Expression of Interest Form for Local Organizational Capacity Building Initiative
Section 1: The Applicant
	Application No (As published in Advert)
	

	Full Legal Name of Applicant NGO
(As per registration certificate, English )
	

	Full Name of Applicant

(in English)
	

	Registered Address (Head office)
	

	Registered Address (Bandarban office)
	

	Office Telephone Number(s)
	

	Fax Number
	

	E-mail Address
	

	Web Address
	

	Contact Person, Title
	

	Contact Person, E-mail address
	

	Contact Person, Phone number
	

	Year organization was registered with Social Welfare/ NGO AB
	

	Legal status of the organization
	

	Registration Number
	

	TAX ID Number  (TIN)
	

	DUNS No#
	

	Organization’s mission statement/purpose and primary sectors of the organization’s operation
	


By signing this application, we agree to the terms and conditions as detailed in this opportunity and hereby certify that the information submitted by our organization is complete and accurate to the best of our knowledge 
__________________________   
________________________   
_____________
Head of Organization/Institution

  Signature



Date
Section 2 – Overview of the Program
Background and Brief Overview

Helen Keller International (HKI) was awarded cooperative agreement (CA) No. AID-FFP-A-15-00010 to lead the Development Food Security Assistance (DFSA) for Sustainable Agriculture and Production Linked to Improved Nutrition Status, Resilience, and Gender Equity (SAPLING) by the United States Agency for International Development (USAID) on September 30, 2015 through September 30, 2020. Under this five-year program, HKI, Catholic Relief Services (CRS), Caritas/Bangladesh and five local implementing partners will work in partnership with individuals, communities, traditional institutions and the Government of Bangladesh (GOB) through the Ministry of Chittagong Hill Tracts Affairs (MOCHTA), to apply a multi-sectoral, integrated approach to reduce food insecurity and malnutrition in the sub-districts of Thanchi, Ruma, Lama, Rowangchari, and Bandarban Sadar, within the Bandarban District of the Chittagong Hill Tracts (CHT).

The SAPLING Innovation Small Grants program is a local capacity building initiative designed to both build capacity of local organizations to manage USAID funds and utilize local knowledge and skills regarding various expertise in food security. SAPLING has consulted the aspirations of different stakeholders and designed program components that will contribute to the larger goal of SAPLING with emphasis on empowering and building local capacity. 
The opportunity to participate in this two-stage program will be provided to local organizations from Bandarban with limited or no experience with managing USAID funding directly or indirectly.  
· Stage 1 will focus exclusively on capacity building to ready organizations for managing USAID funding. Eligible organizations will complete an Expression of Interest (EOI).  Selected organizations will only receive in-kind training. No funding will be provided in this stage. 
· Stage 2 will follow satisfactory progress through Stage 1 trainings, eligible organization will have the opportunity to apply for fixed amount awards (FAAs), small grants in which payment is made in fixed installments and tied to achievement of pre-determined milestones. FAA scopes will focus on food security related activities relevant to the SAPLING project. To apply for these FAAs organizations must satisfactorily complete Stage 1 and submit a concept note.
Further detail of the stages of the SAPLING Innovation Small Grants program is provided below.
Stage 1: 
Submitting an EOI is the first step in Stage 1 of the SAPLING Innovation Small Grants program. To submit the EOI package, please complete and send the EOI package by the due date below including all documents referenced below.

DUE DATE: Applications shall be received no later than October 15, 2017 at 3:00 pm by post to: SAPLING Program, BHDC Rest House, Chimbuk Road, Bandarban Sadar, Bandarban. Applicants should retain a copy of their application and accompanying enclosures for their records. 

