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Terms of Reference (ToR)

For
 Conducting Final Evaluation
Date: March 04, 2019 
1. Overview of the Organization:
Acid Survivors Foundation (ASF) was formed on 12 May 1999 with the growing concern of the rising trend of acid violence in Bangladesh. It began its journey with a vision to reduce and eventually eliminate acid attacks in Bangladesh and ensure that survivors, especially women and children are able to live with dignity. It has been working towards its vision by working on an integrated and holistic (bio-psycho-social) multi-stakeholder approach, which includes: prevention of acid and burn violence, comprehensive medical support, legal assistance, research and advocacy, and social and economic rehabilitation to combat acid violence from Bangladesh. Through ASF’s comprehensive efforts the number of acid attacks over the years has been reduced. In the year 2002, the highest number of attacks was seen with 496 recorded attacks with 494 incidents. However, the trend started to decline from 2003 and in 2018 there were 18 numbers of incidents affecting 22 victims. 
2. The Project: At a Glance:
	Title of the project
	‘Direct Programme Supports for Acid Burn Survivors’

	Implementing organization
	Acid Survivors Foundation 

	Funding Agency
	Kadoorie Charitable Foundation (KCF)

	Project Duration
	2 years (April 2017 – March 2019)

	Project Location
	Dhaka (ASF hospital) – All treatment related supports

Patient Outreach Program in Sirajganj, Bogra, Satkhira, Narsingdi, Dinajpur, Mymensingh, Comilla and Netrokona districts  of the country based on survivors’ treatment needs.

Psychotherapy and Physiotherapy supports – Different Govt. Burn Units
Sheikh Hasina National Institute of Burn & Plastic Surgery (SHNIBPS)
Shaheed Suhrawardy Medical College & Hospital (ShSMCH)
Mymensingh Medical College & Hospital (MMCH)
Khulna Medical College & Hospital (KMCH)
Victim Support Center (VSC)

	Project Results
	Overall Objective:

     To contribute in reducing physical and psychological consequence of acid         survivors in Bangladesh 

Specific Objective:

Improved physical and psychological conditions of survivors with receiving comprehensive and quality health care 

 Outputs:

1. Survivors of acid and other burn violence received direct treatment supports (surgery, medicine, physiotherapy, psychotherapy, counselling, etc.) 
2. Rural level survivors have received their required treatment support through ASF organized “Patient Outreach Program” 
3. Improved facilities of quality Pressure Garments for the burn patients
4. Enhanced updated knowledge and skills of Healthcare professional to address quality burn care
5. Developed and disseminated IEC materials (brochure, leaflets, posters, etc.) for raising awareness of the people on burn care management


3. Rationale of the Final Evaluation:
Burn injuries require specialized treatment and prolonged care which can be especially challenging to find in developing countries. Moreover, victims who have suffered burn injuries as a result of violence require both effective physical care and also psychological rehabilitation. 

Therefore under this project ASF provided physical and psychological supports to victims of acid and other burn violence at ASF Hospital so that they are able to overcome their physical and mental barriers. ASF’s records show that since its inception in 1999, ASF notified/informed almost 3895 victims (up to June 2016) of acid and other burn violence by 3502 different incidents. Among the victims, a total of 2702 victims from all over the country came to ASF for receiving medical and other supports such as legal, psycho-social, rehabilitation, etc. Before implementing this project the number of adopted survivors in ASF was already 2702.

Most survivors require multiple reconstructive surgeries with long term follow-up treatment, and the record also shows that a total of 1245 survivors received 1595 times surgery supports from ASF hospital since it was established in 2004. In 2015 ASF hospital performed 76 surgeries on 38 patients, provided counseling to 168 patients (1681 sessions), physiotherapy to 38 patients (825 sessions) and provided 165 items pressure garments to 39 patients. An effective case management system also strengthens the system to identify survivors, assess needs and prepare and implement an action plan and close monitoring and follow up.
This 2-years project is going to end on March 2019. As per plan, it has been decided by the project holder that an final evaluation of the project would be undertaken by external consultants at this stage to assess the achievements of the set project objectives, relevance of strategies and interventions, efficiency and effectiveness of project design and deliverables and identify the future direction etc. 
With this in view, this Terms of Reference (ToR) has been prepared for the external consultants/firm to submit their Expression of Interest (EOI) for review and consideration of the organization. Thus, ASF invites bids from competent Individual Consultant or Firms to submit their EOI for consultancy services for the Final Evaluation of ‘Direct Programme Support for Acid Burn Survivors’ Project to assess its Activities, results, relevancy of strategies, sustainability and impact under specific indicators. 
4. Objectives of the Assignment: 

4.1 Overall Objective

The overall objective of the final evaluation is to assess the effectiveness and impact of the ‘Direct Programme Support for Acid Burn Survivors’ project and to assess the sustainability of project interventions if any, for addressing the issue being dealt with.

