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April 18, 2019
Request for Proposals AUHC-2019-017
Provision of IT Support Services for the AUHC Project
Dear Sir or Madam,

Chemonics International Inc. (hereinafter referred to as “Chemonics”), under the Advancing Universal Health Coverage (AUHC) project, USAID Contract No. AID-388-C-17-00001, is issuing a Request for Proposals (RFP) for the provision of IT Support Services for the AUHC Project. The attached RFP contains all the necessary information for interested Offerors. 

The Advancing Universal Health Coverage project (hereafter referred to as “the project”), is a five year, program funded by the U.S. Agency for International Development (USAID), through a contract with Chemonics International Inc. Its objective is to assist the goals of the Government of Bangladesh to significantly expand access to safe, affordable, and quality health services, while increasing financial protection, particularly of the poor, in support of the Government of Bangladesh’s National Health Care Financing Strategy (2012-2032), under which Universal Health Coverage is a key priority.
Companies or organizations should indicate their interest in submitting a proposal for the anticipated service level agreement (SLA) by sending an email indicating their intention to procurement@auhcproject.org by 5:00pm on April 25, 2019. 

Chemonics realizes that Offerors may have additional questions after reading this RFP. Interested Offerors can submit their questions to the project according to the instructions in Section I.1.6 of the RFP. If necessary, Chemonics will provide answers to all relevant questions received in an amendment that will be e-mailed directly to all interested offerors who registered per the instructions above.  

This RFP does not obligate Chemonics to execute an SLA, nor does it commit Chemonics to pay any costs incurred in the preparation and submission of the proposals. Furthermore, Chemonics reserves the right to reject any and all offers, if such action is considered to be in the best interest of Chemonics.

Sincerely,

Joseph Urban
Deputy Chief of Party, Operations and Finance
AUHC Project
Request for Proposals

AUHC-2019-017
For the provision of

IT Support Service for the AUHC Project
Contracting Entity:

Chemonics International Inc. Liaison Office in Bangladesh
H-CWN (A) 3A, Road-49, Kemal Ataturk Avenue

Gulshan 2, Dhaka 1212
Funded by:

United States Agency for International Development (USAID)

Funded under:

Advancing Universal Health Coverage (AUHC)
Prime Contract Number AID-388-C-17-00001

***** ETHICAL AND BUSINESS CONDUCT REQUIREMENTS *****

Chemonics is committed to integrity in procurement, and only selects suppliers based on objective business criteria such as price and technical merit. Chemonics expects suppliers to comply with our Standards of Business Conduct, available at http://www.chemonics.com/OurStory/OurMissionAndValues/Pages/default.aspx. 

Chemonics does not tolerate fraud, collusion among offerors, falsified proposals/bids, bribery, or kickbacks. Any firm or individual violating these standards will be disqualified from this procurement, barred from future procurement opportunities, and may be reported to both USAID and the Office of the Inspector General.

Employees and agents of Chemonics are strictly prohibited from asking for or accepting any money, fee, commission, credit, gift, gratuity, object of value or compensation from current or potential vendors or suppliers in exchange for or as a reward for business. Employees and agents engaging in this conduct are subject to termination and will be reported to USAID and the Office of the Inspector General. In addition, Chemonics will inform USAID and the Office of the Inspector General of any supplier offers of money, fee, commission, credit, gift, gratuity, object of value or compensation to obtain business.

Offerors responding to this RFP must include the following as part of the proposal submission:

· Disclose any close, familial, or financial relationships with Chemonics or project staff. For example, if an offeror’s cousin is employed by the project, the offeror must state this.

· Disclose any family or financial relationship with other offerors submitting proposals. For example, if the offeror’s father owns a company that is submitting another proposal, the offeror must state this. 

· Certify that the prices in the offer have been arrived at independently, without any consultation, communication, or agreement with any other offeror or competitor for the purpose of restricting competition.

· Certify that all information in the proposal and all supporting documentation are authentic and accurate.

· Certify understanding and agreement to Chemonics’ prohibitions against fraud, bribery and kickbacks.

