 
Terms of Reference (TOR) 


Mid Term  Review (MTR) of the second campaign phase of the My Rights Campaign (Amar Odhikar Campaign). 



Purpose:  

This TOR intents to combine the requirements for Mid Term Review (MTR) of Oxfam and its alliance campaign partner Amar Odhikar Campaign (My Rights Campaign) in Bangladesh. 

1. Introduction and background information:

Amar Odhikar Campaign (AOC) is the outcome of a consultation process, involving alliances of NGOs with a view to bringing about substantive changes in the quality and the delivery of basic essential services, paying particular attention to education. Its development was facilitated by the Southern Campaign Group of Oxfam Novib (ON) at the end of 2007. The initiative was followed by a series of practical actions which successfully involved review of the existing literature observing real case scenario at the grassroots level, organizing dialogues with prominent political leaders and key informants such as educationist, academics, CSO leaders, researchers as far as the said issues are concerned. The purpose of Amar Odhikar Campaign (AOC) or My Rights Campaign is to mobilize the civil society of Bangladesh to facilitate government to ensure the essential basic services to all. The purpose of AOC is to influence Government of Bangladesh (GoB) to significantly improve access and quality of education for all children. 

On October 25th, 2008 the Campaign was launched formally in Dhaka demanding of right to primary education through ensuring four specific demands firstly, one school in every village; secondly, one teacher must be appointed for each group of 40 students maximum; thirdly, schools must provide midday meal for the children; and finally, the right to education must be included in the constitution as a fundamental right.

After the launch, a first campaign phase followed from 01.05.2009 – 30.04.2011. Following the progress of GoB decision and upcoming requirements the Steering Committee of AOC decided to update its objectives that came in force from the SC meeting of 17 November 2009. The objectives of AOC were revised as follows:

1. Ensure at least one government primary school per village by 2015.  
2. Sufficient number of teachers to be recruited by the GoB to achieve a teacher student ratio of 1:30 by 2015  
3. Ensure that all newly hired teachers are capable and trained. 
4. Lobby with the GoB to implement a midday meal scheme in the six poverty and hunger stricken districts. 
5. Constitutional amendment to include primary education as a fundamental right

At the end of phase 1, an end evaluation was done. Based on the recommendation of the evaluation, the lessons learnt from the first phase and the changes in the context of Bangladesh (i.e. the National Education Policy 2010), AOC decided to drastically change its campaign structure (Steering Committee, Campaign Management Team, but also processes and guidelines were formalised), develop a new strategic plan and set new objectives for the second phase of the campaign. 

The second phase is for a period of 4 years, from 01.05.2011 – 30.04.2015. The general objective is to ensure essential services for all, especially for poor, marginalized and vulnerable section of the society. Initially this concentrates on basic education. Now that the enrollment rates for Bangladesh are quite good, the strategic priority for AOC phase II is to achieve that children actually learn well in school (quality education for all). The three strategic objectives are:
1. Schools are held accountable for their learning services through the government system
2. Communities hold schools (and therewith teachers) accountable for the quality of their learning services
3. Quality teacher training is ensured, so that child-centered, gender sensitive methods are used that stimulate analytical thinking and also help the pupils to develop their life skills
The general objective of AOC phase II is that the quality of primary teaching has improved significantly by mid-2015.
More specifically, by mid-2014 AOC has effectively influenced that:
- proper accountability mechanisms on the quality of primary teaching exist and 
- these are validated and
- they are effectively operationalized at national level and in 21 districts
More details can be found in the campaign proposal, the log frame, the budget and the operational guideline.


2. Purpose of this MTR

The purpose of this Mid-Term review is to assess how the new campaign strategy and structure are functioning and to see whether we are ‘on the right track’.

The evaluation will assess 

· The process: the internal institutional structure of the coalition (Interface between different entities, like the secretariat, the steering committee and broader constituency).
· The output/ outcome: the campaign objectives set and strategies undertaken so far and how effective they have been. 
· The significance of the campaign (what are other actors in the education field in Bangladesh, how is AOC working together with them).

The overall purpose of the MTR is to learn. 

The outcomes of the evaluation should lead to constructive recommendations that can feed into the 
· Capacity building plan 
· Operational plan and budget for the remaining campaign period
· Review operational guideline




3. A. Key Questions for MTR.  

	Evaluation Criteria
	Key Questions
	Sub Questions

	1. Impact and Outcomes
	1. Do the evaluations show that we have achieved significant changes in the lives of poor men and women, and on policies, practices and ideas? What evidences have been cited/ documented in the evaluation reports?

2. To what extent are these changes deemed to be sustainable?


	1. Have we contributed to the attainment of the four dimensions of wellbeing of the beneficiaries (refer to RWB framework for indicators of each dimension)? 
2. Have we achieved policy and practice changes?

