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Terms of Reference (ToR)

Conduct Baseline Survey
Project Title: Promoting the Rights of Older People and Influencing Policy through Cultural Campaigning and Media Work 
Ref. : DCI-HUM/2013/311-821 

Project funded by European Commission (EC) 

1. Background of the Organisation

HelpAge International is a global network works for older people’s rights. It believes that, the contribution older people make to society, is invaluable. HelpAge is committed to help them claim their rights, challenge discrimination and overcome poverty. The vision is of a world in which all older people can lead dignified, active, healthy and secure lives. HelpAge works with its partners to ensure that people everywhere understand how much older people contribute to society and that they must enjoy their right to healthcare, social services and economic and physical security. HelpAge is a unique worldwide alliance standing up for the rights of older people through campaign with 100 Affiliates in 65 countries.
In Bangladesh, HelpAge has established a country office in 2009 based on the experiences of working with affiliates and partners both in emergency response and disaster risk reduction since 1991. HelpAge supports the affiliates in establishment of older peoples groups; in monitoring older citizen’s access to rights and entitlements; policy dialogue on social pension and bring positive changes through advocacy and campaign.
2. Background of the project
To strengthen civil society institutions for increased citizen actions to ensure older people’s rights and entitlements, a 36 months project titled as Promoting the Rights of Older People and Influencing Policy through Cultural Campaigning and Media Work (DCI-HUM/2013/311-821) funded by European Commission was commenced on 1st January 2014 to be implemented at 30 Unions in Netrokona, Manikganj, Naogaon and Dinajpur districts in Bangladesh.
This project estimates to achieve the following results:

· 120 local level cultural groups have an improved capacity to incorporate advocacy and social action into their performances and cultural work;
· Local and national level media stakeholders are actively contributing to debates on ageing and calling for improved social protection for older people; 

· Communication and coordination mechanisms are established to link local level cultural actions in 04 districts in Bangladesh to national level policy dialogue processes.
Through mobilising 120 local cultural groups, 4500 civil society members and 106 print & electronic media from local and national level, local government at 30 unions of 04 districts, policy makers from different government sectors, non-government actors and national level civil society organisations, the targeted results will be achieved.

At the very outset, the project demands a baseline survey in the project area targeting the major indicators set. Selected consultant/ organisation will lead the process as per the following terms mentioned here after.
3. Objectives of the assignment
The project will be started with a detailed baseline survey in the project locations mentioned above. The baseline survey will obtain information on ground level realities in the targeted areas where HelpAge International Bangladesh will be carrying out ‘ClAIM’ project. An external consultant/ organisation will be hired to conduct the baseline survey, who will closely work with HelpAge and project partners. 
“The overall objective of conducting the baseline survey is to accumulate quantitative data disaggregated by sex and age
 and qualitative analysis
 that would be used as foundation for the monitoring project progress and impact as stated in the intervention logical framework as well as for the evaluation of the program.”
4. Scope of work
The consultant shall carry out the following activities:
Activity 1: Revision, design and field test of the base line survey instrument
· Review of key documents such as: logic model, project proposal and other common instrument 
· Consultation with local partners and HelpAge staff on survey plans 
· Preparation of draft instrument 
· Final draft of the instrument for the survey, translation, field test and adjustments
· Consultation with HelpAge and project staff on modifications to the survey instrument before and after field test
Activity 2: Sampling 

· Design sampling strategy based methodology
· Calculate sample size agreed-upon methodologies
· Conduct sampling
· Include the above in the final report to HelpAge 
Activity 3: Implement and supervise field data collection, data input and cleaning
· Coordination with implementing partners and HelpAge staff
· Preparation of materials and equipment
· Conduct data processing: primary processing, comparison and validation of files, clean files, tabulations
Activity 4: Analyze and synthesize data; and prepare report and Program Indicator Tracking
· Preparation of initial results in output tables
· Discussion with implementing partners and HelpAge staff on initial results
· Data analysis and synthesis
· Revision of impact indicators and discussion
· Report preparation
Activity 5: Conduct draft and final presentation
· Coordination for final presentation to partner staff and HelpAge staff 
· Deliver draft report, documents, files, and other materials
· Deliver final report, documents, files, and other materials
5. Deliverables: 
a) Detail activity plan within the three calendar days of signing the contract
b) Final instrument for the baseline survey and tracking sheet for entry of baseline data
c) Field manual for enumerators
d) Detail report on the sampling, including specifics on the design, methodology and sample size calculations
e) Field implementation plan with protocols for the enumerators and supervisors
f) Data entry and analysis plan
g) Training of required number of enumerators, supervisors and data entry staff
h) Electronic files with all raw data in 2 CDs
i) 2 printed and 2 electronic copies on CDs of the final report in English, to include: 
1. Summary
2. Background
3. Objectives
4. Survey methodology: (The Consultant will develop detail methodology which will be finalised in consultation with HelpAge and partners. Therefore a guide given in below)
i. Project/ survey locations
ii. Sampling design and sample size
iii. Questionnaire design and development
iv. Training
v. Field Work
vi. Data entry and processing
vii. Data analysis
viii. Further scope
j) Results presented in narrative and tables, using descriptive and statistics
k) Recommendations 
l) Annexes (e.g. references, questionnaire, sampling elaborations etc.)
m) Recommendations for indicators 
n) Final report addressing feedback from partners and HelpAge
Therefore, expected output from the baseline survey will be discussed later with the selected consultants.

