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Terms of References
Development of NARRI Visibility and Communication Materials 
1. Background

National Alliance for Risk Reduction and Response Initiative (NARRI) is a consortium of INGOs working on Disaster Risk Reduction and Response in Bangladesh. It comprises ten INGOs namely ActionAid, CARE, Concern Universal, Concern Worldwide, Islamic Relief, Oxfam, Plan International, Solidarités International, HelpAge International and Handicap International.

NARRI consortium members have been implementing DIPECHO actions since 2nd cycle while as consortium we have been implementing DIPECHO since 6th cycle. As a result, a standardized approach to disaster preparedness and resilience (CBDP, SBDP and Resilience Livelihood) has been collectively developed and endorsed by the government. Under this 8th DIPECHO Action Plan, NARRI partners are working in 7 districts (Barguna, Gaibandha, Khulna, Kishoreganj, Sirajgonj, Sathkira, and Kurigram) and 8 City Corporations/Municipalities (Dhaka North, Dhaka South, Savar, Gazipur, Gaibandha, Mymensingh, Sylhet and Rangpur). 

Throughout the years, there have been many best practices and success stories and life changing events experienced and faced by different NARRI’s targeted beneficiaries. Many communities, families and individuals have been benefited and survived from the recent natural disaster due to the support and knowledge they have gained from the projects. 
For that reason, under this action plan 2015- 2016, NARRI is contemplating to develop a above standard visibility by undertaking a more elaborate communication actions which include video documentary and photo-stories that will highlight different aspects of preparedness, resilience throughout the different action and implementation that NARRI has achieved and currently doing. 
2. Objectives

The main objective of the documentary is to highlight the real-life stories of communities that have been benefited from the project implemented by NARRI in their areas. It will highlight the process, the challenges and the journey in building resilient community in Bangladesh which will reach European audiences in particular as well as audiences in Bangladesh and South Asia in general. 
It is also aim to to showcase the DRR approaches that have been developed and demonstrated through DIPECHO interventions and how it has supported the communities in enhancing their resilience capacity and its impact to their daily life.  Additionally it will also help us to enhance and increase awareness and promote resilience practices among communities and institutions locally and globally. 
3. Main deliverables
The main deliverable of these visibility and communication materials is:

1) Video Documentary

· A high quality of maximum 3-4  minutes video documentary

· An upload-able/ web version of the above video documentary 

2) Photos documentary 

· Series of 100 good quality-high resolution of project photos taken from the video shooting areas
Considering the importance, NARRI is seeking the service of a videographer/film-maker cum photographer to undertake and produces the above deliverables/products in the project areas where NARRI members are working targeting the communities and population of those areas. 

4. Working language is English: voice over or text should be in English
5. Equipment: The videographer cum photographer will be required to have his or her own equipment and be available for travel as per schedule prepared jointly with NARRI 

6. Specific assignment
 The videographer cum photographer shall undertake the following (but not limited to) tasks:

· Review NARRI success stories and meeting with NARRI team and partner organizations to understand more about NARRI Projects 
· Develop storyboard and script in a partnership with NARRI members base on selected success stories provided by NARRI
· Visit all selected project site relevant to the scenario and undertake high quality video documentary based on the developed scenario
· Produce the high quality of a 3-4 minutes video documentary and other necessary production activities
· Deliver at least 100 good quality and high resolution photographs that capture the diverse range of work and the communities/stakeholders NARRI works with. A briefing with photographer on the photographs style that NARRI is looking for etc will be done once the contract is awarded. 
7. Specific requirement 
· The video should be submitted in HD/4K quality in file format(s) to be agreed before final sign-off. 
· The minimum accepted resolution for the photo is at least 8 million pixels with zero compression shot as a RAW file and JPEG file format 
· The photo images will be copied on master DVDs or an external hard disk depending on the quantity of data involved. 
· The photo images should be accompanied by brief captions relating the subject of the picture and an explanatory sheet giving background information about the photos (date, location, name, age and role of the person on the photo etc as well as the name of photographer)
· Ensure visibility/logo of ECHO and NARRI partners are naturally visible in the captured photos whenever available/possible 
8. Video & Photos Ownership and Usage:

