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Invitation To Tender

Consultancy services for 
Periodical Monitoring, Evaluation and Learning (MEL) Study

OGB/ITT-17/2016
	Planned Timetable

	Issue ITT
	15/11/2016 

	Deadline for Proposal/ Quotation Submission
	04/12/2016 by  11:00 AM

	ITT Opening
	04/12/2016 at 1:30 PM

	Proposal Evaluation meeting/communications
	11/12/2016 – 18/12/2016

	Award of Contract 
	By 29th of December 2016


Oxfam
Level-8 (Southern side), RAOWA Complex, VIP Road

Mohakhali, Dhaka-1206

Bangladesh
Invitation To Tender

Products/Services: Consultancy services for 
Periodical Monitoring, Evaluation and Learning (MEL) Study

1. Oxfam: General Background

Oxfam is a development, relief and campaigning organisation involved in more than 90 countries throughout the world. As an organisation we are dedicated to finding lasting solutions to poverty and suffering around the world. We believe that every human being is entitled to a life of dignity and opportunity. 

Oxfam is actively involved in humanitarian preparedness, response in emergency situation, and development and advocacy activities and programmes throughout Bangladesh. We work together with a number of national partner organisations to deliver on programmes that benefit the people of Bangladesh.

For more information about Oxfam visit our website at http://www.oxfam.org.uk 

2. Value Statement:

Value for money is very important to Oxfam, as every Taka saved is money that can be used on our humanitarian and development work throughout our programmes in Bangladesh. Oxfam will also consider the following aspects when identifying the potential suppliers for this service. 

· Willingness to comply with Oxfam’s Ethical Purchasing Policy

· Quality of supplies 
· Service 
· Cost

· Availability and timeliness of supply/ Service
· Previous Experience (Reference with proof of service such as copies of agreement or Purchase Order or Certificate of satisfactory service within last two years)
3. Oxfam’s Ethical Purchasing Policy:

Oxfam operates an Ethical Purchasing Policy (EPP) covering the purchase of all goods and provision of services. This incorporates a Code of Conduct for Suppliers and Contractors, which provides a number of standards for Oxfam relating to labour and human rights conditions, environmental impacts and business relations throughout the supply chain. 

Oxfam expects suppliers and contractors to demonstrate commitment, at director level, to the standards and principles in the Ethical Purchasing Policy and to assessing and managing risks in the supply chain. It is a requirement of conducting business with Oxfam that you confirm, or agree to work towards, the standards and principles in the Code of Conduct for Suppliers.

Oxfam is committed to working with existing and future suppliers and contractors to ensure that the Ethical Purchasing Policy and its implementation are approached in a practical, realistic manner, taking into account local custom and practice. However, a willingness to endorse the Code of Conduct for Suppliers, and make systematic improvements towards full compliance with the published standards, will be a consideration in the selection and retention of all suppliers. 

4. Consultancy services for 
Periodical Monitoring, Evaluation and Learning (MEL) Study
For details description, please see the attached Terms of Reference for Consultancy services for Periodical Monitoring, Evaluation and Learning (MEL) Study (appendix J).
5. Invitation To Tender Process

Oxfam is issuing this tender to identify suppliers for the supply of the described goods and/or services. 

Oxfam will have the right to change supplier/service provider if the supplier/service provider is unable to meet our needs within the required timescale, if service proves inadequate, if pricing becomes un-competitive or if significant changes occurred in the market place or within Oxfam.

This invitation to tender has been issued for the purpose of entering into contract with the best supplier/s or Service provider/s meeting the selection criteria. Oxfam reserves the right not to enter into or award a contract as a result of this invitation to tender. The tender may or may not be shared with more than one supplier. Oxfam also reserves the right to terminate any contract issued as a result of this ITT as set out in the contract terms and conditions. 

The onus is on the supplier to ensure that their offer is complete and meets Oxfam’s requirements. Failure to comply may lead to the offer being rejected without any reason being given. Please therefore ensure that you read this document carefully and answer fully all questions asked.

5.1 Qualifications of Tender 
Providing the following information is necessary which will be helpful for the evaluation of your tender: 

a) Company profile including the constitution or legal status of the company, place of registration and principal place of business.

b) Company Valid Trade Licence, VAT & TAX certificate.

c) Information relating the previous turnover and supply/services carried out in the past three years including any formal references or recommendations.

d) Any officially recognised accreditation relating to your business.

e) Information on current capacity or ability to provide supplies/ services according to Appendix B.

f) Any other information you would like to provide in support of your business.

