Term of Reference (ToR) for Developing an Audio-Visual Content on Physical and Humiliating Punishment (PHP) against Children for 
`Children are Protected from Violence (CPFV)’ project
Purpose

This Terms of Reference (ToR) is referring to hire a consultant/consultancy firm to develop the audio- visual (AV) content highlighting the negative effect of Physical and Humiliating Punishment (PHP) on children and raise awareness to ban it in all settings (home, school, workplace, institution etc.). 
The objective of producing this AV is to make people aware on the negative consequences of violence against children in general and PHP in particular so that they can treat children with respect and dignity as well as take actions where children’s rights are being violated. We encourage emotional concept with a unique storytelling approach. 

Background and context

PHP means punishing someone using physical force in a way which is meant to hurt them or make them uncomfortable. Any punishment using force is physical punishment, however light it is. There are also other forms of punishment which are not physical, but which are just as cruel – for example, deliberately making children feel scared or embarrassed. This kind of punishment is very disrespectful to children and is just as wrong as physical punishment. This forms of violence against children can happen in various places – including at home, at school, at the workplace and in other places where children are cared for and in prison or other places where children are detained. All kinds of PHP are wrong and should be banned. 
Bangladesh has made PHP unlawful in the educational setting based on the judgment of High Court and is committed to reform its laws to prohibit PHP in all settings. However, prohibiting this in all spheres needs extensive and proper educational and socio-cultural initiatives. Though we are recognizing the prevalence of violence against children and are becoming aware of its adversity, the day-to-day violence against children in the name of discipline remains hidden and unchallenged. PHP is socially accepted and has become normalized in children’s lives. The lack of awareness against PHP prevents us from identifying and condoning it as abusive. 

Many studies and research showed that PHP leaves a long-lasting effect on a children’s life. It can cause injury and sometimes even death. There is evidence that children who were physically punished by their parents were more likely to have various problems – including being aggressive and unfriendly, difficulty learning about right and wrong, and mental health problems. It doesn’t matter where a child comes from, how old they are or what religion they practice – all children have the right to protection from violence.
Breaking the Silence (BTS) is a Child Rights based organization established by a committed group of activists to combat sexual abuse of children in Bangladesh since 1994. Child sexual abuse is a very delicate issue in the Bangladeshi context with a very less exposure, but it is probably the most traumatizing event a child had ever experienced. With the support from Save the Children in Bangladesh, BTS is working towards achieving the children’s right to be protected from violence. Considering the above scenario, Save the Children and BTS is going to develop an audiovisual production under the project `Children are Protected from Violence (CPFV)’ where the message ‘treating children with respect and dignity’ will be reflected.  
Target Audience

The general population of all age, the video will primarily target adults in general to create awareness   on the impact of PHP on children (to act upon solutions). Besides, the targeted population under the existing programs of Save the Children, community people, adolescent groups, Community Based Protection Child Committees (CBCPC) members, parents and school teachers as well as Policymakers or power holders and Donors also.

Scope of work

Under the guidance of the Breaking the Silence (BTS) and Save the Children, the Consultancy Firm will be required to:

· Visit the project areas and interview with children, parents, community people and relevant experts to get the context

· Develop the overall concept of the AV

· Develop script and storyboard to be used in the AV and submit to TRC for approval before filming

· Attend a pre-production meeting (PPM) to explain the final script and visual style of the AV

· Arrange all pre and post-production supports and equipment including, casting, shooting, recording, original music, editing, mixing, transitions, titles, credits and effects etc. 

· Prepare sub-title (in English) and embed in the video

· Field testing of the AV in project locations to get the feedback from the program participants

· Present draft AV (rough cut) and accommodate necessary feedback 

· Produce and present the final product and other deliverables

· Arrange distribution of the video production for broadcast on national television.

Deliverables

Items needed to deliver in a portable hard-drive (non-refundable). All versions must be suitable for - Broadcast on TV channels; - Conference presentations on large screens; - Internet and mobile internet use through various platforms such as website, Vimeo, YouTube and Facebook. The vendor will arrange a sharing session with the Technical Review Committee (TRC) consisted of members from Breaking the Silence (BTS) and Save the Children to finalize the script. After producing the draft AV, the vendor will share the clip with the TRC for feedback and review.  