EOI Format and Package:
The EOI should clearly and concisely (in English) include the following: 
I. Letter of commitment - including objective and motivation to participate in the SAPLING small grants program (1 Page, refer to Annexure 2)

II. Example of successful detailed food security intervention - one detailed example of your organization illustrating a successful food security intervention Bandarban (1 Page, refer to Annexure 1)

III. Annexes: 

a. Copy of NGO registration

b. Tax ID

c. Summary of past experience for up to last five years in the areas of livelihood. DRR, water/WASH, health and nutrition, gender, promotion of equality among ethnicity leading to food security (food security = access, availability and utilization of nutritious food) (Refer to Annexure 3)

d. Data Universal Numbering Systems (DUNS) No. document - DUNS is a proprietary system developed and regulated by Dun & Bradstreet (D&B) that assigns a unique numeric identifier, referred to as a "DUNS number". A DUNS number is required to do business with the U.S. government.
e. Conflict of Interest Certificate 
Selection for Stage 1
Following submission of EOI, SAPLING will determine eligibility of applying organizations. Applicants must meet the following requirements in order for HKI to review their EOI:

1. Legally Registered: The applicant should be a legally registered entity in the country of implementation.  If required by local law, the applicant must also be legally authorized to work in the specific district, province, etc. Applicants must attach a copy of their registration documentation and tax id.
2. Conflict of Interest: The applicant organization’s other relationships, associations, activities, and interests should not create a conflict of interest that could prevent full impartiality in implementation of the grant activities. Applicants must complete the attached Conflict of Interest Certification, declaring that no known conflicts exist. 

3. Prohibition against transactions with Ineligible or Excluded Individuals and Organizations: In accordance with Helen Keller International and donor policies, Helen Keller International prohibits transactions with ineligible or excluded individuals and organizations. Applicants will be subject to screenings against international debarment and suspension lists, to ensure they are not associated with terrorism, fraud, or other types of criminal activity. Applicants will also be asked to certify that it has not and will not promote or engage in violence or terrorism and are in full compliance with all U.S. Executive Orders, laws and regulations that prohibit transactions with, and the provision of resources and support to, individuals and organizations associated with terrorism. 

HKI will not award a contract to any firm that is debarred, suspended, or proposed for debarment by the U.S. Government, or who proposes to do business with firms or firms’ principals who are debarred, suspended, or proposed for debarment, in the performance of the requirement of this activity.

Following determination of eligibility, SAPLING will select local organizations based on the evaluation of the Expression of Interest (EOI) according to the following selection criteria:
Criteria for selection for Local capacity building initiative:

i. Local Organizations who have operated in Bandarban Sadar, Lama, Ruma, Rowngchari and Thanchi in last five years and legally registered to operate in Bandarban 

ii. Preference will be given to organizations who have Head office in Bandarban.

iii. Local Organizations having shared vision with SAPLING Goals and Objectives.

iv. Commitment to develop and improve their organization in line with SAPLING approach.

v. Technical capacity to undertake FAAs in one of the following areas of Livelihood, DRR, Water/WASH, Health and nutrition, gender, promotion of Equality among Ethnicity leading to food security
.

Selected organizations will be notified and SAPLING grants team will schedule a capacity assessment with each organization.  The assessment will review the following operational areas for the purpose of identifying operational areas needing improvement: 1. personnel, 2. financial systems, 3. documentation and recordkeeping, 4. internal control, 5. financial reporting, 6. inventory control, 7. fixed assets management, 8. receivables management, 9. other assets and payables, and 10. procurement function. SAPLING and organization will work together to create an Internal Control Improvement Plan which sets out the actions which need to be taken for improvement within a set timeframe. As part of this improvement plan, SAPLING will provide support (in the form of training and one-on-one coaching) to the partners in areas of policy strengthening, policy development and compliance. SAPLING and organization will monitor the progress jointly and SAPLING will provide guidance as needed.
Stage 2: 
All organizations that successfully complete Stage 1 may apply for a FAA. Note that completion of Stage 1 does not guarantee an organization will receive a FAA. Completion of Stage 1 only permits eligibility to apply.  Also, all FAA recipients will be subject to various approvals from USAID, MOCHTA and CHRCT (including “No Objection”). 