 5.2 Joint Venture
Tenders submitted by a joint venture of two or more suppliers/ service providers, as partners shall comply with the following requirements:

a) The tender shall include all the information listed in 2., 5.1 a), b), c), d) & e) above for each joint venture partner, 

b) The tender shall be signed so as to be legally binding on all parties; 

c) One of the partners shall be nominated as being in charge and this authorisation shall be evidenced by submitting a power of attorney signed by legally authorised signatories of all the partners; and 

d) The bid shall include a pro-forma of the joint venture agreement which will state, inter alia, that all partners shall be liable jointly and severally for the execution of the agreement and that the partner in charge shall be authorised to incur liabilities and receive instructions for and on behalf of any and all partners, and the entire execution of the contract including payments shall be done exclusively with the partner in charge.

5.3 One tender per supplier/service provider
Each supplier/service provider may submit only one tender, either by representing that supplier/service provider or as a partner in a joint tender. Any supplier/service provider who submits or participates in more than one tender (other than alternatives which have been permitted or requested) will be disqualified.
Supplier/Service providers can quote for only cleaner service or only for security service or for both. But they must have previous experience for providing these services.

5.3 Cost of Tender

The supplier/service providers shall bear all costs associated with the preparation and submission of this tender and Oxfam will in no case be responsible or liable for those costs.

5.4 Clarification of Tender Documents

A prospective supplier/service provider requiring any clarification of the tender documents may notify Oxfam at the address indicated in the invitation to tender. Oxfam will respond to any request for clarification that is received up the deadline for submission of tenders. Copies of Oxfam’s response will be forwarded to all suppliers of the tender documents, including a description of the enquiry but without identifying its source. 

5.5 Amendment of Tender

A) At any time prior to the deadline for submission of tenders Oxfam may, for any reason, whether at Oxfam’s own initiative or in response to a clarification requested by a prospective supplier/service provider, modify the tender documents by issuing addenda.

B) Any addendum thus issued shall be part of the tender documents pursuant to appendix A., and shall be communicated in writing or by email to all suppliers. Suppliers shall acknowledge receipt of each addendum in writing or by email to Oxfam. Non-receipt of an acknowledgement shall be deemed an acknowledgement.

C) To afford suppliers/service providers reasonable time in which to take an addendum into account in preparing their tenders, should it be deemed necessary Oxfam shall extend the deadline for submission of tenders.

6. Specifications and Requirements

Specifications and Requirements are described in attached Terms of Reference for Consultancy services for 
Periodical Monitoring, Evaluation and Learning (MEL) Study (appendix J).
Please provide information relating to quality in Appendix C. If insufficient space is available please include separate paper/s according to your requirement. 

7. Pricing/Details Required

a) The pricing details must be completed fully according to the quantity requested. Where the supplier/service provider considers that a more complete explanation is required the supplier/service provider can enter this in the ‘Relevant Information’ column provided. If the ‘Relevant Information’ column does not provide enough space either enter the information in Appendix C or on a separate sheet of paper. The separate sheet must be included and returned with the completed tender documents.

b) The rates and prices quoted by the supplier/service provider shall be fixed according to the specific terms of the contract.

8. Payment Terms


Payment shall proceed according to mutually agreed contract terms.

Before any payment is made to the supplier/service provider any applicable levies (i.e., tax, vat, etc.) payable to the Bangladesh Government shall be deducted at source from the total payment made to the supplier/service provider, if the price is inclusive of tax/vat. Oxfam shall pay such levies on behalf of the supplier/service provider directly to the Bangladesh Government according to Bangladesh Government existing regulations.  Oxfam shall provide evidence to the supplier of such payments when the relevant Government Department has issued receipt of payment to Oxfam. 


Payment method will be by cheque or bank transfer payable in Bangladeshi Taka (BDT).

Proper invoice and receipt shall be issued and signed duly by the supplier/ service provider. 

Note: VAT may be paid directly to the supplier/service provider if the necessary documentation is provided according to Bangladesh Government existing regulations. 

9. Responses


Copies of the completed tender documents should be clearly marked as illustrated in figure 1. 


Figure 1
Please note that external packaging or envelopes must not bear the name, or any markings, which may identify the bidding company or organisation. Failure to comply will result in the bid being made void.
Please provide financial proposal and technical proposal in a separate envelop (letter size) marked with “Financial proposal” & “Technical proposal” and put all small envelops with necessary documents inside an A4 size sealed envelop.

