Oxfam 

Terms of References (ToR)
____________________________________________________________________________

Projcet Name:“Strengthening NSAs to claim rights and services for extreme marginalized and socially excluded communities of Bangladesh”


Subject: Develop Video Documentary

Background

Oxfam is implementing “Strengthening NSAs to claim rights and services for extreme marginalized and socially excluded communities of Bangladesh” since September 2010. The project is being implemented in 110 Unions 18 Municipality Wards, and 25 City Corporation wards villages of seven districts (Dinajpur, Naogaon, Kurigram, Shariatpur, Chittagong, Noakhali and Laxmipur) with support of five partner NGOs forming 153 Union Development Committees (UDC) and 1225 Non State Actors (NSA) who are closely working with UDCs to influence local GoB agencies. The project aims to strengthen civil society and community-based organisation to enable the most vulnerable, marginalized, economically, socially & geographically excluded women and men to have sustainable access to essential services and economic opportunities.

The project is aimed to draw the attention of policy and decisions makers to aware them regarding the good practices of service availing process and economic growth models developed within this programme at local level to create enabling environment through improved local government practices such as monitoring of services under national policy framework. For this good documentation and dissemination of those documentations is required to pull the focus of legislator and national and international agencies in favour of formulating policies for the poor people. In this regard the project will develop two documentaries to capture the processes and outcomes of project facilitation and promoting community people as Non-State Actors. As visual documentary would be the key medium of disseminating project success and project model for replication purpose, influencing policymaking process and proper field level implementation.

____________________________________________________________________________
Rationale of the Activity:
This is a large scale programme intended to sensitize the policy maker towards the marginalized and socially excluded people to have better access to essential service and social safety net program. For that reason it will be worthwhile to document project successes particularly on its process’s effectiveness, major outcomes that would help to disseminate and create the greater opinion for policy influence and congenial atmosphere in availing services for the extreme poor. Being the most popular, easy accessible and visible mode of communication and dissemination of information the project decides to prepare two documentaries for the broad dissemination of project success and project model for replication purpose, influencing policymaking process and proper field level implementation.  


3. Objective of the assignment: 

· Video and telecast the good practices of service delivery and economic growth models to sensitize the policy maker in favor of poor and marginalized and socially excluded people.   
· Highlight the process of community led initiatives, success story and achievement of the UDC( targeted project participant) of diffèrent part of the country.
· The contractor will be responsible for  two separate video documentaries on process and effectiveness of  project facilitated different activities/ event and changes been reflected in the people life. 
· Through video documentation and air-telecast sensitize and involve national civil society leaders, entrepreneurs, media personnel, economist and relevant influential actors along with policy planners for pro poor development. 
· To aware the policy maker about gap of policy and practice on essential services for the marginalized and excluded people. 
____________________________________________________________________________
Terms and Conditions:

· The contractor will be responsible for  two separate video documentaries on process and effectiveness of  project facilitated different activities/ event and changes been reflected in the people life . 
· The length of films should be no more than 20 minutes
· The contractor will have to complete the production work on or before June, 25 2013. 
· The contractor will responsible for write script, mobilize camera crew and other members of the production team and film the interviews/events/video-spots, edit footage, add voice and music.
· The documentary will be on aired with subtitle.
· The contractor will deliver documentary films both in DVD and CD formats including the master copies as per standard procedures and professional dexterity with full satisfaction of the undersigned. 
· The contractor will arrange for telecasting the films within one month (july,2013) of production time by TV Channel at any suitable time and date before expiry of the contract period.
· The contractor will have to produce the Documentary Film on behalf of Oxfam following terms and condition.
· The total contract value is BDT 6,00,000 (Taka six Lac only) for production and telecasting documentary films. 
· The payments will be made in two installments. First payment will be maid upon signing this contract. The final payment will be made after sending the film on the air. Oxfam will deduct Tax & VAT as per government rule.

5. Expected outcome: 

· Good practices and implementation processes of NSA project are highlighted
· Community people/targeted project participants are transformed as Non state actors.
· Local level service providers are more sensitized towards poor and marginalized peoples demand and entitlements
· Policy planners are more sensitized, supportive and service providers are proactive in providing service as national policy framework. 
· Policy maker are more attentive on identified gap between policy and practice on social safety net and essential services.
· Policy maker and Govt service provider are aware on success and good practice of NSA project.

Budget: 
· BDT 6, 00,000 (Taka six Lac only) for production and telecasting two documentary films.

Timeline: 10 May -10July 2013(including on air time)