Format and Package:
To apply for a FAA, eligible organization must submit a concept note (full details will be provided at a later date) regarding a specific programmatic activity in one of the following areas of Livelihood, DRR, Water/WASH, Health and nutrition, gender, promotion of Equality among Ethnicity leading to food security.

Selection for Stage 2
Organizations will be evaluated on their performance and progress in Stage 1 as well as criteria used in Stage 1: 
Criteria for selection for Local capacity building initiative:

vi. Local Organizations who have operated in Bandarban Sadar, Lama, Ruma, Rowngchari and Thanchi in last five years and legally registered to operate in Bandarban 

vii. Preference will be given to organizations who have Head office in Bandarban.

viii. Local Organizations having shared vision with SAPLING Goals and Objectives.

ix. Commitment to develop and improve their organization in line with SAPLING approach.

x. Technical capacity to undertake FAAs in one of the following areas of Livelihood, DRR, Water/WASH, Health and nutrition, gender, promotion of Equality among Ethnicity leading to food security
.

xi. Progress through Improvement Action Plan and resulting overall operational improvement
xii. Do not currently have a subaward under SAPLING.

Selected organizations will receive a FAA up to BDT 800,000, which includes terms and conditions of the funding. FAA recipients will be encouraged to continue progress on the Internal Control Improvement Plan.
QUESTIONS, CLARIFICATIONS AND CHANGES 

Offerors may submit questions and requests for clarifications regarding this opportunity in writing (E-mail: Bangladesh-Recruitment@hki.org) no later than October 08, 2017. 

All correspondence regarding this solicitation must reference the opportunity number in the subject line. 

No phone calls or in-person inquiries will be accepted. Any verbal information received from an HKI employee or any other entity shall not constitute an official response to any questions regarding this opportunity.

If SAPLING determines that changes to this opportunity are required, such changes will be made via formal written addenda. Clarifications, interpretations, corrections, and changes to the opportunity made in any other manner shall not be binding. 

No offer, payment, consideration, or benefit of any kind shall be made, either directly or indirectly, by Applicants as an inducement or reward for the granting of a FAA. Any such practice constitutes an illegal or corrupt practice and will result in the cancellation of the procurement, elimination of an Applicant’s participation in this and future request for applications and consideration for award, or termination of an awarded FAA. Such practices may also constitute grounds for additional civil and/or criminal actions, as may be applicable.

TERMS OF THE APPLICATION PROCESS:

1. HKI may contact Applicants to confirm contact person, address, and to confirm that the application was submitted for this opportunity.

2. False Statements: Applicants must provide full, accurate and complete information as required by this solicitation and its attachments.

3. HKI reserves the right in its sole discretion to: 

a. To disqualify any application based on Applicant’s failure to follow solicitation instructions;

b. To waive any deviations by Applicants from the requirements of this opportunity that in HKI's opinion are considered not to be material defects requiring rejection or disqualification;

c. Extend the time for submission of all opportunity responses after notification to all potential Applicants;

d. Terminate or modify the opportunity process at any time and re-issue the opportunity to whomever HKI deems appropriate;

e. Award only part of the activities in the opportunity or issue multiple FAA based on opportunity activities.

4. Prohibition against Fee: Applicants must not include a fee-for-profit in their proposal.

HKI reserves the right to fund any or none of the applications submitted. Issuance of this advertisement for small grant opportunity does not constitute an award commitment on the part of HKI. Final award cannot be made until funds have been fully approved by our donor and stakeholders.  While it is anticipated that these procedures will be successfully completed, potential applicants are hereby notified of these requirements and conditions for award. All proposal preparation and submission costs are at the Applicant's expense and will not be reimbursed.

