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Glossary 

	CD
	Compact Disk

	CLW
	Community Livelihood Worker

	CPP 
	Child Protection Policy 

	DFID
	Department For International Development 

	DPO
	Disable Peoples Organization 

	DRR
	Disaster Risk Reduction 

	GPAF
	Global Poverty Action Fund 

	GPS 
	Geographically Positioning System 

	HH
	Household 

	HI
	Handicap International/ Humanity & Inclusion 

	HIS
	Helvetas Swiss Inter-Cooperation 

	IRB
	Islamic Relief Bangladesh 

	IT
	Information Technology 

	M&E
	Monitoring & Evaluation 

	MEAL 
	Monitoring, Evaluation, Accountability & Learning

	PSEA
	Protection against Sexual Exploitation and Abuse

	PSS
	Personalised Social Support 

	RCT
	Randomized-Control Trial

	RTD
	Real Time Data

	SDG
	Sustainable Development Goal 

	SHIREE
	Stimulating Household Improvement Resulting Economic Empowerment 

	ToR
	Terms of Reference 

	VAT
	Value Added Tax

	YPSA
	Young Power in Social Action


1. About Handicap International (humanity & inclusion)
Handicap International
- Humanity & Inclusion (HI) is an independent and impartial aid organisation working in situations of poverty and exclusion, conflict and disaster. The organisation works alongside people with disabilities and vulnerable populations, taking action and bearing witness in order to respond to their essential needs, improve their living conditions and promote respect for their dignity and fundamental rights. HI promotes an inclusive approach by focusing on access to services “for all” whenever possible rather than developing specific actions for vulnerable groups including people with disabilities and the aim is to improving the capacity of vulnerable population including people with disabilities to meet their basic needs and to exercise their fundamental rights. Currently operational in 56 countries, HI implements 300-400 projects annually, employing between 3,000-3,500 staff per year.

HI started its operation in Bangladesh in 1997. HI Bangladesh currently runs programs with activities focused on rehabilitation, disaster risk reduction, promoting disability rights, economic development and/or livelihood and poverty reduction. HI Bangladesh first piloted disability inclusive graduation project ‘’socio-economic empowerment of people with disabilities” funded by DFID/SHIREE from 2011 to 2014, and introduced the disability-inclusive graduation programming under DFID’s Global Poverty Action Fund (GPAF) from 2015 to 2018. HI Bangladesh started its next phase of the disability-inclusive graduation model implementation from April 2018 to March 2022 under the project “Taking Successful Innovation to Scale – Pathways for Disability-Inclusive Graduation out of Poverty.” It is anticipated that these web/server based data management system will be robust evidence on data management of its disability inclusive graduation models that will be helpful both for mainstream organizations as well as the government of Bangladesh to mainstream disability in their ongoing poverty alleviation projects or services. 

2. Project summary 

The project aims to increase income of 4,237 poor/extreme poor HHs, having at least one person with disability, with a focus on reducing sub-national and target-group specific income disparities in achieving relevant SDG targets such as SDG one: No Poverty; SDG Five: Gender Equality etc. Direct beneficiaries are supported on a graduation pathway which will empower them to pull themselves out of poverty, with measurable impact during the project time-frame. The target groups of extreme poor HHs, including people with disabilities will move to a higher income stratum, depending on their initial status, along with improving functional autonomy and social participation. Those in extreme poverty will increase income levels, moving above the national extreme poverty line of about $1/day, with reference also to the brac Graduation criteria; for those in moderate poverty, income will be increased, moving above the national poverty line of US$1.90 per day. The direct beneficiaries will have received personalized social support,
 which includes access to livelihood, rehabilitation, social protection and psycho-social services. To ensure changes are envisaged at a sufficient scale and in a sustainable way, HI has engaged in collaborative partnership with mainstream development organizations to build on their existing networks, while deepening a territorial
 approach in Sitakund/Kurigram and using DPOs as key actors able to accompany people with disabilities through the graduation approach.

