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	Terms of Reference a Project Evaluation

	Title of the Assignment
	Impact Evaluation of a three years project titled ‘WaSH phase 2: Ensuring Improved Health through WaSH promotion and Disaster Resilient homes for low income families in Bangladesh’ implemented by Habitat for Humanity Bangladesh

	Project Timeline
	October, 2011- June, 2014

	Location where the project was implemented 
	Durgapur (Netrokona), Mymensingh, Madhupur (Tangail) and Satkhira


1. BACKGROUND
1.1 Background of the project:
Habitat for Humanity Bangladesh (HFHB), a branch of HFH International was established in 1999 in Bangladesh to eliminate poor housing conditions (poverty housing) in the country. HFHB implemented a project titled ‘WaSH phase 2: Ensuring Improved Health through WaSH promotion and Disaster Resilient homes for low income families in Bangladesh’ to improve access to sanitation facilities for low income and poverty impacted families, to raise awareness in the community on issues around WaSH practices, to reduce vulnerability of the communities to disasters through improved preparedness and home resilience and to improve capacity of HFHB staffs and, partner organization’s staffs with improved skill and efficiency in WaSH-related service delivery. HFHB implemented the Hardware interventions (i.e. construction of the latrines, disaster resilient house upgrades, installations of hand tube-wells, rain water harvesting system and bio sand water purification system) of the project through four HRCs (Habitat Resource Center) ensuring adherence to the Habitat design and consistent quality. It provided the non-structural software intervention components such as WaSH training and disaster preparedness and mitigation for the communities. The project was locally supervised and monitored from the existing HRCs by the designated staffs.

1.2 Project Details:

Project Title: WaSH phase 2: Ensuring Improved Health through WaSH promotion and Disaster Resilient homes for low income families in Bangladesh
1.3 Project Objectives, Outcomes and Outputs:

Project Objectives:
Objective 1: To improve access to sanitation facilities for low income and poverty impacted families in the project areas 
Objective 2: To raise awareness in the community on issues around WaSH practices and WaSH related ACT.

Objective 3: To reduce vulnerability of the communities to disasters through improved preparedness and home resilience

Objective 4: To improve capacity of HFHI-B staff and, partner organizations staff with improved skill and efficiency in WaSH-related service delivery, affordable ACT for housing interventions and disaster preparedness & mitigation.

Project Outcomes:

· Poor and low income families utilize and maintain sanitary latrines

· Communities have increased awareness on WaSH practices and sanitary latrine construction knowledge

· Poor and low income families lived in disaster resilient houses and communities received training on disaster mitigation and preparedness

· Service providers have increased capacity on WaSH-related service delivery and disaster preparedness & mitigation
Project outputs:
1.1.1 Need assessment survey conducted among 1,600 families in the 4 areas

1.1.2 165 families selected (5%-10% female headed families supported)
1.1.3 165 families receive comprehensive Wash & ACT training. 

1.1.4 165 families received sanitary latrines
2.1.1 56 WaSH awareness raising sessions for 1,400 community leaders 

2.1.2 64 ACT and WaSH training sessions for 1,600 community people; this includes 165 potential families for sanitary latrine support

2.1.3 One (1) training module on WaSH practices held for 165 families participated in training on WaSH; total 33 training sessions conducted over the project period. (At least 70% of family members over 5 years of age attend. 

2.1.4 10 demonstrations on water purification system conducted for communities 
2.1.5 12 hand tube-wells installed for poverty impacted families
2.2.1 6,000 leaflets and posters circulated amongst the community; 

2.2.2 24 bill boards on awareness on WaSH displayed in the project areas.

3.1.1 112 houses upgraded through major renovation using disaster resilient construction techniques

3.1.2 62 houses upgraded through minor renovation using disaster resilient construction techniques 
3.2.1 72 training sessions on disaster preparedness conducted

4.1.1 4 training sessions for 80 HFHI-B and partner NGO staff conducted
2. PROJECT END EVALUATION DESIGN

2.1 Evaluation Objectives:

Objectives of the Impact Evaluation-

· To assess the relevance of the project intervention to the needs of the beneficiaries

· To assess the effectiveness and efficiency of project implementation

· To assess the sustainability of the project interventions

· To measure/ analyze the impact that have occurred within beneficiary households and the community
· To measure progress against project baseline

· To identify problems and constraints that have been encountered

· To determine a set of recommendations for addressing/ improving the future intervention projects/programs of HFHB
2.2 Scope and Focus:

The Consultant will:

1. Assess progress made towards the achievement of results at the outcome levels

2. Determine if the results contribute to the project's overall objectives of improved health and environmental sustainability through housing, water, sanitation, hygiene and disaster preparedness interventions

3. Assess performance in terms of the relevance of results, sustainability, shared responsibility and accountability, appropriateness of design, resource allocation, and informed and timely action.