Please contact Joseph Urban at jurban@auhcproject.org with any questions or concerns regarding the above information or to report any potential violations. Potential violations may also be reported directly to Chemonics at to BusinessConduct@chemonics.com or by phone/Skype at +1.888.955.6881.
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Section I.
Instructions to Offerors 

I.1. Introduction

Chemonics, the Buyer, acting on behalf of the U.S. Agency for International Development (USAID) and the Advancing Universal Health Coverage (AUHC) project, through its locally registered liaison office in Bangladesh, under contract number AID-388-C-17-00001 is soliciting offers from companies and organizations to submit proposals for the provision of IT support services for the AUHC project office.
Chemonics will issue an award to one company. The award will be in the form of a service level agreement (hereinafter referred to as “the SLA”). The successful Offeror shall be required to adhere to the statement of work and terms and conditions of the SLA. 

Offerors are invited to submit proposals in response to this RFP in accordance with Section I Instructions to Offerors, which will not be part of the SLA. The instructions are intended to assist interested Offerors in the preparation of their offer. Any resulting SLA will be guided by Section II.

This RFP does not obligate Chemonics to execute an SLA, nor does it commit Chemonics to pay any costs incurred in the preparation and submission of the proposals. Furthermore, Chemonics reserves the right to reject any and all offers, if such action is considered to be in the best interest of Chemonics.

Unless otherwise stated, the periods named in the RFP shall be consecutive calendar days.

I.2. Offer Deadline

Offerors must submit their offers electronically by 11:59pm on Saturday, May 4, 2019, at the following address: 
procurement@auhcproject.org
Offerors are responsible for ensuring that their offers are received in accordance with the instructions stated herein. Late offers may be considered at the discretion of Chemonics if felt to be in the best interest of the AUHC project. Chemonics cannot guarantee that late offers will be considered.

I.3. Submission of Offers

Proposals must be submitted as described in Section I.2 above.  Separate technical and cost proposals must be submitted by e-mail no later than the time and date specified in I.2. The proposals must be submitted to the point of contact designated in I.2. 

The Offeror must submit the proposal electronically with up to 3 attachments (5 MB limit) per email compatible with MX Word, MS Excel, readable format, or Adobe Portable Document (PDF) format in a Microsoft XP environment. Offerors must not submit zipped files. Those pages requiring original manual signatures should be scanned and sent in PDF format as an email attachment.
The technical proposal and cost proposal must be kept separate from each other. Technical proposals must not make reference to pricing data in order that the technical evaluation may be made strictly on the basis of technical merit. 

I.4. Requirements

To be determined responsive, an offer must include all of documents and sections included in I.4.A and I.4.B. 

A. General Requirements 
Chemonics anticipates entering into an SLA with a Bangladeshi company or organization, provided it is legally registered and recognized under the laws of Bangladesh and is in compliance with all applicable civil, fiscal, and other applicable regulations. Such a company or organization could include a private firm, non-profit, civil society organization, or university.

Companies and organizations that submit proposals in response to this RFP must meet the following requirements:

(i) Companies or organizations, whether for-profit or non-profit, must be legally registered under the laws of the People’s Republic of Bangladesh upon award of the SLA.

(ii) Companies or organizations must have a local presence in Bangladesh at the time the SLA is signed. 

(iii) Firms operated as commercial companies or other organizations or enterprises (including nonprofit organizations) in which foreign governments or their agents or agencies have a controlling interest are not eligible as suppliers of commodities and services.
Offerors may present their proposals as a member of a partnership with other companies or organizations. In such cases, the SLA will be awarded to the lead company in the partnership. The leading company shall be responsible for making all partnership arrangements, including but not limited to division of labor, invoicing, etc., with the other company(ies). A legally registered partnership is not necessary for these purposes; however the different organizations must be committed to work together in the fulfillment of the SLA terms.