All video and photographs will be the exclusive property of NARRI and its partners with unfettered right over its usage, reuse, reproduce and sharing in any manner and that the contracting individual will neither claim any legal ownership or copyright over these photographs nor will they use, share, sale, exhibit or barter any of the photographs for any purposes whatsoever, whether commercial or non-commercial. However, NARRI and its partner will credit the consultant’s work whenever the images are used. The consultant may, however, use the photographs to promote or showcase his work with due credit to ECHO as donor and NARRI as a client with latter’s prior permission. The European Commission as a donor will also entitled to use and reproduce the photos made in this consultancy. 
9. Proposal Evaluation:
1) Technical Evaluation:

· The videographer cum photographer should have a professional experience of minimum 5 years preferably in developing professional video and/ or photos documentary;

· The videographer cum photographer needs to demonstrate his/her work, preferably taken in diverse situations;

· Understanding of the Disaster Risk Reduction and Resilience contexts and issues will be highly valued.
· Previous experience with NARRI/ NARRI members/NARRI donors will be added advantage but not the only deciding factor.
· The videographer cum photographer must be appropriately sensitive. Photography by its nature is invasive, therefore aggressive or insensitive photographer might reflect negatively on NARRI. Sensitivity is also reflected in the photography: good documentary photographers respect and want to get to know their subjects;

2) Financial Evaluation:

The applicants also need to submit the financial proposal highlighting the cost and travel time per day according to the following table. NARRI will only open the financial proposals from consultants whose technical proposals meet the above mentioned criteria. 

Guideline for Application Procedure

The proposal (duly signed) should comprise with the following sections:
	Topic
	Maximum Page Limit

	Technical Proposal

	Cover Page 
	1 Page

	CV highlighting relevant completed assignments mentioning client names. 
Provide web-link or sample of the completed works is mandatory
	2 pages

	Understanding of the Assignment (Not just copy and paste from the ToR)
	2 Pages 

	Work Schedule 
	1 page 

	For video documentary: please submit a list of equipment you will be using for filming and photographing 
	1 page

	Financial Proposal

	Budget detailing out:

· Consultancy days and fees – including travel dates
· Any other expenditure (please mention nature of expenditure)

· 15% VAT and 10% taxes 
· Total amount 


Timeline 
Video/Photo shoots and interview will be done initially between February to March 2016, it might be re-scheduled if any major disaster/situation happens. 
Note:

Videographer can also act as photographer or separate photographer can also be included as part of the team.  
Location:
The video shoots will most likely be done in 5 to 6 different locations depending on the developed scenario. The photo shoots will also be done in these areas. 
Estimated timelines 
	No
	Activities
	Duration

	1
	Advertisement/ Proposal Development by interested candidates 
	10 days

	2
	Review and selection of candidates
	7 days

	3
	Signing of agreement within one wee
	7 days

	4
	Induction and planning within one week
	7 days

	5
	Field work (depending on the requirement but it will not be more than this given time)
	20 days

	6
	Development/ production of materials
	8 days

	7
	Sharing draft of productions and review of draft by NARRI
	7 days

	8
	Revision base on feedback (if any)
	7 days

	9
	Finalizing the product
	7 days

	
	Total
	80 days


Deadline for submission of proposals

Responses to this Request for Proposals should be received by email with the subject ‘Development of NARRI Visibility and Communication Materials’ no later than 15 February 2016. Technical and financial proposals should be submitted separately along with sample copies of  previous work on documentary on development work or DRR issues and should be prepared as per the given proposal format. In order for your proposal to be accessible by NARRI, the size of the proposal submitted via email should not be greater than 4MB. For additional material/document, it can be sent via dropbox.  
Contact for submission of proposals
The consultant is requested to send all documents via email to aab.jobs@actionaid.org 
===================================End of document ==================================

