Bangladesh Agro-Processors’ Association (BAPA)

SME Competitiveness Grant Scheme

Terms of Reference (TOR)
'Training of Trainers' (TOT) program to create a pool of national resource persons on entrepreneurship development and preparation of successful business plan
· Organization: Bangladesh Agro Processors Association (BAPA)
· Project: BAPA EU Project [SME Competitiveness Grant Scheme]
· Position type: Short-term Trainer or Consulting firm
· Training Topic: Trainer or Consulting Firms will prepare training Module incorporating gender sensitivity, environmental issues, social responsibility, disability and minority inclusion so that the SMEs look towards long term business sustainability and conduct training so that newly built trainers provide business development services on innovative ideas, product diversification, packaging, business plan preparation, marketing strategy, financing proper accounting to the local SMEs to give them real insights how a business needs to be operated.
· Duration: periodical in phase by phase 
· Reporting: Chief Technical Adviser (CTA) 
· Starting date: Oct- 2014
· Application deadline: 15th Oct 2014
· Contact/Application submission: Please drop applications to House # 15 (1st floor), Road # 16 (old 27), Dhanmondi, Dhaka-1207
·  [Project management will respond to short-listed applicants]
ORGANIZATIONAL CONTEXT

Bangladesh is widely known as an Agro based country, blessed by both nature and strategic location. Despite 40% labor force involvement in the agro processing/agriculture sector, the industry has lots of potential to grow in compare to other regional countries. The yield and value addition, both are at nascent stage. BAPA is one of the largest industry member based associations in the sector striving to assist SMEs in many ways. To this end recently BAPA has been granted with a project funded by EU to increase the SME competitiveness not only for its members, but also for all relevant MSMEs in target regions. BAPA through this project would be setting up four regional office as well as training centers including one in Head Office to train and prepare resource persons who are expected to provide business knowledge for MSMEs. As a first step, BAPA would organize a TOT on ‘entrepreneurship development’ and ‘preparation of business plan’ for selected resource persons so that the trained trainers disseminates their learning to the regional SMEs, which would not only facilitate local businesses, but also encourage ethical & gender sensitive business. The training program would consists of several modules such as business development services, innovative ideas, product diversification, packaging, business plan preparation, marketing strategy, financing and proper accounting system.
ASSIGNMENT APPROACH 

EU-Project Team of Bangladesh Agro Processors Association (BAPA) will create a pool of national resource persons on entrepreneurship development and preparation of successful business plan for organizing a training program to provide business development services on innovative ideas, product diversification, packaging, business plan preparation, marketing strategy, financing and proper accounting to the local SMEs to give them real insights how a business needs to be operated. The 30 trainers who would be selected mainly from the target clusters are expected to work for the local SMEs besides their regular jobs. By this training program national resource persons will be developed and 20 of them will conduct a separate training program in their respective cluster areas taking another 10 participants each. This will entail bringing 200 (20 * 10) SMEs within direct intervention plan extending support on entrepreneurship as well as business development assistance. The intervention will be done in following 04 cluster areas;
· Dhaka-Savar-Gazipur

· Narayangang-Munshiganj

· Rajshahi-Bogra-Pabna-Natore

· Hill Tracts (tribal) and Chittagong
The newly developed trainers will sometime physically visit the factory premises of their concerned SMEs, to identify problems and suggest better way of doing business.

OBJECTIVE OF THE PROGRAM
· To review training modules that are currently available and prepare a full training program (day and session wise). 

· Conduct training as per the program in simple, compressed, participatory, friendly manner. 