10. Disclaimer

Oxfam reserves the right to alter the dates of the timetable.

Oxfam does not bind itself to accept the lowest or any tender.

Invitation to tender

Consultancy service.
1. Appendix A – Schedule of Documents 

2. Appendix B – List of Requirements. Cost information (for details requirements, please see Annex J) provided by supplier/service provider. 

3. Appendix C – Further information provided by supplier i.e., Quality, etc.

4. Appendix D – Risk & Property

5. Appendix E – Use of Oxfam’s name.
6. Appendix F – Oxfam Ethical Purchasing Policy
7. Appendix G – Liability & Insurance
8. Appendix H – Oxfam Supply Policy

9. 
Appendix I – Supplier Questionnaire
10.      
Appendix J – Details requirements of service from service providers.
11. 
Appendix K – Supplier evaluation process.


Applicants should complete:

· Appendix A

· Appendix B and C (if required) include further information separately if needed. 

· Appendix I: Supplier Questionnaire

The Invitation to tender for the consultancy service consists of the above documents. These documents have been given to you to provide information and support you in the preparation of your formal response.

Confirmation of intention to tender and receipt of copy documents as listed above:

Appendix A – Schedule of Documents

I/We  ( Name of company owner/proprietor) _____________________________________________________________________ for and on behalf of (Company name and address)_______________________________________________________________

_________________________________________________________________________________
_________________________________________________________________________________
have received copies of all documents listed above and intend / do not intend (delete as appropriate) to submit a tender for consideration by the closing date for the offer.

Signed_______________________________                   Date_________________

Appendix B – Cost of Supplies or service/ quality etc.
It will be the responsibility of the supplier/service provider to demonstrate their ability to provide Security guard service to an acceptable standard and within a reasonable timeframe before any contract is entered into. Oxfam staff will visit prospective suppliers/service providers at their respective supply/service base by mutual agreement.

	Please provide a separate financial proposal in your letter head pad where budget detailing out should include as per below mention requirement:

· Consultancy days and fees (days should be mentioned for key member of the team)

· Travel and accommodation 

·  Any other expenditure (please mention nature of expenditure)

· 15% VAT and 10% tax

· Total amount


Appendix C – Additional information: Please provide separate paper and include with the tender document if the space provided here is insufficient.

	Any information thought relevant to your bid. 



Appendix D

Risk and Property

a. Risk of damage to or loss of the Property/Goods shall remain with the supplier/service providers and pass to Oxfam upon full and proper receipt of the service/goods acknowledged by issue of a duly authorised (Logistics Officer) Oxfam Goods/Service Received Note (G/SRN).

b. Insurance cover for the goods/services is the responsibility of the supplier/service provider.
Appendix E

Use of Oxfam’s name:

a. The Seller/Service provider may not use Oxfam’s name for any purpose beyond the performance of the Seller’s/servicer providers obligations to Oxfam, unless the Seller/ servicer providers has first obtained consent in writing for the use from Oxfam.

b. Willingness to pursue compliance with Oxfam’s Ethical Purchasing Policy does not imply Oxfam’s endorsement for the ethical nature of the Seller’s/ servicer providers business. No such claims should be made.

Appendix F

Code of Ethical Purchasing/Conduct for suppliers

a. It is a requirement of conducting business with Oxfam that you accept responsibility for labour, human rights and environmental conditions under which products are made and services provided. Through acceptance of this contract, the Seller/ servicer providers confirms, or agrees to work towards, compliance with the standards and principles of the Code of Conduct for Suppliers/ servicer providers, both in connection with the performance of this agreement and any other agreement entered into between the Seller and third parties relating to the supply of goods or services by the Seller.

b. The Seller/ servicer providers shall periodically communicate the contents of, and the requirement for compliance with, the Code of Conduct for Suppliers, to staff, suppliers and home-workers, and shall monitor and enforce such compliance. The Seller shall report progress in implementing the Code to Oxfam on request, and shall undertake to inform Oxfam of any significant breach in standards in the Seller’s/ servicer providers business or in the supply chain that becomes known to, or is reported by a credible third party to, the Seller/ servicer providers during the course of the relationship. 

c. Any serious breach of the Code or refusal to implement recommended corrective action will result in a review of the trading relationship and may result in a termination of future orders.

d. Oxfam will agree in turn to take into consideration local custom and practice and to work with you to meet the targets of continuous improvement. 