DONOR REGULATIONS AND CERTIFICATIONS

If selected, all FAAs be administered following the donor’s regulations which are listed below:

	2 CFR 200, Subpart E, Cost Principles
	http://www.gpo.gov/fdsys/pkg/FR-2013-12-26/pdf/2013-30465.pdf 

	22 CFR 228
	http://www.ecfr.gov/cgi-bin/text-idx?c=ecfr&rgn=div5&view=text&node=22:1.0.2.22.25&idno=22   

	Standard Provisions for Fixed Amount Awards to Nongovernmental Organizations
	https://www.usaid.gov/sites/default/files/documents/1868/303mat.pdf


	22 CFR 211
	https://www.usaid.gov/sites/default/files/documents/1866/Regulation%2011.pdf



_Annexure1:__________________________________________________________
Successful Example Template 
	Project Questions
	Response 

	What sector/s?
	

	Who were the beneficiaries? 
	

	Where geographically was the project?  Why? How did it contribute to the Food Security?
	

	What was most Successful aspect of the project?
	

	What were the key activities of the project? 
	

	 Project Completion date (Should be within last 5 Years)
	


Annexure 2:
Organizational Letter of Commitment Template

MUST BE ON ORGANIZATION LETTERHEAD

Date
Ms Treena Bishop

Chief of Party,

SAPLING

Address

Address

Address
Re: 
Donor RFA Number and Name
Dear Chief of Party,

X organization will be very pleased to be associated exclusively with Organization, for the Fixed Amount Award ie. Innovation Small Grants published having Ref no: YXZ if selected. We are confident that we can make a significant contribution to the Innovation Small grants in implementing the main project components in Stage 1 and Stage 2 of the project as outlined in the Advertisement. 

One brief paragraph describing your institutional capacity as related to the components of the FAA published you will cover (years working in the CHT/Bandarban, specific technical or institutional strengths your organization will bring to the project). 

A brief paragraph expressing your commitment to the FAA in Stage 1 of the Project once selected and commitment to contribute time/ resources in bringing the Organizational changes during stage 1. 

X organization looks forward to working with HKI, SAPLING on this important effort.

Sincerely,

Name

Title

_Annexure 3:___________________________________________________________

Past Performance Reference

Implemented projects in last 5 yeaR
	Title
	Duration
	Location
	Supported by
	Budget
	Objectives
	Activities
	Achievements

	
	
	
	· 
	· 
	
	
	

	
	
	
	
	
	· 
	· 
	· 

	
	
	
	
	
	
	
	


Client Reference

	Sl.no
	Contract Person & Designation
	Name of Project
	Total Budget
	Name of Donor
	Contract Address  

	01
	
	
	
	
	

	02
	
	
	
	
	


_Annexure 4:___________________________________________________________

SAPLING Program Description: 
Introduction:

Communities in the Chittagong Hill Tracts (CHT) suffer from pervasive poverty brought on by myriad factors, including recurring human-made and natural shocks and stressors that increase vulnerability and contribute to heightened food insecurity and malnutrition. These conditions are further exacerbated by gender inequalities and lack of opportunities for youth. Population pressure, changing land-use practices and loss of forested areas have accelerated environmental degradation, increasing soil erosion, loss of productive resources and assets, frequent and extreme droughts and flash floods, and the severity of landslides. 

Within the CHT, water scarcity is a prevalent concern, with hunger periods in both dry and rainy seasons. Lack of roads and quality infrastructure limit availability of and access to health and nutrition services, education, skills training, and social safety net programs, as well as markets and opportunities for formal employment. The poorest (often landless), who are dependent on subsistence jhum (slash and burn) cultivation or day labor, often have insufficient involvement in community decision making and little capacity to withstand livelihood shocks of any type. 

Under the USAID-funded, Development Food Security Activity (DFSA), Sustainable Agriculture and Production Linked to Improved Nutrition Status, Resilience, and Gender Equity (SAPLING) project, Helen Keller International (HKI), Catholic Relief Services (CRS), Caritas/Bangladesh and five local implementing partners (local NGOs to be competitively selected) will work in partnership with individuals, communities and the Government of Bangladesh (GOB), to apply a multi-sectoral, integrated approach to increase food and nutrition security for poor and vulnerable households in all unions within the upazilas of Thanchi, Ruma, Lama, Rowangchari, and Bandarban Sadar, in the Bandarban District of the CHT. 

