
 

 

Concern Worldwide, Bangladesh 
Terms of Reference (ToR)  

 

Consultancy for conducting a 4-days training on Lobby, Advocacy and Resource Mobilization 
for general committee members from Chattogram and Sylhet divisions of the Civil Society 

Alliance for Scaling Up Nutrition, Bangladesh (CSA for SUN, BD). 
 

I. Project Specifications 

 
1. A.   Organizational Background:   

 
Civil Society Alliance for Scaling Up Nutrition, Bangladesh (CSA for SUN, BD) is a member based alliance 
or network comprising different national and international organisations. This is a non-political, non-
profit, national nutrition alliance, which formally launched on October 31, 2012 in Bangladesh. The 
overall objective of the alliance is to create a strong, coordinated and vibrant civil society constituency 
to support further development and wider implementation of the nutrition agenda for sustainable 
improvement in nutrition status of the people of Bangladesh. The CSA for SUN, BD members advocate 
and support the Government and other stakeholders to ensure ownership and facilitate strategic 
actions to combat malnutrition. Concern Worldwide, Bangladesh is one of the founding members of 
the alliance and has been hosting its secretariat since February 2016. Concern, in its capacity as the 
secretariat for CSA for SUN, also contributed to development of second National Plan of Action for 
Nutrition (NPAN2), and provides inputs to the annual SUN Joint Assessment Report 
 
CSA for SUN, BD is contributing to create an enabling political environment for the effective 
implementation of the second National Plan of Action for Nutrition (NPAN2), aligned with the 
Bangladesh National Nutrition Policy 2015 (NNP), by advocating for context specific prioritised 
implementations plans and sufficient sub-national resource allocations for the most nutritionally 
vulnerable divisions of Sylhet and Chattogram. The alliance is also mobilising civil society actors in these 
regions to demand improved government action on nutrition and hold the government accountable for 
their performance on achieving the targets set out in the NPAN2.  

 

1. B.  Project Background:  
 
As the Secretariat, Concern Worldwide, Bangladesh has received a grant from SUN Movement Pooled 
Fund  though the United Nations Office for Project Services (UNOPS) for implementing a one year 
project starting from August 2018. The Overall Goal of the project is to expand and contribute to an 
enabling political environment for effective implementation of the Second National Plan of Action for 
Nutrition (NPAN2) and mobilize mobilising civil society actors. Moreover, the expected outcomes of the 
project are: (a) By the end of the grant period, domestic resources are better mobilised to finance 
national nutrition plans, (b) By the end of the grant period, Bangladesh CSA is on track in implementing 
their nutrition commitments and are making a demonstrable contribution to reducing malnutrition at 
sub-national levels.  
 
As stated in the section under outcome 3 of the project, there is a provision for strengthening the 
capacity of local CSO members to contribute towards significant and sustained nutritional 
improvements for two of the most neglected and nutritionally vulnerable divisions (Sylhet and 
Chattogram) in Bangladesh. For achieving this, a 4 days’ training on ‘Lobby and Advocacy, and Resource 
Mobilization’ is planned to organize for the CSA-SUN General Committee members in Chattogram and 
Sylhet divisions. This training should help the CSA members to understand the lobbying and advocacy. 
It will also assist them to identify health and nutrition issues for advocacy and to influence relevant 



 

government bodies and stakeholders for resource allocation requires for sustainable solution for at their 
locality.    
 

2. Purpose/Objective of the Consultancy: 
 

The purpose of the consultancy is to conduct a 4-days training on Lobby, Advocacy and Resource 
Mobilization for the general committee members of the alliance in  one batch. This training should 
strengthen the capacity of CSA members to influence multi-sectoral District Nutrition Coordination 
Committees and other govt. line departments to mobilize resources from the government for effective 
implementation of NPAN2 through advocacy and lobbying.  
 

3. Methodology:  
The Consultant will develop, organize and facilitate the 4-days in-house training (3 days on Lobby and 
Advocacy and 1 day on Resource Mobilization) covering both theoretical and practical aspects of result 
based lobbying, advocacy and resource mobilization. The training materials should incorporate 
information, facts and stories from recent nutrition interventions/initiatives in Bangladesh, especially 
from the strategic priorities and perspectives of National Plan of Action on Nutrition (NAPN2) 2016-25. 
Applying adult learning principles and participatory approach should be the key consideration of the 
training design. 
 

4. Specific tasks of the Consultant/Consulting firm: 

 Develop and share the outline of sessions specifying the contents of the training.  

 Prepare materials (handouts, PPT, group works, stories etc.) as per training content and 
outline.  