4.2 Specific Objective
· To critically assess the success of the project in achieving its set objectives;  
· To assess relevance, suitability, appropriateness, and effectiveness of the activities implemented by the project in relation to its set objectives; 

· To assess the efficiency of the project interventions and management carried out in terms of human, material and financial resources;
· To assess the Hospital protocol & implementation strategy, capacity & performance of Medical Staffs and overall service delivery at ASF Hospital; 

· To assess the capacity and performance of  Pressure garments units at ASF head office, SHNIBPS & ShSMCH Burn unit and to carry on the process initiated by the project on its discontinuation of its activities in the areas;
· To assess the overall effectiveness of capacity building initiatives undertaken by the project;

· To assess the effectiveness of community outreach events; 

· To assess the accessibility and quality of physiotherapy and psycho-social services and supports given at  ASF hospital, 4 Government support services (SHNIBPS, ShSMCH, KMCH,MMCH) and Victim Support Center;

· To assess the quality and effectiveness of the IEC materials developed during the project period;
· To identify key opportunities and constraints in the outreach events at community level;
· To assess relationship between ASF and Govt. support services; 
· To find out the response from different stakeholders about the outreach activities & support services; 
· To find out the best practices, lessons learned and challenges;
· To evaluate sustainability of the achieved effects and impacts of the project in the wider environment; 

4.3 Users of the evaluation results: ASF as the implementing organization will use the evaluation results to the level of organizational efficiency in implementing such project. ASF will also use the evaluation results as part of accountability to both donor partner and implementing partner as well to project beneficiaries. This result will also help ASF in planning future development program more efficiently and effectively. Staff members will also use the results to know level of their performance as well as to learn for improvement. The evaluation results will also be very helpful for the target beneficiaries to see how much change taken place through the implementation of this project.  The project implementation partners may use the results of the good practices and achievements for wider dissemination and reference with intention of replication in future. In addition, through the evaluation findings, the implementing partners will also be able to know whether the resources they provided have been used efficiently to achieve the desired results.

4.4 Scope of Work

· Conduct inception meeting for the assignment; 

· Review project related all documents (Project Proposal, annual report, project related other reports, logical framework, budget, operation plan/guidelines, etc);

· Briefing from the management of the ASF (project holder) prior planning the fieldwork including clarification of all issues deemed necessary and obtain necessary data and information from them for proper evaluation of the project;
· To evaluate the project design, relevancy, efficiency, effectiveness and sustainability including its strategies under objectives setting; 

· The Consultant will finalize an evaluation design and methodology that adopts a mixed-methods approach and that incorporates feedback from the concern person of ASF. It will also specify an appropriate sampling methodology taking into consideration the project timeline, resources, and representativeness of project beneficiaries;
· The Consultant will submit an inception report that captures the evaluation design and methodology, detail work plan (including details field work/data collection plan) and provides an outline of the final report. The inception report should also specify the schedule and contents of progress reports too;
· The Consultant/consulting firm will be responsible for the recruitment, and training of data collectors. The firm/Consultant  will organize a tailored and in-depth training program for the enumerators and supervisors that include both in house orientation and repeated practice sessions through role-plays followed by field test;
· Develop qualitative and quantitative data collection tools including the guidelines, and sampling frame incorporating the feedbacks of the project holder;

· Collect information /data through different methods and ensure quality of the data;

· Analyze both qualitative and quantitative data using appropriate software;

· To assess the appropriateness and effectiveness of project management process followed;
· Document the project achievements, best practices, lessons learning and challenges;

· To prepare and submit draft and final reports incorporating all important findings, suggestions and recommendations, etc to the project holder and the donors;
· To carry out all other activities for achieving the objectives of evaluation mentioned above;
· Share study findings with stakeholders through workshop.
5. Evaluation Questions: The evaluation team needs to follow ASF’s criteria during evaluating the project. As a cross cutting issue gender perspective need to be taken into account in relevant part of following evaluation questions. In addition, gender segregated data need to provide in the report. The Evaluation team will also provide recommendations from gender perspective wherever applicable.
5.1 Relevance of the Project

· Whether the project is relevant to address the problems intended target groups described in the proposal?
· To what extent the project objectives are still valid?
· Whether the planned and implemented activities, outputs of the program consistent with the attainment of set Project Objectives/Outcomes and contribute to the development goal?
5.2 Project Efficiency

· The evaluator will make an assessment of whether the project resources (budget, assets, and staffs) were used efficiently in relation to the planned activities, outputs and outcome. 