B. Required Proposal Documents 
1. Cover Letter

The offeror’s cover letter shall include the following information:

i. Name of the company or organization

ii. Type of company or organization

iii. Address

iv. Telephone

v. Fax

vi. E-mail

vii. Full names of members of the Board of Directors and Legal Representative (as appropriate)

viii. Taxpayer Identification Number 

ix. Official bank account information

x. Other required documents that shall be included as attachments to the cover letter: 

a) Copy of registration or incorporation in the public registry, or equivalent document from the government office where the offeror is registered.
b) Copy of company tax registration, or equivalent document.
c) Copy of trade license, or equivalent document.
d) Evidence of Responsibility Statement, whereby the offeror certifies that it has sufficient financial, technical, and managerial resources to complete the activity described in the scope of work, or the ability to obtain such resources. This statement is required by the Federal Acquisition Regulations in 9.104-1. A template is provided in Annex 3 “Required Certifications”. 

e) Applicable documents listed in I.4.A.

A sample cover letter is provided in Annex 1 of this RFP.

2. Technical Proposal 

The technical proposal shall comprise the following parts:

· Part 1: Technical Approach, Methodology and Detailed Work Plan. This part shall be between 4 and 7 pages long, but may not exceed 7 pages.

The successful offeror will be required to provide various information technology services and utilize certain network/desktop services (Support) as outlined in the SOW. The offeror will describe how it plans to carry out this requirement to the satisfaction of Chemonics based upon the offeror’s technical expertise.
· Part 2: Management, Key Personnel, and Staffing Plan. This part shall be between 2 and 5 pages long, but may not exceed 5 pages. CVs for key personnel may be included in an annex to the technical proposal and will not count against the page limit.

Offerors are required to propose key personnel positions necessary for the implementation of the scope of work and the qualifications for each required key personnel position. There shall not be more than two key personnel positions.
· Part 3: Corporate Capabilities, Experience, and Past Performance. This part shall be between 2 and 7 pages long, but may not exceed 7 pages.

Part 3 must include a description of the company and organization, with appropriate reference to any parent company and subsidiaries. Offerors must include details demonstrating their experience and technical ability in implementing the technical approach/methodology and the detailed work plan. Additionally, offerors must include 3 past performance references of similar work previously implemented as well as contact information for the companies for which such work was completed. Contact information must include at a minimum: name of point of contact who can speak to the offeror’s performance, name and address of the company for which the work was performed, and email and phone number of the point of contact.

Chemonics reserves the right to check additional references not provided by an offeror.

The sections of the technical proposal stated above must respond to the detailed information set out in Section II of this RFP, which provides the background, states the scope of work, describes the deliverables, and provides a deliverables schedule. 

3. Cost Proposal

The cost proposal is used to determine which proposals represent the best value and serves as a basis of negotiation before award of an SLA.
It is anticipated that the price of the SLA to be awarded will be an all-inclusive fixed price. No profit, fees, taxes, or additional costs can be added after award. Nevertheless, for the purpose of the proposal, offerors must provide a detailed budget showing major line items, e.g. salaries, allowances, travel costs, other direct costs, indirect rates, etc., as well as individual line items, e.g. salaries or rates for individuals, different types of allowances, rent, utilities, insurance, etc. Offers must show unit prices, quantities, and total price. All items, services, etc. must be clearly labeled and included in the total offered price. All cost information must be expressed in Bangladeshi taka. See Annex 2 for a sample cost structure.
In accordance with the agreement under which this procurement is financed, Chemonics is exempt from payment of taxes, VAT, tariffs, duties, or other levies imposed by the Bangladesh government.  Offerors must include taxes, VAT, charges, tariffs, duties and levies in accordance with the laws of the Bangladesh as a separate cost line. Chemonics will provide the successful offeror with a VAT coupon for VAT amount, VAT coupon will be issue upon submission of Mushok-11.
The cost proposal shall also include a budget narrative that explains the basis for the estimate of every cost element or line item.  Supporting information must be provided in sufficient detail to allow for a complete analysis of each cost element or line item. Chemonics reserves the right to request additional cost information if the evaluation committee has concerns of the reasonableness, realism, or completeness of an offeror’s proposed cost.

If it is an offeror’s regular practice to budget indirect rates, e.g. overhead, fringe, G&A, administrative, or other rate, Offerors must explain the rates and the rates’ base of application in the budget narrative. Chemonics reserves the right to request additional information to substantiate an Offeror’s indirect rates.