5. Copyright
All the relevant report, document, output generated from the consultancy will be reserved by HelpAge International.
6. Expected profile of consultant:

The consultant is expected to have:
· Sound and proven experiences in similar assignments
· Consultant must have significant knowledge and understanding about the context of the assignment
· Sound knowledge about Indigenous cultural expression

· Clear understanding about the local cultural groups and local cultural activities

· Demonstrated experience of conducting social research
· Understanding about ageing

· Sound knowledge with socio economic context of Bangladesh

· Familiar with social protection issues of Bangladesh
· Understanding and knowledge regarding documentation and data management
· Ability to work in a team

· Openness to change and fast adaptability to unforeseen events
7. Timeline:

To complete the assignment Consultant/ organisation will get 30 calendar days after signing the contract. 
8. Additional responsibilities:

· Follow the Terms of Reference and HelpAge guidance 

· Review relevant project documents and work in close collaboration with the HelpAge team 

· Develop a suggested plan and schedule for roll out plan in consultation with HelpAge along with a clear and detail work plan that reflects the timeline/deliverables to the point to ensure huge support required from HelpAge

· Prepare break down budget for the entire process

9. Budget and Financial terms: 

An estimated budget including VAT and Tax should be submitted by the interested parties along with the execution plan in separate document. Payment will be made through “Account Payee Cheque” in favour of consultant after making necessary deduction of tax and VAT according to prevailing laws of Bangladesh as per schedule below:

· 40% after signing of the contract
· 30% after submission of draft report
· 30% upon submission of final deliverables and acceptance thereof
10. Guideline for application procedure

	Topic
	Maximum Page Limit

	Technical Proposal

	Cover Page 
	1 Page

	Table of Content
	1 Page 

	Understanding of the Assignment (Not just copy and paste from the ToR content)
	3 Page 

	Proposed Methodology 
	2 Pages 

	Work Schedule 
	1 page 

	Team composition along with its rationale 
	2 pages

	Any other relevant information (if required) 
	2 pages 

	Financial Proposal

	Budget detailing out

· Consultancy days and fees (days should be mentioned for key member of the team)

· Travel and accommodation 

·  Any other expenditure (please mention nature of expenditure)

· VAT and Tax

· Total amount 


11. Other documents to be submitted: 

A. For Individual Consultant 

a) Maximum 2 page CV of Team Leader highlighting related assignments completed with client  name, contract person and mobile number  (this person must have fulltime engagement during assignment time) 

b) Other Team members’ one page short CV highlighting related assignment completed

c) TIN Certificate

d) Documents in favor of the relevant previous studies
B. For  Organizations  

a) Maximum 2 page organization  profile highlighting related assignments completed with client  name, contract person and mobile number

b) Lead Consultant’s (who will lead the assignment) Maximum 2 page CV highlighting related assignment completed, role in of the completed assignment  

c)  Other Team members’ (who will involve in the assignment) one paragraph short CV highlighting related assignment completed and role 

d) Organization’s/ Firm’s Certificate, TIN and VAT registration

e) Documents in favor of the previous relevant studies
Key Contact:

Consultants/consulting firms are requested to contact for relevant information: 
Ashish Barua

Project Coordinator

HelpAge International

House 35/D (1st Floor), Road 07, Block G, Banani, Dhaka 1213, Bangladesh
�Must be covering age groups disaggregated by sex: 50-59, 60-69, 70-79 and 80+) 


�In the qualitative analysis must ensure active participation of older men and women.


�The project targeted a number of indigenous communities, with wide ranging musical and performance approaches.  The approaches used here are often not experiences by the wider community, and so the projectprovides opportunities for cross-cultural learning and traditional forms of expression.  These may include traditional Santal dance, and the Garo (Mandies) culture of Wangala (New Year and harvest festival).
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