· Was the project implemented in the most cost efficient way compared to alternatives?
· Were the activities delivered on time to attain the outputs?
· Were the objectives achieved on time?
5.3 Project Effectiveness
· The evaluator will assess to what extent project has achieved the objectives as stated in the project documents and project outline. The evaluator will also ascertain the extent to which the project beneficiaries are being involved in implementation and acquired ability in decision making regarding, accessing the services and supports provided to the victims.
· What were the major factors influencing the achievement of the objectives or the barriers for non-achievement?

· The efficiency and effectiveness of the capacity building initiatives for the project staff, beneficiaries and service providers and their impact regarding the services provided to survivors and to improve burn care in Govt. settings.
· To what extent the gender perspective reflected in project implementation process as well as in results achieved?
· To assess the strengths, weaknesses, opportunities and threats of the current project strategies and interventions. 

5.4 Outcome and Impacts
· To assess the quality of interventions carried out under the project.

· To what extent the capacity of ASF enhance in delivering their planned responsibilities?
· To what extent the project functioning and community people getting benefit from services rendered by the project? 
· To assess the accessibility of information for community outreach events and number of people supported during the events.

· To assess in what extent the patient support services in different govt. settings are provided and patients got benefited.
· To assess the benefits of community outreach events at field level. 

· To assess in what extent the victims of acid violence (New & Old) were supported during the project period.
· To assess the overall effectiveness of capacity building initiatives undertaken by the project.

· To identify key opportunities and constraints in the outreach events at community level

· To evaluate sustainability of the achieved effects and impacts of the project in the wider environment. 

5.5 Sustainability 

The evaluation will assess the sustainability of the project to ensure continuation, maintenance and replication of the project outcomes. In addition, an assessment will carry out to see the extent changes/benefits will sustain without external support. It is also need to be explored that the major factors which influenced the achievement or non-achievement of sustainability of the project?
6. Final Evaluation Time Frame 

The assignment will be carried out from March 25- April 24, 2019. The consultants will accomplish the entire assignment of project evaluation within April 24, 2019. An example is provided as below but not limited:
	Serial
	Major activity
	No. of working days

	1
	Review of relevant documents made available to consultant.
	

	2
	Development of data/ information collection tools including checklists for FGD and case stories.
	

	3
	Training of the enumerators
	

	4
	Field testing of data collection tools and revising accordingly
	

	5
	Field work: questionnaire survey, FGDs, case stories preparation, meeting with key informants, etc, including checking and editing of collected data/ information and ensuring total quality control at every stage of performance of the assignment.
	

	6
	Processing/ tabulation of collected data/ information.
	

	7
	Draft report preparation.
	

	8
	Preparation of final Report based on comments/suggestions of ASF and donor partners
	

	
	Total 
	 days


7. Key Expected deliverables/products from the Consultant(s)/ Firm:
i. The consultant is expected to prepare an analytical report in English including an Executive Summary in line with the section four of this ToR. List the respondents, different data collection tools can be given as annexure. 

ii. The Consultant/ firm will submit brief inception report which includes a presentation of the assignment concept, detailing the methodology and approaches, time frame etc.
iii. Detail data collection plan including final tools/instruments of the evaluation designed, field manual for enumerators and supervisors, data entry and analysis plan and training report of required number of enumerators, supervisors and data entry staff.
iv. Electronic files with all raw data in 2 CDs

v. By the end of the agreed period, the consultants will submit a draft report in hard copy and soft copy to ASF. The Consultant will give a power point presentation on findings and recommendations. 

vi. The final evaluation report will be submitted after accommodating comments/ observations/ suggestions on the draft report from ASF, if any as per Activity Timeframe developed and finalized at the beginning of performance of the assignment mentioned above.

vii. The end-line evaluation team will submit report in hard copy and soft copy to ASF. The evaluators may need to present evaluation findings to the respective donor partner.

viii. The consultant /firm will present the findings and necessary recommendations with relevant stakeholder in Project learning sharing workshop

Note: All deliverables will be submitted in 2 copies; in hardcopy and softcopy in editable form.
8. Required Experiences, Skills and Competencies:

The consultant or firm will ensure that relevant members from the assignment execution team should possess the following experiences, skills and competencies:
8.1 Experiences 
· Minimum 10 years experience in designing, implementing, managing and coordinating evaluation/mid-term assessment/ research /baseline survey etc. 
· The lead researcher and the members of the team should have excellent academic and research background and have proven track record in conducting similar assignment

· Research experience on VAWG, GBV, Acid & Burn Violence, Rights, Service Provision, etc. issues and working with survivors of acid and other forms of violence will be a strong advantage 

· Knowledge and experience of using research/survey concept, approaches, tools, techniques, methodologies, sampling, etc. 
· Experience in qualitative and quantitative data collection, validation, entry and analysis using statistical software and drafting skills  
8.2 Skills and Competencies:
· Strong analytical skills on gender analysis in overall aspects of survey designing and conducting
· Excellent communication and facilitation skills as well as fluency in English 

