The Asia Foundation, Bangladesh

END OF PROJECT EVALUATION TERMS OF REFERENCE

Introduction
The Asia Foundation (the Foundation) is a nonprofit, nongovernmental organization committed to the development of a peaceful, prosperous, just, and open Asia-Pacific region. The Foundation supports Asian initiatives to improve governance and law, economic development, women's empowerment, the environment, and regional cooperation. Among its various development initiatives, the Foundation has been supporting the promotion of women’s rights and social justice within an Islamic Framework through imams and madrassah teachers in Bangladesh. As part of a partnership with the Australian Department of Foreign Affairs and Trade (DFAT), the Foundation has extended its support to reduce violence against women (VAW) through religious leaders (RLs) in Rangpur Sadar, Gangachara and Taraganj Upazilas. 
Before starting program activities, the Foundation and a Bangladeshi consulting firm designed and implemented an assessment to inform program design and to serve as a baseline from which to measure change at the end of the program. The Foundation now seeks applicants to conduct an end-of-project evaluation consisting of: 1) a) designing and implementing an endline quantitative survey, and b) analyzing and comparing the results of the baseline and endline quantitative surveys; 2) designing and implementing qualitative research, including key informant interviews, group discussions, and in-depth case studies; and 3) integrating and synthesizing into one report findings and analysis from components 1 and 2. Applications are due to The Asia Foundation, Bangladesh by January 15, 2015, and all work must be completed by May 1, 2015.  

I. Background Information

A. Problem Addressed

Many of the abuses and lack of opportunity experienced by Muslim women in South Asia reflect traditional practices that are antithetical to the teachings of Islam. Religious leaders and other respected individuals at the community level have significant influence in shaping the values, beliefs, and behaviors of individuals and communities, but they often do not have access to, or are not fully aware of, Islamic precepts regarding social justice for women. Under these conditions, local cultural traditions and established practices regarding women go unchallenged, or worse, may even bear the false veneer of Islamic authenticity. In these contexts, especially in parts of South Asia where there is minimal access to formal legal protections for women, conditions for women could be substantially improved if considered through an Islamic framework.  

While the drivers of human behavior are obviously varied and complex, within Muslim communities Islamic precepts, which derive from the Quran and the Hadith, carry considerable influence. The authenticity of specific religious interpretations is established through the work of respected senior Muslim scholars. Under this program initiative, the Foundation is deepening and expanding efforts under the Foundation’s existing, highly regarded work to advance women’s rights, social justice, and development through religious leaders. This includes continuation of support for the efforts of Muslim scholars to articulate Islamic precepts regarding social justice for women, and, through the work of civil society organizations and media, the dissemination of this knowledge to influential male and female religious and secular leaders and other influential individuals at the community level. Our expectation is that, disseminating information on Islamic precepts regarding women’s social justice through sermons, Friday prayers, community forums, and counseling provided to individuals and families, attitudes and behaviors will have resulted in a reduction in the amount of violence against women by the end of the program period.

A key element of this initiative is a cluster of monitoring and research activities aimed at assessing the extent to which scholarly interpretations of Islamic precepts regarding social justice for women are actually channeling down to the community level, and if so, are actually resulting in behavioral change that improve social conditions for Muslim women. 

B. Intended Results

This Initiative is focused on the prevention of violence against women as a critical component of social justice, with a goal of:  Improved social justice for women by reducing violence against women in Bangladesh, as promoted within an Islamic framework.  
Because this initiative takes a two-pronged approach of training a cadre of respected male and female religious and community leaders who then, in turn, conduct outreach with community members, there are two sets of inter-related intermediate outcomes. 
1. Religious Leaders:  By being trained and then participating in the RVAW program, imams, madrassah teachers (many of whom are also imams), and imams' wives, including religious leaders of older and less educated backgrounds, will:

· Increase their knowledge of Islamic principles and teachings that discourage VAW

· Increase their knowledge of existing VAW-related services

· Change their attitudes that condone VAW

· Recognize VAW and increase their actions to share information about VAW with community members, such as speaking about VAW issues in sermons and other religious events, discussing VAW issues with individuals and families in private settings, and referring community members to existing VAW-related services.
2. Community Members:  By interacting with trained program participants, community men and women will:

· Recognize VAW and discuss VAW-related issues with community members for mediation