ETHICAL PURCHASING POLICY

Oxfam’s policy is to seek to purchase goods and services which:

a) are produced and delivered under conditions that do not involve the abuse or exploitation of any persons;

b) have the least negative impact on the environment.

Such considerations will form part of the evaluation and selection criteria for all goods and services purchased by Oxfam.

In addition, Oxfam will seek alternative sources where the conduct of suppliers demonstrably violates the basic rights of Oxfam’s intended beneficiaries, and there is no willingness to address the situation within a reasonable time period. 

Labour Standards

The labour standards in this code are based on the conventions of the International Labour Organisation (ILO). 
These standards include:

· Employment is freely chosen

· Freedom of association and the right to collective bargaining are respected

· Working conditions are safe and hygienic

· Child Labour shall not be used

· Living wages are paid

· Working hours are not excessive

· No discrimination is practised

· Regular employment is provided

· No harsh or inhumane treatment is allowed

Environmental Standards 

Suppliers/ servicer providers should as a minimum comply with all statutory and other legal requirements relating to the environmental impacts of their business. Detailed performance standards are a matter for suppliers/ servicer providers, but should address at least the following:
· Waste Management

· Conservation

· Energy Use

Full Ethical Purchasing Policy (EPP) documents available on request.
Appendix G

Insurance and liability

a. The Supplier/ Service providers shall have in force and maintain in force public liability, product liability, and employer’s liability insurances which insurances shall indemnify Oxfam in the event of any claim or proceedings.  Such insurance cover shall be for liability or loss under the Contract or the minimum cover (if any) mentioned in the Order whichever is the greater.

b. The Supplier/ Service providers shall provide a copy of this policy on request from Oxfam.
c. Nothing in this tender shall operate to exclude or limit either party’s liability:

c.1
for death or personal injury caused by negligence; 

c.2
for breach of the obligations arising from any contract.  

c.3
for fraud.

d. Oxfam’s total liability in contract, tort (including without limitation negligence) or otherwise in connection with or arising out of the Contract shall be limited to the Price.

Appendix H - Oxfam GB Supply Policy
 We develop and adopt optimum supply strategies and processes that achieve best value for money in procuring the goods, works and services that will meet Oxfam needs, and in the disposal of surplus and redundant assets and waste.

 We recognise the safety, health, environmental and ethical impacts of all supply decisions, and will involve our suppliers in addressing issues that may arise and expect them to assist us in minimising any negative effects.

 We develop relationships with our supply market that are the most appropriate to gaining a mutual understanding of our needs and our suppliers’ capabilities, and which will ensure consistency of quality, reliability, availability and performance at affordable cost.

· We work with suppliers, offering appropriate support, and make demands in relation to the improvement of standards that are reasonable and reflect relevant circumstances.

 We ensure that our supply requirements are adequately defined and specified in sufficient time to allow the supply market to react to our demand.

 We ensure that our supply activities comply with all applicable international and national laws, regulations, conventions and agreements that are in force in the countries from where our requirements are being procured, and ensure that the specific supply related requirements of our donors are adhered to.

 We will not engage in any activity with suppliers, or buyers from other organisations, which might be deemed to be anti-competitive or in breach of any statutory requirements in any country or trading region. 

 We ensure that payments for supply of goods, works and services are made in accordance with terms agreed at the time the transaction was finalised, subject to satisfactory compliance with the original order.

 We expect our suppliers to manage their own supply base in a way that ensures security of supply and is capable of meeting our expectations of them.

 We do not terminate purchase arrangements or relationships without due regard to all material circumstances, appropriate communication and notification to the supplier.

 We expect staff to respond sympathetically to genuine errors by suppliers, and not to take advantage of them. Where errors occur in own practices, we will take appropriate remedial action in a helpful and timely way. 

 We expect staff not to deliberately mislead, or take advantage of genuine errors made by our suppliers and will take action necessary to remedy the situation and minimise the impact of any false information or error to both Oxfam and our suppliers. 

 We expect staff to act impartially and objectively in all their purchasing activities and to keep written records where appropriate to demonstrate that their actions have been fair and above reproach. 

 We expect staff to declare in advance any interest commercial or otherwise, they may have with a supplier to Oxfam and to be prepared to withdraw from those dealings if required.  

