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Terms of Reference (ToR) for

Business Model Development of Infrastructure for Faecal Sludge Management in Mymensigh City Corporation 

1.0
Background 

Mymensingh, one of the largest cities in Bangladesh with an area of 21.73 square kilometers and the total number of households is 83,682 with a population of 456,569. The city has no existing sewerage network and the population depends overwhelmingly on manual emptying services for sludge management which is inadequate, unhealthy and also damaging to the environment. Mymensingh City Corporation (MCC) is also providing less mechanical emptying services to the city dwellers with different tariffs. There is no fixed rate for manual and mechanical emptying as it depends on the negotiation with the emptiers and customers. Currently, there are mainly two types of emptying systems being practiced; municipality/city authority-led emptying services; informal emptying services managed by independent emptiers.

2.0
Objective

The objective of this study is the preparation of business plan expediting the development of the facilities through analysis of the current situation and practices of emptying and transportation system in consideration of sanitation value chain services as well as business strategy including community perspectives, practices & willingness, treatment, disposal and end use. It will also provide critical inputs regarding the scope of a comprehensive faecal sludge management model for Mymensigh city corporation and marketing of the end products generated from faecal sludge. The overall objective of this assignment is to identify and analyze as follows:

· existing emptying services and practices

· cost of existing emptying services (both mechanical and manual) 

· existing transportation system and cost for the services 

· provide recommendation and develop a business model for sustainable FS management the following issues 
· the levels of affordability

· willingness to pay by the communities

· market promotion strategy of end-product from FS
· Social aspects of the FSM plants and the overall system added to the city sanitation system.

· as well

· Focus on time requirement for the plant to be sustainable in terms of operation i.e projection of year wise proportion of sustainability. 
2.1
Specific objectives

The specific objectives of this assignment are:
· to review and assess the existing emptying system, financial flows as well as willingness and ability to pay for collection of FS

· to review problems and constrains of the existing emptying and transportation services primarily the level of quality, affordability and access to services for the safe emptying

· to evaluate and determine affordable tariff structure for emptying and transportation at different community levels

· to identify the suitable sludge collection and transportation systemto clarify the roles/responsibilities of service providers in sustaining, operating and maintaining the emptying services

· to understand the institutional factors that inhibit the business of end-product from FS

· to observe regulations on end-product (probably compost) production; availability of finance for the operations; sales and marketing; consumer awareness

· to analysis business potentiality due to the cause of political turmoil and seasonal variation
· to identify different wider interventions and strategy which are needed to be taken in terms of capacity building of service provide 

· to identify potential opportunities for marketing of product by the private sectorto find out minimum investment/budget requirement for implementation of proposed business model based on cost analysis
· to get a direction on how to remove the people’s perception and taboo toward the co-compost used for the vegetable /paddy field.
· Provide an estimate of per farm family is of co-compost and its market value i.e approx. proportion of revenue a farm family can provide for using co-compost.
2.2
Scope of work
· review of existing baseline study report on faecal sludge management for the Mymensingh city

· review of existing design of faecal sludge treatment system for the Mymensingh city

· study and determine existing FS emptying practices and services

· review and determine the actual cost of services for safe emptying and transportation

· assess service charge options including fees and taxes to be collected from customers and emptying/transportation providers (in case of private operators)

· assess different options for separate tariff systems for vacutug services and for different consumer types

· develop pricing and tariff options and evaluate the impact of each option on the consumer as well as the viability of the FSM services;

· review and identify of reuse interest of end-product from fecal sludgerecommendinnovative incentive mechanism to ensure the affordability of services and develop sustainable business model.

· Organize and conduct Validation Workshops with different stakeholders
· Finalize the business model incorporating feedback from validation workshop and finalize the report
2.3
Deliverables
The Consultant/Consultant firm is expected to deliver a comprehensive and high quality analytical report to the above mentioned scope of work:

· 
· The scope of the review and process followed (methodology, information and data sources; supporting and reference documentation, etc.)

· Detailed approximate cost benefit analysis of proposed FS treatment system
· An evidence based assessment report of existing and possible tariff structure and level of quality, affordability and access to services for the safe emptying;

· Proceeding of Consultation workshop to validate the findings

· The final report incorporating the comments in the main text and data & other supporting information in the annexes.
· An infograph on proposed business model
3.0
Timeframe

The total duration of the assignment will be for 08 weeks after signing of the contract. The commencement of the services is expected to be started by the February 2019.

4.0
Guideline for Proposal Submission

The proposal (duly signed) should be comprised with the following sections and given page limit. Proposal should be submitted to NGO Forum for Public Health, 4/6, Block-E, Lalmatia, Dhaka-1207 duly signed by mentioning “Business Model Development of Infrastructure for Faecal Sludge Management in Mymensigh City Corporation” in the subject line by 10 February 2019 within 17:00 hrs.

	Topic
	Maximum Page

	Technical Proposal

	Cover Page 
	1 Page

	Content of the Report
	2 page

	Table of Content
	1 Page

	Understanding of the Assignment (Without copying from the ToR content)
	3 Page

	Proposed Methodology and experience in leading similar evaluation work
	3 Page

	Work Schedule 
	1 Page

	Any other relevant information (if required) 
	3 Page

	Financial Proposal

	Budget detailing out

· Consultant days fees, travel and accommodation allowance
·  Any other expenditure (please mention nature of expenditure)

· The Consultant should submit his/her CV along with a copy of valid TIN certificate.

· Total amount in BDT including 15% VAT and 10% TAX


5.0
Evaluation Process

In response to the invitation, the consultant / consulting firm will have to submit a technical proposal as per the ‘Terms of Reference’ and a financial proposal. The selection committee will evaluate both the technical and financial proposals of the consultants / firms based on the following evaluation criteria: 

	Basic Selection Criteria
	Weight

	a) Technical Proposal
	60

	Expertise of the firm/organization
	10

	Understanding of the ToR
	10

	Proposed Methodology and experience in leading similar evaluation work
	20

	Management structure and qualifications of key personnel
	10

	Team composition
	10

	b) Financial Proposal
	40

	Total
	100


The Consultant must submit the following documents along with separate Technical & Financial Proposals:

· 2-page profile highlighting consultant’s related assignment completed with client names, contract persons and mobile numbers;

· Updated TIN certificate and any other relevant document(s), (if necessary);

6.0
Payment Modality
The consultant will report to the NGO Forum for Public Health for each of the deliverables, and will work closely. NGO Forum will make payments to the consulting firm/organization after deducting applicable TAX and VAT in compliance with the rules of Government of Bangladesh. Payment will be made to the agreed account based on the receipt of invoice after the successful completion of each of the following phases of the assignment:

	Milestone
	Payment schedule

	Upon Signing of the Contract
	30% of the total budget

	Upon submission of draft study report and approved by NGO Forum
	30% of the total budget

	Upon submission of the final report including all documents developed within the assignment period and approved by NGO Forum
	40 % of the total budget