· Increase their knowledge of Islamic principles that discourage VAW

· Change their attitudes that condone VAW

· Take actions to prevent VAW within their families and communities

· Access VAW-related services if needed

· Increase networking to confront VAW at local levels

C. Approach and Implementation

In order to achieve these outcomes, the Foundation engaged a group of influential religious leaders across several upazilas in selected districts in the prevention of violence against women. From existing materials on ‘women’s rights within an Islamic framework’ developed with senior Muslim leaders in Bangladesh, the Foundation created a new set of materials focused specifically on VAW and used them to train imams, wives of imams, and madrassah teachers, who were identified and selected based on their education backgrounds, residence in the project area, and participation in public religious gatherings, among other factors. Trainings have focused on building participants’ understanding of the dynamics of VAW, causes, and modes of prevention – all in the context of and with an emphasis on Islamic principles of social justice for women. Following the trainings, participants have conducted outreach activities (i.e. sermons, discussion groups) to further influence how social justice for women, and specifically VAW, is perceived by men and women in their communities. 
From February to October 2013, the Foundation implemented the project with a partner organization, Islahul Moslemeen Parishad Bangladesh (IMPB). Since November 2013, the Foundation has played a lead role in the implementation of all activities. To date, key activities and outputs have included:
1. Development of training materials that articulate Islamic principles regarding social justice for women, with a particular focus on VAW prevention.  
2. Coordination with service providing organizations that support domestic violence survivors – such as Bangladesh Legal Aid and Services Trust (BLAST) and the Rangpur Medical College Hospital’s One-Stop Crisis Center (OCC) – in trainings that target religious leaders.
3. Trainings on VAW prevention for well over 300 imams and madrassah teachers, and over 300 wives of imams. 
4. Post-training outreach activities by participating imams, madrassah teachers, and imams’ wives to share information about VAW within their communities, primarily through sermons (imams) and courtyard meetings (imams’ wives), reaching an estimated 500,000 community members.
5. Development and distribution of VAW themed leaflets and posters. 

II. Assessment Rationale

A. Assessment Purpose

The overall purpose of this end-of-project evaluation is to test the program’s theory of change and determine the program’s effectiveness in achieving its expected outcomes.  More specifically, the comparison of the baseline and endline surveys is to determine the extent to which program participants’ knowledge, attitudes, and behaviors toward VAW have changed as a result of the program.  
B. Evaluation Questions

In order to assess the overall effectiveness of this Initiative, the end-of-project evaluation is to answer the following evaluation questions:

1) To what extent is the program’s interpretation of VAW-related issues from the Quran accepted by Islamic leaders as authentic and authoritative?  
2) To what extent have the VAW-related knowledge and attitudes of participating imams, wives of imams, and madrassah teachers changed since the start of the program?
3) To what extent and in what ways have the VAW outreach and prevention efforts of the participating imams, wives of imams, and madrassah teachers changed since the start of the program?
4) Since participating in the program, personal interaction with some participants suggests significant changes in their understanding, attitudes and/or behaviors toward violence against women. According to such participants, in what ways and why have they undergone such personal transformations? 
5) To what extent do community members accept the information presented by leaders participating in the program as authentic interpretations of Islamic precepts?

6) To what extent have male and female community members’ knowledge, attitudes and behaviors regarding VAW changed since the start of the program?
7) To what extent have perceived levels of VAW changed since the start of the program? 
III. Assessment Design and Methodology

A. Assessment Design

The end-of-project evaluation employs a mixed-method, pre- and post-test design.  The assessment uses a mixed-method design in that both qualitative and quantitative data will be collected from program participants, and mostly qualitative data will be collected from broader community members in program areas. The assessment is longitudinal as well, in that measurements were taken before the program began and toward the end of the program, in order to detect changes over time. 

It is critical that the design and implementation of the endline assessment is conducted in such a way as to enable the data from both the baseline and endline surveys to be compared with one another. This requires consistency between the baseline and endline surveys’ overall design, sampling techniques, questionnaire design and implementation, and analysis procedures. 

B. Data Sources and Collection Methods

The specific data sources and collection methods to be used to answer each assessment question include: 
1) To what extent is the Initiative’s interpretation of VAW-related issues from the Quran accepted by Islamic leaders as authentic and authoritative?  

· Quantitative survey with a random sample of program participants
· In-depth interviews with purposively selected program participants
· Group discussions with purposively selected program participants
2) To what extent have the VAW-related knowledge and attitudes of participating imams, wives of imams, and madrassah teachers changed since the start of the program?
· Quantitative survey with a random sample of program participants  
· In-depth interviews with purposively selected program participants
· Group discussions with purposively selected program participants
3) To what extent and in what ways have the VAW outreach and prevention efforts of the participating imams, wives of imams, and madrassah teachers changed since the start of the program? 
· Quantitative survey with a random sample of program participants.  
· In-depth interviews with purposively selected program participants
· Group discussions with purposively selected program participants 
· Key informant interviews with male and female trainers, volunteers, and service providers
4) Since participating in the program, personal interaction with some participants suggests significant changes in their understanding, attitudes and/or behaviors toward violence against women. According to such participants, why and in what ways have they undergone such personal transformations? 
· Six case studies of no more than two to three pages each, of six purposively selected program participants, developed through in-depth qualitative interviews, observation, and discussions with various key informants.
5) To what extent do community members accept the information presented by leaders participating in the program as authentic interpretations of Islamic precepts?
· Focus group discussions with male and female community members in program areas. 
6) To what extent have male and female community members’ knowledge, attitudes and behaviors regarding VAW changed since the start of the program?
· Focus group discussions with male and female community members in program areas 
· Focus group discussions with male and female community members in comparable non-program areas