Under no circumstances may cost information be included in the technical proposal. No cost information or any prices, whether for deliverables or line items, may be included in the technical proposal. Cost information must only be shown in the cost proposal.
I.5. Source of Funding, Authorized Geographic Code, and Source and Origin
Any SLA resulting from this RFP will be financed by USAID funding and will be subject to U.S. Government and USAID regulations. 
All goods and services offered in response to this RFP or supplied under any resulting award must meet USAID Geographic Code 937 in accordance with the United States Code of Federal Regulations (CFR), 22 CFR §228, available at: http://www.gpo.gov/fdsys/pkg/CFR-2012-title22-vol1/pdf/CFR-2012-title22-vol1-part228.pdf. 

The cooperating country for this RFP is Bangladesh.
Offerors may not offer or supply any products, commodities or related services that are manufactured or assembled in, shipped from, transported through, or otherwise involving any of the following countries: Cuba, Iran, North Korea, and Syria. Related services include incidental services pertaining to any/all aspects of this work to be performed under a resulting contract (including transportation, fuel, lodging, meals, and communications expenses).

I.6. Chronological List of Proposal Events

The following calendar summarizes important dates in the solicitation process. Offerors must strictly follow these deadlines. 
RFP published






18/04/2019
Deadline for written questions




25/04/2019
Answers provided to questions/clarifications


29/04/2019
Proposal due date





04/05/2019
Award (estimated)





30/05/2019
The dates above may be modified at the sole discretion of Chemonics. Any changes will be published in an amendment to this RFP.
Written Questions and Clarifications. All questions or clarifications regarding this RFP must be in writing and submitted to Mozammel Hoque, Procurement Specialist, at procurement@auhcproject.org.org,  no later than 5:00pm on April 25, 2019. Questions and requests for clarification, and the responses thereto, will be circulated to all RFP recipients who have indicated an interest in this RFP. 

Only written answers from Chemonics will be considered official and carry weight in the RFP process and subsequent evaluation. Any answers received outside the official channel, whether received verbally or in writing, from employees or representatives of Chemonics International, the AUHC  project, or any other party, will not be considered official responses regarding this RFP.

Proposal Submission Date. All proposals must be received by 11:59pm on May 4, 2019, at procurement@auhcproject.org. Late offers will be considered at the discretion of Chemonics.
SLA Award (estimated). Chemonics will select the proposal that offers the best value based upon the evaluation criteria stated in this RFP.
I.7. Validity Period

Offerors’ proposals must remain valid for 60 calendar days after the proposal deadline.

I.8. Evaluation and Basis for Award

An award will be made to the offeror whose proposal is determined to be responsive to this solicitation document, meets the eligibility criteria stated in this RFP, meets the technical, management/personnel, and corporate capability requirements, and is determined to represent the best value to Chemonics. Best value will be decided using the tradeoff process.
This RFP will use the tradeoff process to determine best value. That means that each proposal will be evaluated and scored against the evaluation criteria and evaluation sub-criteria, which are stated in the table below. 
	Evaluation Criteria
	Evaluation Sub-criteria
	Maximum Points

	Technical Approach, Methodology and Detailed Work Plan
	

	
	Technical know-how – Does the proposal clearly explain, understand, and respond to the objectives of the project as stated in the Scope of Work? 
	15 points

	
	Approach and Methodology – Does the proposed program approach and detailed activities and timeline fulfill the requirements of executing the Scope of Work effectively and efficiently?
	10 points

	
	Sector Knowledge – Does the proposal demonstrate the offeror’s knowledge related to technical field required by the SOW? 
	10 points

	Total Points – Technical Approach
	35  points

	

	Management, Key Personnel, and Staffing Plan
	

	
	Personnel Qualifications – Do the proposed team members have necessary experience and capabilities to carry out the Scope of Work?
	15 points

	Total Points – Management
	15  points

	

	Corporate Capabilities, Experience, and Past Performance
	

	
	Company Background and Experience – Does the company have experience relevant to the project Scope of Work as evinced by its approach and references from past clients? 
	20 points

	Total Points – Corporate Capabilities
	20  points

	Cost Proposal
	

	Overall cost presented in the offer
	30 points

	Total Points – Cost Proposal
	30 points

	Total Points
	100  points


This RFP utilizes the tradeoff process set forth in FAR 15.101-1. Chemonics will award an SLA to the offeror whose proposal represents the best value to Chemonics and the AUHC project. Chemonics may award to a higher priced offeror if a determination is made that the higher technical evaluation of that offeror merits the additional cost/price.