This disability-inclusive poverty graduation model is being implemented in current phase (from 2018 to 2022) of the project through four implementation modalities:

Modality 1:  Continued direct implementation in collaboration with DPOs 

Direct implementation of activities will occur with two separate beneficiary populations. First, HI will continue monitoring the well-being of the 637 beneficiary households from the previous “Disability Inclusive poverty graduation of extreme poor and poor household in Bangladesh.’’ This will ensure that beneficiaries avoid falling back into extreme poverty in Kurigram sadar, and enable graduated beneficiaries to continue increasing their income level and increase resilience of livelihood opportunities.

To complement the monitoring work in Kurigram, HI will replicate the disability-inclusive graduation model with 600 new households in Ulipur (400 BHHs), Kurigram Sadar (100 BHHs) & Sitakunda (100 BHHs). In this round of direct implementation, HI seeks to implement a strong, high quality disability inclusive graduation model based on lessons learned and best practices from previous projects in Bangladesh. 
Modality 2: Mainstreaming this model into the livelihood programming of mainstream development organisations who are implementing poverty graduation/livelihood programming in different districts in Rangpur and Chittagong divisions to ensure quality personalised support for people with disabilities by scaling up the previous project phase using the SHIREE model to set disability-inclusive benchmarks and mainstreaming these within development organisations. 3,000 households including people with disabilities are being supported through this modality. Alternative scale ups considered to reach the same level of beneficiaries, including replicating the disability inclusive livelihood approach in further districts across Bangladesh, however there was more efficiency and effectiveness in building on existing mainstream development organization’s initiatives and providing technical support to integrate the approach. The current mainstreaming organizations are HELVETAS Swiss Inter-cooperation (HSI), Islamic Relief Bangladesh and Young Power in Social Action (YPSA). 

HI will select 30 people from front-line workers, DPOs or others organisations as Disability Equality Trainers who will be trained on disability rights and services and empower to engage in social mobilization and communication activities, acting as agent of change on needs and rights of people with disabilities, strengthening inputs into local governance processes. 

Modality 3: Undertaking a systematic capacity development process of DPOs to lay the basis of a sustainability mechanism by supporting DPOs as an entry point to access people with disabilities. 8 DPOs are working, of which 2 support modality 1 (direct implementation through DPOs), 6 support modality 2 (mainstreaming). HI is providing sub-grants and intensive capacity building support all of these 8 DPOs. DPOs have a unique access to people with disabilities at community level and are the most effective advocates for their cause, in liaising with local actors including the local government. The input of this capacity development process will be maximized over time, shown by effectiveness of previous capacity development actions, in order to put a country-wide sustainability mechanism in place.

Modality 4: Validation of impact via implementation and peer review of Randomized-Control Trial (RCT) study by graduation model practitioners and academics, RCT experts who aspire to review and contribute in the RCT design (as to how both the control group and project’s beneficiaries have benefited) and contribute for finalizing the findings of the research. Production of the first robust evidence on the effectiveness of using a disability inclusive poverty-alleviation graduation model is the sole purpose of this assignment. Generally, peer reviewers are those who are interested in the study and willing to provide high quality technical inputs on the study results. 

2.1 Project beneficiaries by location

	Location
	Number of HH

	District
	Upazila
	

	Chittagong
	Sitakunda
	100  new

	Kurigram
	Kurigram Sadar
	102 new and 

	
	Kurigram Sadar
	635 previous phase

	
	Ulipur
	400 new

	Total 
	1237 HH


2.2 Project impact, outcome and outputs

Impact: Persons with disabilities and their households in rural Bangladesh are economically empowered and exercise their rights on an equal basis with others.

Indicators 

1. % of 1,237 target rural households (including persons with disabilities) living above (a) the national poverty line and above (b) the extreme poverty line.

2. % of persons with disabilities (target 3,000 individuals) supported by mainstream development organizations through poverty alleviation programmes that have improved functional autonomy, social participation and access to services.