 We expect staff to maintain an unimpeachable standard of integrity in all their business relationships and to foster the highest possible standards of professional competence in all their supply activities.

 We expect staff not to accept any personal gifts or other inducements, which, individually or cumulatively, can be reasonably adjudged as aimed at influencing the purchasing decision. 

 We expect staff to seek to purchase goods and services ethically, which are produced and delivered under conditions that do not involve the abuse or exploitation of any persons and which have the least negative impact on the environment. 

 We expect staff to handle information such as prices, wages and other sensitive or confidential supplier information in an appropriate manner.

 We expect staff to comply with both the letter and the spirit of the law, of the countries in which they operate and with which Oxfam deals and in all contractual obligations incurred by or on behalf of Oxfam. 
Appendix I– Supplier Questionnaire

 Thank you for completing this form which we ask all suppliers/ Service providers to do. Parts A & B to be completed and signed by your Finance Manager. Parts C, D & E to be completed and signed by a senior manager responsible for governance and ethics. To view the Oxfam Ethical Purchasing Policy & Code of Conduct for Suppliers visit www.oxfam.org.uk/suppliers
The contact person of Oxfam is -
	Name: Aparna Barma
	Department:  People & Culture
	Office Location: Dhaka


Part A: Your Business Details

1. Please provide the name of your business and any parent or subsidiary

	


2.  Please provide the address of your business including post code. 

	Registered Office 


	Ordering Address (if different)


	Payment Address (if different)




3.  Please provide your telephone, fax number, email and web site address:

	Phone
	Fax

	Email
	Web Site


4.  Location of other operational sites (national and international) and their functions.

	
	
	

	
	
	


5.  Please state the nature of your business and your main products / services

	


6.  Please provide your company’s valid Registration number (Trade Licence), Tax & VAT clearance certificate: 

	Company Reg. No
	Years in Business
	VAT Number

	
	
	


7.  What is the legal status of your business?

	Public Limited Company
	
	Partnership
	
	Sole Trader
	
	Private Company
	

	

	Not for profit organisation
	
	   Government Agency
	
	Self Employed
	


8a. Company yearly turnover in Bangladeshi Taka  




       ________ 

Part B: Your Bank Details

9. Please provide your bank details, sort code and bank account number if payment is to be made by bank transfer. 

	Bank Name & Branch:
	Sort Code:
	Account Number:

	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


10. If you use a factoring agent please provide their name, address and contact details. Provide 

      their bank details in 9 above. 

	


11. Declaration 

	I confirm that all the information given is accurate.  For and on behalf of the supplier:



	Signature 


	Name

	Position  


	Date  


Appendix J: Terms of Reference for consultancy
Periodical Monitoring, Evaluation and Learning (MEL) Study for “Promoting sustainable building in Bangladesh”
1.  Background

In Bangladesh, brick-making is the largest source of greenhouse gas (GHG) emissions, as the industry consumes 2.2 million tons of coal and 1.9 million tons of firewood and emits 8.75 million tons of greenhouse gas emissions annually. Brick making is characterized by low energy efficiency, prevalence of small-scale kilns with limited financial capacity, and dominance of a single raw material (clay) and product (solid clay brick). Around 30% of brick kilns use firewood illegally for brick-burning, aggravating deforestation. The heavy use of clay mined from agricultural lands causes depletion of top soil and arable land degradation, while acid deposits from brick kilns negatively affect agricultural productivity. While various technology introduced to reduces GHG emissions, bricks production still require burning and are composed of the same clay content as traditional ones, doing little to reduce top soil depletion, arable land degradation and loss of agricultural productivity. Transformative changes in the brick industry are still required, not only switching to cleaner brick kilns, but also diversifying their production inputs in order to save natural resources, reduce GHG emission, and increase energy efficiency. 

In response, Oxfam in partnership with Housing and Building Research Institute (HBRI), and two other co-applicant organizations, the Bangladesh Environmental Lawyers Association (BELA) and Jagorani Chakra Foundation (JCF), will work in Dhaka and Jessore to generate market transformations in the construction sector, promoting ABs and other green construction technologies amongst consumer and producer groups for wider replication and commercialization across Bangladesh.

The overall objective of the Action is to contribute to a reduction in GHG emissions, deforestation and land degradation in Bangladesh. The specific objective is to promote sustainable and eco-friendly building materials and practices in Bangladesh within an enabling policy environment. 

