Breaking the Silence

(A National NGO in Bangladesh)

10/14, Iqbal Road, Mohammadpur, Dhaka-1207

Web: www.breakingthesilence.org

Consultant/Firm/Agency to conduct Baseline Survey for the project of Child friendly Local Governance (CFLG)

Breaking the Silence (BTS) is a national Non Government Organization is working to establish child Rights and protect children from all types of abuse in Bangladesh. The organization is one of the pioneers in Bangladesh that works to protect children from sexual abuse and also strengthening the capacity of the Local Elected Bodies to introduce child friendliness environment. BTS and BNWLA will implement a project Child friendly Local Governance (CFLG) supported by Save the Children International Bangladesh. Under this project BTS is currently intend to appoint 01 individual consultant/Consultant Firm for conducting the baseline survey.
TERMS OF REFERENCE (ToR) for Consultant: 
1. Introduction
The Government of Bangladesh (GoB) is committed to the United Nations Convention on the Rights of the Child (UNCRC) but implementation is hampered by a lack of systematic integration of child rights into the government infrastructure of laws, policies and institutions. The GoB has not fully developed the framework to deliver on the commitment to the UNCRC. Some legal reform has taken place at the national level but this has not been integrated at the local government level. This is seriously impacting disadvantaged children. 

Local governance has an important role to play in ensuring the rights of children. Local development plans and budgets are made at this level and government services such as education, health, water and sanitation, birth registration and social protection programs are delivered through local government institutions. Children’s needs are mostly neglected when local development plans and budgets are made. Children, representing 45% of the population, are seen as unimportant and without political capital. Their specific problems and needs are not addressed. This is severely hampering the development opportunities of all children and particularly the most disadvantaged children that do not receive the services they need and are entitled to.Children are also excluded as participants in local level planning, budgeting and implementation and denied their citizen’s rights. As such, decision makers do not consider the perspective and knowledge of children. Meanwhile children miss out on an important democratic experience. But The Local Government (Union Parishad) Act 2009 encourages enhanced citizen participation including mandatory public participation in planning and budgeting, greater financial transparency and the introduction of citizen charters. This is an important opportunity for CSOs and children that provide the potential for integrating children’s concerns at the local level. The Child Friendly Local Governance (CFLG) framework is designed to address this opportunity.
In this regard Breaking the Silence and Bangladesh National Women Lawyers Association (BNWLA), with the support of Save the Children, are running a project named “Child Friendly Local Governance” (CFLG) in Satkhira,  Meherpur and Manikganj to strengthen children’s participation in local level planning, budgeting, monitoring and overall governance structure and advocating in the National level for institutionalization. The main activities of the project are budgeting and planning, awareness raising, capacity building, introducing complaints and response mechanism, Child rights and service monitoring, reporting and advocacy.     
The project will cover 16 Union Parishad, 02 Municipality and 02 Upazilla of three districts. Around 4000 children will benefit directly from this project and also 234 local government elected members, 191 local government staff and 1500 adults including members of religious groups, civil society organizations, teachers, parents, local elites, businessmen and lawyers will be brought under coverage of this project.  In addition, approximately 332,211 children who live in the selected areas will benefit from increased attention and better services for children by the local government.
For this project BTS and BNWLA will conduct baseline survey in the project area which will identify total household and population number, child friendliness status of budget and plan of local govt., service delivery situation, child rights situation in respective to UNCRC cluster, complaint and response mechanism, children participation status in the local governance, social accountability of local govt. towards children issues. Without baseline survey it is very difficult to identify the above mentioned issues and socio-economic situation of the working areas. BTS and BNWLA are going to identify the real scenario of different areas through baseline survey which will identify the mechanisms to implement the activities based on present situation. 

Overall objective: Better and improved services and accountability by the local government towards children 

Specific objectives 1: By 2015 local government in selected project areas have improved capacity to plan and respond to the needs and rights of children with the participation of children and civil society.   

Outcomes: 

1.1. Local government in selected project areas are developing child focused annual and periodic plans with adequate budgets as part of their overall planning. 


1.2. Improved service delivery for children following monitoring by local government and children using social accountability tools.
Specific objective 2:  By 2015 Children and civil society in 3 districts are participating in local governance and mechanisms are agreed upon to hold duty bearers accountable in the selected project areas.

Outcomes: 

2.1. Empowered and capacitated children are advocating for child friendly local governance based on evidence of child rights situation at local level
2.2. Local government is monitoring the situation of children and responding to the child rights violations in the project areas.

Specific Objective 3:  By 2015 Local government, children and civil society of the selected project area are advocating with the Ministry of Local Government to integrate child rights in national local government policies, structures and functions 

Outcome: 

3.1. Ministry of LGD is in a process to develop and endorse a guideline for CFLG for inclusion in the Local Government operational manual 
For this project BTS and BNWLA will conduct baseline survey in the project area. 

2. Objectives of the Baseline Survey:    

BTS and BNWLA are going to identify the real scenario of different areas through baseline survey which will identify the mechanisms to implement the activities based on present situation. The baseline survey will be conducted to fulfill following objectives will,  

· To identify total household and population number of the project area.
· To find out information about child friendliness status of budget and plan of local govt.

· To identify the status and activities of local govt. institution for service delivery including govt. social safety net towards children specially disadvantage group.

· To examine social accountability of local govt. towards children issues 
· To find out the status of child rights situation in respective to UNCRC cluster 

· To identify the status of involvement and responsibilities of local elected body in the complaint and response mechanism in the case of child rights violations.

· To find out the information about social accountability tool and techniques 

· To identify the status of children participation status in the local govt. institutions and local governance.