· A draft video submitted to TRC for approval before finalizing the product.

· The final video program. The main language should be Bangla, with English subtitle for video. The recommended duration of the AV should be 1.5-2 minutes.

· One shorter version of the final product. Length should be 40-60 seconds. 

· Master copies of the TVC (with and without sub-title)

· All raw footage (unedited and without music and sub-title)

· Data files MP 4 (with and without sub-title)

· Mini DV Tape

· Master VOB file

· Web optimized version for all outputs

· Broadcast of the developed content in BTV, Channel i, NTV and Duronto TV channels (depending on TRP). The AV will broadcast twice for peak hour and once for off peak hour through each channel in a day.  
Required qualification and experience

· Extensive experience in producing development work related documentaries for international organizations with the aim of reaching both local and international audiences

· Outstanding technical capacity to ensure smooth and high-quality production

· Additional experience in development communication will be an added advantage.
Timeframe:

The project is expected to be completed the AV development by end of August 2018 and airing will be completed by end of October 2018. The final deliverables will have to be submitted 10 working days after the final draft approval. 
	Activity
	Days

	Finalization of the concept
	2

	Develop script
	3

	Finalization of script with feedback from Save the Children
	2

	Shooting 
	10

	Editing
	5

	Piloting and Finalization of the video with feedback from Senior management and Executive Committee (EC) of BTS and  Senior management of Save the Children
	3


Budget and Payment:
The budget will include all necessary costs including VAT and Tax. Payment will be made through “Account Payee Cheque” in favour of consultant/firm after making necessary deduction of tax and VAT according to prevailing laws of Bangladesh as per schedule below: 

· 30% of the total contract – upon delivery of the first outline of the video

· 40% after submission of draft documentary, and 
· 30% of the total contract – Upon final approval of the product including English subtitles. 
Copyright & obligation
Copyright of the spot will be exclusively owned by Breaking the Silence and Save the Children and the organizations will have the right to change or to make any modification in this spot as and when necessary. Selected firm or any other person shall not be allowed to use any item of the spot for other organizations. By this contract agreement, the product and documents prepared during the assignment will be treated as the property of Breaking the Silence and Save the Children. The final product or any part thereof cannot be used or reproduced in any manner by the selected firm. 

Selection Criteria
	Sl.
	Criteria 
	Assigned Score

	Technical Evaluation

	i.
	Proposed methodology
	15

	ii.
	Idea/story
	20

	iii.
	Work plan
	15

	iv.

	Previous experience in similar assignment
	15

	v.
	Team profile
	15

	
	Total Points for Technical Evaluation (Minimum Marks to qualify for next round: 45)
	80


	Financial Evaluation

	i.
	Financial proposal for the assignment
	20

	
	Total Points for Financial Evaluation
	20

	
	Grand Total Points
	100


Application Procedure

Applicants are required to submit the following: 

· A Technical Proposal including idea/story: Letter of Interest, stating why you consider your firm suitable for the assignment; 

· Brief methodology on the approach and implementation of the assignment; 

· Personal CVs of technical personnel proposed for this project highlighting qualifications and  experience in similar projects; and 

· Work references - contact details (e-mail addresses) of referees (firms for whom you’ve produced similar assignments).

· Financial proposal indicating consultancy fee and a breakdown of expenses (unit price together with any other expenses) related to the assignment. 

Interested consultant/firm should submit the proposal (technical & Financial) for the above-mentioned tasks by 27 June 2018 to the address mentioned below: 

Applications send to:
Executive Director
Breaking the Silence

Plot # 2/4, Lalmatia, Block-G, Mohammadpur, Dhaka-1207

Email: info@breakingthesilencebd.org; roksana@breakingthesilencebd.org
Contact for further information: 

Mohammad Zahidul Islam

Director-Program and Planning, Breaking the Silence

Cell: 01711062833

Email: zahid@breakingthesilencebd.org