The project´s theory of change is based on the belief that market incentives can lead to effective and long term transformations in the brick industry in Bangladesh, influencing more sustainable consumption and production (SCP) practices to reduce GHG emissions, deforestation and land degradation in the country. The project will primarily influence patterns of consumption, promoting the purchase and use of ABs and other green construction materials. 

The project will primarily influence patterns of consumption, promoting the purchase and use of Alternative Bricks (ABs) and other green construction materials. It will do so by raising consumer awareness, improving information on green alternatives available, and developing skills and capacities of technical experts who can influence construction related decisions and bulk buyers who can scale up demand for sustainable materials. These consumer groups will have motivations to use materials such as ABs, as it would allow them to maintain low construction costs, comply with government standards and take advantage of a growing market for green construction. 

The Actions of the project will target Dhaka City and nearby urban growth centres within Dhaka Division, as the fastest growing city (with a population growth rate of 4.2% per year) and largest brick making zone, with more than 1,000 brickfields, accounting for about 40% of Dhaka’s air pollution. The Actions will also target Jessore district in the south, chosen for its high urbanization rate (3.6%) and high concentration of brick fields.

Rational of the assignment 

The SWITCH-Asia project funded by European Union Development cooperation aimed to promote adoption of Sustainable Consumption and Production (SCP) among SME and consumer groups to upscale successful practices and policy support offered by UNEP to promote the shift to SCP. At Asia-Pacific regional level, ESCAP in 2005 facilitated to adopt strategy of Environmentally Sustainable Economic Growth and Bangladesh also developed national strategies for sustainable development (NSSDs) and embedded concept of SCP in National strategies of sustainable development. Referred project ‘promoting sustainable building in Bangladesh’ intended to influence policies and practices through working on various areas such as green public procurement, cleaner production, echo-labeling etc. This project designed specifically on LCA (Life cycle approach) in relation to alternative bricks and green construction technology and this approach functioning through multi-stakeholder engagement in order to influence practices of producer, consumer purchase decision, business design and government decision and practices. Major assumption of this project is to influence public and private sectors linked with construction industry through stimulate and support transition to green economy. However knowledge of such transition action is still in limited scale and  insight information of how change happened , impacts on environment & economy, factor that expedite or obstacle change etc would critical to capture and document . The desired shift in project demands various strategies to adopt capitalize opportunities and overcome barriers like capacity constraints, weakness in policy environment in order to create output/outcomes. The project implementation process will generate breath of information which requires periodical data collection process to capture and thereby support in critical understanding on the difficult task for relevant stakeholders. This periodical MEAL study using composite key performance indicators defined for this project expect to provide evidential information and will use to create enabling policy influencing planned in this project.  
Objectives of the assignment:

· This periodical MEAL study specifically designed for this project is to track  implementation trend, document learning & good practices as evidence for change, analyze how change happen and factors to make such change, sustainability prospect of such change and recommendation. 

· This result based monitoring  study design will mostly follow but not limited to project logical framework and closely linked with project specific M & E plan while developing tools and methodology.

· The periodic data collection is to monitor the progress of the project outcomes, outputs and activities for assessing the key performance indicators. It will involve gathering quantitative and qualitative data and undertaking analysis to help the team to take corrective measure in order to produce the planed result within the project lifetime.

· Because of necessity to collect data from diverse stakeholders, this study would develop statistically representative sample size for data collection.

   Key performance area/issue focus in MEAL study: 

   The data will be collected based on MEL frame work as follows but not limited to:

· Reduction rate of  annual GHG emission from brick manufacture and construction work compare to  baseline  

· Rate of annual production volume of traditional brick compare to baseline 

· Knowledge  and attitude on feature, sources &  benefit related  to AB and green construction material in demand and supply side among targeted technical expert and consumer 

· Knowledge and attitude on quality, efficiency and  sustainability of alternative green building technology  among targeted technical expert and consumer 

· Availability of type of Alternative brick and green construction material in the Bangladesh including those produced by the large private sector companies 

· Source and annual production volume of alternative brick compared to baseline 

· Availability of type of green construction technology including source information 

· Monitor opportunity and scope of production of AB & green construction materials

· Annual consumption of alternative bricks and green construction materials 

· Rate of annual land degradation and deforestation cause by brick making industry compared to baseline 

· Annual consumption of clay and firewood by brick making industry 

· Incentives for production and promotion of sustainable and echo-friendly building practices in existing legal and policy provision 