Give examples of evidences cited in the evaluations to substantiate the identified changes in 1 and 2 above. 

3. Were the changes achieved intended or unintended? Were they direct or indirect results of Oxfam / AOC  programming?
4. Attribution: What was Oxfam’s / AOCs’ role in the changes that happened? What is our unique contribution? (Is attribution based on an assessment of adequacy, plausibility or probability?)
5. How durable are the reported changes?
6. What factors were identified to have contributed to sustainability of changes?

	2. Relevance
	3. Do the evaluations show evidence/s that the projects were relevant to the conditions and capacities of the target beneficiaries? Cite key examples. 
	1. How appropriate were the project design (e.g., objectives, strategies, key activities) to the needs, conditions and capacities of the target beneficiaries/ institutions?
2. How and to what extent did the target beneficiaries and partner agencies participate in project design, implementation, M&E? 
3. Did the design of the project continue to be relevant over the course of the project? 
4. How responsive was the project to changes in external context and to the emergent challenges? 

	3. Effectiveness
	4. What are the most significant factors – internal and external to the project – that have influenced the achievement of results (as identified in the evaluation reports)? 


	1. Have the projects achieved their stated objectives and targets? Why/Why not?
2. What activities/strategies did not achieve the intended results? 
3. What factors – internal and external -- caused the problems or shortfalls? 
4. Were the problems identified as risks at the planning stage or did they emerge during implementation? 
5. Which of these factors (and new ones, if any) are likely to continue to influence performance in the future?   

	4. Efficiency/Cost effectiveness
	5. Do the evaluations show evidence/s that the projects were efficient or cost-effective? 
	1. How efficiently have our resources been used? How cost-effective have the interventions been?
2. Has accountability been demonstrated, to whom and how?

	5. Gender
	6. Do the evaluations show that gender issues were identified and addressed by the projects?
	1. Do we have evidence that equity between girls and boys, men and women and other minority groups has changed as a result of the projects’ intervention? Were women and men affected differently by the results?
2. Has gender considerations been mainstreamed in the project management cycle (assessment-design-implementation-M&E), and did this affect and/or contribute to results achievement?

	6. Oxfam’s Added Value and Partnership
	7. Do the evaluations show evidences of Oxfam’s added value in the partnerships and/or relationships with implementing agencies, affiliates, beneficiaries, and/or government authorities?
	1. Did the working relationship between Oxfam / AOC and its partners contribute to or affect results achievement? How effectively did we (Oxfam/AOC) work with others?
2. How do ‘partners’ view Oxfam’s / AOCs’ distinctive or strategic role and contribution to the achievement of the results?
3. Have any significant changes in partner relationships emerged? 

	7. Lessons and recommendations
	8. What were the projects’ main challenges? the main strengths?

9. What have we learned and has this learning been shared amongst ourselves and with others, as manifested in organizational policy and other changes?

10. When comparing Oxfam and Helvetas projects, are there significant differences based on this set of evaluation criteria and key questions? How so and what contribute to these differences?  

11. How are these lessons learnt relevant to OHK’s education work? 
	What lessons can we draw for OHK’s work on education in terms of:
1. Overall strategy in pursuit of our mission; choice of projects; activities and methodologies;
2. Activities, (include lessons about our model of change; project approach; partner relationships)
3. Organizational or unit capacity structure, and competencies (what resources are available at head quarters and country teams to deliver effective education projects?)
4. Doing education work in situations of conflict and insecurity
5. Process and planning format
6. Effective, efficient and strategic use of resources
7. Risks and assumptions 

	8. Assessing quality of Evaluations
	12. How can the evaluation system and practice be improved in order to better capture the impact of our interventions, the learnings from our development practice, and demonstrate accountability? 
	1. Provide an assessment of the quality of the evaluations reviewed based on the following criteria: 
a. adherence to ToR; 
b. feasibility and soundness of evaluation design;
c. accuracy, reliability and transparency of findings; 
d. utility, relevance and stakeholders’ involvement; 
e. gender sensitivity/ responsiveness of evaluation design and findings 
2. What specific improvements need to be done in these aspects?




B: Additional Questions. 

Evaluation question will be set up by the evaluator in participation with the campaign key players. However the questions would focus on:

· The process and the administrative structure of the campaign.
· The impacts of the different activities.
· Progress on the separate objectives. 
· Strengths and weaknesses considering campaign elements/techniques
· Challenges and opportunities for the campaign
· The follow up of lessons learned from the previous phases.
· Performance and capacity of the Secretariat and Campaign Management team
· Steering Committee Members’ Participation in Meetings and activities
· Performance and capacity of the Member Organizations, particularly the ones that are subcontracted for particular activities.
· How AOC interacts with other key actors in the education field in Bangladesh.