 Organize the training in a residential venue; arrange all logistics e.g. banner, multi-media, 
bag/folder, pen, writing pad, flip chart, marker etc.) for the training  

 Organize food (breakfast, refreshment snacks, lunch and dinner) and accommodation for 
the participants during the training. 

 Appoint experience and skilled facilitator(s) for conducting the training sessions. 

 Prepare training report and share with Concern Worldwide within five (05) working days 
after completion of the training.    

 
5. Specific task for Concern Worldwide: 

 Concern Worldwide will invite and confirm attendance of participants  

 Concern Worldwide will provide necessary feedback in the training content and in quality 
of delivery of the training etc.  

   
6. Qualifications required for the consultancy:  

The training resource person(s) and facilitators should have 

 A Master’s degree or higher degree in Development Studies, Social Science, or any other 
relevant subjects 

 At least eight years’ of proven experiences in organizing and conducting trainings in relevant 
fields  

 Good understanding on concept and issues about lobby, advocacy and resource 
mobilization in the context health and nutrition sector in Bangladesh. 

 Strong knowledge and understanding on the challenges and opportunities in nutrition 
sectors in Bangladesh, especially on those relevant to Bangladesh National Nutrition Policy 
(NNP) and the second National Plan of Action on Nutrition (NPAN2) 2016-25. 

  



 

 

II. Standard Terms 

 
Duration and Location:  
The total period of providing the consultancy services will be over a period of 15 working days starting 
from 21 March 2019 in Dhaka, Bangladesh.  
     
1. Remuneration/Fee: 

 Concern Worldwide Bangladesh will pay the Consultant (individual/firm) a fee of BDT XXXXXX 
inclusive of all VAT and taxes for conducting the training. Applicable income TAX and VAT will 
be deducted from the consultancy fee as per the policy of the government of Bangladesh.  

 The Consultant will pay to Participants @BDT 5000 (Five Thousand Taka) as conveyance for long-
travel (Chattogram/Sylhet to/from Dhaka) using a master roll which will be included in the 
budget but this amount should be excluded from VAT & Tax. The master roll has to be submitted 
to Concern Worldwide for reimbursement.  

 In total, 25 persons (mostly senior officials/executive directors/representatives from the CSA 
member organizations) will attend the training. Bottom line of the total budget of the 
consultancy may be adjusted accordingly if there is any changes in number of participants.   

 Concern Worldwide Bangladesh will not bear any other cost that has not been specified in this 
or any section of the agreement.  

 
2. Payment:  
As per policy of Concern Worldwide the fees will be paid in instalments against invoices issued by the 
Consultant with a copy of work contract and ToR. The payments will be made through Account payee 
cheque as per Concern’s policy in three instalments, as follows:  
 

 20% of the total cost of the assignment will be paid during the first instalment upon receipt of 
a written invoice from the consultant to commence activities.  

 Remaining 40% of the total amount will be paid upon received of the training materials, session 
plan and schedule, confirmation of venue and accommodation for participants of the training.   

 Rest 40% will be paid after receiving the final report on the training. 

 Concern Worldwide will not be liable for any bank charges arising from incorrect bank details 
being provided to Concern Worldwide Bangladesh. 

 
 

3.  Accommodation & Food Allowance:  
No accommodation and per diem will be paid in addition to agreed consultancy fees. 

 
4. Copyright and Confidentiality:  
Concern Worldwide will have the copyright for all the documents prepared by the consultant(s) 
including questionnaires, case studies if any, and the final report with due acknowledgement. No part 
of the document should be reproduced or published any manner without prior written approval of 
Concern Worldwide. The consultant will maintain the confidentiality of the stated assignment.  
 
5.  Concern Worldwide’s Policies and Guidelines: 
Relevant policies and guidelines of Concern Worldwide i.e. Equality Policy, P4 Policy, Child      
safeguarding policy, Entry trafficking policy, Core Humanitarian Standard (CHS) on Quality and 
Accountability principles etc. will be considered as the integral part of this ToR. 

 
6.   Line of Communication: 



 

The contact person will be Mr. Habibur Rahaman, Coordinator, CSA-SUN for day-to-day operation and 
Mr. Zakir Ahmed Khan, Head of Urban Program, Concern Worldwide for management issues, if any. For 
further clarity, please contact with Ms. Munia Haque, Secretary, CSA-SUN Secretariat, Mobile number: 
01713092791 and Email address: csa.sun@concern.net   
 
7. Timeframe: 
The Consultant will propose the timeframe, detailed sessions plan along with methodology and a budget 
for the training.     

 
 
 

Signed on behalf of Concern Worldwide, Bangladesh:     
 
 
 
 
Signed on Behalf of the Consultant/Consultancy firm: 
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