These upazilas (or sub-districts) have a high proportion of people living in poverty (45%), with many in extreme poverty (22%), combined with high rates of stunting, under-nutrition, food insecurity, and fertility.  At least eleven different ethnic groups, plus Bengalis, reside in these five upazilas. They are vulnerable to environmental degradation and geographic isolation, as well as structural exclusion from social services, training opportunities, non-farm job opportunities and significant market activity. 

Program Goal(s):

In an effort to address these challenges, SAPLING has been designed with the overall goal of improve gender equitable food security, nutrition and resilience of vulnerable people living in select upazilas of the Bandarban District of the Chittagong Hill Tracts (CHT). This goal will be achieved through the implementation of activities grouped together under three interconnected purposes:

Purpose 1: Increased income and access to nutritious foods attained equitably by both women and men. 

Purpose 2: Improved nutritional status of children under five years of age, pregnant and lactating women, and adolescent girls.

Purpose 3: Sustained Gender Equitable Ability of People, Households, Communities, and Systems to Mitigate, Adapt to and Recover from Human induced and Natural Shocks and Stresses

Together, all partners will work to achieve these outcomes, directly targeting:

· All households with pregnant and lactating women with children under two years of age

· All poor and extreme poor households, adolescent girls, elderly, disabled, and female-headed households

In addition to the direct participants, all community members will indirectly benefit from new technologies, community-based microenterprises, better natural and social resource management, and improved government health services.

Program Description & Activities:

In order to achieve the stated Purposes, a series of activities must be implemented and regularly monitored to measure the degree of achievement. Annual Detailed Implementation Plans (DIPs) that identify the key actions and deliverables deemed necessary to achieve the stated purposes will be jointly developed and presented to USAID for approval on an annual basis as part of the yearly USAID Pipeline and Resource Estimate Proposal (PREP) process. 

In general, activities expected to be implemented be each IP in its corresponding upazila include: Development of microenterprises, with links to markets for entrepreneurs and group marketing through marketing committees; establishment of Savings and Internal Lending Committees (SILC); improvement of access to safe drinking water and water for agriculture/livestock; training in and promotion of the Essential Nutrition Action (ENA) and Essential Hygiene Action (EHA); transformation of gender norms and attitudes through gender-sensitive activities; Integrated Enhanced Homestead Food Production; provision of Nutrition in Emergencies training; improvement of sanitation technologies and systems; development of disaster preparedness strategies and plans at household, community and government levels; development and strengthening of disaster management and Para development committees at the village, upazila and union levels; geo-spatial mapping and awareness raising to reduce environmental degradation and identify mitigation infrastructure projects; development of early warning and conflict prediction systems; implementation of Behavior Change Communication for improved nutrition, WASH, reproductive health, disaster risk reduction, gender and social class equality, natural resource management and sustainable agriculture behaviors; and implementation of activities related to cash for work and/or small grants programs that will support village-based projects to improve waterways, transportation, hillsides and forests. 

As the prime agreement holder of the cooperative agreement with USAID, HKI is responsible for representation, overall technical oversight and management, strategy development, compliance with donor and GoB regulations, and coordination with external actors including USAID, GoB, Bandarban Hill District Council, Chittagong Hill Tracts Regional Council, donor agencies, and traditional leaders. Although some crossover between purposes exists, HKI will have primary strategic responsibility for Purposes 1 and 2, while CRS will have primary strategic leadership and oversight of Purpose 3 and Caritas will be the technical management lead for the Purpose 3.   

Geographic coverage: Under the USAID-funded, Development Food Security Activity (DFSA), SAPLING project, HKI, CRS and Caritas Bangladesh with Implementing partners will reach 5 Upazila having 24 Unions and 2 Pouroshavas. 
� Food security is defined as having accessibility, availability and utilization of nutritious food.


� Food security is defined as having accessibility, availability and utilization of nutritious food.