7) To what extent have perceived levels of VAW changed since the start of the program? 
· Quantitative survey with a random sample of program participants
· Focus group discussions with male and female community members in program areas

· Focus group discussions with male and female community members in comparable non-program areas

· Key informant interviews with service providers
C. Sampling Strategy

For the quantitative survey, it is critical that similar sampling procedures be employed as in the baseline survey, so the data from both surveys can be compared to one another.  For an explanation of the sampling procedures used in the baseline survey, see Annex A. 

For the qualitative data collection methods, such as key informant interviews, group discussions, and case studies, purposive sampling strategies should be used based on clear selection criteria that are developed in collaboration with Foundation staff.

D. Data Analysis Procedures

This assignment requires two separate but related quantitative data analyses:  
1) With the endline survey, a quantitative data analysis consisting of descriptive statistics, frequency and percentage distributions, and cross-tabulations. 

2) A comparison of the key results from the baseline and endline surveys, using the appropriate statistics and significant tests.
With the qualitative data, the use of standard and systematic qualitative data analysis techniques is expected, such as grounded theory or content, narrative or comparative analysis, preferably with the use of computer-assisted qualitative data analysis software (CAQDAS).  
Prior to data collection, the assessment team will develop and present for the Foundation’s review and approval an analysis plan that details the data analysis procedures for each evaluation question. 

E. Data Quality Assurance

The assessment team will develop and implement standard practices to ensure the quality of data in all phases of the assessment, including in its design, data collection, data analysis, and the reporting of results. For quantitative data, the standard data quality criteria of validity, reliability, accuracy, integrity and timeliness should be applied.  For qualitative data, the dimensions of data trustworthiness should be considered.

IV. Tasks, Timeframe and Products/Deliverables

A. Tasks and Timeframe

The assessment is to take place over a period of 13 weeks starting in January, 2015.  Although the assessment team will propose its own work plan and schedule, general timeframes may include:

	Tasks
	Timeframe

	1. Review project documents and baseline assessment report and data collection instruments. 
	January 2015

	2. Conduct assessment team meeting with TAF and partner organization staff *
	January 2015

	3. Develop full assessment plan *
	January 2015

	4. Develop, translate, pre-test, and revise data collection instruments *
	February 2015

	5. Train data collectors 
	February 2015

	6. Collect data with data quality procedures, submit progress reports *
	February 2015

	7. Enter, clean, aggregate, and analyze data; provide computer output and data tables*
	March 2015

	8. Write draft reports *
	April 2015

	9. Conduct debriefings *
	April 2015

	10. Submit final report *
	May 1, 2015


* Deliverables that are explained more fully below

B. Products/Deliverables

The following products are the expected deliverables.  The detailed formats and due dates will be set when contracting the research firm.

1. Assessment team meeting between the assessment consultant(s), the Foundation, and key initiative stakeholders, to discuss the design and timeline of the assignment and the baseline assessment, and to begin designing the data collection instruments. 

2. Draft and revised assessment plan, including the final assessment questions, data collection methods, sampling sizes and strategies, data analysis plan, data quality procedures and detailed implementation schedule.

3. Draft and revised data collection instrument(s), including the questionnaire, key informant interview guides, group discussion topic guides, and case study protocols.  All data collection instruments should undergo “back translation” into standard Bangla and be fully pre-tested.

4. Weekly progress reports, with a summary of work completed, an updated implementation plan, and an explanation of any issues to date.
5. A more detailed and updated data analysis plan, based on the actual data collected.

