better project design and monitoring processes that result in better food security outcomes at a household and individual level. 
Oxfam has undertaken desk-research and a case study research of ADB agriculture approaches and projects. The first case study was a project in Cambodia and the case study research is now being extended to South Asia. 
2. Purpose 

The purpose of this project is to undertake field-based research of an ADB project in agriculture, and to apply the food security indicators developed by Oxfam for ADB’s adoption to the field research.  The project identified is the Southwest Area Integrated Water Resources Planning and Management, approved in 2005. The ADB has categorised this project as high impact on the environment and a high impact in terms of involuntary resettlement, and a no impact on indigenous peoples. The case study research is intended to present and assess: 

· Brief context of agriculture and ADB’s investment in agriculture in Bangladesh 
· Description of and field research on the project in regard to 
a) Impacts and outcomes for individual and households on food security (measured against the Oxfam indicators as far as possible (Table 1) 
b) Compliance with the ADB’s safeguard policies 
A suggested outline for the case study is: 

Introduction 

· Country context:the status of small holder agriculture and the role and strategy of the ADB in the agriculture sector in country
· Case Study (as described in detail in ToR)
· Project description
· Safeguard policy compliance
· Project impacts and outcomes (using Oxfam food security indicator tool) 
· Correlation between project impacts and safeguard policies
· Analysis of project against climate proofing criteria 
· Conclusions and Recommendations

3. Output 

The expected output is a research report in English of approximately 30 A-4 pages, including pictures of the project site., and a four-page synthesis suitable for the community audience, and Bangla translation. 
4. Audience and Use
The primary audience is the ADB with the intention of compelling the ADB to improve its project design and monitoring in general, and also specifically in regard to the selected project, if their are findings in regard to potential improvement of project outcomes/mitigation of adverse impacts . It is hoped that other major development actors, such as the World Bank and bilateral agencies, in particular the Australian aid program, will also be interested in the recommendations and findings from case studies.  
The secondary audience are NGOs, in particular partners of Oxfam Bangladesh, and other interested stakeholders, such as academics and think tanks. The intention is for the findings to be available and of use for NGOs working on monitoring and improving ADB project outcomes for communities in Bangladesh. The report will be introduced and circulated at the ADB’s Annual Meeting in May 2015 in Azerbaijan.  
5. Research methodology for case studies: 
· Desk based review of project documents 
· Field visit: 

· semi-structured interviews with community members and local implementation units/local government unit; ADB project officers 
· data collection according to food security indicator tool developed by OAus (for ADB project monitoring. 
· Report writing

Qualifications for Case Study authors: 

•
Research skills and experience 

•
Writing skills 

•
Knowledge of country of case study 

•
Knowledge of ADB Safeguard Policies

Time Line for the assignment:  
Desk-research and research design proposal: 


25 - 30  June

 Field research: interviews and surveys: 


two weeks in July 
Writing: (first draft) 





August 1- 15 

Comments by Oxfam: 



                             August 15 – 20

Revision for final draft: 




August 20 – 26

Check by Oxfam: 





August 26 – 28 

Sign-off: 






Aug 30 – Sep 5 

Lay-out and printing: 





Sep 5 – Sep 20 
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