Outcome: Households including persons with disabilities in Kurigram and Chittagong districts graduate out of extreme poverty and out of poverty, have better access to services, and are less vulnerable to shocks and natural disasters
Indicators: 

· Number and percentage of households and individuals (1,237 target households) that are economically empowered.  

· Percentage of women reporting an increase in their economic empowerment compared to their self-assessed baselines (linked to Output Indicator 1.2, 2.2, and 2.3).

· Percentage and number of target households (1,237 BHH) that demonstrate their self-confidence in preparedness to withstand disasters and other household shocks.

· Extent to which 3 mainstream development organizations are disability inclusive. 

· Extent to which 8 Disabled People's Organizations are able to represent people with disabilities and promote their rights at district level

Output and output indicator 

	OUTPUT
	Indicators

	Output1: Persons with disabilities have gained functional autonomy and increased their social inclusion 
	1.1 Number of persons with disabilities out of 1237 BHH (male and female) receiving health, functional rehabilitation (including reasonable accommodation support) and psychosocial services. 

	
	1.2. Number of persons with disabilities (out of 1237 BHH) who report higher social inclusion.

	Output 2: Persons with disabilities and their households are engaged in resilient economic activities leading to an increase in assets and income

 
	2.1. Number and percentage of households that receive consumption support and asset transfer: a) start-up for 600 new households; b) 2nd round follow-up for 600 BHH; c) group businesses (out of 1237 BHH); d) lower performance businesses (out of 637 BHH).

	
	2.2. Change in reported a) profit in start-up businesses (out of 600 extreme poor BHH); b) productive assets in start-up businesses (out of 600 extreme poor BHH + 637 BHH); c) number BHH with  persons in wage employment (out of 1237 BHH); d) profit of group businesses (out of 1237 BHH). 

	
	2.3. Number and percentage of households out of 1237 that have access to financial services and social protection.

	
	2.4. Number of households (out of 1237) that have taken a) individual and household levels preparedness and  mitigation actions identified in household contingency plans; and number of b) community level measures to prepare and mitigate against disasters identified in community disaster plans (linked with Output Indicator 1.1.)

	
	2.5. Extent to which 53 self-help groups are able to provide mutual support to their members on economic activities and social inclusion.

	Output 3: Helvetas sustainable livelihoods program, Islamic Relief and YPSA have enhanced capacities to offer disability-inclusive poverty reduction initiatives 
	3.1. Number of persons with disabilities accessing different programmes (health, DRR, social protection and livelihood services) run by Islamic Relief Bangladesh (IRB)

	
	3.2. Number of persons with disabilities accessing financial services run by YPSA

	
	3.3. Number of persons with disabilities accessing services provided within Helvetas sustainable livelihoods program. 

	Output 4: Production of the first robust evidence on the effectiveness of using a disability inclusive poverty-alleviation graduation model
	4.1. Technical peer review of Randomized-Control Trial (RCT) study by graduation model practitioners.

	
	4.2. Number of presentations made in Bangladesh and internationally about the RCT findings to relevant government and non-governmental stakeholders.


3. Indicator for web/server data management system
3.1 Indicators 

1. Percentage of target rural households (including persons with disabilities) living above (a) the national poverty line and above (b) the extreme poverty line.

2. Number and percentage of households and individuals (1,237 target households) that are economically empowered.  

3. Percentage of women reporting an increase in their economic empowerment compared to their self-assessed baselines (linked to Output Indicator 1.2, 2.2, and 2.3).