TERMS AND QUALITY ASSURANCE:

· As per the project document, the entrepreneurship module KAB (Know About Business) of ILO which is proven in over 70 developing countries need to be adopted to avoid any trial and to achieve certain impact

· The modules should be well structured and contain relevant contextual case studies and precisely need-oriented of the major objective viz Agro-SME development.
· The trainer has to be well experienced in conducting training especially on entrepreneurship and business planning invariably related to Agro-processing sector with innovative and creative quality. According to the project proposal the UN accredited trainer KAB (Know About Business) needs to conduct this TOT ofcource on the required field of our need to make project purpose meaningful.
· The modules need to incorporate gender sensitivity, environmental issues, social responsibility,  disability and minority inclusion so that the SMEs look towards long term business sustainability 
· The Lead Trainer / Master Trainer will take views of the project team and try to incorporate all inclusive ideas
· Undertake visits in the clusters to monitor and to guide cluster training
· The Lead Trainer / Master Trainer or Consulting Firms will take views of the project team and try to incorporate all inclusive ideas
· Undertake visits in the clusters to monitor and to guide cluster training
DURATION OF THE TRAINING

The duration for the total assignment is 60 work days (spread over from Oct-Dec  2014). Main TOT at HO would preferably be for 5-10 days discussing with project management. The training duration at clusters by the developed trainers may be for 05 days

	Sl No
	Description of the work
	Required work-days

	1
	Contract signing and initial briefing
	01

	2
	Review of Existing materials
	05

	3
	Preparation of contextualize module
	12

	4
	Delivery of the training at head office
	05

	5
	Follow up of cluster training 
	32

	6
	Report preparation and submission
	5

	
	Total
	60


NUMBER OF PARTICIPANTS

At TOT in Head Office: 30 (The participants will be selected by the project) 

At Clusters: 20 trainers will train 10 SMEs each 

COST AND FEES

Other than the consultant’s professional fee the firm/consultant will make a plan of training cost (indicative budget) for both HO and clusters during the module review stage and submit it to project management. 

Training Expense: Project will bear all the training delivery cost in addition to consultant’s fee as indicated by the firm/consultant. or, the project may like to give the total budget to the implementing agency or consultant firm
Travel Expense: Project will bear travel expense as per approved budget at the beginning while preparing training expense with a view to observe continued improvement.
DELIVERABLE

· Conduct 10 day training at Head Office for selected 30 participants by BAPA project team as per this TOR

· Provide a training evaluation report by the participant

· Select the 20 trainers from the TOT batch for cluster training

· Follow up cluster training and guide them as and when necessary

· Final report on the assignment 

Qualification and competencies 

An experienced Trainer/consultant firm that is highly skilled in facilitation, with knowledge of Agro Food Processing Sector and with the ability to understand, appreciate, thoroughly demonstrate and develop training materials for innovation, diversification etc. will be awarded for delivering the assignment. 

In addition to the above, the Training firm must:

· Have a pool of National and Industrial Trainers of related field with practical field experience or similar professional to compete National and Cluster Training Program preferably in the area of Agro-processing, the main spirit of the project.
· Demonstrate experience in capacity-building projects in different contexts and cultures, focusing on training development specially Agro SME sector

· All Trainers of the pool be fluent in English with excellent oral and written communication skills.

· Efficient in handling difficult participants and difficult questions 

· Have contingency approach, can give quick examples of the queries

· They should be a creative thinker, with a drive for results and strong commitment
They should have the ability to work effectively and harmoniously among varied professional backgrounds.
PAYMENT SYSTEM

First Instalment: After review and preparation of training module (for 18 days)

Second Instalment: After conducting the main training at HO and 50% follow up at clusters

Final instalment: After conducting rest 50% cluster training and submission of final report

INTELLECTUAL PROPERTY RIGHTS

All documentation related to the assignment shall remain the sole and exclusive property of BAPA.

APPLICATION PROCESS

Applications should be dropped to House # 15 (1st floor), Road # 16 (old 27), Dhanmondi, Dhaka-1207.
Application for Training Program not later than 15 Oct. 2014. The selection committee consisting of the Project staff will review all applications as they arrive. The application must have following documents:

01. One page cover letter.

02. Training proposal

03. CV of the Lead trainer and others national resources personnel
04. Proposed budget for the whole assignment. 
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