4. Identify lessons learned and provide recommendations for future interventions/ initiatives

2.3 Evaluation Questions
Relevance (Objective 1)

· To what extent did the project interventions contributed to the local needs and realities?
Effectiveness (Objective 2 and 3)

· To what extent did the project achieve its planned outcomes?

· How is the selection process of beneficiaries working? To what extent has the project targeted the most vulnerable?

· To what extent were the community/ beneficiary family and implementing partners, (CBOs, local government) and sectors such as women and PLWDs been involved in the design/ determining the house renovation options, implementation etc.? Was the participation meaningful? Of the total households who received hardware intervention support, how much (in %) are female-headed?

Efficiency (Objective 2 and 3)

· To what extent were resources efficiently used? Could anything have been done differently to better maximize the available resources to meet project outputs and outcomes?
Significant changes and improvements (Objective 4 and 5)

· What significant changes and improvements have the beneficiaries experienced since the start of the project? To what extent did the project intervention influence the changes and improvements experienced by the beneficiaries?

Increased Knowledge/ Awareness

· Is there an improved knowledge in the community specially women on construction technology? What specific type of construction technology knowledge?
· Do CBO partners have improved skills and efficiencies in WaSH related services delivery?
· To what extent has training and other interventions like IEC (Information, Education and Communication) materials, rally etc. resulted in gaining WaSH awareness?  
Access to sanitation facilities 

· Are the supported families utilizing and maintaining sanitary latrines, tube wells and water purification systems? 
· Do PLWDs have better access to sanitation facilities?

Evident medium-long term outcomes influenced by the Project?

· Changes in hygienic practices and/or behaviors? 
· Improvements in sanitation and living environment?
· Reduced incidence of waterborne diseases?
Lessons learnt and recommendations (Objective 6 and 7)

· What are the good practices and lessons have the project learned on the following: (a) project design, (b) partnership building, (c) family selection (d) project implementation and M&E?

· How were cross-cutting issues responded by the project e.g. gender, disability, community engagement/participation and sustainability?
· What recommendations have been identified to further improve project implementation or revisions of the plan/ design when investing with similar projects in the future?

3. EVALUATION METHODOLOGY
3.1 Methodology

Both Quantitative and Qualitative data collection methods will be used for this evaluation. A standard data collection and analysis process will be used for this evaluation, which means following the statistical software, such as- SPSS with graphical representation or any updated data analysis software. A sample household survey will be conducted using structured questionnaire. To conduct a sample survey, type of sampling and sample size and structured questionnaire will be determined in consultation with designated HFHB personnel.
3.2 Data Collection Methods:

At least 3 different methods have to be used while collecting the data in order to cross check them and secondary data source might be used. In addition to this, couple of case studies has to be done from each project locations to show changes (positive/ negative) over time.
4. EVALUATION WORK PLAN
The Consultant will prepare an evaluation work plan that will operationalize and direct the evaluation. The work plan will describe how the evaluation is to be carried out, bringing refinements, specificity and elaboration to these terms of references. It will be approved by HFHB designated person and act as the agreement between parties for how the evaluation is to be conducted. The evaluation work plan will address the following reporting elements:
· Overview of project

· Expectations/objectives of Evaluation

· Roles and Responsibilities

· Evaluation Methodology

· Evaluation Framework

· Data/Information Collection and Analysis

· Reporting

· Work Scheduling

5. EVALUATION REPORT
5.1 Outline of the Report

The evaluation report should contain the different elements mentioned below. All parts should be clearly distinguished from each other and of sufficient quality. 

i. Cover page

ii. Table of contents

iii. Acronyms

iv. An executive summary that can be used as a document in its own right. It should include the major findings of the evaluation and summarize conclusions and recommendations. 

v. Objectives of the Evaluation

vi. Methods & techniques

vii. A justification of the methods and techniques used (including relevant underlying values and assumptions, theories) with a justification of the selections made (of persons interviewed, villages or activity sites visited) 

viii. The main questions and derived sub-questions
ix. Findings and the analysis thereof (including unexpected relevant findings)
x. Cross cutting issues: Gender, sustainability, persons living with disability (PLWD) and environment impact
xi. Conclusions: (which will analyze the various research questions and derived from findings and analysis thereof)
xii. Recommendations: (should be clearly related to conclusions but presented separately. Recommendations should be practical and if necessary be divided up for various actors or stakeholders and include guidelines of how they can be implemented)
xiii. Annexes
The reporting style should be clear and accessible. References to sources used, such as interviews, literature, reports, must be given.

