Terms of Reference (TOR) for the Consultants
For Baseline Survey

of WEMAN and Gender & HIV/AIDS Mainstreaming Project of INAFI Bangladesh
Supported by Oxfam Novib

1. Introduction

INAFI Bangladesh is the country chapter of global INAFI (International Network of Alternative Financial Institutions), a network of development practitioners. INAFI envisions a world where the poor are empowered and ensured sustainable livelihood with dignity. INAFI has more than 300 NGOs/ MFIs globally as members and 28 member NGOs/ MFIs in Bangladesh. INAFI works on various thematic issues such as microfinance, migration and development, mainstreaming gender, micro insurance among others in development sector through capacity building, research and knowledge management, and advocacy.  
INAFI Bangladesh initiated a pilot project titled “INAFI BAN:  WEMAN and Gender & HIV/AIDS Mainstreaming” in October 2011 supported by Oxfam Novib. The duration of the project was October 2011 to December 2013. Through this project INAFI Bangladesh aimed to customize Gender Action Learning System (GALS), a set of tools to facilitate gender justice in economic development, in Bangladesh context and practice the GALS methodology among the microfinance program participants/ borrowers of the 6 partner MFI/NGOs (Micro finance Institutions). 

Gender Action Learning System (GALS) is set of tools based on participatory and gender principles specifically to analyze and address gender issues.

· It’s a set of tools for life planning which can be flexibly used to suit different target groups and contexts.

· It can be used equally by women and men who cannot read and write as well as by organizational staff, academicians, and researchers. 

· Its goal is not only focused on improved livelihoods but more importantly on increased life choices (voice in decision-making at personal, household and community levels) and increased happiness (self-respect, love, friendship, security and freedom from violence).

Gender Action Learning System (GALS), the key component of the project, is a set of tools that enables an individual to draw a road map to reach his/her desired goal and the opportunities and challenges met on the way and how to maximize the opportunities and to overcome the obstacles. The tools also help outline the underlying factors that contribute to the disempowerment of women in their families and in the societies. 

As part of the follow up of the project Oxfam Novib agreed to fund the project for next 15 months (July 2014 to September 2015). The project will be implemented through INAFI Bangladesh along with 4 partner MFI/NGOs (NDP, GKS, UDDIPAN and POPI)  in 8 upazilas of 3 districts of Bangladesh: Sirajganj, Satkania and Kishoreganj. 
2. Goal of the Project
To contribute to improve economic and social rights and empowerment of the vulnerable women through involvement of men and communities in support of these rights.

3. Objectives of the Project
· To contribute to women’s leadership and reducing the vulnerability among poor households compared to present situation.
· To increase awareness about the rights of women.

· To reduce the incidence of domestic violence among the target population.

· To increase skills of both women and men to address the inequalities existing at household and community level.
· To increase the decision making skill of the target participants.
· To increase the awareness and skills of the local MFIs/NGOs to adopt and promote GALS process in their regular programs.
· To advocate and promote GALS process among other stakeholders and provide assistance in case of different stakeholders interest.
4. Target Groups and Coverage of the project: 

· Target group for the GALS facilitation sessions will consist of only females involved in formal/informal economy activities such as small production/entrepreneurship in the rural informal economy and limited to only microfinance borrowers of the respective PNGOs (MFIs/NGOs). However, there will be counselling and awareness building session about GALS for the male counterpart of the target participants. 

· Economic criterion for the target group is poor.

· Age limit of the target clients will be 18 – 45 years. 

· Each organization will cover 2 upazilas by dividing participants in 8 groups; each group will consist of 12 members. 
5. Expected Results:

i. At least 04 micro-finance NGOs developed their skills and sensitivity to implement complementary interventions (GALS process) to improve the skills of their respective borrowers. 

ii. At least 12 master trainers are developed to train and manage complementary interventions (GALS process) to improve the skills of the borrowers of the respective NGO/MFI.

iii. At least 384 poor women involved in microfinance are trained on use of GALS process and disseminate their learning of GALS process. 

iv. At least 384 male partners of the targeted borrowers (GALS process) of the partner MFIs are sensitized about GALS process and women's basic human rights.