4. Process, timeframe and responsibility for evaluation:

· It is anticipated that the assignment will take approximately 25 (10 days in field, 10 days in Dhaka/desk work, 5 days for reporting) working days to complete. 
· The evaluation will commence from 2nd week of June 2013. 
· The final evaluation report should be completed not later than 20th July 2013. 

5. Intended user(s) and use(s) of the evaluation

Firstly, the AOC campaign coalition will use the evaluation outcomes to improve the campaign plan and coalition structure, to ensure that the remaining second phase of the campaign, the campaign plan will be strategically improved and the objectives can be achieved. 

Secondly, the learning will be used by Oxfam: for the improvement of the assessment and implementation of campaigns and programs and by the Oxfam Essential Services Campaign group, to share with other Oxfam Essential Services focus countries.
[bookmark: _GoBack]

6. Outputs:

The output should be an internal report (including an executive summary), identifying the achievements of the campaign, comparing activities to external changes, the challenges (internally and externally), and suggestions for strategic improvements in the remaining second campaign period. It should be easily accessible, clear and concise.


7. Principles and approach (eg. Transparency, partnership, openness, cost effectiveness, gender awareness, cultural sensitivity, research ethics)

When approaching this issue, it is advisable to bear in mind the following principles:
· Gender awareness (is the campaign contributing sufficiently to girl’s education?)
· Quality education (is the quality aspect sufficiently improved?)
· Equity (is the campaign improving the situation for the most marginalised/ geographically remote groups?)



8. Methodology

· Direct observation/practical field visit at least in 5 districts at different parts of Bangladesh (Coastal, Hill, Char and Haor). 
· One to one or group meeting with Executive, Secretariat, implementing NGO partners/members of AOC and with the communities, teachers, SMC, PTA, Mather Group, Student Council, Teacher Training Institute and District/Upazilla Education officers. 
· Case study/FDG/Interview.
· Review secondary information and project reports, last evaluation report etc.  


9. Roles and Responsibilities of persons

· To set questioners as agreed with respective staff of Oxfam Affiliates. 
· To interview relevant stakeholders/carry out other work agreed in the methodology. 
· To collect and analysis data/information.
· Systematically assess and documents what have done under the project to achieve the targeted outcomes. 
· Identify and evidence what targeted project outcomes have actually materialized, as well as any relevant unintended outcomes. 
· To assess effectiveness of the planned activities in the log frame, and recommend if there any activities are not relevant to achieve expected outcomes/objectives.  
· Write a narrative analytical report to document the above research process and findings. 


10. Key Qualifications, Skills and Competencies:  

· University degree in social science (Anthropology, Sociology, Social work, Economics, Political Sciences, Research) or other. . 
· Strong understanding and experience working in South East Asia/Bangladesh, including a good understanding of policy advocacy and campaigning works and civil society movement in South East Asia/Bangladesh for quality inclusive education. 
· Solid understanding of the civil society sector in Bangladesh especially within the Advocacy arena. 
· Proven track record in undertaking advocacy evaluations, or equivalent. 
· Skills and experience in qualitative research methods in exploring causal links between lobbying activities and policy outcomes in particular. 
· Capacity to organize all relevant logistics to effectively carry out the assignment.  
· Efficient in computer (MS word, MS Excel) and fluent in English (writing and speaking). 

11. Tentative Budget:

An external evaluator will do the evaluation that will be hired as consultant on short term basis. 
The indicative budget for this evaluation is approximately  5,000 Euro (5, 00,000 BDT) including VAT, TAX, as an agreed price for the totality of the work, with the evaluation team expected to manage the number of days spent on the evaluation and all expenses associated with the field trip to the country. 

The evaluator will be contracted and paid by Oxfam. There is a scope of partial payment (40% at initial stage, 30% in between and remaining 30% after submission final report).  



12. Submitting an Expression of Interest: 

Oxfam invites bids from individuals with the experience and skills described above. Tenders must include:
· A cover letter no more than 2 pages introducing the evaluator and how the skills and competencies described above are met, with concrete examples as appropriate. Please also use this cover letter to indicate consultant’s availability at critical periods. 
· A 1-page budget covering all major anticipated costs including VAT, TAX. 
· One CV detailing relevant skills and experience of no more than 2 pages, including contactable referees. 
· This assignment could be conducted by an individual/institution with small team within the mentioned budget. 
· One example of a relevant previous MTR/Evaluation/Project Effectiveness Review. 


If any information is needed on the contents please contact to Mr. Dhana Ranjan Tripura, Policy and Campaign Officer, Oxfam, Phone: +88 028813607-9 (Ext. 117), Cell: 01730 728 654.  Tender should be sent to Niaz Nazim Chowdhury (niaz.nazim.chowdhury@oxfamnovib.nl) by 30 May, 20 13. 