4. Percentage and number of target households (1,237 BHH) that demonstrate their self-confidence in preparedness to withstand disasters and other household shocks.
5. Number of persons with disabilities out of 1237 BHH (male and female) receiving health, functional rehabilitation (including reasonable accommodation support) and psychosocial services.
6. Number of persons with disabilities (out of 1237 BHH) who report higher social inclusion
7. Number and percentage of households that receive consumption support and asset transfer: a) start-up for 600 new households; b) 2nd round follow-up for 600 BHH; c) group businesses (out of 1237 BHH); d) lower performance businesses (out of 637 BHH).
8. Change in reported a) profit in start-up businesses (out of 600 extreme poor BHH); b) productive assets in start-up businesses (out of 600 extreme poor BHH + 637 BHH); c) number BHH with  persons in wage employment (out of 1237 BHH); d) profit of group businesses (out of 1237 BHH).
9. Number and percentage of households out of 1237 that have access to financial services and social protection.
10. Number of households (out of 1237) that have taken a) individual and household levels preparedness and  mitigation actions identified in household contingency plans; and number of b) community level measures to prepare and mitigate against disasters identified in community disaster plans (linked with output indicator 1.1.)
3.2 Additional indicator 
· Main and supplementary source of income of the HH
· HH expenditure 
· Types of productive assets 
· Access to government social security safety net program 
· Access to financial services (female & disability)
· Engage in income generating activities (peoples with disability)

· Daily food intake (meal) and dietary diversity 

· Savings at household level and outside of the Family   

· Access to safe drinking water

· Access to education of school aged children 
· Access to government healthcare services 
· Disaster preparedness/contingency plan at household level 
3.3 Poverty graduation index 
A. The table below presents the graduation (extreme poor) criteria of selected beneficiaries.    
	SL
	Dimension
	Graduation Criteria 
	Threshold

	1
	Food security


	Food frequency throughout the year, including during lean season/natural disasters/political unrest
	3 meals a day

	2
	
	Food diversity throughout the year, including during lean season/natural disasters/political unrest
	Consumption of meat, fish, milk and/or eggs at least once over the last week

	3
	Income


	Average household daily expenses 
	Self-reporting at least that ‘Yes, Household expenses meet our basic needs’

	4
	
	Number of regular sources of income throughout the year 
	At least 2 regular sources of income

	5
	Savings
	Savings discipline throughout the year
	Yes 

	6
	
	Cash savings available throughout the year (in hand and/or outside home), including during lean season/natural disasters/political unrest.
	At least Tk. 4,000 

	7
	Asset base


	Value of productive assets, including cultivable land (owned or on lease) 
	At least Tk. 40,000

	8
	Hygiene & Sanitation
	Access to safe drinking water
	Yes

	9
	Access to services
	Access to government healthcare when necessary
	Yes

	10
	
	Access to social protection and livelihood related services
	At least 3 types of services 

	11
	Disaster preparedness
	Preparedness to withstand natural disasters
	3 positive copping mechanism 


B. The table below presents the graduation (poor) criteria of selected beneficiaries.    

	SL
	Dimension
	Graduation Criteria
	Threshold

	1
	Food security


	Food frequency throughout the year, including during lean season/natural disasters/political unrest
	3 meals a day

	2
	
	Food diversity throughout the year, including during lean season/natural disasters/political unrest
	Consumption of meat, fish, milk and/or eggs at least once over the last week

	3
	Income


	Average household daily expenses 
	Self-reporting at least that ‘Yes, Household expenses meet our basic needs’

	4
	
	Number of regular and diversified sources of income throughout the year 
	At least 2 regular and diversified sources of income

	5
	Savings
	Savings discipline throughout the year (ability to save in most months)
	Yes 

	6
	
	Cash savings available throughout the year (in hand and/or outside home), including during lean season/natural disasters/political unrest (excluding risk fund provided by the project)
	At least Tk. 5,000 (25% increase compared to extreme poverty graduation threshold)

	7
	Asset base


	Value of productive assets, including cultivable land (owned or on lease)
	At least Tk. 50,000 (25% increase compared to extreme poverty graduation threshold)

	8
	Access to services
	Access to social welfare and government healthcare services
	Yes

	9
	
	Access to market
	At least 2 market services

	10
	
	Access to formal financial institutions
	At least 1 formal financial institution

	11
	Disaster preparedness
	Preparedness to withstand natural disasters
	3 positive copping mechanism


4. Web/server system development summary

	Project name:
	Taking Successful Innovation to Scale – Pathways for Disability-Inclusive Graduation out of Poverty

	Project duration 
	48 months (April 2018 – March 2022) including inception period