· To setup benchmark information for measuring project oriented outcome and output as well as identifying benchmarks and indicators which can be used as a point of reference for monitoring and evaluation of the project
3. Responsibilities of the Consultant: Scope of work 

The consultant shall carry out the following activities:

 Activity 1 – Revision, design and field test of the baseline survey instrument:
· Review of key documents, LFA, Monitoring Framework,  project proposal, monitoring and evaluation plan and common instruments.
· Consultation with partners and Staffs on survey plans
· Preparation of draft instruments. 
· Final draft of the instruments for the survey, translation, field test and adjustments.
· Consultation with staffs on modifications to the survey instrument before and after field testing.
Activity 2A– Sampling: 
· Design sampling strategy based methodology
· Calculate sample size  agreed-upon methodologies
· Conduct sampling
· Include the above in the final report

 Activity 2B– Plan, design, and implement training of enumerators and supervisors: 
· Recruitment of sufficient number of enumerators. 
· Preparation of training plan, field work protocols according to agreed methodologies.
· Creation of the survey manual for the enumerator and supervisor, including step-by-step     instructions on data collection and guidance on handling problems and questions that might arise during data collection
· Implementation of training for enumerators    
· Creation of the data entry plan, entry, cleaning, and analysis.

Activity 3– Implement and supervise field data collection, data input and cleaning:
· Preparation of materials and equipment
· Notification to partners and communities
· Deployment of enumerators  to the field.
· Conduct data processing: (1) primary processing , comparison and validation of files, clean files, tabulations 

Activity 4 –Analyze and synthesize data; and prepare report
· Preparation of initial results in output tables.
· Discussion with Staff on initial results
· Data analysis and synthesis.
· Revision of the target andd discussion
· Report preparation in English

Activity 5 – Conduct final presentation.
· Coordination for final presentation to staff
· Deliver final report, documents, files, and other materials
4. Methodology 

The baseline survey will be comprised of a desk review/survey and field visits. 

a) Conduct a desk review including an analysis of documents, policy papers, national surveys and reports that have been produced in connection with the project thematic area. Review internal (BTS and BNWLA) documents related to this project including data already gathered. 

b) Conduct field visits and interviews with citizens, Children, CSOs, NGOs, local leaders including imam and Marriage registrar, LEB, VAW Committee, Village Court representatives, local authorities in the selected working areas.

c) Develop a comprehensive data collection tool for the above assignment. 

d) Develop participatory methodologies for the survey.


5. Report and Presentation:

A report from the survey will be written in English. The report will be presented to Senior Management of BTS and BNWLA and SC representatives.

A first draft of the report will be presented to the stakeholders at a workshop in one of the project area. 

Expected outputs/deliverables will include the following: 

Recruit enumerators fully equipped with skills to conduct field work using the specific tools developed. 

Report containing the main findings of the survey and recommendations. The report will be in the form of three bound hard copies and a soft/electronic copy. The report must incorporate the following: 

a. Set of baseline survey tools. 

b. Quality data and analysis from individuals focus groups and organizations. 

c. Present status, gaps and recommendations for future interventions, including suitable implementation methodology, appropriate structures for the project success, and possible sustainability strategy. 

d. Incorporate the findings in the project monitoring and evaluation framework with clear performance indicators. 
5. Minimum Criteria for Submission of Proposal for Bid:

The Consultant should have: 

· A master’s degree in any discipline of social sciences or relevant field    

· Experience of conducting baseline survey, developing documents on child rights, local governance, social protection and access to quality services

· Sound knowledge of Local Government Institutions, Service Providers, and related laws and policies  

· Excellent skill of report writing in English

The proposal shall provide a description of the consultant/firm including an outline of the consultant’s/firm’s recent experience on similar undertakings. The proposal should list itemized details of costs associated with the study.
6. Assessment of Proposal
· The proposal will be assessed technically and financially. The weight for technical proposal will be 60% and financial proposal 40%.  

7. Deliverables:
a) Final instrument for the baseline survey and tracking sheet for entry of baseline data

b) Field manual for enumerators.
c) Detailed report on the sampling, including specifics on the design, methodology, and sample size calculations
d) Field implementation plan with protocols for the enumerators and supervisors
e) Data entry and analysis plan
f) Training of required number of enumerators, supervisors and data entry staff.
g) Electronic files with all raw data in 2 CDs.
h) Two printed and 2 electronic copies on CDs of the final report in English.

8. Work Location:  Satkhira, Meherpur (Gangni) and Manikganj
9. Time frame

· The consultancy will commence on the 24 April 2014 and ending 24 May 2014. 
10. Confidentiality

All papers shared with the consultant are confidential to BTS, BNWLA and Save the Children and should not be used outside of these organizations without permission. Information received by the consultant from field should be treated as confidential. All rights of the materials will be reserved for BTS and Save the Children and only these organizations will have the rights to use these.

11. Budget & payment schedule: 

The budget will include all necessary costs including VAT and Tax. Vat/Tax will be deducted as per GOB rules. Payment will be made in two installments: 50% will be paid after the signing of the agreement, 30% on submission of tools and technique and 20% will be paid at the end of the consultancy period after submission of final report. 

Application Deadline: April 19, 2014
Apply Instruction

Send Your CV along with technical and financial proposal to jobs.btsbd@gmail.com
or
Interested eligible consultants are requested to send their CVs along with technical and financial proposal to: Executive Director, Breaking the Silence,10/14 (3rd Floor) Iqbal Road, Mohammadpur, Dhaka-1207 by April 19, 2014

Applicant must enclose his/her Photograph with CV.  