Confidentiality of information: all documents and data collected will be treated as confidential and used solely to facilitate analysis. Interviewees will not be quoted in the reports without their permission

5.2 Evaluation Report

The production of the evaluation report will be the liability of the consultant covering all the aspects as outlined in the ToR. HFHB will be responsible for coordinating the exercise. The evaluation report will be:

i. Produced in English language and should be simple in expression and easy to understand. 

ii. Minimum of 60 pages with relevant annexes. 

iii. The report format and text should be an A4 paper size and a legible font (e.g. Times New Roman 10, Arial 10 or Cambria 10.

iv. The team will be liable to submit at least 01 hard copy and 01 electronic copy of the report by the agreed deadline. 

6. DELIVERABLES

The required outputs of this consultancy will be as follows:

i. An inception report (maximum five pages) outlining the approach/methodology and execution program/timetable. This report shall be submitted for review and approval by HFHB two (2) days after the signature of the contract before commencement of the work.

ii. Data collection tools which shall be submitted within two days after the acceptance of the methodology for review and approval by HFHB.

iii. Draft evaluation report which shall be submitted within seven days after completion of the field work and shall be accompanied with the raw data as collected by the data collection tools.

iv. Presentation of the key findings to the stakeholders

v. The final report which shall be submitted within five days after the stakeholders’ dissemination workshop and shall incorporate HFHB and stakeholders inputs.
7. CONSULTANCY DURATION
Overall Consultancy Period

The entire period of this consultancy will be for thirty working days that will include preparation, development of the survey tools, testing and reviewing of the tools, actual field work, and data analysis, dissemination of the key findings to stakeholders and reviewing of the final report.
8. REPORTING
8.1 Content

The reports submitted by the consultant shall live up to the quality standards provided by HFHB and shall include the details in section 5.

8.2 Submission/Comments Timing

All the required documents and reports in their draft and final versions shall be submitted to the designated person of HFHB within the specified timing of this ToR. The designated person commits to give written feedback to each of the submitted documents within five working days of receipt.

9. PROFILE OF THE CONSULTANT 

The team must be multidisciplinary as the Project end evaluation is an opportunity to set the direction of all program components. At minimum the consultant(s) must possess the following: 

· At least a Masters Degree in Social Sciences, Development Studies or Economics from an university
· 5 years of demonstrated experience in social and community research/ evaluation in rural/semi-urban locations

· Good understanding of the informal settlements and WASH sector with demonstrated practical working experience or evaluation/ research in such environments

· Proven experience of using participatory rural appraisal tools as the means of data collection for evaluation assessment

· Proven understanding on Result Based Management (RBM)

· Experience of effective interaction with local, national organizations, government departments, and international humanitarian actors

· Conversant with application of cross cutting themes like gender, disability and environment
· Good spoken and written communication skills in English

· Excellent and proven analytical and report writing skills

10. ADMINISTRATIVE INFORMATION

10.1 Tax and VAT arrangements

HFHB will deduct withholding tax from the consultancy fees which will be in conformity with the prevailing government rates.

10.2 Bid Requirements

Consultants who meet the requirements should submit a maximum of 10 pages Expression of interest (EOI), Technical and Financial Proposal which should include the following:

i. A suitability statement, including commitment to availability for the entire assignment.

ii. A brief statement of on the proposed evaluation methodology including a detailed work plan.

iii. A detailed financial proposal including seperate budget for each district that includes applicable VAT and Tax as per government rules.
iv. For the individual: Updated curriculum vitae of consultant that clearly spell out qualifications and experience.

For the organization/ Firm: organizational profile with the updated curriculum vitae of the resource persons that clearly spell out qualifications and experience.

v. Contacts of 3 organizations that have recently contracted the consultant to carry out an evaluation.

10.3 Supervision 

The overall supervisor of this assignment will be the designated person from HFHB. However, the consultant will work on a day to day basis in coordination with the In-charge of Habitat Mymensingh, Tangail, Netrokona and Satkhira Office
11. HOW TO APPLY

If you meet the above qualifications and requirements, please submit your quotation that included the documents articulate in the section 10.2 in the Quotation Box at Habitat for Humanity Bangladesh, House 7 (#rd Floor), Road 23/B, Gulshan 1, Dhaka 1212 or email to procurement@habitatbangladesh.org  The closing date for submission is on 28 April, 2015 by 4.30 pm. Only short listed consultant will be communicated for next steps. 
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