	Assignment Type:
	Web/server based data management system development 

	Study Purpose:
	To collect, analysed data and to prepared report automatically from the server/web

	Methodology:
	The details methodology will be proposed by the external consultant/organization/firm and agreed by HI

	Stakeholders 
	HI team

	Start and end dates:
	Assignment start date:  ASAP 
End date:  15 March, 2019


5. Web/server development purpose and objective  

Real-time data refers to data that is presented as it is acquired. The idea of real-time data is up-to-the-minute information in convenience apps to mobile devices such as phones, laptops and tablets. The basic definition of real-time data is that it is data that is not kept or stored, but is passed along to the end user as quickly as it is gathered. Real-time data is enormously valuable in project management that show what is going on around project beneficiaries in the field It is helpful for all sorts of analytics projects and for keeping people informed about their real status through the power of instant data delivery. 
5.1 Objectives
The objective of proposed consultancy is to develop central computerized web based database/server systems and develop software/apps to collect real time data from filed, analysis, report and print out. Tentatively 20 field CLW/workers/volunteers will conduct face to face interview of the project beneficiaries. Specific objective of the assignment are as:
· To develop web/server based data management system with maintaining data protection and security
· To develop operation module and train HI staff to maintain trouble shooting and overall management system   
5.2 Web/server data management design

The details of data management design will be proposed by the service provider in the technical proposal, which will be finalized with HI team considering the constraints bellow:

· To develop overall management system at central & field level of real time data collection considering project indicators 
· Ensure three level of data management i.e. indicator, beneficiaries and case management level

· Established two level of control and monitoring system i.e. “ability to edit” and “view only” 
· Real time data will be collected by monthly, quarterly, six monthly or annually based on project indicators 

The following list of documents will make available 

a) Project proposal 

b) Log frame, M&E plan, MEAL frame work
c) Baseline report 

d) Gender analysis report 

e) Other project reports, database, tools; requested by the consultant or service provider   

6. Profile of the consultant/service provider 
The service provider could be consultancy firm or IT  

The service provider should meet the following qualifications: 

· Previous experience designing web/server based data management system and implementing real time data collection 

· Sound knowledge and/or expertise in IT with good understanding livelihood poverty graduation context 

· Prior experience to develop android apps for real time data collection in livelihood project
· Previous experience conducting evaluation work in Bangladesh and/or South Asia

· Previous experience conducting rigorous evaluations on disability-related international development projects considered an asset

· Outward willingness to work closely with the Handicap International Bangladesh team throughout the evaluation process

· Willing to work in remote area with poor and extremely poor people, preferably in Bangladesh or the region;

· Preference will be given to candidates with previous experience working with vulnerable groups including people with disabilities and livelihood/graduation.

· Proven experience in multi-sectored project evaluation or in household livelihood assessment, experience on DFID’s graduation model is a plus

· Linguistic requirements – all the field/beneficiary level questions will first be developed in English and translated in Bangla and therefore individuals or firms who have  both Bangla and English fluency are preferred

· Profile of Principal Investigator/Team leader/Consultants (Detailed CV to be submitted)

7. Role and responsibilities

7.1 Service provider/consultant’s role   
Under the direct supervision of Handicap International, the service provider/consultant will be in charge of the designing web/server, data base management, implementation, analysis and reporting of the real time data of the PARADIGM project, The consultant will undertake the following activities:

· The consultant will review the project document. Based on outcome, outputs and additional indicators, they will developed questionnaire and share with Handicap International Bangladesh Programme team

· The consultant will develop software/web/server system and control system at central and field level.

· Develop data collection apps that should be used in android phone for real time data collection. Apps should be also used in offline and synchronised while net connection are available

· The server/web systems will be able to receive collected data when collected or synchronised from field, data should be stored in the cloud and should be backed on daily basis.

· The computerized based server will be able to give auto analysis of data segregated by outcome/output/indicator, HH, gender, month, locations, sectors etc. as command will be given by the user. The beneficiaries/household level (using ID number of HHs) data analysis in different indicators.