· Ability to work collaboratively with multiple individuals and groups

· Demonstrate excellent interpersonal and professional skills in interacting with ASF and different stakeholders of ASF 

· Ability to produce high quality work under tight timeframes 

· Evidence of having undertaken similar assignments

· Ability to develop high quality research reports in English

9. Team Composition
The Consultant or Firm will ensure that all selected team members assigned to the particular assignments allocate the time specified inside the proposal. Moreover, the team leader of the assignment should be present at all major meetings as required by ASF. In the instance when an assigned team members is no longer able to continue her/his role, the Consultant or Firm will notify ASF and ensure a proper replacement of the member. The applicants are highly requesting to keep one gender expert and psychosocial expert among the team members.
10. Duration of the Assignment
The consultancy will be completed within 30 days, from 25 March 2019 to 24 April 2019. The consultant must ensure that the whole process of the evaluation work that includes preparation, development of the tools, testing and reviewing of the desk data, actual field work, data analysis, dissemination of the key findings to stakeholders and reviewing of the final report can be completed within this time frame.

11. Budget/Payment Procedure
Applicants are expected to submit their financial proposal (inclusive VAT and Tax) for the entire exercise. Please note that all VAT and TAX amounts will be deducted from the total amount at source (i.e. ASF) as per Government Regulations. The consultant/consultant firm will be paid in phases upon completion and submission of key deliverables. The payment schedule will be as follows: 

· 30% of the contract sum will be paid to the consultant/consultancy firm upon submission of a satisfactory inception report

· 20% of the contract sum to be paid upon completion of data collection, validation, analysis, relevant document submission. 

· 20% of the contract sum to be paid upon satisfactory submission of a comprehensive draft survey report

· 30% of the contract sum will be paid upon submission and acceptance by the client of a comprehensive final report 

Institutional Arrangements 
The assignment will be executed by the Individual Consultant or Consultant Firm with the collaboration of ASF. An ASF team will work closely with the consultant or firm throughout the assignment and will consist of relevant Senior Management Committee members who will provide regular feedback, guidance, advice and take major decisions associated with the assignment. The Manager-PME & MIS will be the main contact person between the consultant or firm and ASF and coordinate relevant activities to ensure the proper implementation of the assignment. The Manager of Programme along with other relevant staff from ASF program unit will provide end-line evaluation design related input. The Executive Director will provide overall supervision and guidance during the process of the assignment. The Consultant or Firm will report directly to the Executive Director, ASF.   
12. Application Process
Interested Individual Consultant or Consultant Firms are invited to submit an Expression of Interest (EOI) for delivery of the assignment. The EOI should include: 

I.  CVs of all evaluators involved

II. Technical Proposal

a) Technical Approach, Methodology, and Organization of the Consultant’s team:  Please explain your understanding of the objectives of the assignment as outlined in the Terms of Reference (TOR), the technical approach, and the methodology you would adopt for implementing the tasks to deliver the expected output(s); the degree of detail of such output; and describe the structure and composition of your team. Please do not repeat/copy the TORs here.
b) Work Plan and Staffing: Please outline the plan for the implementation of the main activities/tasks of the assignment, their content and duration, phasing and interrelations, and tentative delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan and work schedule showing the assigned tasks for each expert. A list of the final documents (including reports) to be delivered as final output(s) should be included here. 
III. Financial Proposal. (Please provide break down of each cost Item)

a) Remuneration of each consultant and enumerators (per person/day)

b) Training of the enumerator

c) Travel cost 

d) Food and accommodation

e) Stationeries and printing

(Add more if you feel necessary including VAT and Tax which will be deducted at Source)

IV. Sample of previous work similar to this assignment. 

Deadline of the Application

The application (in English) needs to be sent only in hard copy by-hand or by registered post to reach at ASF on or before 04.00 PM, March 14, 2019.
Submission of proposals should be addressed to: 
Executive Director

Acid Survivors Foundation (ASF)
CRP Bhaban (6th Floor)

Plot- A/5, Block-A, Section 14

Mirpur, Dhaka-1206

13. Evaluation and Selection Process

The selection process of the Consultant or Firm will be based on the set of criteria developed by the ASF Bid Committee to evaluate the proposals. The Bid Committee will evaluate the proposals by using the combined scoring method. Technical proposal will be evaluated on 60%; whereas financial proposals will be evaluated on 40%. The short listed bidding consultant or firm may be asked for a formal presentation prior to the final selection. The successful bidder should sign a contract with the ASF to undertake the assignment.
14. Ethical standards and Intellectual Property
Ownership and copyright of all data, drafts and final products of the assignment will be the sole and exclusive property of ASF and restricted for public use. The consultant or firm will submit all original documents, materials and data to ASF.
15. Disclaimer

ASF reserves the right to accept or reject any or all proposals without any reason whatsoever.
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