Project Name: Safe Migration for Bangladeshi Workers Project-(JSDF Grant No TF098993)


Terms of Reference (ToR) for video development
Background 
Our migration programme is working to ensure the rights of migrants by providing an easy access to services that help them avoid exploitation as Bangladeshi migrants. Some of the underlying causes are limited access to information, inadequate services from government and non-government agencies at all levels, and lack of proactive policymaking and implementation. Our migration programme started in 2006 in 17 upazilas (sub-districts) with a pilot of safe migration advocacy and service facilitation programme. Now it has expanded its operation in 80 sub-districts with a goal to ensure safe migration of Bangladeshi migrant workers. Safe migration is an important issue in the current context of Bangladesh and it is a vital part of BRAC’s overall strategy.
About the project
We are implementing a pilot project titled as ‘Safe Migration for Bangladeshi Workers’, funded by Japan Social Development Fund (JSDF) and managed by World Bank. 

The goal of the project is to establish and strengthen Community Based Organizations for improved access and reliable information at the community level for migrants and their families in 80 Upazilas to make safe migration choices.
The specific objectives of the project are to ensure (i) better access to accurate and timely information and services for safe migration for both male and female migrants; improve their safe migration, remittance and financial management knowledge and (ii) reducing dependency of migrants on middlemen by establishing and strengthening community-based organizations.
Purpose
This film will focus on the impact of the project, and show how we are addressing the community’s needs through:






The film needs to cover:
· Project impact from both beneficiaries and organizational angles
· Best approaches, interventions, achievements, learning 

· How the CBOs are working in community to ensure safe migration and contributing to reduce dependency on middlemen 

· Consider filming the Innovation partners, how they are contributing to serve migrants and their families

· Consider filming the beneficiaries response how they became aware through awareness activities, increase their knowledge on safe migration, remittance and financial management etc

· Considering filming volunteers, how they are performing in community mobilization

· How the different trainings (i.e. pre-decision orientation, pre-departure orientation, health and life skill training, are helping potential migrants from decision making to going abroad.  
· Identically shoot different project participants’ stories 
Target audience
Donors (primarily) and policy makers (secondary)
Language

The language of the portfolio documentary will be in Bangla with English sub titles.

Selection criteria (in order of priority)

1 Technical/creative proposal

2 Personal/organisational profile with portfolio/showreel

3 Financial proposal (outline given of pre-production, production and post-production costs)

Duration: 
45 days from signing the contact
Deliverables
1. 10 minute documentary film with three segments capturing (a) grassroots activities, (b) intervention through partnerships and (c) training. Each of the three segments should be approximately three minutes long and also should function as a complete product that can be used independently 

(4 Copies in DV Cam Cassette (Two in Bangla Version and Two with English Subtitle), 4 Copies in DVD Format (Two in Bangla Version and Two with English Subtitle), 4 Copies in VCD format (Two in Bangla Version and Two with English Subtitle)

2. One promotional (teaser) film for the above (1 minute)

3. Three case stories (2 minutes each) 
4. A set of 50 accompanying high-resolution photos, of the activities and people depicted in the films.  

Methodology/Timeline

Pre-production 

The service provider will research and work closely with BRAC staff to ensure a clear idea about the purpose, as well as BRAC values and brand identity. The initial concept will be shared with BRAC and feedback will be incorporated until BRAC is satisfied that the concept will achieve the purpose of the project. 

Production

BRAC representatives will oversee the movement of the service provider as much as possible and assist with thematic support and other requests that require intervention. If changes are to be made to subjects and/or locations, the service provider will accommodate, within reason. 

Post-production

The initial draft will be shared with BRAC and feedback will be incorporated until BRAC is satisfied that the final output will achieve the purpose of the project. 

The service provider will be responsible for all aspects of editing, including voiceovers, subtitling and background music identification and copyright as needed. The service provider will ensure that the final product meets BRAC’s values, style and brand identity. 

Key Contact
Migration Programme:
Marina Sultana, Programme Manager
Communications:

Kamrul Hasan, AV Manager
Financial implications
VAT and tax will be paid as per Bangladesh government rules.

A percentage of the amount shall be disbursed upon submission of the agreed story line. The outstanding portion shall be paid once the final output is handed to BRAC.

Payment will be disbursed upon submission of deliverables by any payment method mutually agreed on by BRAC and the service provider.
Proposal Submission Procedure

BRAC Centre

75 Mohakhali

Dhaka 1212

Bangladesh

Only short listed agencies/consultants will be contacted. BRAC reserves the right to reject any proposal. 
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Courtyard meetings, Interactive Popular Theater, Community Meeting, Tea stall meeting, video shows etc





Awareness Activities / Grassroots Interventions 





CBO partnership, Innovation partnership, Migration forum development, Volunteers etc





Interventions through partnership 





Pre-decision orientation, Pre-departure orientation, Health and life skill training, Skill development training etc





Training for capacity development 
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