· Use HH level GPS tracking system during HH visit or data collection 

· Install apps into android phone with unique ID & password and maintain strong control system at field & central level 

· Develop necessary module for apps & server/web operating system and provide training to the HI staff, CLW to use  

· Develop standard operational guideline and share with Handicap International for validation.

· Provide necessary trouble shooting support as and when require during entire the project duration i.e., until March 2022. Even, when needed the consultant or his/her representative will visit the locations where android phones to be used for interview purpose to ensure that adequate network coverage is there to conduct interview and to send data to central server/web.

· Develop a dash board where analysis will be shown in graphs, figure and tables in the screen. 

· Develop capacity of the HI team on the management of the real time data collection.  

7.2 HI’s role

· Share all relevant documents and information of the project 

· HI will identify and suggest the potential technical reviewers for the data base management of real time data collection
· Could assist in organizing local transportation and other logistic and administrative  (Cost will be covered by consultant) 

· HI will supervise the service provider/consultant team and facilitate the entire process. 

· HI will arrange training for its relevant staff members in this purpose

· HI will provide necessary other resources as outline in the resources available section.

· HI will make payment to the service provider/consultant as per contract

8. Deliverables

· Software for real time data collection through face to face interview of project beneficiaries, sending data to central server system through Android phones.

· Software and central server systems are installed and functional

· Project staffs and CLW have been trained and equipped enough to use android phones and maintaining the web/server based data management of real time data collection of the project.

· Relevant staff members of Handicap International have been oriented to retrieve data, analysis data, and take print as per needs using central data system accessing through individual passwords.

· Operational guidelines both in English and Bangla has been given to Handicap International

· Giving CD of the software as back up for further installation if needed.

9. Submission of proposal

The assignment proposal should contain two separate parts: 

· Technical Proposal and 

· Financial Proposal.

A copy of previous work on similar assignment is requested as well (this will be used by HI only for assessing the capacity of the service provider/consultant and will not be shared with third parties).
9.1 The technical proposal

· Analysis of the ToR showing the consultants’ experience and understanding on the subject to be evaluated;

· Proposed web/server and designing methodology showing how the service provider/consultants intend to proceed;

· A methodological proposal to develop data management system of real time data collection 

· Understanding of the issues and of the terms of reference; background of the assignment; presentation of the objectives (overall & specific); location; target population; presentation of the overall management system: design, apps, creating unique ID & pass word, data collection (off line), data processing, data analysis, quality controlling mechanisms, reporting system, storage and backup system; 

· A timeline, clearly detailing the designing data base, module developing, staff training, roll out plan 

· A financial proposal including, details of the assignment’s service provider/consultancy fees and operational costs (travel, accommodation, per diems, software, etc.).

· Qualification and experience of the service provider/consultant in real time data collection assignment in areas of poverty graduation and/or disability inclusion;

· Career resumes/profile of service provider/consultants containing the following items:

· Academic training and technical skills;

· Knowledge of the IT, data base management systems, mechanisms and instruments of project interventions;

· Skills in the field of developing web/server based data management system 

· Knowledge about real time data base management system of poverty graduation livelihood intervention/project 
In addition, the service provider/consultant will provide the following details:

· Approach​ ​and​ ​timeline: ​describe​ ​the​ ​approach​ ​to​ ​the​ ​proposal ​ ​and​ ​indicate​ ​the  timeline​ ​for​ ​each​ ​phase,​ ​allowing​ ​sufficient​ ​time​ ​for​ ​consultation​ ​with​ ​program  staff,​ ​ 

· Provide​ ​details​ ​of​ ​other​ ​recent, completed​ ​assignment which are related to the real time data management that​ ​will​ ​help​ ​inform​ ​the​ ​approach​ ​of​ ​this​ ​project.  

