[image: image2.jpg]Oxfam



[image: image3.png]


Oxfam GB, Bangladesh 

Terms of References (TOR)

Study on effectiveness of existing food security interventions

Project: “Strengthening participation and influence of poor and vulnerable farmer and fisher folk in decisions-making process related to food security”
1. Rational & Background:

Oxfam GB Bangladesh office with funding support of European Union initiated the project “Strengthening participation and influence of poor and vulnerable farmers and fisher folk in decision-making processes related to food security” since January 2013. This regional project is being implementing with an ultimate intension to increase the participation and influence of poor and vulnerable farmers and fisher folk in decision making processes related to food security in Bangladesh. The project will be implemented in 60 villages in 12 Unions under three districts (Dinajpur, Kurigram, Rangpur) with the support of three partner NGOs. 
Food security is a common problem in almost everywhere in Bangladesh. The Global Hunger Index (GHI) ranked Bangladesh 68th out of 93 countries. Agriculture contributes significantly economies, making up 21% of GDP in Bangladesh; despite of land distribution is highly unequal.  In Bangladesh 42% of the rural population hold less than 0.5 acres or are landless, and the livelihoods of fisher folk and farmers are jeopardised due to poor management of water resources. Across the country inequitable access to, and control over land, productive assets and credit, agriculture services, technical support, safety net and the lack of influence in decision-making are major factors that exacerbate poverty and deepen inequality. Government has taken number of interventions to reduce the chronic and short term food insecurity in Bangladesh, however the effectiveness of the program in reality; not yet decoded to the betterment of the marginal farmers and fishers. Since food security related governance is the ultimate intension of the project and that is why the project staff should have clear understanding on the effectiveness of existing food security interventions that will guide the way forward of the project interventions. 

Overall aim: to get a clear picture about the coverage and effectiveness of food security related interventions to develop advocacy strategy for improved governance and effectiveness of the food security related interventions which affect the lives of marginal farmers and fishers.   
The Objective of the study:

· To provide a detailed mapping on existing food security related interventions, services and activities and implementing bodies and their role;
· To identify the conformities/gaps between the planned interventions and the relevant existing policies/ laws, if any;   

· To identify the shortcomings, limitations and problems in the policy statements and planned interventions;    

· Provide specific recommendations to improve governance and enhance effectiveness of the interventions  

· Come up with an advocacy strategy targeting local level implementing agencies and policy makers.  

Study questions: 

· What are the existing food security related interventions of the country;

· What are the district specific food security related interventions;

· How appropriate are the existing interventions to promote rights of the poor and marginal farmers/fisher folks?

· Adequacy of the existing interventions?

· What is the governance structure on the food security related interventions?
· What are the challenges faced by the implementation of the food security related interventions?
· What is the timeliness of the implementation?
· What is government monitoring mechanism on the implementation of the food security related interventions?
· How local people’s/community people’s participations are represented in the planning and implementation of the food security related interventions?
· Are the local elected bodies engaged in the planning, and implementation of the interventions?

· What are the follow up mechanism for the implementation of the interventions?

Scope of the study:

Relevant policy papers and official documents on the existing interventions, and other relevant secondary documents have to be reviewed in the study and field level food security interventions have to be analyzed in the study to make a clear picture in the area. For the field level study the consultant will work in the project working area in Rangpur, Dinajpur and Kurigram districts. In this regard, a planning workshop will be organized with consultant by involving relevant project staff /official of the partner organizations and Oxfam GB.       

Time line: October 1, 2013 to October 31, 2013    
Responsibility of the Consultant  

· The overall responsibility of conducting study and produces report, 

· Develop questionnaire/KII/FGD checklist   

· Develop  methodology and plan with timeframe for the assignment 

· Team formation (including orientation, deployment of quality data collectors and analyst) 

· Data/information collection  and analysis 

· Secondary document and policy review 

· Identifying policy ask and implementation gaps  

· Draft report  by 31 th October 2013 submitted to Oxfam for feedback

· Finalization of the report by 10 November 2013  

Responsibility of Oxfam

· Provide comments on  questionnaire , plan and methodology

· Time to time visit to the locations during survey 

· Feedback on draft report  

Prepared by: 

Ashish Kumar Bakshi 

Technical Officer-Food Security & Governance 
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