6. All completed questionnaires.

7. Notes of all interviews, focus group discussions and observation sessions.
8. Data set/computer database file with the entered and cleaned data from the quantitative questionnaire. 
9. Computer output and data tables, in both paper and electronic copy, of the quantitative data analysis for both the endline survey alone and the comparison of the baseline and endline surveys together. 
10. Draft assessment report, including the findings, conclusions and recommendations.
11. Two oral debriefings summarizing the team’s main findings, conclusions and recommendations – the first in-person with Initiative staff and other stakeholders and the second via the Internet with Foundation regional and global staff.
12. Final assessment report, which includes an executive summary, table of contents, program and assessment background, evaluation purpose, methodologies, challenges/limitations, findings, conclusions and recommendations. 
All deliverables are to be prepared in English and submitted to the Foundation in electronic format, in Word, using Times New Roman 12 point font, 1.5 spaced. Data files may be submitted in Excel and/or SPSS.   
V. Assessment Team Qualifications

The assessment firm or consultant(s) are to propose the size and composition of the assessment team, the roles and responsibilities of the team members, and the specific qualifications that team members should possess. However, the firm or consultant(s) need to possess and demonstrate the following experience: 

1. At least five years experience in conducting assessments in the development sector;

2. Experience working in South Asia, preferably in Bangladesh; 

3. Sound knowledge of gender issues, including violence against women, preferably in Bangladesh;
4. Understanding of Islam and tact when navigating religious sensitivities, especially with rural religious leaders (imams, imams’ wives, and madrassah teachers);

5. Experience in designing and conducting baseline and endline assessments,  end-of-project evaluations, and/or other relevant social science research, preferably using mixed-method quantitative and qualitative designs;

6. Strong skills in quantitative, qualitative, and/or (preferably) mixed-method data collection and analysis.

7. Strong communication skills and report writing skills in both English and Bangla.

VI. Application Procedures and Evaluation Criteria

Applicants are requested to submit applications via email to shaheen.parveen@asiafoundation.org, at the latest by local time in Dhaka 4:00PM on Thursday, January 15, 2015. 
The application should consist of a:

1. Technical proposal, that includes the following:

a) Firm/consultant(s) Information: Name of the firm/consultant(s), contact information of person responsible for the proposal including email address, postal address and phone number; web address (if available); 

b) Relevant Experience: Information on the history of the firm/consultant(s) and its work related to:
i. designing and implementing a quantitative questionnaire AND analyzing and comparing the results of baseline and endline quantitative questionnaires; 
ii. designing and implementing qualitative research, including key informant interviews, group discussions, and in-depth case studies; and 
iii. integrating and synthesizing into one report the findings and analysis from both the quantitative and qualitative data components.  
c) Assessment Plan outlining the overall understanding of the ToR, including: 

i. Proposed assessment questions; 

ii. Proposed methodology, including suggested data sources, data collection methods and sampling sizes and procedures 

iii. Proposed team composition, structure and staff schedule 

iv. Data analysis framework 

v. Work plan with estimated timetable

d) CVs of key team members
e) Samples of past work addressing i, ii, and iii under 1b above. 
2. Financial proposal with a budget that outlines the fees and associated costs in Bangladesh Taka. The firm/consultant(s) must budget for all relevant costs (including Tax/VAT) and provide explanatory notes.

The following criteria will be used to assess all proposals received: 

	Criteria for Evaluating Proposals
	Weight

	Technical soundness of proposed approach
	35%

	Proven experience in past five years and qualifications to undertake the assignment, including quantitative data collection, qualitative data collection, and mixed-data integrated analysis.
	25%

	Proficiency to write and present findings in English
	20%

	Financial proposal
	20%


ANNEX A:

RANDOM SAMPLE SIZE CALCULATION AND SELECTION PROCEDURES
Random Sample Size Calculation
Considering the study is intended to have statistically significant and comparable set of results, the sample size for the baseline assessment was calculated using the following formula:
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Where,

n= Required sample size

p= Estimated value of the parameter 

e =Permissible Margin of error=5%

z= 1.96 which corresponds to the 95% confidence level

The study population for imams and madrassah teachers was assumed to be 200 in the program area and 100 for the wives of imams in the program area.  It was further assumed that 50 percent of respondents would have correct knowledge of the questions being asked.  Thus, the sample size for imams and madrassah teachers was calculated as 144. Similarly, the sample size of imams’ wives was calculated as 68.   The distribution of the total sample is shown below.
Distribution of the Sample for the Quantitative Survey
	Respondent Categories
	Program Areas

(Rangpur Sadar, Gangachara, Taraganj)

	Imam and Madrassah Teachers
	144

	Wives of Imams
	68

	Total
	212


Random Sample Selection Procedures 

Respondents for the quantitative survey were selected randomly using the following procedures.
1.  Program Area
The Asia Foundation and partners provided Nielsen with the names of the areas in which the program would be implemented and the names and contact details of the imams, madrassah teachers and imams’ wives who would be participating in the program.  Using this list as the sampling frame, Nielsen then:

· Based on the calculated sample size (see Methodological Note 1), determined the number of respondents needed in be interviewed in each upazila (sub-district). 
· From the list of participating imams, madrassah teachers, and imams’ wives, randomly selected the required numbers of respondents for each upazila. 
· Selected respondents who could not be located were then replaced by the next participant on the list.
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