· Monitor demand & supply of alternative brick and green technology 

· Scope of use alternative bricks and green construction technology in government procurement and construction process and procedure 

· Knowledge and attitude of technical expert and relevant govt. intuitions  for promotion of alternative brick and green construction materials 

· Scope in promotion and use of alternative bricks and echo-friendly construction technology in relevant  policies and procedures 

· Performance of selected MSMEs(brick factory) producing AB in selected project location 

· Performance of targeted brick factory worker (20% women worker) on manufacture, operate and  maintain AB technology 

· Working condition of targeted  women brick factory worker 

· Availability and accessibility  of online information on AB and green construction technology

· Changes in policy or practices due to the programmatic intervention on AB  

Project Time Frame: January 2016 – June 2019

Frequency & timeline: 

The study will conduct at six month interval from January 2017 to December 2018. Under this assignment, the timeline of the surveys are as follows:
· 1st six monthly MEL
: February 2017

· 2nd six monthly MEL
: August 2017

· 3rd six monthly MEL
: June 2018

· 4th six monthly MEL   : December 2018

Participant of the study:

Target population 

a) Supply Side – Producers,  input suppliers & traders of building materials, companies producing green/alternative building materials

b) Demand Side – Consumers of building materials,

c) Enablers of Support Functions - service providers of R&D, finance, labour, transport, capacity building, infrastructure, technical expertise, and education, media, Civil Society Organizations, Development Sector Stakeholders etc.

d) Enablers of Rules, Standards, Norms – Associations of different stakeholders, policy makers & implementers, licensing & controlling authority, and standardization & certification authority etc.

Example of population sample 

a) Consumer groups, technical experts, including masons and bar-binders, architects from the IAB; engineers from IEB and IDEB; and planners from BIP;
b) Large scale buyer : Bulk buyers, including developers and real estate companies organize  under REHAB, BACE and BACI;

c) Medium size buyer : NGO working on housing and WASH construction , individual house owner;

d)  Producer groups, specifically brick manufacturing MSMEs organize under the BBMOA and companies claiming to produce green/alternative building materials like Concord group, Mir concrete products etc;

e) Consumers, business intermediaries and other stakeholders through platforms, market fairs, conventions and policy dialogues;

f) Government representatives- DPW, DoE, LGED, DDM, MoE, NHA and BSTI, Water Development Board;

g) Financial institutions, such as banks, leasing companies and MFIs;

h) Media stakeholders including Federation of Environmental Journalists of Bangladesh;

Location: Dhaka, Savar, Jessore Sadar & Monirumpur.

Responsibility of the Consultant 

· Develop detail study design including methodology, data management plan , reference population category and size, action plan in close consultation with Oxfam and project partners (JCF, HBRI & BELA)

· Ensure quality control during data collection, entry and analysis 

· Develop reporting  outline  in consultation with Oxfam

· Share draft report after ensuring require quality checking and allow Oxfam & partner adequate time for feedback/comment 

· Change or modify the report   until satisfaction of the quality from Oxfam 

· Final version of report with separate summery finding in Bangla and deck of max. 20 slides for presentation 

· Presentation of study finding and recommendations of each report  with partner and Oxfam 

Deliverables of the consultancy 

· Detail Inception report including methodology, tools, data collection plan, reference population, operational plan of the study etc.

· All raw data clearly organized and accessible in electronic format(s).

· Phase wise Monitoring reports  (3 printed copies ) with separate summary findings & recommendation in Bangla   

Criteria for selection: 

· Masters Degree in areas of social science or other related areas. 

· Extensive relevant experience in research and M & E  work 

· Extensive experience of working with international development organizations globally and specifically in complex environments. 

· Excellent attention to detail and evidence of quality outputs from previous assignments. 

· Knowledge on green construction, alternative bricks, LCA, sustainable production and consumption(SCP)  

· Proven experience of managing large dataset and drafting quality analytical report 

· Availability to complete the work as per timeline 
 Important notes:

· First version of monitoring reports would be shared in draft form and time will be allowed to share feedback from Oxfam & partners. 

· Second draft report should be planned after incorporating changes 

· All raw data (primary & secondary) collected for the purpose of this study should be available for Oxfam in electronic format 

· All significant design decisions should be clearly documented and included in technical reports. 
Responsibility of Oxfam

· Communicate and coordinate with project  partner organizations 

· Share relevant project documents related to the assignment

· Provide timely feedback on data collection plan, tools, field plan, stakeholder etc. 