v. At least 50% of the targeted beneficiaries’/ women are connected with the stakeholders in value chain of market economy.
6. The Assignment: Baseline Survey
Under the aforementioned project, INAFI Bangladesh has been replicating GALS (Gender Action Learning System) in Bangladesh through its 4 partners (NGO/MFI) by modifying the GALS process in the country context. One of the major activities of the project to provide 01 four-day community level facilitation/ training using GALS module to the selected  8 groups among the microfinance program participants/ borrowers (cover 8×12=96) of each PNGO ( total 384 female borrowers of the 4 partner  MFI/NGOs under 32 groups). The project is being implemented in 8 upazilas of 3 districts of Bangladesh: Sirajganj, Chittagong and Kishoreganj. The vulnerable women among the beneficiaries  of the partner MFIs who are also involved in any formal or informal income generating activities (such as small production/entrepreneurship in the rural informal economy) have been mapped and  mobilized in 8 groups by the programme staff of each PNGO.  From two years’ experiences of implementing GALS, all stakeholders including INAFI, its PNGOs and donor felt that for the evaluation of the project a baseline survey is essential to keep record of the present financial as well as social status of the targeted programme participants/ borrowers. A consultant will be assigned to do the initial situation analysis of the target groups as well as the community. It will be a comparative study in nature.  Along with the intervention group there should be a control group in the baseline.  At the end of the project a consultant will be also hired for end-line survey and finally analyzing both the baseline and end-line data an evaluation of the project will be done considering the output and outcome of the project. 
i. Main objective of the baseline survey: To keep record of the present financial and social status of the targeted programme participant which will help to analyze and identify the impact of the project as and when necessary. This baseline will be the part of the evaluation of the project.
ii. Commencement of services: 16 September , 2014
iii. Expiration of contracts: 06 November, 2014
iv.  Responsibilities:
· Develop base line data format in consultation with INAFI and Oxfam Novib
· Visit target beneficiaries of the respective PNGOs and collect the relevant information as per developed format.
· Visit area of the project and collect some key information about socioeconomic status of the community.

· Develop soft copy of the data collected from the field.
· Analyze data by using suitable software.
· Develop report based on the data.
v. Deliverables/ Output 
· Softcopy of the baseline data format 

· Softcopy of the database of the targeted borrowers of the PNGOs as per developed format.

· Baseline survey report ( both hard copy and soft copy)
vi. Action Plan
	Sl
	Activities
	Time frame

	1.
	Meeting with INAFI team and Oxfam Novib regarding guideline of the survey. 
	September 21, 2014

	2.
	Develop base line data format in consultation with INAFI and Oxfam Novib 
	By September 25, 2014

	3.
	Field Visit and data collection from the target beneficiaries of the PNGOs
	By  October 2, 2014

	4
	Draft report submission
	October 20, 2014

	5
	Feedback and final draft
	October 30, 2014

	6
	Final report submission
	November 05, 2014


vii. Proposal Submission Check List:

1. Organization profile (not applicable in the case of individuals)

2. CVs of the key members of the team (1 page for each CV)

3. Proposal

a. Introduction & Literature review (1 pages)

b. Methodology (technical analysis of proposed participatory tools) (2-3 pages) [including the calculation of the sample size and selection of sample size]

c. Prior experience and other forms of documentation relevant to the subject [most significant 5 relevant experience] (1 page) 

d. Financial proposal (include following information):

i. Mode of payments

ii. VAT and Tax as per government rule of Bangladesh

viii. The consultants must have the following areas of expertise:

· In-depth Knowledge on Gender issues, women’s empowerment and domestic violence in Bangladesh.

· Experience of carrying out/leading evaluation of gender & women’s empowerment program.

· Field level activities.

· Strong Quantitative and Qualitative research skills, Analytical and Reporting skills.
ix. Style of the report:

Standard reporting format should be followed. Necessary supplementary information like data format, guideline and so on would be attached as annex.
x. Consultation Fee and Payment Schedule
Consultation Fee: Total BDT 800,000 including Tax &Vat (Tax & VAT will be deducted at source by INAFI as per government rules and regulation).

Payment Schedule:

	Sl.
	Activities
	Payment
	Amount in BDT

	1
	Signing of the TOR
	20%
	

	2
	Submission of draft report 
	50%
	

	3
	Submission of final report
	30%
	


xi. Proposal submission:

Both the narrative and financial proposal should be submitted by September 10 to HR. through e-mail : <inafibd@inafiasia.net> cc to <imam.nahil@oxfamnovib.nl > and/or below postal address.

Associate Director 
INAFI Bangladesh
Flat 9-A, Confidence Centre, Pragati Sarani
Kha/9, Shahzadpur, Gulshan, Dhaka 1212

For any clarification please communicate with Ms. Mahbuba Haque e-mail:  inafibd@inafiasia.net  or Mr. Imam Nahil e-mail: imam.nahil@oxfamnovib.nl
Note: All the products of this consultancy work will be jointly owned by Oxfam and INAFI. 
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