I.9. Negotiations

Best offer proposals are requested. It is anticipated that an SLA will be awarded solely on the basis of the original offers received. However, Chemonics reserves the right to conduct discussions, negotiations, and/or request clarifications prior to awarding an SLA. Furthermore, Chemonics reserves the right to conduct a competitive range and to limit the number of offerors in the competitive range to permit an efficient evaluation environment among the most highly-rated proposals. Highest-rated offerors, as determined by the technical evaluation committee, may be asked to submit their best prices or technical responses during a competitive range. At the sole discretion of Chemonics, offerors may be requested to conduct oral presentations.

I.10. Terms of SLA
This is a request for proposals only and in no way obligates Chemonics to award an SLA. In the event of SLA negotiations, any resulting SLA will be subject to and governed by the terms and clauses detailed in the SLA negotiated by the parties. 
I.11. Privity


By submitting a response to this request for proposals, offerors understand that USAID is not a party to this solicitation. 
Section II
Background, Scope of Work, Deliverables, and Deliverables Schedule 
I.
General Summary

The IT service provider will be responsible for providing effective support to the Bangladesh AUHC project as it pertains to information technology. This includes troubleshooting problems that arise with hardware such as computers, printers, and the network, as well as issues that arise with software being utilized in conjunction with hardware. While addressing any challenges with the existing IT infrastructure within AUHC, the IT service provider will also be responsible for working to propose new IT solutions to help improve the overall effectiveness of the project operations.
II. 
Specific Duties, Responsibilities, and Accountabilities
· Promptly setup new users in Outlook and webmail
· Provide troubleshooting and best practices advice to staff regarding use of Office 365 and Dynamics 365.
· Administer and proficiently manage firewall, bandwidth, and internet network security. 

· Monitor internet service carefully to ensure staff are getting optimal service at all times.
· Monitor server and office IT systems, informing the DCOP for Operations and Finance of any possible issues that need to be addressed immediately.

· Oversee network security by making sure all computers have anti-virus and are running regular scans to keep systems clean.

· Together with the AUHC Security Manager, maintain and continuously propose security policies to ensure that the project’s data are safeguarded against unauthorized intrusion by the use of the project’s firewall hardware.

· Ensure that the server is functioning properly and back up of the shared drive is made each day.

· Administer and maintain Active Directory Service on the server to ensure access controls are in place for various folders and directories.

· Establish a help desk within AUHC to receive input from staff on technical issues.

· Solve all help desk issues within the day they are submitted when possible while letting management know of issues that cannot be resolved quickly.

· Track and monitor help desk issues and time to respond to each request to ensure and document adequate client service.

· Take regular checks of office hardware including computers, printers, and other technical equipment to ensure that they are working properly and staff are able to conduct work.

· Ensure maintenance of hardware according to existing SLAs.

· Undertake knowledge management tasks with approval of DCOP for Operations and Finance to increase the efficiency of the project.

· Continually look to enhance the efficiency and productivity of the project through new IT solutions proposed to supervisor.

· Undertake special assignments as requested by supervisor to look into IT related areas within the project.

· Support the IT needs of project meetings or conferences by setting up laptops and projectors for PowerPoint presentations, ensuring WiFi access, troubleshooting, etc.
Bank Accounts Details Information (completed/signed/stamped by a representative authorized to sign on behalf of the offeror): 
	Sl.
	Particulars
	Information

	1
	Account Name:
	

	2
	Account Number:
	

	3
	Account Type:
	

	4
	Name of Bank:
	

	5
	Name of Bank Branch:
	

	6
	Address of Branch:
	

	7
	Bank Routing Number: If possible
	 


Signature with seal: 

Name

: 

Designation
:

Date

: 