· Monitor the process as and when required 
· Feedback on draft report
· Organize study sharpening event  

The general Terms and Conditions:

· The eligible person/organization has to form a research team consisting with alternative brick and green construction expert, , M & E  specialist  and gender  specialist 

· All soft and hard copy of the assignment will be treated as the property of Oxfam 

· In any circumstances consultant shall have no opportunity to alter the timeline and planning of data collection and submission of first draft and final report.  

· The consultant/consulting organization must maintain the standard quality in data collection, processing and reporting

· The consultant shall have the responsibility to rewrite the report, modification of sections until the satisfaction of quality required by Oxfam.

· In case of any deviation, Oxfam shall have the right to terminate the agreement at any point of the project.

· Consultant/consulting organization shall be bound to pay back the full money to Oxfam given as advance of payment in case of any deviation, dissatisfaction of quality and other point mentioned in the agreement. 

Appendix K: 
Guideline for Proposal Submission:
Note: The consultancy hiring committee will evaluate the service provider documents and their different offers according to below table. So all applicants are requested to submit the documents and information properly. 

The proposal/expression of interest (duly signed) should comprise with the following sections and given page limit. 
	Topic
	Maximum Page Limit

	Technical Proposal

	Cover Page 
	1 Page

	Table of Content
	1 Page 

	Understanding of the Assignment (Without copying from the ToR content)
	3 Page 

	Proposed Methodology 
	2 Pages 

	Work Schedule 
	1 page 

	Team composition along with its rationale 
	2 pages

	Any other relevant information (if required only) 
	3 pages 

	Financial Proposal

	Budget detailing out

· Consultancy days and fees (days should be mentioned for key member of the team)

· Travel and accommodation 

·  Any other expenditure (please mention nature of expenditure)

· 15% VAT and 10% tax

· Total amount


Evaluation Process

In response to the invitation, the consultant/ consulting firm will have to submit a technical proposal as per the ‘Terms of Reference’ and a financial proposal separately. The selection committee will evaluate both the technical and financial proposal of the consultants/firms based on set out evaluation criteria .The total scoring points for both the evaluations will be 100 while  technical evaluation on 80 points and financial proposal on 20 points.

A cumulative weighted-scoring method will be applied to evaluate the firm. The award of the contract will be made to the consultant/consulting firm whose offer has been evaluated and determined as:

a) Responsive/compliant/acceptable with reference to this ToR
b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. 

* Technical Criteria weight; [80%]

* Financial Criteria weight; [20%]

	Criteria
	Weight

	Technical
	80

	1. Expertise of the firm/organization
	

	Understanding of the ToR
	10

	Experience in conducting result based monitoring using both qualitative and quantitative method and tools. Demonstrated experience  and knowledge on alternatives brick and green construction technology as whole 
	15

	2. Methodology
	

	Appropriateness of  methodology meeting requirement of assignment   
	15

	Data management 
	15 

	Quality assurance 
	10 

	3. Management structure and qualifications of key personnel
	

	Team composition
	5

	Experience analyzing large datasets and quality report  
	10

	Financial
	20

	Total
	100


How to Apply 

The individual/firm must submit the following documents along with Technical & Financial Proposal (including VAT/TAX): The financial proposal should include 15% VAT ONLY. Oxfam will deduct 10% Income Tax at source from the agreed consultancy amount.

For Consultancy Firm

· Maximum 2 page Firm profile highlighting related assignment completed with client name, contract person and mobile number

· Lead Consultant’s (who will lead the assignment) Maximum 2 page CV highlighting related assignment completed, role in of the completed assignment

· Other Team members’ (who will involve in the assignment) one paragraph short CV highlighting related assignment completed and role

· Firm’s Certificate, TIN and VAT registration

For Individual Consultant

· Maximum 2 page profile highlighting related assignment completed with client name, contract person and mobile number along with detailed CV

· TIN certificate and any other relevant document (if necessary)

Proposal will be accepted only hard copy in closed envelop addressed to People & Culture Manager, Oxfam, Level-8 (Southern side), RAOWA Complex, VIP Road, Mohakhali, Dhaka-1206. Bangladesh by mentioning “Periodical MEL study Consultancy for Promoting Sustainable Building in Bangladesh project” in the subject line by 04 December 2016 by  11:00 AM.
Private and Confidential
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