· Team: ​Describe​ ​the​ ​roles,​ ​skills​ ​and​ ​expertise​ ​of​ ​the​ ​personnel​ ​that​ ​will be​ ​undertaking​ ​​assignment,​ ​along​ ​with​ ​the​ ​percentage​ ​of​ ​their​ ​time​ ​that​ ​will​ ​be allocated.​ ​​​Please​ ​provide​ ​resumes​ ​for​ ​each​ ​team​ ​member,​ ​and​ ​indicate​ ​who​ ​will take​ ​the​ ​overall​ ​lead​ ​in​ ​communicating​ ​with​ ​Program​ ​staff.  

· References: ​provide​ ​names,​ ​organizations​ ​and​ ​contact​ ​details​ ​of​ ​three organizations​ ​who​ ​have​ ​been​ ​your​ ​clients​ ​during​ ​the​ ​past​ ​three years.  

9.2 The financial proposal

· Salary/honorarium of professional/experts and other support staffs including social costs (VAT, tax etc)

· Travel and accommodation costs

· Please note that HI will not bear any additional cost apart from contractual amount 

10. Mode of Payment

For national contractors or consultants: All payments should be in account pay cheque and vat/tax should be deducted by at source as per government rules. 

For international contractors or consultants: payments will be dispersed from headquarters in Lyon-France.

Payments will be tied to specific project milestones, based on two deliverables: 1) finalization of the designing of real time data management and 2) installation or roll out the system. Both party will set a common timeline and schedule for payment method on deliverables.
· 30% amount of total amount will be pay after signing agreement with HI 

· 40% amount of total amount will be pay middle of the contract duration with 

· 30% amount of total amount will pay after successful installation/roll out of web/server based data management system 
11. Confidentiality and copyright 

All documents shared with the consultant and with his team are confidential to HI Bangladesh and should not be used outside of HI Bangladesh without prior permission. Information received by the service provider/consultant from HI Bangladesh and project fields should be treated as confidential. The data base system will be owned by HI Bangladesh and disseminated to or shared with authorities, as the organization feels necessary. After the design, development and roll out of real time data management system, the service provider/consultant should be handed over the web/server access authority with security maintenance. Therefore, all materials created by the service provider/consultant under the ToR will become the intellectual and physical property of Handicap International.

12. Principles and values

The service provider consulting firm/organization should comply with HI’s ethical rules and protection policies, in particular the Child Protection Policy (CPP) and Protection against Sexual Exploitation and Abuse (PSEA); these policies will be an integral part of the final contract. The service provider/consultant design should be aligned with HI’s values such as ‘do-no-harm’ to the beneficiaries and should maintain transparency and impartiality with project participants and stakeholders. 

The service provider/consultant should respect the core humanitarian principles when roll out the system in the project. The service provider/consultant is obliged to follow HI security policy throughout the mission; an induction will be given immediate after arrival (for international). 

13. Time frame 

The below table can be followed by the consultant during proposing timeframe (considering the assignment duration mentioned above (Serial # 4):

	Activity
	Timeframe

	Briefing on project & objective sharing
	

	Designing web/server for data management
	

	Developing android apps for data collection 
	

	Demonstration/trail the data base system at field  
	

	Rearrange/revise the web base database/server system after field test, if needed
	

	Module development for overall system management 
	

	Training provide to Dhaka and field level staff (Sitakundu & Kurigram)
	

	Installation the system and roll out 
	

	Follow up 
	


14. Application Submission

Please send your application to logistics@bangladesh.hi.org and cc n.asad@hi.org spacifying the subject “web based data management system” by 17 November, 2018. 

� As of January 24, 2018, the Handicap International global network was rebranded as Humanity & Inclusion. 


� Personalized Social Support, better known as PSS, is a counseling technique that helps the community workers to identify the skills and interests of the beneficiaries and support them to make appropriate livelihood improvement interventions


� It is a unique approach which indicates the paradigm shift in the policy making to fight poverty and inequality in developing countries. Basically a policy framework providing the key ingredients to translate decentralization reforms into development outcomes





PAGE  
Page 14 of 14
ToR_Web based data management system


[image: image2.jpg][image: image3.jpg]


